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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Achieving ‘Independent Patrol Status’ was an illustrious experience. It was only in my reflection review, whereby my tutor and Sergeant congratulated me for fulfilment of syllabuses enabling me advancement on my path of student officer, did I actually experience the stately honour and onus of becoming a police officer. 
‘David Kolb’s 1984 learning Cycle’ befits when trying to outline my experience after achieving independent patrol status as a Police Officer. I will demonstrate my coping strategies and resilience I have gained as well as the impact of organisational culture on my wellbeing and personal values. The cycle consists of four stages, concept being, new experiences are progressed by knowledge and adaptability in an assortment of situations (Mcleod, 2019).
My previous role was a Civilian Detention Officer (CDO) employed by South Wales Police, which I executed for thirteen years. I was only twenty two years old when I was first embroiled into the police ‘family’ experiencing almost immediately the organisational culture and policing values. At twenty two years old, I was young, impressionable and unfamiliar in regards to conforming to stringent rules and regulations. 
My first memory recall of Police organisational culture was the sentiment of apprehension in regards to proportion and fairness between gender and equality which seemed somewhat misplaced. The Police force was seemingly very male orientated, often then described by employees as a ‘boys club’ with ruby and sport heavily focussed on. In April 2007, the gender equality duty came into force. This was the elimination of unlawful discrimination and harassment of gender and to promote equality of opportunity between men and women which was comprised within the Equality Act 2006 (Equality Act 2006, 2020). 
Even though I personally did not experience any direct gender discrimination, I have witnessed the difference and aftermath effect of older service policemen, masculine hegemony, treating women in service as if they were below them and needed almost protection to perform their role with there being, in 2007, only 23% of the UK police forces employing women. Due to the provisions in change of requirements to join as a Police Constable, I perceived through the years how much younger police officers were when joining and how the mentality of ‘men protectors’ of women predominantly fizzled out. 
As a recently independent patrol officer, I believe equality is crucial in modern day life. It is proven that men generally have a vaster upper body strength than women (Are Men Physically Stronger Than Women?, 2020) and therefore, I am under no illusion that I could triumph in a scuffle against a stronger man if I was to be on my own whilst answering police duty calls. In my base station, there are normally enough police officers not to be lone patrolling and so I believe where possible, a Policeman and Policewoman should be paired up as both possess characteristics, enhancing essential qualities when dealing with the public. Even though some general public have the view of ‘bobbies on the beat’, the impact of organisational culture on the role of a police officer has changed whereby there are not enough police officers to control the volume of crime. There is funding which has been put in place by the government to increase staffing levels with a suspected increase of 20,000 officers by March 2021 (Policing gets biggest funding boost in decade to put more bobbies on the beat, 2020).
Since being independent, my wellbeing has become a primary focal point ultimately making safety paramount when dealing with the unruly public. I am conscious of peer influence from more experienced officers, ensuring I don’t sway in my decision making to the ‘easier option’ thus ensuring I adhere to my personal values being ethical, honest and confident. Each call I attend, I endeavour to treat people fairly, listen to them and promote procedural justice. My reflection objectives include identifying my response to the incident, evaluating my steps taken, and determining necessary procedures for addressing similar future events. I use Schon’s Reflective model whereby most situations, I reflect-in-action, my process and decision making along with my feelings at the time of the call and then reflect-on-action whereby I take into account new information and theoretical perspectives in processes and actions (Schon Reflective Model, 2020). 
I have observed attitudes from fellow police officers, surrounding the thought process that the police are above the law and the general public are troublesome, belligerent and ignorant; some officers forgetting that it is not a secret brotherhood and we are employed to serve the public. I am positive that my attitude will not deviate to this mentality. 
 As my age progresses, nightshifts are becoming more rigid and the importance of maintaining health and fitness is fundamental to maintain safety.
As I progress in my role as a police officer, I am weary of the risk of being consumed by police culture. Even though I have experience within the police ‘family’, being a Police constable has innovated me with a reflection thought of being a police officer is such a stressful job, it can destroy your soul unless there is a strong support network in place. Although it can also be a positive influence with protection and support and sense of second family. I am lucky to have a strong family and friend network. Offloading to colleagues, families and friends is a coping mechanism and strategy which I have experienced, sharing what happened by talking to minimize stress and be able to move on to the next incident (Evidence-Based Nursing blog, 2019). 
With engrained mandatory training of safeguarding, public protection and the pressure of responsibility inevitably modified my way of behaving and thinking socially as well as personally. I have noticed that some of my ‘friends’ have ostracized themselves away from me since being a police officer, due to their choice of lifestyles and I feel that my socialising has become more enveloped with fellow officers. I used ‘Emotion Focused coping’ to innovate my subconscious rather than the change the scenario (Verywell Mind, 2019).
  The assertion in the police culture that Police officers get divorced within two years of joining is merely conjecture. This assumption is due to cancellation of rest days, working most social holidays and shift working not coinciding with family life and challenging normal domestic life. There is also police culture stigma of affairs within the workplace as police officers usually spend more time with their work teams than their actual family. As I continue my journey in my Police career, I will certify that my life does not get impacted and influenced by any such on goings. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I adopted the ‘Gibbs Reflective Cycle’ for each stage of contact with the victims involved. The ‘Gibbs Reflective Cycle’ provides formation from learning experiences. It is a framework of recurring nature allowing to review and determine if a situation has been successful, how it was accomplished and to reflect on the outcome (The University of Edinburgh, 2019).
Whilst on duty at my station, I received information via my police radio that a domestic assault had prevailed involving three people. The information provided by the control room was terse, but it involved much more than was said, as later revealed.
I viewed the incident on my mobile device and used relevant police intelligence systems to ascertain information, warning markers, code of ethics and any relevant knowledge held on the persons and residence embroiled in the incident as precaution and to develop tactical options. 

