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Executive Summary
The following report has mostly focused on the business plan for a newly opened business named Floral Pots. The selected organization has started with a brief description of the business and the offering of services. Further, the industrial analysis which includes VRIO and Porter’s Five Forces has mentioned. The operational plan, marketing plan, as well as financial plan, have briefly described in the following context as well.
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Introduction
This businessplan will bring forward the different concepts and ideas related to forming a business. The product description will be provided along with the missionand the legal considertions of the company. Operational area of the company and the market will be analysed using the different tools of analysis such as VRIO and PORTER’s five forces. The plan for the operation of the company must be analyse to understan the functioning of the business along with the marketing strategies. Additionally, the finances will be discused along with the formation of a budget for the company and the ways to achieve financial stability will be discused. Finally, market research will be done to understand the factors which act as promoting and limiting factors for the business. 

















[bookmark: _Toc144015983]Business Description / Intellectual Property and Legal Considerations  
[bookmark: _Toc144015984]Mission 
Flowers have always fascinated people with their natural charms and beauty, they also make people smile. The start-up company Flower Pots have a vast aim of providing ethically sourced as well as naturally cultivated flowers to people. Providing sustainable products which are made up of flowers and related items is another mission of theirs.
[bookmark: _Toc144015985]Description of the Product
The start-up business has a generous aim of making sustainable products and providing them to people. Selling fresh flowers is their priority in addition to that, they also make flower-made items like some art with dehydrated flower petals and many more like that. They want to launch fertilisers which are made up of plant-based items.
[bookmark: _Toc144015986]Legal Considerations 
There are some rules as well as regulations for opening any business in the UK, for opening any business which is mostly based on sustainable products the owner needs to maintain some steps. Business owners need to pay attention to what they are selling, an if the products match their mission or not. Suppliers whom they brought products for selling need to concern about offers of the respected company as well. Moreover, above all of these, the company should know the market as well as the government issues where they want to start their company (Panel, 2023).
[bookmark: _Toc144015987]Industry Analysis 
[bookmark: _Toc144015988]VRIO Analysis 
VRIO is an internal analysis which is used to categorise the resources of any organization along with whether they hold some related traits to outline their framework. The VRIO analysis of the new business Flower Pots is generously discussed further.
Value. Clean as well as precise flower displays are the most valuable aspect for any business which is mostly dependent on plant-based items. Displays need to be aesthetic as well as attractive to customer retention. Reaching out as well as getting involved with other customers as well as business can make the business valuable to others (Hill, 2021).
Rarity. If the shop gets entry to another uncommon as well as unique vegetation which can be rare in the market it creates a gain of aggressiveness because of short offering in the market. The respected company needs to get in touch with the latest trends which can help them to get over this situation. Strong customer support and engagement with customers enable the respected company to get more customer retention (Ariwibowo et. Al., 2021).
Imitability. Any newly opened business can involve other proprietary strategies which are sometimes imitable with them. It is most of the time competitive in the market and companies face a problem with this. Coping with another service which is more improved can help the respected business as well (Grantham, 2022).
Organisational Support. Can be many types within any company, sometimes it is similar to other related companies and sometimes it is different from them. Loyalty is the most common aspect of organizational support. Effective employee support will help the selected company in improving better in the future.
[bookmark: _Toc144015989]PORTER’s Five Forces 
Porter’s five forces analysis helps any business organisation to find out the competitiveness in the market by analysing five competitive forces. This analysis moreover shapes any organisation, the analysis of the selected start-up business is going to be discussed.
Competition in the Industry. There is intense competition in sustainable product marketing in the UK. Innocent Drinks, Limejump and many other companies like this will give cutthroat competition to the new start-up business as well. Making better products from them can always help in this situation for the company (Birru et al., 2022).
The potential of the newcomers. Like the respected business, many other new entrants will come with similar as well as improved offerings. The rivalry of new entrants is always high in this sector. The selected organisation always try better developing their skills in order to better performance (Surtawijaya and Soegoto, 2020).
Bargaining Power of Suppliers. The respected organisation needs to purchase their products from suppliers, some of them have powerful negotiating power which lowers the profitability of the organisation. Moreover, paying attention to loyal suppliers can help the company to get over related problems.
Bargaining Power of Customers. The bargaining power of customers is always high in the market which in turn lowered the profitability as well. The company need to gain more other skills by which they can deal with those customers as well (Berman, 2023).. 
Threat of substitutes. There are many substitutes of sustainable products present in the market which also makes the competition high for the company. Improving existing products along with upgrading to other products will help to cope with this.
[bookmark: _Toc144015990]Operations and Management Team Plan 
[bookmark: _Toc144015991]Operations Plan of Flower Pots
The operation plan is the second critical stage after the business description, as the description of the business states that the start-up business will produce sustainable products. The business will start in London with a small store, the store is attractive to people by its excellent displays. Determining the overall budget, team and how the team will work in the future helped the business in making future plans as well. The progress of the overall business depends on monitoring the progress of the organisation as well. The respected business Flower Pots will generously revise new updates for making them more improved in the market. Determining how the goal can be achieved will help the business as well. The company will increase their sales by simply looking at the sales results and laying out goals which are to be succeeded (BBC, 2023).

