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Beliefs are the strong feelings about something to be true or false. Values are the priorities of a person of objects, tasks, and things which will lead to a preferred end result. And attitude is the perception about some entity. These three things are different, yet they reside inside a person and lead to actions. Beliefs, values and attitudes affect the way a person behaves. However, difference among these three things are important because the managers need to make the jobs done by the people and manager needs to pull these abstract things in order to manage employees successfully. These traits are hard to change. However, continuous training and motivation might impact the traits. In this report, the differences between beliefs, values and attitudes will be discussed at first. The differences will be critically assessed to shed light on their impacts on the workplace behaviour. Then a relevant management theory will be identified and the beliefs, attitudes and values of the workplace of a selected restaurant, a brief introduction to which is given in the second question answer, will be analysed relating with the management theory. Then it will be critically assessed if the management theory has any impact on the beliefs, attitudes, and values of the employees working in that restaurant. The report will be able to give a clear concept about the beliefs, attitudes and values in the workplace. 
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Beliefs, values and attitudes in a particular workplace are very important factors which very often define the performance of that organisation. The beliefs and values are those factors which determine the attitude of the workforce. In a restaurant business, these three interrelated factors become even more important to handle because the restaurant businesses deal with the customers directly. Differences between beliefs, attitudes and values in Foodies with proper example are analysed below. 
Firstly, beliefs are those which come as a conviction in one’s mind to be true and to be acceptable. That is, when somebody knows that this thing is acceptable, he beliefs that that thing is truly out of any devil spell. However, opposite might happen when somebody knows for sure that the thing is bad. And that somebody protects his belief at any cost under any circumstances (Ashkanasy et al., 2012). However, ok (2016) finds the scope to define beliefs in terms of religion. According to him, beliefs are those parameters which come from the religious scriptures and are widely followed by the followers of that particular religion. Belief regarding lying, God, cheating, good, heaven-hell, humanitarianism etc. directly come from the religions. Whereas other beliefs like workplace beliefs are somehow derivatives of the original beliefs from the religions (Ok, 2016). For example, in Foodies it is believed that the foods have to be fresh and green. The employees will not support otherwise when it comes to belief in Foodies. Jones and Francis (2009) give somewhat similar definition to others with an additional point. According to them, beliefs are those internal feelings that one holds to be true either that be rational or irrational. For example, somebody beliefs that consumption of Brinjal causes allergy, excessive sugar consumption causes diabetes, eating outside food might cause food poisoning etc. Even though some of these believes might be proved wrong by modern medical science, these are beliefs to that particular person. Beliefs lead to action or inaction of a person. That is, when somebody beliefs that something is wrong, he will refrain himself from doing that consciously. Again, when somebody believes something to be right, he will try to do that all the times whatever the cost might be (Francis and Craig, 2016). That is what belief is. 

Values are those stable and long-lasting beliefs that affect a person’s choice of things. Values become important to a person. No matter what a person can never let his value go into the trash. Values are the beliefs toward things (Ross et al., 2009). For example, a person might have certain values towards family, career, happiness, wealth etc. If a person holds that on top of everything, family matters. It is his value towards family. In Foodies, if an employee thinks that honesty is the best way to serve the customers and earn tips, it is his value towards honesty. Values can also refer to way of doing certain things (Harrell, 2013). For example, Foodies prepare the foods instantly in transparent kitchen where the customers can see through. It is the value of Foodies that the customers deserve to see what they are eating, whether it is hygienic or not. On the other hand, other restaurants may not possess that value as Foodies does. Jones and Francis (2009) gives another side of the values. According to them, values are the standards and principles that are considered important in one’s behaviour. Values are the factors that affect the basic decision-making process of a person. Behaviour, personality, perceptions, character etc. of a person are entirely defined by the values a person possesses (Thomas, 2015). Values of a person can come from his experience, background, and evolving sense about himself. The values can also be influenced by the society, culture and religion. These arguments are also valid for a business organisation. A business organisation’s values are shaped by the society it belongs, the industry in which it competes, the values of the employees it recruits and the nature of the business it pursues. Foodies has values which determines the decision-making process of the management. For example, the management of the restaurant will not make any decisions that shall go against the society standards. Like, if the restaurant serves unhygienic foods to the customers, the ethical standards of the business will be down to the dust which the management wouldn’t allow in case of Foodies. So, values affect the way people and organisations make decisions and make important choices. 