I was aware that I was wearing all my Personal Protective Equipment. I conducted a dynamic risk assessment whereby I recalled the National Decision Making Model to use as a guideline of risk assessment and decision making allowing me to gather my thoughts surrounding threats and risk, powers and policies and my tactical options and then to review my actions (App.college.police.uk, 2019).

I was made aware by the police control room that there was an injury caused by a suspected weapon. I was unsure of the severity at that time however, I requested that an ambulance as a precaution to provide any first aid potentially needed.
Upon my attendance at the location, I instantaneously recognised the address due to previous dealings with the residence. I had previously conducted police checks on NICHE and was aware that the female victim had warning markers for being a high risk domestic abuse victim as well as a high risk domestic abuse aggressor, so I recognised that this incident would soon become complex and unpredictable. Even though it was the female reporting, I always attend a domestic incident open minded as it is all too often that the male is often blamed in a domestic violence case.
I am aware of the code of ethics and the nine policing principles (2020), I always treat people fairly and respectfully and I am non-judgemental in any situation. I knew the persons known were all of bad character, I was conscious of my thought process being that of ‘The investigative mindset’ which is a practical approach that I use to ensure throughout an incident , I remain open-minded and impartial throughout the investigation and ensure I keep my ability to evaluate, consider findings and avoid bias and emotional attachment to form my decisions which is governed by the ‘Equality Act 2010’ (The Equality Act 2010, 2020), recognising any individual’s particular needs (Essaykitchen.net, 2019). If I was not to keep an unbiased mind, potentially, my unconscious bias would likely form an unfair opinion resulting in unlawful actions towards both the victims and offender. 
I turned on my bodycam, keeping it recording throughout the whole incident. This was to ensure that the incident was caught on footage, so I could potentially use it to aid writing my MG11 statement when back at the station. My reason behind this was to capture any initial disclosures made by any victims, capture the scene, the potential arrest of a suspect and record any force used to justify proportionality thus protecting myself, other officers and others involved in case for potential complaints (Disclosure | The Crown Prosecution Service, 2020). 
It became immediately apparent that both victims were still at the address however, the suspect had made off from the location. It was clear that this was a domestic incident and so I used the THRIVE (Threat, Harm, Risk, Investigation, Vulnerability, Engagement) professional approach to identify and align with the code of ethics, to evaluate and assess constantly the way in which I assessed and managed risk. I used this method in order to plan my considerations of the circumstances and the needs of the victims upon and during attendance (College.police.uk, 2020).
I entered the property, calling out loudly, conducting an initial safety search to ensure the suspect had indeed left the location. I located the second male victim and reassured him paramedics had been called and would be attending imminently. I was aware of who the male was due to previous dealings and knew he resided at the address with his brother and his brother’s partner. The male was clearly intoxicated. He did not want to disclose any on goings of the incident and point blank refused to talk to me. My colleague stayed with the male as the ambulance arrived and took the male to the hospital.
Back outside, I tentatively approached the female victim to acquire an initial verbal account. I took the lead role with the female and understood the importance of assimilating the events in order to ascertain facts. If I did not comprehend the details, I risked missing key points and factors to aid in dealing with the incident.  I used my communication skills using the mnemonic ‘LEAPS’; listening, empathy, ask, paraphrase and summarise to get clarity from the victim. I believe this highly impacts how the victim engages with police (2020). 
It was alleged that all three persons involved were at the address drinking alcohol and taking drugs. The suspect, who was the partner of the female victim, had a contentious verbal argument in the morning with his partner. The argument turned physical, by him pushing her to the floor causing no injuries. It was then alleged that, whilst the argument was advancing between the suspect and his partner, the suspect’s brother attempted to intervene. The allegation progressed to the suspect then taking possession of a machete from within the house and using the machete to cause a deep laceration to his brother’s hand.

