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Introduction
The problem solving is very crucial for the company and as it directly creates impact on the organizational sustainability. Tesco has selected as the reference of this course which is the largest retail chain in UK. It also has global presence in 12 different countries. One problem of Tesco has identified at Old Kent Road store and undertaken strategies to resolve that problem. The relationship with the employees also analyzed as the success of the company depends on making the employees satisfied and engaged with the company. The use of the information technology is also significant for the company and its strength and weakness also has analyzed.















Part - 1
1.1 Define a problem at Tesco and find out the stage of the problem. Evaluate about how the problem could create affect on psychology and human health. Give example of simple and complex problem in Tesco.
At Old Kent Road superstore it found that the store temperature is not appropriate as it is low then the room temperature. Here the five W’s has applied to define the problem facing with desertification fans and humidity controller.
First of all it found that due to the fault all employee and customers who are visiting the store are facing the problem
Secondly, the store temperature is getting low so the staff members are facing problem as they have to work in cold temperature and the customers also are getting interested to stay for some time in shop as they are doing hurry to have their desired product and leaving the store. 
Thirdly, the problem started three days ago and gradually the level of the temperature is falling every day.
Fourthly, the problem is facing high on the west corner side of the store where beauty products are available.
Fifthly, the problem has occurred due to the desertification fans failing on those areas of the store and humidity controller unable to keep the general room temperature.
To find out the stage of the problem the steps of problem solving process has been analyzed below:
The issue was clear as it found that the problem is facing with desertification fans and humidity controller at the west corner side of the store. The best solution process is to communicate with the company which deals with the ventilation products. The solution would impact both the employees and the customers and employees would be greatly benefited as they have to work in store in low temperature for longer time. In this process the faulty humidity controller needs to be replaced with new one. There are no alternative options rather than replacing the faulty desertification fans and temperature controller are the best solution for that problem is to replace the faulty controllers with one new one. The implementation processes for resolving the problem are as follows:
Table 01: Action plan for resolving the problem
	 Activities
	Days

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	Need to communicate with ventilation companies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Discuss the issues and conduct testing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Order for desertification fans and temperature controller
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Delivery of desertification fans and temperature controller
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Installation of desertification fans and temperature controller
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The problem could create a strong psychological problem on consumers mind as they do not want to stay within the store for longer time period which might cause store sale decline. There are different types of health related issues individuals could practice due to the cold temperature at workplace like, hypothermia, frostbite, trench foot, chilblains, etc.
Tesco is also facing various types of simple and complex problem like customers some time accuses that they do not find available products on POD display. The company is facing financial loss for last four years continuously and still is not sure when the company would able to overcome the situation.
1.2 What is critical thinking and find out the factors of critical thinking? Evacuate the process that critical thinking and innovation applied to tackle the identified problem
According to Popper (2013), critical thinking is a disciplinary process that effectively analyzes and conceptualizes the process and develops logical connections between the ideas.
According to Feng (2011), critical thinking is a systematic process these are as follows:

	Source: (Adair, 2013)
This is a systematic process to collect data and analyze critically to derive out outcomes appropriately. The problem that found at Tesco was creating impact both the employees and customers. Data has collected from both the employees of the store as they stay in store for longer time conducting survey to 10 people selected and participants selected randomly.
Question 01: Are you facing any temperature related problem in store?
Graph 01: Question 1

Findings and Analysis
It found that 80% were agreed facing temperature related problem in store, few of them were not sure. So it analyzed that the problem needs to be resolved.
Question 02: Do you considered that few weeks before the store temperature was perfect?
Graph 02: Question 2

Findings and Analysis
It found that 80% were agreed that few weeks before the store temperature was perfect in store and few of them were not sure. So it analyzed that currently the store is facing temperature problem.
Question 03: Do you consider that this low temperature in store might cause health related issue?
Graph 03: Question 3

Findings and Analysis
It found that 80% were agreed that low temperature might cause health related problem in store and few of them were not sure.
Question 04: Do you consider that this low temperature in store might cause psychological problem
Graph 04: Question 4

Findings and Analysis
It found that 80% were agreed that low temperature might cause psychological problem in store and few of them were not sure.
Question 05: how far would you be satisfied when the problem would be solved?
Graph 05: Question 5

Findings and Analysis
It found that 80% were agreed that when the temperature problem would be solved they would get satisfied and few of them were not sure.





Calculation Mean, Median, Mode and Range
	Number of Observation
(N)
	Highest Response Recorded (i)
	(X –  i)
	(X –  i)2

	1
	6
	1.4
	1.96

	2
	5
	2.4
	5.76

	3
	7
	.4
	.16

	4
	7
	.4
	.16

	5
	5
	2.4
	5.76

	Total = 05
	Total = 37
	
	



X = Mean
37/5 = 7.4
Median is = 6
Mode is = 5 & 7
Range is = 2
The mean value is 7.4 so the chances of next observations maximum output is close to this numbers. The mode is 5 & & so obtaining this result chance is very high. Again the range is 2 so the chance of next outcomes data is not far very far from the mean value.
So large numbers of individual’s opinion is to resolve the temperature problem from the store





Part - 2
2.1 Identify the key influencing factors (PEST) of Tesco
Table 01: PEST Factors for Tesco
	Elements
	Description

	Political Factors
	According to Griffin (2010), there are several types of issues that create impact on businesses these are, taxation rate, employment opportunity etc. Tesco has large numbers of employees and most of them employees are from different European countries. The political uncertainty due to the BREXIT Tesco looses several European employees and might lost more.

