[image: ]

     Applied Leadership and Management in the
                              Workplace
              Module Assignment Submission

	Student Name:
	        Maria Bianca Cazacu  

	Student Id Number:
	        2221969

	Module Number:
	        BMSK4010

	Module Title:
	Contemporary Challenge: Making a Difference



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been used built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.

Table of Contents
1. Introduction………………………………………………………………………………..3
2. Virtual Global Team	3
2.1 How to create a Virtual Global Team	3
2.2 How to manage a Virtual global Team	4
3. Conclusion……………………………………………………………………………………6
4. References…………………………………………………………………………………8



















1. Introduction

When the pandemic was started.  No one expected it to last so long and we had to adapt to a new life. It was something new for the whole globe and we were not mentally prepared for it. I think the hardest part was, when we had to isolate ourselves and start working from home, to learn online and do the shopping online. The pandemic was the awakening to reality and a new start in Digital Era. Before 2020, we didn’t work that much in online, and we haven’t been prepared for it, the pandemic force us to become more acquainted with the concept of virtual team.

2. Virtual Global Team

A team it’s formed from different people who all have clearly defined responsibilities and task, all of which aim toward a common goal that they reach together like a team. Even if each team member might have plenty of skills and talents on their own, the only way to archive success is when they work as one. Effective work team aren’t just a group of people thrown together, they should complement each other’s strengths and weaknesses, that’s doesn’t mean they have to be identical. Each team member can be different, have different opinions, different talent, and leadership style as long as each other have the same goal and they work well with others, the team can achieve greatness work results. When we talk about global team is relating or involving the entire world. According to MacGregor, & Torres-Coronas (2007), to have a virtual team help companies that are geographically isolated or eager for participation and interaction have turned to virtual teams as a response to the increasing need for coordination and teams as a response to the increasing need for coordination and collaboration brought about by an era of globalization of clients, suppliers, markets, and production plants.

2.1 How to create a virtual global team


When we talk about global team is relating to employees who work remotely across different countries and time zone. Long.(2012) argue here that virtual work has emerged out of the combination of factors addressed above and that these changing labour processes create new control issues between employers and employees. When you are from different countries, this type of team. The virtual space is your common meeting ground. It’s good to create o global team if your company have interest in more then one market and it’s looking to extend and that’s mean you will have a pair of eyes everywhere. A global team it’s help you to choose the top talent from anywhere in the world. Even if your teamwork in the same building or the other side of the world, an effective teamwork is always necessary for success. According to Jones, Oyung, and Pace (2005) a geographically distributed team is often challenged by keeping participants involved in what projects are being pursued within the organization, who is managing those projects, and how one gets a project done on that list of key priorities.
2.2 How to manage a virtual global team


To have an effective global team, the most important player is the Leader. The team leader is a professional in charge of monitoring and leading an entire group of people to become a team.
The advantages and disadvantages of having a virtual team are:
	                 Advantages
	                  Disadvantages

	· Cost saving
	· Lack of trust

	· Increased productivity
	· Reduced team collaboration

	· No unnecessary meetings
	· Social isolation

	· Healthy work-life balance
	· Hidden technological costs

	· Improved employee retention rates
	· Potential security risks

	· Faster time to market
	

	· Reduce carbon footprint
	



 According to Smith and Cockburn (2020) as a leader reflects on the results of their workplace efforts, their learning provides them with the clues regarding how they need to alter their Focus, Will and Capability to attempt to maintain harmony and balance, and thus their optimum role performance; in other words learning and reflection are keys to optimum leadership performance. The team leader is responsible for motivating his team, communicate with them and inspiring them positive so they cand work together to achieve the goals. As team leader, you will be the contact point for all teams’ members so you should have a good communication skill. As a team leader your responsibilities will be:
· Create a happy environment for your team;
· Set clear team goals;
· Delegate tasks and set deadlines;
· Motivate them;
· Ask for feedback and resolve any conflicts;
· Ask for your team opinions and encourage them;

According to Whitfield (2014) Servant-Leadership is defined as leading with ‘’servant first’’ at the fore, a quest to serve the needs of others before leading them, resulting in those served becoming servant themselves. Having a virtual global team means that you will work with people from different countries and that’s mean they rarely will be able to work at exact same time, so you’ll need to be more flexible their work hours. You need to help the to accommodate to different time zone and help them strike work/life balance. They’ll be happier for it and as a result will be more productive with their work. So have your team according to their time zone and training them to track time on tasks and projects during their work hours. To do that your team can use the Clockify app, this will help you and your team to track the time spend on activities, see where time goes, and improve the time management skill, track billable time and expenses, track attendance for payroll and accounting, see who works on what, and track time and analyse your company’s efficiency across projects, clients, departments, and employees.
To manage a virtual global, like a team leader you must:
· Allow flexible work hours due to time zone differences; 
· Undergo virtual teams training;
· Organise meetings according to different time zones;
· Ask for feedback and for report about what happening;
· Use communication tools;
· Use management tools;
· Offer technology training;
· Group processing training;
· Cultural training, because you will have people from different places with different religion and cultural, and you need to read about the to know how you cand work more effectively with your team;
· Organise meetings according to different time zone;
· Choose the right kind of people for your team;
· Show understanding for the personal needs of your team;
· Organise 1-on-1 meetings;



3. Conclusion

To have an effective virtual team, always like a leader you need to be available for your team, you need to be a source of support and leadership, don’t forget to do face to face meetings, when it’s possible, it’s important to give your team 1-on-1 meetings, in this way then can ask you different questions, you can ask for feedback, see how work it’s going and offer them the support that they need. Hire the right people for your company, clarify tasks and processes, not just role and goals, you need to communicate expectations clearly and consistently around goals, roles, tasks, and processes, with a regular communication and reminders, virtual teams can be effective just like they are in the office. Treat time zones fairly because if you will have a team with people from different countries each of them, they won’t be able to start work at the same time, so you need to be flexible and understandable. Having flexible hours will helps everyone stay more productive.
Of course, having a virtual team, you will also face challenges too and in this situation it’s important to always find the right solutions. The team leaders of a virtual global team must be proactive in a culture of communication, using the right tools laying out clear process. You need to build a team with trust, you need to make them trust you first and make them fell trust in return and will be much easier to make them work like a team. To build trust across the team you need to use solutions that encourage collaboration, shared ideas, and open communication. You can create a virtual office culture, while it’s important to have 1-on-1 meetings, it’s also possible to nurture work relationships online. To be a good team leader is not just about your position, or your experience, it’s about your mentality. It’s also about the way you take care of things and the way you work. The way how a team leader treats the employees on their team will impact the company culture, employee engagement and company productivity. Even if you don’t have a leadership skill, you will learn how to manage peoples. If you respect your employees, they will respect you back. As a leader to a virtual team, you need to encourage them to learn about things other than work, and about who they work with, about their culture, about their religion, about their food and this will gone help them not just to feel more connected between them but will also likely help them learn how to work together more effectively and to be more tolerated with each other. Like a team leader you also need to developing clear direction, the benefits of having a virtual team are that everyone can see what everyone is up to, collaboration can happen instantly, and work can be accomplished anywhere. You should also regularly check in on project progress to keep things running smoothly.
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