Causes of conflict can be outlined by ‘The Karpman Drama Triangle’. This is a communal model of interaction, which is a triangle framework, faces of drama, defining three roles as being ‘the victim’; the sufferer, the loser of the situation, negative feelings – if not dealt with pursues persecutor, ‘the rescuer’; typical enabler, the police, provides victim dependence and concerns for victim’s needs, ‘the persecutor’; the authoritarian, the controller, the criminal (Karpmandramatriangle.com, 2019).
Due to the severity of the offence, I reassured the female that information would be shared with partner agencies for safeguarding i.e. submitting a Public Protection Notice (PPN (domestic abuse unit). I was also able to acquire the suspect’s details and family members. This was to ensure I could submit a PPN, which I later filled in, recorded and sent to the relevant department.
A sighting of the suspect was reported and so I made my way to the location. I looked around and saw a male underneath a car with tools in his hand. There was something suspicious about the male under the car and so I called the name of the suspect several times. 
I was aware that I was wearing all my Personal Protective Equipment. I recalled the National Decision Making Model to use as a guideline of risk assessment and decision making allowing me to gather my thoughts surrounding threats and risk, powers and policies and my tactical options and then to review if the outcome was not suffice and I continued to dynamically risk assess throughout. (App.college.police.uk, 2019).

I ensured myself and my colleague were positioned, in eyesight with each other, preventing the suspect from escaping. This was to provide as much of a controlled environment to affect my arrest as possible.

I then utilized my arrest powers under Code G, ‘Section 24 PACE 1984’.
I informed the male that he was under arrest for assault by beating on his partner, Contrary to Section 39 of the Criminal Justice Act 1988 (Criminal Justice Act 1988, 2020) and also Section 18 assault- wounding or causing grievous bodily harm with intent, Offences Against the Person Act 1861 (Offences Against the Person Act 1861, 2020). 

My rationale behind deciding it would be a Section 18 assault and not a Section 20 assault with a weapon was pertinent to the severity of the injuries and due to the paramedic’s assessment of the brother’s hand potentially inducing life changing injuries.
 
As per force policy, I handcuffed the male, conscious of Articles 2, 3, 5 and 6 of Human Rights Act 1998, the male was calm and compliant however was clearly intoxicated. I used Section 32 PACE 1984- provides power to search a person on arrest. I was looking for any weapon which could have been used in the offence. If I was to use force, I would have considered my three main powers to utilize use of force which are encompassed within ‘common law’, ‘Section 3 of the Criminal Law Act 1967’ and ‘Section 117’ of PACE 1984 (App.college.police.uk, 2019). 
The male was interviewed and the Crown Prosecution Service decided not to charge, so I  applied for a ‘Domestic Violence Protection Order 2014’ (Assets.publishing.service.gov.uk, 2019) which is effective for 28 days, giving the victim ‘breathing space’ and the suspect would not be able to contact or go back to the home address for that period of time.