An attitude is the way of expressing someone’s belief and values in a particular situation. Attitude is mostly like thoughts about something and the way of behaviour of a person (Gregory, 2011). That is, when somebody thinks or feels in a certain way about something, that is his attitude towards that thing. Topchik (2011) defines the idea of attitude a bit differently. Attitude of a person is the tendency to behave in a certain way, positively or negatively, towards a certain idea, person, object or situation. Attitude influences the way of behaviour of a particular person and it defines the feeling of rewards, challenges and incentives. The way people response to particular stimuli is the attitude of that person (Topchik, 2011). Now, in case of an organisation, attitude refers to enduring feelings, policies, beliefs, and behavioural tendencies towards groups, events, objects, and symbols. For example, Foodies see the employees as the most important resource of all. Therefore, the company tries to give the best possible compensation packages to them. That means there is a positive attitude towards the employees of Foodies. Again, the customers are delivered with maximum possible utility through the foods and services of the restaurant. The attitude of the restaurant towards the customers is that they are the most valuable assets of all. And the company has to maintain such a relationship so that the customers can be retained as well as new customers can be attracted. Thus, attitude of the company defines the behaviour of the company towards different groups. The way a particular organisation is behaving is entirely dependent upon the attitude towards that particular object. Attitude of a company can define the performance of the same in the long run. Because when a positive attitude is everywhere in the organisation, the positive outcomes are possible. Whereas, negative outcomes can come from negative attitude (Harrell, 2013). 

















Now, to put all the three discussions together, help of the following diagram can be taken. 
[image: Influences on our behaviour ]
Figure 1 Belief, values and attitude
(Source: Bratton, 2011)
Beliefs are those which a person possesses inside his mind. Beliefs are interpreted as the foundations of all the other things related to human behaviour. The fundamentals of a person’s ethics, culture, educations, experience etc. shape the belief of that person regarding different things. Beliefs when put together and pointed towards a particular object, or subject, it is called values. Values are the long developed believes that give shape to the way of action of a particular person. When a person believes something for a long time, the person develops values to the related things (Bratton and Gold, 2009). For example, if an employee in Foodies thinks for a long time that the compensation package the restaurant is providing to all the employees is good, it might ultimately turn into ‘value’ of that person. Because of the value that the person possesses, he might choose to work sincerely for the restaurant. Value make things important to a person. The duty of that employee towards that restaurant becomes important because of the value. Attitude is something that is an outcome of both the values and the beliefs. It is the way of behaviour towards situations and towards others. How a person is treating other people, how that person is looking at different problem & prospects, how a person is looking at different situations etc. determine the attitude of that person. Attitude is mostly related to the beliefs of a person and values of that person (Gupta, 2009).
To discriminate the three concepts of beliefs, values and attitudes, an example of an employee in Foodies can be used. Suppose a male-waiter has completed tenth grade in school and he is a Church-going Christian. He believes that it is his due responsibility to serve the customers good in all the situations. He relates the job duty with his religion and with honesty. This angle of that waiter explains his belief. Again, he always bills his customers properly and never try to con anybody including his manager. It is his value not to be a dishonest person. And he admits his wrongdoings and takes responsibility for his actions (Jones and Hill, 2013). This explains his attitude. Therefore, beliefs don’t lead to actions. Beliefs are something that are deep beneath the actions. Values are the choice of priority and ways of doing things. On the other hand, attitude refers to way of behaviour. Thus, three concepts are different. However, they are interrelated as well. Like, beliefs are converted into values, and values into attitude. All three things can affect the workplace behaviour in organisation context. There is another point of distinction coming from the factors that shape beliefs, values and attitudes respectively. Beliefs are shaped by culture, education, experience, faith, mentors etc. Values are rooted into family, wealth level, happiness, career success etc. And attitudes depend on respect, being professional, peer pressure, convenience etc. Thomas (2015) say that these factors are important in an ascending way holding beliefs, values and attitudes respectively from bottom to top. 
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Foodies is a restaurant operating in the cityside of Birmingham. The restaurant has 90 – 100 employees and can hold 80 guests together. The restaurant has a party room with all the pertinent amenities including a licensed bar. But the main business of the restaurant is to serve the daily customers with coffee, tea, snacks, breakfast, fast foods, dinner, and lunch. There are around 30 tables in a two-storeyed building. The restaurant established three years ago and is operating profitably now. The management of the restaurant says that the philosophy of the managers and the policies of the restaurant play a big role in the profitable operation of the business. The policies and the philosophy define the attitudes and values of the employees and other people connected to the restaurant. The beliefs, attitudes, and values of the employees affect the workplace behaviour at Foodies. Different impacts are discussed below in turn along with proper example from Foodies – 
Increased productivity:  Productivity of the restaurant refers to number of clients served in a day and number of positive reviews regarding the service quality. While recruiting, Foodies management ensures that those who have strong sense of ethics, have excellent personality, and have a strong background in terms of education are the ideal employees. Therefore, the productivity of the restaurant has increased because of the beliefs, attitudes and values of the employees (Maier, 2016). But not necessarily employees with strong sense of ethics will be able to have a positive attitude towards things. So, how does Foodies manage that. Firstly, Foodies recruits them and train them to develop a belief that the demand of customers are to be met with highest quality. This determines the end-result that productivity of the restaurant shall increase maintaining quality. This is actually value of the employees. Then this turns into attitude. And positive attitudes help the restaurant to increase productivity. 