[bookmark: _Toc144015992]Legal Structure of Flower Pots 
The legal structure of any business can have an impact on the business as well, this also affects liabilities, management as well as taxes. The common legal structure for the respected start-up business is a limited liability company (LLC). There are many benefits of choosing this as the legal structure for the company. Applying this to its business structure the company can easily separate their legal goals, can be flexible with management actions and can able to pass the taxation charges. It is the most common as well as an acceptable legal structure for opening any business in the UK.
[bookmark: _Toc144015993]Marketing Plan for the Business
[bookmark: _Toc144015994]4P’s of the Marketing Mix
Product
Product refers to the different varieties of products which the company has to offer to its customers. Flower Pots aims to provide different types of customised floral products along with different sustainable products related to flowers. Customised floral arrangements are also developed by this company to provide people with different flower products (Darmawan and Grenier, 2021).
Price
The price of products manufactured by Flower Pot is kept at a competitive price point which helps the company to generate more sales. The sustainable products produced by the company are kept low to generate greater sales and revenue for the company.
Place
Flower Pots aims to sell its products through the help of different physical stores spread across the different areas of London. This will allow the company to gain customers from different areas of the city and will increase the sales of the company through marketing.
Promotion
Flower Pots aims to follow an effective promotional strategy using different digital and traditional means of promotion. The different digital platforms such as Facebook Pages and television networks along with the different print media such as pamphlets can be used by the company (Fahlevi and Anthony, 2022).
[bookmark: _Toc144015995]Financial Plan for Flower Pots
[bookmark: _Toc144015996]Areas from which finances can be attracted
Government Business Loans
Different types of business loans are provided by the government of the United Kingdom which allows new business to manage their operations. The initial capital amount to handle the manufacturing and selling of the product can be gathered from the business loans. A proposal for the business must be submitted to the business along with a strategy plan for business operations (Saez and Zucman, 2020).
Raising Funds from different local bodies and NGOs
Flower Pots is engaged in the act of production and selling of sustainable flower products and different accessories related to flowers. This will allow the company to gather funds for the company from different NGOs and local management bodies (Sisaye, 2021).




[bookmark: _Toc144015997]Budget
	Particulars
	August
	September
	October
	November
	December
	January

	Cash sales
	10000
	10000
	12000
	12000
	10000
	10000

	Cash received from debtor
	26000
	28000
	27000
	25000
	20000
	12000

	Total cash inflows
	36000
	38000
	39000
	37000
	30000
	22000

	Payment made to creditors
	9000
	11000
	12000
	13000
	10000
	11000

	Cash purchases 
	6000
	6000
	7000
	6000
	6000
	7000

	Payment for rent
	
	21000
	
	21000
	
	21000

	Payment for rates
	
	1200
	
	1200
	
	1200

	Payment for wages
	8000
	8000
	8000
	8000
	8000
	8000

	Payment for other expenses
	2750
	3750
	2800
	
	
	

	Total cash Outflows
	25750
	50950
	29800
	49200
	24000
	48200

	Net cashflows/outflows
	10250
	-12950
	9200
	-12200
	6000
	-26200

	Add: Cash in hand
	2000
	
	
	
	
	

	Closing cash balance 
	12250
	-950
	11200
	-13200
	12200
	-14000


Table: Showing the 6months cash budget forecast for Flower Pots
Source: Self-generated
Analysis
The above table shows the six-month cash budget forecast for the company Flower Pots. The total expenditure and the sources of revenue generation for the company are clearly highlighted in this table. 
[bookmark: _Toc144015998]Ways through which financial sustainability can be achieved
Financial sustainability refers to the act of managing the funds and the business operations of a company to manage and handle their present and future funds. The initial capital amount must be utilised and managed properly to understand the sales and the business of the company. Profits of the company must be maintained properly along with the act of reporting the entire credit and debit values from the account. Prior planning related to the operations and the management of the business must be conceptualised by Flower Pots to maintain financial sustainability in the long run. Following these steps will allow the company to manage their finances properly and gain financial sustainability over time (Bilsky, 2023).


[bookmark: _Toc144015999]Market Research for Flower Pots
[bookmark: _Toc144016000]PESTLE Analysis
Political Factors
The market for flowers and their related products is very vibrant as more than 80% of the flowers are collected from other states and countries. The government policies are very much suitable to operate a flower-related business in London due to the support of government policies.
Economic Factors
The economic conditions of the market of the United Kingdom are stable enough with a wider reach of the market. This makes the market an ideal place to start new business operations featuring the growth of the GDP (researchandmarkets, 2023).
Social Factors
The needs of flowers are growing continuously in the market due to their varied areas of application. From social functions to grand celebrations the use of flowers and their related products is increasing due to their green impact on the environment and being sustainable.\
Technological Factors
The market of the United Kingdom has more than 60 million E-Commerce users which will allow the business to carry out its operations through online platforms (statista, 2023). This will help in getting more customers for Flower Pots to grow their business.
Legal factors
The different legal considerations of the businesses while operating in the United Kingdom are rigid enough to allow for the starting of the business. Different laws related to the employability of the staff and the business norms following must be adopted by Flower Pots to manage their business without any hurdles in the market (britishfloristassociation, 2019).
Environment Factors
Different practices are carried out in recent times to promote sustainable development in the United Kingdom. This has been done to protect the environment and the adoption of sustainable practices by Flower Pots will benefit the company to introduce its business.


[bookmark: _Toc144016001]Conclusion
This business plan has highlighted all the aspects which are related and needed for the operations and management of a business in the United Kingdom. The description of the product launched by Flower Pot has been idealised along with the analysis of the market of the operations of the company. This has helped in understanding the different legal considerations and the challenges the company might face using different tools such as VRIO and PORTER’s analysis. The marketing mix of the company has been carried out to understand its marketing process for the product. A budget plan has been formed to understand the expenses and the gains of the company and the sources of finances to attain sustainability. Finally, the external environment has been analysed which allows the business to operate better in the market.
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