Final word court 1517

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

‘A team is a special instance of a group in which the commonality is a shared goal’ (The difference between team and group dynamics, 2020). 
Team dynamics is when a group of people with a common shared goal, are subconsciously influenced by the rest of the people within the team. The team are dominated by others conduct and actions.
Team cohesion is a group of people with a common shared goal, have feelings toward individuals within the team whether positive or negative. Factors which influence team cohesion, can be emotional, dynamical, behavioural and environmental (The importance of team dynamics for team performance and how to improve it | CQ Net - Management skills for everyone, 2020).
Team dynamics impacting on team cohesion have been studied and explored since the 19th century.
The FIRO (Fundamental Interpersonal Relations Orientation) theory was introduced in 1958 by Will Schutz. This is a theory of interpersonal relations demonstrating human interaction, identifying similar needs in compatibility, control, behaviours of inclusion and likability. All people want to feel liked, competent in what they are doing and feel significant. People have behaviour preferences surrounding openness, inclusion and control of the situation they are in. Self-belief and self-concept directly affects the behaviour of a person and essentially impacts on people in the team (Impact of Team Dynamics on performance, 2020). 
The FIRO theory is used to repair broken relationships within a team. It affects attitudes towards other members. Within the FIRO theory, scores can be taken and measured within the team to address, for example, if there is too much/too little inclusion in the team, too much/too little control of a certain individual as well as work ethics of the team. Results can be used to improve team cohesion, especially in a more psychological, theoretical method as opposed in a practical approach. An example of this would be within a team environment, if two people had an affair in work which caused team cohesion to deteriorate, the FIRO theory could be introduced to enable other team members to express their concerns and how to conquer the mistrust issues (Impact of Team Dynamics on performance, 2020).
In 1928, Dr. William Marston developed the DISC Model. This theory generalizes a team members personality traits under four subheadings- Dominance, Inspiring/influential, Supportive and Compliance/Cautious. This determines how individuals will affect the team dynamics and impact on team cohesion. The DISC Model can assist in resolving conflict within the team as well as attempting to satisfy other team members (2020). 
If a team member is dominant, they are recognized as driven towards results, innovative, competitive and direct who are often punctual and good organizers. However, this model displays how these personal traits can induce inter-personal conflict by the team member being disrespectful of authority, tenacious, unmanageable and overly ambitious. This can make the team members feel unsafe and harms team morale. Strategies to enhance a dominant team member causing conflict can be to make them self-aware that they are over-talking team members, minimizing interruptions from that individual, encourage other members to voice their thoughts.
If a team member is inspiring and influential, they display optimism, enticement, trust and generally respect authority. These attributes can cause conflict within the team dynamics by the individual being a people pleaser, not a realist, more concerned with being popular than achieving results. Strategies to enhance the individual’s team performance can be to ensure they focus on the clarity of the actual task in hand and end results.
Team members who are Supportive, exhibit characteristics as being reliable, easy-going, confiding and attentive. They are good at resolving conflict within the team, empathetic to other team members and willing to compromise. Conflict can by the person being sensitive to criticism, resistance to change and finds difficulty in prioritizing tasks and people. Strategies to enhance the supportive individual would be to give the person set plans and steps when completing tasks and ensure that they are aware that criticism can be used as an enhancement tool.
Compliance/Cautious team members can value precision and use logical thinking approach when dealing with tasks. Characteristics include being able to accurately recognize difficult situations and have a realistic outlook on situations. Conflict can occur within team cohesion as this member can become detail focused and avoids direct conflict affecting team performance. Solutions to deal with this individual would be to involve a manager who will be impartial to any conflict caused or find another team member with the opposite characteristic and potentially form a bond from these opposites (2020).