Improved morale: The employees of Foodies are trained to show highest morale standards in the workplace. Beliefs in the restaurant is that it has to go by the law and regulations. No violation of laws will be accepted. Not only the law of the country, but also the ethical standards are also to be maintained. This helped improving the morale standards of the employees while serving the customers. But is it really beneficial for the business to hold a group of employees who are worried with the morale standard? Wouldn’t it lead the employees not to be thinking much about the quality of the services? Foodies recognizes that and make the sense of morale attitude of the employees. Therefore, in the long run the beliefs, attitude and values result into improved morale (Singh, 2009).

Willingness towards creativity and new things: Foodies’ level of creativity and quest for trying new things are also affected by the beliefs, attitudes and values. The belief of the management is that creativity inspires the employees and opens new window for businesses. The value of the restaurant is therefore to be innovative in their way of making foods, trying new recipes, bringing more variations, and serving hygienic foods. The employees are constantly reminded of the quality the management wants to maintain (Gupta, 2009). Therefore, attitude towards quality and efficiency affects the performance of the restaurant. But belief and attitude of the management might not give the employees the right edge to hold the same beliefs and attitudes. Yet when the system is promoting something constantly, the employees will be somehow fall in that web of promotion. Thus, beliefs, attitudes and values affect the willingness towards creativity and doing new things. 
Lower turnover: Finally, the attitudes, values shaped by the management philosophy at the Foodies helped the restaurant to maintain a lower turnover of the employees. That is, when the employees will think that they are getting whatever they are supposed to get from the current workplace, they won’t switch to other companies. The employees at Foodies were satisfied with the way of doing business of the restaurant (Ok, 2016). Therefore, there was a lower turnover of the employees. This also helped the restaurant to skip some costs of recruiting the employees repeatedly. 
Efficiency: Attitude and values of the restaurant are effective in making the employees efficient in their performance. For example, the improved training sessions of the restaurant of the core technical employees like chefs, and front desk managers helped them better understand their roles in the organisation. The values of the restaurant helped setting the goal of the employees. And the attitude of the employees took a shape which promotes efficiency in the workplace (Harrell, 2013). However, there is a particular cost of shaping that attitude and bringing the efficiency onto the table. But the management of Foodies successfully did that in the past and they have the plan to do the same in the future. So, positive beliefs, attitudes and values affected the efficiency and the performance of Foodies and pushed it forward to the goal of the organisation. 
These were the results of positive attitude towards the workplace. But what would happen when there is negative attitude towards the workplace. The behaviour at the workplace might be shaped like below – 
Unwillingness to work collaboratively: The employees having negative attitudes because of distorted beliefs and values are most likely to be unwilling to work collaboratively. In Foodies, the employees having positive attitude work in a particular way which is positive. On the other hand, if somewhere in the way the management becomes unaware of the positivity, the employees might become detached from team spirit. Therefore, the beliefs, attitudes and values of the employees must be kept positive to avoid team collaboration (Gregory, 2011).
Reduced quality: Negative beliefs and values can affect the quality of the production of a particular company. Foodies need to maintain high quality which is the strategy of it. But when the employees are not engaged because of the negative attitudes, the restaurant will not be able to maintain a high quality. Therefore, it is necessary for the restaurant to promote positive attitude. But how should negative attitude affect the quality of the production? Suppose, a group of employees takes the customer relationship lightly and treat the customers poorly (Francis and Craig, 2016). This will cause the customers not to feel engaged with the restaurant. Therefore, the productivity of the employees will go low and customer retention will also be poor. Thus, attitude affect the performance of the company. 
Poor customer engagement: The beliefs, values and attitudes can also affect the customer engagement. The workplace at the restaurant is affected by the values of the employees. Values are defined as the end result of an undertaking. The value of the employees at Foodies is to maintain a good customer relationship by satisfying them with good service. The customer retention rate will increase as the employees show positive attitude towards them. But when the employees or a portion of the employees start showing slightest negative attitude, the customers will feel uncomfortable and they will stop coming to the restaurant. Thus, beliefs, values and attitudes can cause poor customer engagement (Ross et al., 2009). 
