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In the analysis of the external operating environment of an organization, the PESTLE technique is used. PEST, Political, Economic, Social, Technological, Legal and Environmental factors (Johnson and Scholes, 2008). All these elements must be well understood by businesses to cope, plan, and perform. In this context, political factors involve government activities and policies that may influence operations and strategies of corporations (Porter, 2008). Likewise, inflation, interest rates and economic growth impact on consumer buying capacity and organisational pricing strategies (Kotler et al., 2016). Demographic factors, way of life, and culture can influence the market demand as well as customer buying behaviour (Hill, 2015). The legal frameworks help shield businesses and customers, and technology requires companies to deliver improved solutions (Bryson, 2015). Companies have woken up to the realization that they need to reduce their negative impact on the environment through sustainability and climate change (McLennan, 2022). It helps businesses to anticipate issues and chances, and thus make effective decisions and sustain the competitive advantage by considering these factors (McKinney, 2021). This essay outlines each of the PESTLE factors and its variables and how it impacts businesses with illustrations.
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Political environment comprises government policies, stability, taxes, trade restrictions, and labour regulations. These issues can dramatically impact corporate operations and earnings. Government regulations and taxes can change a company's cost model and profit point (Johnson, Scholes and Whittington, 2008). Brexit caused uncertainty and changed trade barriers, hurting many businesses, especially overseas merchants (Bloom et al., 2019).
Aviation giant Airbus illustrates these politics. Brexit and new UK-EU trade obstacles and customs processes may impact Airbus' supply chain. Hard Brexit could delay and raise expenses for the company's investments, and it may relocate production to other EU countries where laws are simpler (Bloom et al., 2019).
Political stability counts. Politically unstable locations have increased business disruptions and security costs (Porter, 2008). A company that imports goods may be affected by a production tariff or quota (Kotler et al., 2016).
Import tariffs from China escalated prices during the US-China trade conflict. Apple, which makes most of its products in China, was hammered by US tariffs. Apple briefly contemplated outsourcing iPod production to India and Vietnam to demonstrate how politics affects strategic operations (Kotler et al., 2016).
Environmental regulation by the government is crucial to protecting the environment. High environmental standardisation may force enterprises to adopt cleaner technologies and raise expenses (McLennan, 2022). However, government drivers of sustainable conduct increase cost and boost image.
Tesla has EV incentives in several countries. Federal tax rebates for EVs have lowered Tesla's US prices, increasing sales. Due to government subsidies and EV backing, Tesla has grown in China. Politics helped Tesla enter the market (McLennan, 2022).
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The exchange rate, inflation, interest, economic turnover, and unemployment affect corporate strategy (Johnson, Scholes, and Whittington, 2008). Economic indicators help companies predict and improve market trends. 
Consumer expenditures and product pricing are affected by inflation. With inflation, manufacturing and retail costs rise, lowering corporate product demand (Kotler et al., 2016). US inflation in the early 1980s depressed dollar values and increasing corporate costs, lowering earnings. 
Interest rates affect the economy. High interest rates may hinder firm expansion and operation funding (Hill, 2015). Economy-boosting lower interest rates boost borrowing and investment. To spur recovery, the Fed lowered interest rates in 2008 to minimise borrowing by enterprises and families. 
Economy health requires expansion. During economic booms, consumption and confidence boost sales and profits (Porter, 2008). Porter's 4 forces hypotheses summary Recessions can hurt business demand and budgets. When the 2008 global financial crisis limited purchases and investment, many businesses closed. 
Forex affects foreigners. Low import prices and high domestic currencies increase export pricing (Bryson, 2015). With weak currencies, the opposite happens. The weaker pound Sterling makes UK exports cheaper but imports and inputs more expensive after Brexit (Bloom et al., 2019). 
Unemployment impacts economy. Joblessness reduces spending and sales (McLennan, 2022). But low unemployment boosts consumer spending and growth. 
COVID-19 hurts economies globally. Pandemic-related client closures and budget cuts cost many companies money. Airlines and hotels suffered from low demand (McKinsey, 2021).
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Gender roles, population patterns, consumption perspectives, and consumption importance affect consumer behaviour and firm methods. Companies must grasp these social factors to change consumer products and advertising (Kotler et al., 2016). 
Migration, population growth, and age distribution affect labour supply and market needs. Healthcare corporations expanded to serve elderly people in industrialised nations due to rising healthcare needs (Johnson, Scholes, and Whittington, 2008). 
Culture influences consumer product purchases. Companies entering new markets should consider culture while building products and marketing tactics. McDonald's adapts its menu to local tastes in many countries. The company offered vegetarian options because India has a large vegetarian population (Kotler et al., 2016). 
Lifestyle factors like work-life balance and health affect purchases. Wellness awareness makes organic and natural products appealing. Health-conscious buyers have flocked to Whole Foods, which sells organic products (Bryson, 2015). 
Customers care more about sustainability and CSR. Environmentally conscious companies can target eco-conscious clients. Patagonia targets eco-conscious customers (Porter, 2008). 
