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“If all my possessions were taken from me with one exception, I would hope to keep my power of communication-for by it, I would regain all the rest.” W. Allen
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Introduction

Communication is one of the vital means for people to survive, is s their ideas, information, opinions and feelings. People sharing ideas, information, opinions and feelings may contribute to the operations of teams and the work of individuals.
Communication activity between two or more people can react at expression of the   sounds and movements. There are varieties of communication, some of which are used more commonly in many places than others.
It is the process by which the dispatcher reaches the target with thoughts, ideas, feelings, facts & values.
Successful communication is supposed to be accomplished when the receiver not only receives the message but also accept, interpret and use it in the manner intended by the source.
Communication brings common understanding and without this common understanding, communication can create a havoc and people may become directionless.
Wen we want to express our ideas we use a verbal communication and the body communications.
This set of expressions leads us to demonstrate that I do not love others to communicate primitively, smoke signals, sounds emitted by various objects were used and lastly was hand-to-hand contact. As the human being evolved, the way of communicating also evolved, to the point that today every gesture, articulation and behaviour are studied in detail.
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The biggest problem in business communication today is what seemingly is an obvious thing but yet incredibly difficult, which is the common sense has gone out of the window and where is technology brilliant, as it is has its place, it seemed to be taking over like an octopus at human relationships, technology should be supporting human relationships, the bottom line is that people do business with people they know like and trust they do not do business with machines, and so technology has to be part of an integral mix supporting that human relationship in business, I think that's one of the greatest challenges that businesses face large and small, they have simply got to get people back at the heart of their strategy.
I think one of the other things that we need to understand in a modern business climate is channels, communication channels are also there to fundamentally support the audience and the message, they are not channels for their own sake. So frankly I think in business communication is the whole mix of internal communications and external communications, this is the lobbying I think needs to be brought together to look at what the audience actually needs first, and for those channels to then supported .I think this is a really big challenge for businesses.
The other thing, of course, I think we are all up for this, we have all seen this something as simple as emails really helpful, but not helpful to human relationships if you are sitting next to a person you do not talk to them and you are emailing them. We need to abandon this practise and we need to start talking to people that we sit next to people across us emails are not the best way.

[image: Businesses losing money due to ineffective comms and collaboration image]
Figure # 1
Every year businesses lose a lot of money due to ineffective communication between employees and customers.
Businesses lose an average of £11,000 per employee every year due to ineffective communications and collaboration.
Businesses lose £ 11,000 each year because employees inefficiently communicate with each other and customers. A survey carried out by a communications company (Mitel) today revealed the final report that shows the poor and poor communication capacity that exists today in companies that have not invested in improving their means of communication and collaboration, which It is costing companies millions in lost productivity.
[bookmark: _Hlk39672536]Thanks to this survey, many companies began to make a series of reports studying the costs of communication between employees and customers, realizing that the deficiencies that produced millions in lost losses. In response, participants in North America and Europe decided to invest in studies and development of methods to discover effective tools for internal and external communication, as well as the yearly impact of losses in productivity costing £11,000 on average, per employee.
Other surveys showed that employees spend a lot of communication time typing, designing, analysing, reading, and replying to emails. Thanks to this and with the help of application companies, the combined efforts and launched new technologies such as chat and video calling. as a result, they swallowed a huge leap into business and will provide very good profits.
Nowadays, in the absence of a good operable platform for video communications, it is that email remains to this day the one that remains the most common means of communication. In the not too distant future, video-email will be developed, which will allow almost perfect communication for all purposes
‘This study underscores the alarming cost of poor communications and collaboration, and how companies of all sizes are artificially constrained by the very tools that were intended to improve their ability to be productive’.










[bookmark: _Hlk39484994]What do communication problems look like?


[image: One chat cloud, one thinking cloud, misunderstanding one another.]

There are many different kinds of problems that you can find when you are trying to let the staff or a particular group know who you are or what you are doing. Some problems have to do with your presentation of your message, and others are dependent on other people perceptions of what you are doing and what you stand for.
Because these issues are different, they call for different kinds of resolutions. In this section, we look at some of the problems you might face in trying to let the community know about you. Later we offer some ways to deal with them.
·  Your message is not reaching your target population or staff. For some reason, the people you are trying to reach are not hearing about you and what you have to tell them.
· People do not understand or misunderstand your message. Either folks have no idea what you are trying to say, or - worse - they think you are saying something other than what you think you are saying. This could include members of the target population not understanding that your message is meant for them, or it could lead to the next problem if they misunderstand in a particular way.
· People take issue or disagree with your message or find it offensive in some way. The differences between you might be political or philosophical, or you might have used some language that people believe is offensive or threatening. In any case, you now have antagonists out there who are upset with you.


