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Introduction 

Communication is very important in many aspects of life however in the workplace it is very important and difficult to get right. Without good communication people may do the wrong things, get injured or lose their job due to inadequate communication. 
Mirjana Radovic Markovic, Aidin Salamzadeh
Radovic Markovic, M., & Salamzadeh, A. (2018). The Importance of Communication in Business Management, The 7th International Scientific Conference on Employment, Education and …, 2018

Management needs a good understanding of communication as they are leading a group of people who may not understand the business and need guidance. Good communication consists of trust between the two people who are communicating, at least one knowing about the situation they are in, clear explanation of the problem, neutral language use and being transparent with each other. The way they structure their communication needs to be explored before they begin, and they must have a good attitude towards the conversation. 
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Belbin’s team roles

Belbin’s team roles are roles which were created by Belbin based on the characteristics of the people who participate. They include Resource Investigator who mainly does the research and isn’t very outspoken and likes to work alone. Team worker is a great mediator for the group as they keep everyone focused and on task and usually helps with issues others have with each other, they are usually talkative, respectful and supportive. The coordinator is a leader position who delegates the work based on other’s strengths. They are usually the most mature and confident out of all of the team roles. Plant is the creative one. They will have ambitious ideas for the team and how they should tackle their task. They are prone to be offended when their idea isn’t accepted however they are the most creative and innovative team member. Monitor evaluator is the one that checks everyone’s work and makes choices on what should be done as they overlook all ideas and logically pick out the best one. They are logical strategic and sober. The complete finisher is the one who puts the final touches onto the work and reads over all of it to make sure it’s all correct and ready to be sent out. They are usually quiet, sophisticated and very detail oriented. Shaper is a leading role. They oversee all the other team members and push them hard to finish and get it done correctly. They are dynamic, challenging and thrives on pressure. They however can be quite offensive while trying to help the team which can lead to issues between the team members. The implementer is the one that gets the strategy down for the team and how they should go about getting things done. They are reliable, practical and efficient however they can be very inflexible and slow to respond to new ideas. The final team role is specialist. These people are very skilled in one key area. They are single minded, knowledgeable and skilled. Dwells too much on technicalities. SGFisher, TA Hunter, WDK Macrosson
Journal of occupational and organizational psychology 71 (3), 283-288, 1998

Belbin’s theory has a lot of interesting ideas and useful insights however it isn’t without its flaws. Due to the theory only working by the user being honest with themselves and trusting that all their teammates are being honest makes it somewhat unreliable as if someone lies for a few answers they may get the wrong team role for themselves causing problems within the team and conflict between team members on who lied in their answers and if they all have the correct roles. Not getting the correct role can be damaging to the overall team, for example if a team worker was to get shaper, their characteristics would not work properly to be a leader as they need to be harder on the team whereas they are kind and understanding which will cause more conflict in the team as they will be stuck without a good leader. 
Simona Lupuleac, Zenica-Livia Lupuleac, Costache Rusu
Procedia Economics and Finance 3, 935-940, 2012

When I took the Belbin team role questionnaire, I found out that I am a specialist which means I am very skilled in a certain area which for me is working alone and completing work on time. This hasn’t changed the way I work or learn as I have just been doing the same as I always do, and it has been working for me very well. 

I have had a few communication issues when I used to work at a factory. The main was me misinterpreting what type of product I needed to bag, this caused the wrong product to be in the wrong packaging which caused issues for me and my coworkers as we then had to empty and re-bag the product to its correct packaging. This has taught me to be more attentive when being spoken to and to make sure I fully understand what is needed of me before going along with my work. 
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Conclusion 

In conclusion communication is very important in day-to-day life and learning how you should communicate and with others based on their actions and beliefs is even more important. Regarding Belbin’s theory, I believe that it is a very good way of distinguishing team roles in a way that caters to each members strengths and weaknesses. Even though it has its flaw it is still very good at dividing teams into their respective roles. Communication is very important and I have learned this from my own experiences in work and university.  
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