So, these are the effects of beliefs, attitudes and values in the workplace behaviour. It is observed that the positivity in the beliefs and attitude affect the workplace positively. It also helps the organisation to gain the strategic outcomes in the planned way. On the other hand, when there is negative beliefs, attitude, and values, the outcomes might also be negative. However, the term negative doesn’t necessarily mean that everything is negative (Scanlon, 2011). It is negative in a sense that the organisational strategies do not match up with the beliefs and values of the employees. However, the company needs to recruit only those who has a positive attitude towards the business of the company. 
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Management theories are relevant in explaining the behaviour of the people in an organisation. The managers should manage the employees in such a way so that they feel engaged with the organisation physically and mentally. Sometimes the management of the companies chooses the wrong style to do the managing which leads to bad effects whereby the employees become unwilling to cooperate with the management. However, the management theories can explain the needs of different parties in an organisation which might help the managers to reshape the beliefs, attitudes and values of the employees (Jones and Hill, 2013).
Contingency management theory is a theory which suggests that the managers don’t necessarily have to manage the organisations in a particular leadership style. Rather the managers can do the job taking decisions instantly. The situational leaders do not go by the book and do the repeated tasks. Rather they assess a situation, evaluate the alternatives and take decisions. This theory suggests that there is no set way in which an organisation could reach its ultimate goals. The management has to take decisions and change the leadership style wherever necessary in order to deal with situations and to handle people. This theory is very relevant with the modern business world. Because the world is evolving every moment with technology on the driving seat. But the one demerit of the technology is that they change very unpredictably (Maier, 2016). Therefore, an organisation needs to be ready for facing the challenges from the changing world. Contingency management theory helps in those cases. The manager changes the policies according to the demand of different situations. This theory can also explain the motivational theory of Abraham Maslow. The need hierarchy theory gives the managers a way to motivate the employees and different employees differently in unique ways. However, the Contingent management theory calls for not having the set rule for motivating different kind of employees. Rather the employees shall be motivated using ways which might seem best fit instantly (Topchik, 2011).
This theory can have positive impacts on my own beliefs, attitudes and values. The managers at Foodies tries to handle things instantly. For example, when the managers found that the tips of the waiters are significantly low, the manager increased a monthly allowance to the waiters for two months. This created an impression that the restaurant cares about the employees and took action instantly. The attitude of the employees became positive immediately afterwards. Another example is that the managers considered the day offs of the employees in the restaurant. During Christmas, the restaurant hired some part-timers at a higher rate than the regular employees to facilitate the regular employees with holidays (Jones and Francis, 2009). The employees passed their day with the family. Thus, instantaneous decision of the management helped improving the motivation of the employees by affecting their beliefs, values and attitudes. 
Now, the same theory and its impact on the believes and attitude of the employees can be explained differently in other scenarios. Actually, the leaders need to lead the employees with different personal traits. These differences can come from different background, culture, education, experience, and knowledge of the employees. The differences in culture specially can affect the beliefs, attitudes and values of a person. Then the leaders face a challenge in managing those people. Contingent management theory calls for manager to motivate the employees with their performance inside the job (Gregory, 2011). The performance-based appraisal is real-time, and the employees will start believing that the value of the restaurant is really very positive towards the employees. 
However, the beliefs, values and attitudes can also be impacted upon by other theories like behavioural management theory, need hierarchy theory etc. The managers need to decide on the value with which the firm will operate then it will have to choose the management theory. The choice of theory will determine how effectively the firm is being able to bring out the required attitude in the workplace. 
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It can be concluded that the beliefs, attitudes and values at the workplace do make differences in the behaviour. There are three levels of development of these three things which are discussed inside. The beliefs develop values and values develop attitude. These three things are different in a very subtle way. However, the managers need to identify that subtle difference in order to handle the people in an organisation successfully. Employing the people towards achieving the goal of the organisation is also very tactical. Because it is very tough to really distinct between beliefs, values and attitudes. However, Foodies has taken a positive approach towards the things like beliefs, values and attitudes. The restaurant is working to make a positive different in its business. The restaurant promotes positive attitude of the employees and makes things easier for them to follow. And ultimately the restaurant gets to pursue its strategy and goals in its planned way. However, the management shall remain careful of any unwanted scenario. Since the beliefs and values might change, the company shall make surveys regularly and shall arrange training sessions wherever necessary. 
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