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Feasibility Plan for International Meeting

‘A Premier Conference’ DXB 2024
· The primary goal of Innovate DXB 2024 is to accelerate technological progress by promoting strategic partnerships between entrepreneurs, investors, and technology pioneers at the JW Marriott Hotel in Dubai.
· Foster a dynamic exchange of ideas and foster collaborations that explore new business opportunities and potential technological advancements.
· This event aims to attract a diverse group of forward-thinking individuals, including tech startups and experienced investors, fostering networking and collaboration across various industries.
· Delve into the meticulous and comprehensive planning and research that underpins the success of the event, aiming to create a transformative experience that fosters the progress of global technology and economic landscapes.










Market Factors
Target Market for Innovate DXB 2024 
· Key Demographics: The target audience for Innovate DXB 2024 consists of IT entrepreneurs, venture capitalists, corporate executives, and thought leaders from throughout the world. 
· Prime Location: Situated in Dubai, a prominent commercial center, renowned for its convenient accessibility and exceptional business infrastructure. 
· Networking Emphasis: Intended to promote extensive networking and cooperation, addressing the strategic requirements of an audience focused on growth.

Demand for the Innovate DXB 2024 Event
· Industry Trends: The growing emphasis on digital transformation and innovation in several areas is generating significant interest. 
· Optimal Location: Dubai's renowned status as a technologically advanced and business-friendly setting renders it a highly appealing destination. – 
· Enhancements in Accessibility: The possibility of using virtual or hybrid formats to expand the reach of a tech community that is spread out globally.

Supply for Innovate DXB 2024
· Dubai provides state-of-the-art facilities such as advanced conference halls and strong IT support, which are crucial for organizing a global technology event. – 
· The availability of a diverse group of influential tech executives and innovators enhances the quality of presentations and workshops, making the event more appealing. 
· Dubai's established event coordination sector offers experienced professionals and vendors who are adept at efficiently organizing and executing large-scale conferences. 

Competition for Innovate DXB 2024
· The existence of well-established technology and business events in Dubai, such GITEX, requires Innovate DXB 2024 to provide distinctive content and experiences in order to attract attendees.
· By showcasing advanced subjects such as AI advancements or sustainable technology, the event can attract a specific group of people, making it stand out from other technology conferences that cover more general issues.
·  By adopting a strategic pricing approach and providing the choice of attending in-person or virtually, businesses may improve accessibility, attract a wider range of customers, and effectively compete in the market.


Operational Factors 
Venue 
· Venue Selection: Opted for the JW Marriott Hotel Dubai, known for its ability to host and manage large-scale international events. 
· Date Availability: 25.05.2024
· Suitability and Accessibility: The venue offers a wide range of conference facilities, a central location that is easily accessible, and luxurious amenities that are perfect for fostering sophisticated networking and interaction.

Skills Required
· Event Planning and Management 
· Technical Proficiency 
· Customer Service Excellence
· Multilingual Communication
· Crisis Management 

Resources 
· Venue Facilities: At the JW Marriott Hotel Dubai, is providing versatile seating arrangements for workshops, exhibitions, and networking spaces.
· Tech & Equipment: Cutting-edge audio-visual setups, reliable Wi-Fi connections, and efficient registration procedure and JW Marquis Marriott offers catering services provide a diverse selection of gourmet choices for coffee breaks, lunches, and gala dinners. 
· Parking and Transportation: Plenty of parking and efficiently coordinated transport services to guarantee easy access for attendees. 
· Lighting & Decor: Thoughtfully crafted lighting and thematic decor to enhance the atmosphere and complement the event's innovative theme.

Stakeholders
· Participants and Speakers
· Event Organizers
· Sponsors and Partners
· Attendees
· Venue Management
Financial Factors 
Costs and Predicted Revenues:

	Description
	Costs
	Revenues

	Venue Rental
	$30,000
	-

	Technology & Equipment
	$20,000
	-

	Catering 
	$15,000
	-

	Staffing 
	$25,000
	-

	Marketing
	$10,000
	-

	Miscellaneous 
	$5,000
	-

	Ticket Sales
	-
	$70,000

	Sponsorships
	-
	$50,000

	Exhibitors
	-
	$30,000 

	Merchandising 
	-
	$5,000

	Online Participation
	-
	$10,000

	Total
	$105,000
	$165,000

	Profit: $60,000
	 
	 



Funding Sources:

	Funding Source
	Amount 

	Sponsorships
	$50,000

	Ticket Sales
	$70,000

	Government Grants and Subsidies 
	$20,000

	Investor Funding
	$15,000

	Crowdfunding
	$5,000

	Corporate Partnerships (Cash)
	$5,000

	Corporate Partnerships (In-kind)
	$10,000

	Total
	$175,000
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