
WORKING MINDS MATTER.
SPEAKER NOTES.



From undertaking a Belbin’s worker role test the outcome provided suggests that I am a shaper, this role indicates that I have the drive and courage to overcome obstacles and thrives under pressure, through my previous role as a supervisor I have been part of an interview process and helped train the new colleagues, I believe these previous experiences will guide me to offer positive advice and information to the clients. (BELBIN Associates,2021).
I shall be speaking about the execution phase of our project life cycle, during this phase we used three different project management tools:
1. Work break-down structure (WBS)
2. Gantt chart
3. Network diagram

Esther Cohen (2018) states “A Work Breakdown Structure (WBS) is a hierarchical structure of things that the project will make or outcomes that it will deliver”. 
The WBS structure worked well for us as we brainstormed appropriate methods for our project, we brainstormed over how to develop and create our questionnaire for the clients. We used a bottom-up approach when creating our project structure. 
At the top of our WBS in yellow is our aim, the orange boxes are our deliverables, and our sub deliverables are in the green boxes, the purple boxes are the activities we undertook with our clients in conjunction with box 3 of our quad chart and finally the blue indicates our end results.
The deliverables of our WBS chart correspond with our desired results from our quad chart, our desired results were for the clients to have their own CV’s and have gained support in interview and employability skills, to achieve these desired outcomes we began by using a questionnaire to enable us to undertake a swot analysis and distinguish which clients would need our assistance in enhancing or creating a up to date CV and which clients would benefit from mock interviews and the use of practical test papers to help develop their basic English skills. 
A key benefit of the WBS structure is that every team member can clearly tell in what way their work influences the success of the project and how the entire project depends on the work of each team member.
A disadvantage of the WBS structure is that there can be a lack of truthfulness. And the possibility of missing an important element within the project’s formation. (checkykey, 2021).
A Gantt chart is a popular form of bar chart that demonstrates a project agenda. (kpvida,2008) this chart worked perfectly for our team as it has a start and end date which worked well for us as we only had a 4 week deadline to complete our project, the chart allowed us to visualize the project easier and more efficiently. 
A project network diagram is a graph-style visual aid. The network diagram illustrates the activities of a project, their time scale, tasks, and interdependencies (everhour,2021) it shows plainly how a project ought to progress and recognizes if it goes off track. Our network diagram shows our time scale and how when deadlines are not met such as lack of communication it can lead to a knock-on effect to the rest of the activities on the graph.
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