‘Team’ and ‘family’ are heavily used words within the police environment. Playing a part as a key team player is not only about an officer developing team dynamics within their own team, team cohesion needs to be achieved with other shift member, partnership agencies and also working with members of the organisation taking responsibility to communicate and work together within said teams.
Adoptive strategies for conflict can be measured by dropping of performance levels by a team member. In 1965, Bruce Tuckman proposed a group development model split into phases ‘forming’, ‘storming’, ‘norming’ and ‘performing’. These phases are all essential and assured in order for the team to grow, getting stuck into challenges, face head-on problems, find solutions, plan work, and deliver results (Tuckman: Forming, Storming, Norming and Performing Model – BusinessBalls.com, 2020).
Policing models progressed by a leader can dominate teams by a transformational approach, that being influencing other members of the team to ascertain a desired change and lays emphasis on the values and morals or the transactional approach by a  leader employs rewards and punishments for motivating their team members (S, 2020).
Conflict from such issues could possibly be resolved by early intervention of the problem, promoting socialising outside of work and discussing issues and relevant problems. Using the ‘CUDSA’ acronym- Confronting the behaviour of the person, Understanding each other’s position; showing respect, Defining the problem- not reacting by becoming defensive, aggressive or show other negative behaviour, Search for a solution and Agree to a solution and put it into practice (2020). 
An example of team dynamics within the police service resulting in failure to comply with professional standards requirements would be an established female police officer was on a handover shift at her base station. Within the preceding shift was a new male student officer with only three months service. The student officer was known and proven by other shifts for being over-confident and as having an exaggerated opinion of his own importance and ability. One particular hand-over, when there no other persons in the room apart from the student officer and the female officer, the student officer reprimanded, criticized and berated the female officer when she questioned him regarding a slight mishap of the last set of shifts. The female officer attempted to question as to why he had such an aggressive tone towards her however, the student officer swore abusively towards her and left the room. The female officer immediately approached the student’s supervisor, as his behaviour was completely unnecessary and wanted to make an official complaint. The sergeant stated that she would deal with her officer accordingly and seemed quite dismissive of the female officer. She heard nothing further regarding the matter however, within two weeks of this complaint, there had been a decision, to make staffing numbers equal, that an officer was to move to a different station within the area and it was the female officer who got ‘chosen’ to move.
Unbeknown to the female officer, the student officer and Sergeant had previously been in a relationship together and had known each other for numerous years. This incident should have been passed to a different supervisor for the matter to be properly investigated, not just ‘shut down’ by his supervisor. The female officer should have been taken seriously and the root cause of the student’s anger and unprofessionalism should have been addressed as this may implicate his ability to actually perform his role as a Police Officer to members of the public.  
Ethically, can a supervisor and team member be so closely connected without have an unbiased, professional relationship especially when a professional stance is needed? The code of ethics in a work place surrounds fairness, equality, honesty and to have been in a former relationship can prevail favouritism towards that team member (Relationships in the Workplace - Know Your Rights, 2020). There is no official policy in place within the police for supervisors not to have relationships with colleagues however, whereby possible, connections between these team members should ultimately result in one party moving to a different shift purely for equality and fairness in decision making. The procedure to move one of the two officers connected romantically would also be protection from each other if retaliatory behaviour was to progress or the showing of sexual favouritism. South Wales Police’ policy is to report an in house relationship to HR who develop policies which specify rules for relationships at work which can also be protected under Human Rights Act 1998- Article – Right to private and family life (Article 8: Respect for your private and family life | Equality and Human Rights Commission, 2020).
Final word Count 1526