However, internet and social media have changed customer-business relationships. Marketing networks like Facebook, Instagram, and Twitter allow companies to interact with customers, get feedback, and establish loyalty. Nike has used social media to develop marketing strategies, engage customers, and promote its products, improving brand equity and traffic (McLennan, 2022).
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Innovations, automation, R&D, and technical evolution comprise the technological environment. These traits greatly impact corporate operations, effectiveness, and market competitiveness (Johnson, Scholes, and Whittington, 2008). The economy requires organisations and sectors to adapt to technology advances to stay competitive and capitalise on opportunities. 
Technological innovation creates new commodities and services, affecting existing sectors and creating new opportunities. Smartphones and mobile technologies have changed the telecommunications industry by providing mobile apps and services that meet consumer needs. 
Automation and AI continue to alter business by improving productivity and lowering costs. Technology is helping businesses organise and boost productivity. Amazon uses advanced robotics to sort and pack its goods in the warehouse, decreasing human involvement and expense (McLennan, 2022). 
Information technology, cloud computing, and big data analysis let companies collect, store, and analyse massive amounts of data. This helps companies understand consumer behaviour, manage supply chains, and make decisions. Large-scale big data analytics helps Walmart manage its inventory and supply chain to get products to customers on schedule (Bryson, 2015). 
R&D impacts innovation and competitiveness. Product innovation and technology from R&D-integrated firms can make them great. Due to its larger R&D spending, Tesla has the best electric car technology record in the automotive industry (Porter, 2008). 
To fully comprehend the issue, technological change rate must be examined. It emphasises that technological advancement needs rapid corporate change. Not innovating risks obsolescence. Blockbuster did not adopt Netflix's streaming model (Bloom et al., 2019).
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Businesses must follow legal rules and procedures. National and industry-specific characteristics may impact company practices, risk management, and competitiveness (Johnson, Scholes, and Whittington, 2008). 
Government rules shape legislation. Employment, consumer, environmental, and special laws apply. GDPR regulates how companies acquire, store, and share personal data worldwide (Kotler et al., 2016). 
Another legal concern is labour law. Employment contract, wage, and working condition rules govern labour costs and staff. Retail and hotel companies have big staffs, therefore minimum wage changes or overtime rate changes will affect profitability (Porter, 2008). 
Patents, trademarks, copyrights, and inventions are protected under IP laws. Pharmaceutical businesses spend a lot on R&D to develop new therapies and use patents to recuperate expenditures through marketing and sales (Bryson, 2015). 
A dominant company cannot extort prices, reducing competition and safeguarding customers. Avoid fines and penalties under antitrust laws. Chambers et al. (2021) observed that Google and Microsoft control digital platform and software markets and committed antitrust violations. 
An organisation must follow environmental standards to decrease its impact and enhance sustainability. Manufacturing and energy businesses must meet such requirements to reduce pollution and resource shortages. Environmental laws involve civil penalties, legal requirements, and reputational risks (Adagba and Shakpande, 2017).


[bookmark: _Toc171371412]Environmental Environment
Global warming, sustainability, disasters, and environmentalism affect corporate tactics. Environment management is incorporated into business strategy to minimise dangers and capitalise on opportunities (Johnson, Scholes, and Whittington, 2008). 
Several industries face climate change challenges and opportunities. Businesses are under pressure to cut greenhouse gas emissions, adopt renewable electricity, and lower their carbon footprints. Apple and Google, who use 100% renewable energy, used sustainable marketing strategies (Kotler et al., 2016). 
Sustainability promotion includes resource efficiency, waste reduction, and eco-friendly products and services. Product trust, green consumerism, and resource savings are more likely in sustainable firms. It guarantees sustainable consumers by obtaining raw resources sustainably and introducing low-impact products (Porter, 2008). 
Disasters like hurricanes, earthquakes, and forest fires interrupt supply chains, structures, and productivity. Businesses need disaster preparedness and business continuity plans to minimise disruptions. Due to single-sourcing and future threats, Toyota and other manufacturers affected by the 2011 Japanese earthquake and tsunami were able to disperse supply chains and supervise risks (Bryson, 2015). 
Preserving nature and living things are other environmental issues. Forestry, agriculture, and mining industries must comply with environmental regulations to reduce their environmental impact. NOGs and other conservation bodies work with forestry firms to practise sustainable forestry and conserve local biodiversity (McLennan, 2022).
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Business externalities are assessed using PESTLE. Political stability and regulation affect market forces (Johnson, Scholes and Whittington, 2008). Micro factors like inflation and growth affect consumer behaviour and market demand (Kotler et al., 2016). 
Social influence from demographics and culture shapes market requirements and trends (Porter, 2008). AI, automation, and digital insights advance sectors (Bryson, 2015). 
Organisations must follow IP, operational, and environmental laws (McLennan, 2022). Sustainability impacts company business models and stakeholder needs (Adagba and Shakpande, 2017). 
To compete, adapt, and seize foreign opportunities, a company must understand and handle these external forces.
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