Analysis

At this point, we have to analyse the internal communications and external communications and find the right channel for to reach our targets.
At the present all the communication is done through the emails, blogs and post. Everything is done in the complete absence of human presence.
The communication face to face can find out if employees have received and understood key messages you want to deliver, and/or if the channels you are using are effective at delivering those key messages. The results can help you modify and focus future communications, while also reinforce to employees that you care enough to listen – and take action on their feedback. 
  [image: how-to-fix-poor-communication-in-the-workplace]







Conclusion and recommendation

As soon as possible the organization must develop a communication plan can help focus your message and reach your target audience or staff. A plan can also influence the efficiency and simplicity of your communication methods. This section looks at what a communication plan entails, how and when to create one, and how to use a communication plan to raise awareness about your issue or project.
Developing a plan for communication we must consider some process:
· THE POURPOSE What you might want to say depends on what you are trying to accomplish with your communication strategy.
· THE TRGET PEOPLE. You have to know who you are trying to contact to plan the exact strategy, logic to communicate and that these people receive a clear message. Thanks to this, the most obtained channels can be developed to recruit a solid client. There are many different ways to think about your audience and the ways they could best be contacted.
· THE MESSAGE when creating the message, consider content, mood, language, design and channels of communication.

 
Communication can take many forms of channels that could be efficient, including:
· Word of mouth
· Arranging a press conference
· Create interactive Website
· Develop a creative promotion in public areas
· News stories in both print and broadcast media
· Press releases and press conferences
· Prepare public service announcement 
· Outreach and presentations to other health and community service providers and to community groups and organizations
· Special events and open houses that your organization holds
Another tip for a natural communication
To maintain good relationships in all areas of your life (family, work, friends, etc.) it is important that you pay attention to how you communicate. Good communication tools can make a difference in the success of your personal relationships. When we talk about communication we are referring to a process of interaction and relationship with other people. Communication determines the link between human beings so that the quality of our relationships will depend largely on the style of communication we use. These 8 tricks will help you have good communication: 
Listen carefully and actively
Listening is not a passive process. Your experiences, beliefs and expectations will define the type of message you hear (sometimes the message emitted is not the same as the message received) so it is very important that you listen carefully, because if you try to find a mental response while listening to the person, you will probably lose information and focus the message on your own opinion and not on what your interlocutor really says. Listen with the aim of understanding and contributing to the conversation. Do not interrupt. If you do not understand, admit it and ask for clarification, for example, repeat what you have believed to understand in the form of a question "Do you mean ...?", In this way, you will ensure that you have understood the message.
Facilitates dialogue 
Communication must flow both ways. It is essential that you promote two-way communication, to do this listen, ask, talk to others and look for signs that indicate that your message is being received and understood, and show interest in the opinion or opinion of the other person as well as the reaction that your words can generate. 
Show interest through questions
 Will allow you to guide the conversation and will help you check if you have been understood. Keep in mind that by using open questions you will get others to speak, open questions generate a more extensive answer than yes or no. For example, an open-ended question is “when do you work? while "are you going to work tomorrow?" it is a closed question, it limits the conversation since the answer will be simply an affirmation or a denial. 
Try to reach everyone without imposingly
To mould the conversation, as far as possible, to the characteristics and knowledge of the other person or persons. Using a lot of professional jargon and very specific words can cause loss of interest and even overwhelm your listener. Also trying to impose your personal opinions can make others feel uncomfortable. Keep in mind the relationship you have with the person you are addressing, since depending on how you are perceived by them, the power of your message will vary (it is not the same to speak vehemently to a child, to a co-worker or before your boss). 
Make your communication effective 
Peak clearly, avoid complicated words for the understanding of the listener. Order your message in a logical way and be brief but do not leave the message incomplete. 

Establish empathetic communication 
Try to put yourself in the other's shoes without judging, be aware of what the other person may be feeling trying to connect with this emotion. At the same time it expresses how you feel and your needs instead of using criticism regarding the other, for example, you can start the sentences with "I feel ...", "I need ..." "Could you ...?"
Modulates tone, fluency, and speed of speech
Regulated the volume of your voice, you can make them hear you clearly without raising your voice. Vary the tone of your voice depending on the intent of the message, keep in mind that the meaning of what you say will be modulated by how you say it and in this sense it will depend on both the words and the tone you use. 
Take care of your non-verbal 
Communication human behaviour has communicative value. Maintain eye contact to indicate respect and interest to the other person, taking care that the gaze is not so fixed that it intimidates. Maintain an open and flexible posture, so that you express interest. Use your hands to illustrate or support what you say. Remember that non-verbal communication often gives more information than verbal communication.

Do not forge to be a human
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