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information is collection of data or knowledge of something gained by ways of learning, talking, reading and researching which can be disseminated by ways of media, word of mouth, signs and signals. It can be gathered from events such as an arrest or knowledge from a stop search, tasked information, from sources such as CCTV or automatic number plate recognition systems (ANPR) or sources such as Crimewatch and partnership agencies. Data protection Act 1998 is designed to protect aspects of the action to processing and movement of personal information (Collection and recording, 2020). 
Intelligence may be generated as a result of pieces of data within information amalgamating with pertinent background knowledge to produce actionable intelligence effecting the decisions of police and road policing which can be classified at sensitive or confidential (Intelligence cycle, 2020). 
As a result of serious and organised crime throughout the 1990’s, intelligence led policing progressed, heightening handling procedures in problem solving towards highly-developed criminals in the UK. The National Criminal Intelligence Service then developed the National Intelligence Model (NIM) which is a structure inclusive of a decision-making cycle, prioritizing and operating tactical options to action information into litigable intelligence (The National Intelligence Model, 2020).
Effective Roads Policing can control the canal of expediting criminal activity proceeding through the roads network. Criminal activity occurs via all different types of roads of the UK, each holding a tactical significance in connecting people, cities, ports, airports, cross-borders and also rail networks. Motorways can be used for high speed, long distance criminal activity although these roads are heavily armoured with ANPR cameras as well as traffic enforcement officers patrolling the motorways. The smaller A and B roads have in recent years become more closely monitored due to the heavily involvement of criminal activity on the roads (Home, 2020). The Road Traffic Act 1988 pertains minor motoring offences and violations as well as international organised crime activity, which are then dealt with by the courts to enable conviction. Also powers stopping vehicles on a road a key to catching criminals, such power as ‘Section 163 of the Road Traffic Act 1988: a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer’(Road Traffic Act 1988, 2020).
The National Crime Agency (NCA) focus on intelligence led investigations in order to tackle serious and organised crimes. They include legislation working from the Serious Organised Crime and Police Act 2005. Their role is to ‘Enhancing the intelligence picture of serious and organised crime, Investigating and disrupting the highest risk serious and organised criminals and Providing specialist capabilities for law enforcement’ (2020). 
Technology continues to assist in the prevention, capture and disruption of serious and organized crime on the roads. In 2014, it was estimated that there were 8000 CCTV cameras on the UK’s motorways which indeed would have increased in recent years. This CCTV enables images to be stored in systems and also viewed in live time. Speed cameras are used in criminal activity as well as facial recognition systems to gather information and intelligence. Vehicle tracking systems, already installed by manufacturers or installed for use in operations are used to track known or suspected known vehicles in the movement in and around roads. Smartwater and also roadside fingerprinting are projects being used throughout the UK on roads to assist in the clamping down of criminal activity and another ways of monitoring criminals on roads (UWTSD Moodle 2020/21:Log in, 2020).
ANPR is an exceptionally precise bit of equipment used by officers and road monitors. It is an advanced system which uses real time to capture the detection of characters on a number plate of vehicles. Its sophisticated set up works for high speed vehicles, distinguishes the number plate, sends the details to a main base system and then stores each plate for use when needed. There are approximately 11000 cameras submitting 50million images per day. Officers use ANPR to detect criminals on the road, disrupt organized crime groups and use to assist in investigations, providing lines of enquiry with movement on the roads. However, due to limited funding, every ‘hit’ of a suspicious vehicle cannot be investigated. Councils also use ANPR for low level road crime whereby in 2018, London was funded £38.3million from almost 550,000 penalties issued to the public (Smith, 2020). 
In July 2020, officers in London progressed Operation Sceptre, which is road patrol officers gathering evidence and intelligence to tackle the supply of drugs, used ANPR to investigate targeted vehicles involved in the supplying of drugs. The ANPR cameras followed routes taken, identified vehicles and used the information provided as evidence surrounding dates, times and persons involved. This resulted in £40000 cash being seized and over thirty arrests being made (Reporter and Reporter, 2020).