	Economical Factor
	The UK is passing from an economic downfall at present as the inflation rate has become higher in last few decades. Money exchange rate has fallen. Tesco also is facing a continuous sale decline from last past years.

	Societal Factor
	The lifestyles of customers also play a crucial role on individuals on their purchasing. It found that customer’s purchasing power has reduced in recent days after a long uprising.

	Technological Factor
	Tesco is highly advances in technological use and recently it has used technology in its several operations like stock counting etc. 



2.1 Write a letter to the line manager of Tesco about the impact of PEST elements
To 
The line manager 
Tesco, at Old Kent Road
Subject: Impact of external business environment
Dear Sir
I have newly recruited with Tesco and I found that currently Tesco is facing enough challenges which become very difficult for the company to operate successfully. I found that due to the BREXIT Tesco looses several European employees and might lost more. I also It found that customer’s purchasing power has reduced in recent days after a long time. Tesco has boost up its online presence within the market so the company in such situation need to develop through online and direct investment needs to oppose.

















Part - 3
3.1 What is employee behavior and evaluate to key types of employees behavior and explain the management influencing technique to manage employee’s behavior
The employee’s behavior greatly influence by the policies of the organization and followed by certain standards in workplace. According to Kinley and Ben-Hur (2015), it is important for the organization to positively impact on the individual’s behavior to make them get able to perform according to the organizations requirement. Company focus on employee’s behavior to ensure the establishment of good organizational culture in workplace so all employees get able to perform effectively. Two key types of behavior find in employees these are  
Task performs behavior: This type of behavior is positive for the company and the employees also perform following the rules and regulations of the company. According to Bonn (2014), the employees when perform in a way that their level of performance get enhanced and improved and employees work hard for the betterment of the organization is considered as task based culture within the organization. 
Counterproductive behavior: The counterproductive behavior of the employees is negative and does not able to produce certain things appropriately. According to Kusluvan (2003), the employees when are very care less towards the rules and regulations of the company and their work activity contributes negatively and companies found harm then it is known as counterproductive behavior within the organization. The counterproductive behavior has very dangerous consequence for the companies.
There are several techniques that has been undertaken by the companies to positively impact on the employees behavior, some of these are as follows
Empowerment: it is one of the important tools to make the employees get empowered in workplace. Basically when employees get empowered then they consider themselves as a part of the company and their performance level get enhanced.
Acknowledgement: it is another important process that Tesco follow to enhance the motivational level of the employees. Tesco regularly acknowledge employees for their better performance. Some time perform performance evaluation process the employee who get highest performance get rewarded to make them acknowledge to satisfy themselves and also to motivate others in workplace.
Provide rearward: According to Robbins (2010), rewards is one of the effective tools to motivate the employees in workplace. There are both types of rewards provided to the employees as some are financial and some are non financial reward. Tesco share bonuses with the employees as a tool of financial rewards and also offer extra holidays to the employees for their better performance as a tools of non-financial reward.
















Part - 4
4.1 How technology has supported the business in general and evaluates the advantage and disadvantage of using information technology at Tesco.
According to Feng (2011), the technological process is very effective for the companies and Tesco also highly emphasized on using the technological processes in businesses. Tesco used technologies in various operational activities of the organization like,
Stock Control: Tesco has developed an innovative technology that it itself would count the stock and make the management know when it require new stocks. This process of technology has boos t up the performance of the company.
Customer’s service: Tesco perform service to the customers over online and through physical store and Tesco engaged all latest technologies to enhance the performance of customer’s service in workplace.
Communication: Tesco has also introduced several types of innovative communication processes to communicate with the employees and also to communicate with the customers. Tesco has introduces mobile technologies to effectively communicate with customers send them instant information. Employees also communicated with electronic communication.
There are several advantages and disadvantages Tesco faces for communication using information technology at Tesco.
Advantages: the Tesco get able to gathers information’s of large numbers of customers with the help of its modern database center and communicate with the customers over e-mail. It is one of the cheapest processes of communication and company also gets able to send marketing message instantly. Tesco also get able to send instant message to the customers through the location based mobile marketing technologies. Tesco also use the information’s of the customers to make regular communication with them and make them engaged with the company.
Disadvantages: the rising of information technology also associates with some limitations like it narrow the job opportunity of the employees. The job opportunity also diversified the organizational culture and some time it face problem to manage the large numbers of work force and organizational culture get harmed.
Conclusion
The problem solving is very crucial for the company and as it directly creates impact on the organizational sustainability. The processes of defining the problem and its impact on the company has evaluated in this process which proved very effective to take associated strategies according to the level of the problem. The relationship with the employees also analyzed as the success of the company depends on making the employees satisfied and engaged with the company. The use of the information technology is also significant for the company and its strength and weakness also has analyzed.
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