The movement of drug supply, mainly Class A drugs, focusing on Heroin, Cocaine and Crack Cocaine is known as County Lines. This is when an amount of drugs is transported via roads, rail or sea from an urban city to usually a more rural, suburban area of the land. In 2019, it was reported that police have identified 2000 chains of drug supply, county lines network (Police say they lack resources to tackle county lines drugs networks, 2020). The National County Lines Coordination Centre has been established by the NCA and works closely with roads traffic agencies to ensure information and intelligence sharing.
Years of intelligence led operations by NCA have established that county lines usually operates by branded mobile phone use, instructing smugglers via group messages of availability of drugs as well as the ordering and transporting methods. It has recently emerged that smugglers are using more taxi firms and private car hire on the roads to transport drugs.
In September 2020, the NCA fore fronted an intelligence led operation using road traffic technology such as CCTV and also information and intelligence gathered via policing systems locally and nationally to investigate and capture a polish lorry driver who was stopped and arrested at Dover, with the assistance of the National Border Agency for transporting nearly £2million worth of cocaine into the UK. Intelligence regarding phone usage also aided in the arrest of the lorry driver. If this information and intelligence was not established and utilized, £2million of cocaine would now be on the streets of the UK being transported on UK roads throughout the country (Truck driver jailed for two million pound cocaine smuggling scheme, 2020).
The International Criminal Police Organization (Interpol) are a criminal fighting organisation who are based in numerous countries sharing information and intelligence on criminals and criminal activity. 114 countries share intelligence on a ‘drug analysis file’ distributing the information to partnership agencies including roads policing. Intelligence is gathered throughout criminal activity via means of members of the gangs, personal details of smugglers, modus operandi as well as locations associated with criminals. All this intelligence gathered is used as powerful tools to link and find people involved in criminal life on the roads (What is INTERPOL?, 2020).  
Interpol recently investigated the home delivered food and delivery drivers drug trade. As there is a pandemic with COVID 19, there is lock-down in many countries, this field of business has soared and so criminals have adapted the drug trafficking by disguising, packing and hiding drugs in these ‘helpful’ food delivery lorries and vans. Due to information and intelligence gathered originally from Lyon regarding drug smuggling and concealment in food trucks and Lorries, an international ‘purple notice’ providing information and intelligence on objects, devices and concealment methods used by criminals, was shared throughout countries with alerts heightened. In April 2020, Spanish police caught seven food delivery drivers transporting a range of drugs all concealed in false bottom food delivery backpacks. An example of how well this intelligence from originating countries works, in Ireland, officers arrested pizza delivery drivers who were transporting 8kg of cocaine and two handguns concealed in pizza boxes. Without this knowledge, who knows where this amount of drugs would have reached on the roads of the UK and the more lives it would have destroyed (Dealers using food delivery services to transport drugs during COVID-19 lockdowns, 2020).
As outlined in the government 2018 report that roads policing evidence has produced criminal activity has increased on the roads, surely a solution would be to invest in more road traffic officers instead of numbers decreasing. In SWP, only ten years ago, traffic officers had to patrol in two’s and have a dedicated traffic car to most regional areas, whilst now, due to a decrease in numbers and funding, officers are dangerously single crewed and cover a vast area of SWP. The disruption of criminality on the roads, with the use of technology would most certainly impact crime such as drugs in inner cities instead of unchallenging the roads. 
Further technological advances in policing of the roads is vital. In 2020, the USA are trialling a new handheld X-ray machine when stopping vehicles, to scan for hidden drugs and money. This has proven successful (New border technology helps combat illegal drug, weapon and cash smuggling, 2020). Government funding could be used in the UK to assist in such devices to assist in the disruption of criminal activity on UK’s roads. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Arresting a person under Section 24 and Section 24A
 
 
 
 



The arrest procedure from start to finish.






The varied assault offences (offences against a person Act 1861) – 
· Section 39 Assault (Common assault/battery/assault by beating)
· Section 47 Assault – Actual Bodily Harm (ABH)
· Section 20 Assault – Unlawful Wounding/Grievous Bodily Harm (GBH)
· Section 18 Assault – Wounding/Grievous Bodily Harm (GBH) with intent.
Manslaughter and Murder.
 

 

Assorted offences, which are most frequented in the area I work in, knowing the definitions and criteria to commit the offence- for example, Criminal Damage- Section 1 Criminal Damage Act 1971 and Robbery- Section 8 of the Theft Act 1968 
 









Knowledge of the surrounding areas in which my base station covers






Knowledge of local residents and re-offenders within my policing area




Forensic awareness and the principle of exchange whereby every contact leaves a trace.




Legislation surrounding searching individuals – Stop Search procedures


The National Decision Making model










Providing evidence in Court both Magistrates and Crown Court




	Low 
1-4 
	Med 
5-7 

7





























































5









	High 
8-10 









8








8
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9
















9






10




9
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	Low 
1-4








































































































4 
	Med 
5-7 

5







6








6



















6














7









8






6






7




7
	High 
8-10 
	 


Familiarise myself with legislation behind Section 24 and 24A of the Police and Criminal Evidence Act 1984.


Familiarise myself with legislation along with rules and regulations of evidence and fact.






Accustom myself with the different offence wording to differentiate between the varied offences of assault, the definitions, along with the levels and actions needed to complete the offence. 











Learning the definitions, the actions and motions needed to commit the offence, researching and asking more questions to my supervisor and colleagues regarding the offences.








Study and revise area maps in order to attend Grade 1 emergency calls at a faster rate. Learn street names within the area.




Ascertain names and familiarise myself with faces of ‘wanted’ and known suspects.



Research forensic processes and talk to Scenes of crimes officers to gather more knowledge.


Study the GOWISELY model, best practice and guidance behind lawful stop search procedures.


To be reviewed for the continuance of dynamic risk assessments consistent with the Human Rights Act (1998), Police and Criminal Evidence (PACE) Act (1984) & associated Codes of Practice.


More experience as my workload expands the court environment and research the rules of evidence.

	SKILLS 
 
 
 
 
Statement writing- Witness and victim statement taking
 
 
 Control and restraint methods regarding handcuffing and home office approved methods of control and restraint
 






File building when a suspect has been arrested and is in the process of being charged/sent to CPS for charging advice





 

 Interviewing Suspects









Taking a lead role in investigations and becoming the officer in charge of the case with an investigative mindset


Searching of properties- Using Police and Criminal Evidence act 1984- Section 17, Section 18 and Section 32 PACE 1984





	Low 
1-4 
	Med 
5-7

















7 








7
	High 
8-10 


10



10





























8




8
	Low 
1-4 
	Med 
5-7 

















5








6










6




7
	High 
8-10 



8



8
	 




Familiarise myself with ADVOKATE and 


NCALT courses to be completed along with practicing handcuffing techniques -to be reviewed. The National decision Making model to be researched.


More experience to be gained upon my attachment in the investigative HUB. Techniques and file building examples and experience to be gained.


Research the PEACE model and familiarise myself with further interview techniques. Seek work experience and practice interviewing with the HUB investigative department.


Explore the investigative mindset and absorb skills and qualities needed to be a sufficient investigator. 


Research methods of searching techniques, correct procedure, application and policies surrounding searching

	EXPERIENCE 
 
 
 
 Warrants- suspects who are wanted for offences or have failed to surrender themselves. The identification of suspects in general.







Understanding welfare needs and welfare considerations of individuals- witnesses, victims as well as suspects 

 
 
 
 
 Supporting individuals- PPN submitting, partnership agency sharing of information, welfare checks, victim contact and support
 
 
 
 
 
 Exercising Powers surrounding arresting- Section 24 PACE 1984 and executing the correct caution







Correctly recording and the Management of property retention and exhibits from an investigation
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10














9


 





10







10








9
	Low 
1-4 
	Med 
5-7 


7


























5
	High 
8-10














8 









8

















8
	 



Acquiring a warrant systems management password to enable me to access the system to enable more warrant arrests. Study the TIE strategy Trace/Interview/Eliminate


Primary concern for SWP- ensure contact numbers of partnership agencies are known and the understanding of roles of partnership agencies to share.


Review feedback of any shared PPN’s. Keep updating victims and providing care and supporting agencies aftercare for witnesses and victims.

Practicing the caution upon arrest and when charging a suspect. Familiarising myself with legislation regarding the powers and procedures and associated policies.


Revising the responsibilities of an exhibiting officer, liaise with CSI and forensic service providers to gather further knowledge.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ PC 6400 Ria JONES_ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ 23/09/2020_ _ _ _ _ _ _ _ 
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