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[bookmark: _Toc227923231]                                        1.  Introduction

This report focuses on Accor, an international hospitality group that operates across a wide range of global markets. The company manages multiple hotel brands, from budget to luxury, and has a strong presence in Europe and other regions. ( Accor, 2023).  In today’s competitive hospitality industry, customer experience and innovation are becoming increasingly important for Long-term success (Kotler et al., 2019). Accor has demonstrated a strong commitment to these areas, particularly through its focus on sustainability (Jones et al., 2016). This report examines the introduction of a new premium service called “StaySmart+” which integrates AI-driven guest interaction, personalised travel planning, and sustainability-focused solutions. The aim of this report is to identify key stakeholders, analyses their role in the project, and evaluate how they can be effective engaged to support the successful implementation o the service (Freeman, 1984).

[bookmark: _Toc227923232]                                            2. Company Overview
Accor is a leading global hospitality group operating in more than 100 countries, with a diverse portfolio of hotel brands ranging from budget to luxury (Accor,2023). The company provides a wide range of services, including accommodation, food and beverage, and customer experience solutions. In recent years, Accor ha focused on innovation and sustainability as key strategic priorities. The company has invested in digital technologies to improve guest experience and operational efficiency, while also promoting environmentally responsible practices across its properties (Jones et al., 2016). As a global organization, Accor operates in a variety of cultural and economic environments. This creates both opportunities and challenges when introducing new services such as “StaySmart+” across different international markets, as variations in customer expectation, cultural differences, and operational structures must be carefully managed.
This global presence makes Accor ell-positioned to implement innovative services, while also requiring effective stakeholder coordination across diverse environments.


[bookmark: _Toc227923233]                                3. Stakeholders
[bookmark: _Toc227923234] 3.1 Internal Stakeholders: 
Internal stakeholders play a central role in the successful implementation, of new service within international hotel organisations (Freeman, 1984). In companies such as Accor, employees and management are directly responsible or delivering and managing services across different locations. Key internal stakeholders include hotel managers, front office staff, IT teams, and senior executives. Hotel managers oversee daily operations and ensure that the ne service is implemented effectively at property level. Front office staff interact directly with customers and are essential or delivering a high-quality guest experience (Bowie et al., 2016). In addition, IT teams support the development and maintenance of AI- driven systems, while senior management is responsible for strategic planning and decision-making (Laudon & Laudon, 2020). Strong coordination between these groups is necessary to ensure that the new service operates efficiently and consistently. This internal stakeholder can be categorised as high-interest and high-influence groups, as they are directly involved in the implementation and delivery of the StaySmart+ service. Their level of engagement is critical, as ineffective coordination or lack of support may lead to operational inefficiencies and reduced service quality. Therefore, managing internal stakeholders effectively is essential to ensure consistency and successful service adoption across different locations (Freeman, 1984).

[bookmark: _Toc227923235]3.2 External Stakeholders
External stakeholders are equally important, as they influence both customer satisfaction and overall business performance (Freeman, 1984). This is particularly significant for global hotel groups that operate across different cultural and regulatory environments. The main external stakeholders include customers, suppliers, technology partners, and local communities. Customers are at the center of the service, as their expectations and feedback directly share its development and improvement (Kotler et al.’ 2019). Suppliers and technology partners provide essential resources and digital solutions needed or the implementation of “StaySmart+”  (Laudon & Laudon. 2020). At the same time, local communities and regulatory bodies influence how services are delivered, especially in relation to legal requirements and sustainability practices (Jones et al.,2016). Maintaining strong relationships with these stakeholders is important to support long-term success and ensure that the service is accepted across different markets. External stakeholders can be categorized based on their level of influence and interest in the project. Customers, for example, represent high-interest stakeholders whose feedback directly impacts service design and improvement Technology partners and suppliers have a high level of influence, as they provide the infrastructure necessary for service implementation. Regulatory bodies and local communities also play a significant role in shaping operational practices, particularly in relation to legal compliance and sustainability. Effective engagement with these stakeholders is essential to maintain trust and support long-term business performance (Kotler et al.,2019).

[bookmark: _Toc227923236]                                  3.1 SWOT Analysis

Accor’s strong global presence and diversified portfolio of hotel brands represent a key strength in supporting the implementation of the StaySmart+ service. Operating in more than 100 countries, the company benefits from established brand recognition and extensive experience in managing hospitality services across different markets (Accor, 2023). Its strategic focus on digital innovation and sustainability further strengthens its ability to deliver personalized and technology-driven services (Kotler et al.,2019). However, certain weaknesses may affect the implementation process. Accor’s large organization structure can create challenges in maintaining consistency across locations. Differences in employee skills and technological infrastructure may limit the effective adoption of AI-based systems (Laudon & Loudon, 2020). In addition, resistance to change among staff may reduce engagement and slow down implementation (Kotter,1996). The introduction of StaySmart+ creates several opportunities. Increasing demand for personalized and seamless customer experiences allows Accor to enhance customer satisfaction and strengthen its competitive position. The integration of AI and sustainability practices also supports long-term growth and brand differentiation (Kotler et al., 2019). Despite these opportunities, there are also eternal threats. The hospitality industry is highly competitive, with major companies investing in similar technologies. Data privacy concerns and strict regulations, such as GDPR, may limit the use of customer data (UNWTO, 2020). Economic uncertainty may also affect customer demand for premium services.
[bookmark: _Toc227923237]                                 3.2 PESTLE Analysis 

Political factors include government regulations and policies that influence the hospitality industry. In particular, data protection laws such as GDPR affect how customer data is collected and used in AI-based services (UNWTO, 2020). Economic factors such as inflation and economic instability can impact travel demand and customer spending behaviour. These conditions may influence the adoption of premium services like StaySmart+. Social factors highlight changing customer expectations. Modern travelers increasingly demand personalized and convenient experiences, although concerns about data privacy remain significant (Kotler et al.,2019). Technological actors play a crucial role in enabling the StaySmart+ service. Advances in artificial intelligence and digital platforms support innovation but require continuous investment and staff training (Laudon & Laudon, 2020). Legal factors relate to compliance with international regulations, particularly regarding data protection and consumer rights. Failure to comply may result in legal and reputational risks. Environmental factors are increasingly important in the hospitality sector. Accor’s focus on sustainability aligns with global expectations, and StaySmart+ supports environmentally responsible practices (Accor, 2023).


[bookmark: _Toc227923238]                                         4. Stakeholder Engagement 
Effective stakeholder engagement is essential for the successful introduction of new services in the hospitality industry (Freeman, 1984). Identifying stakeholders alone is not enough, as organizations must also ensure active involvement and clear communication throughout the process. Internal stakeholders need to be properly supported in order to deliver the new service effectively. Training programmers can help employees understand how to use AI-based tools and provide personalized service to guests (Bowie et al., 2016). Clear communication from management also ensures that all departments are aligned with the company’s objectives. Involving employees in the early stages of the project can further improve engagement and reduce resistance to change (Kotter, 1996). When staff feel included in decision-making, they are more likely to support new initiatives and contribute to their success. External stakeholders also require ongoing engagement to ensure the success of the service. Customers can be involved through feedback systems, surveys, and digital platforms, allowing the company to better understand their needs and expectations (Kotler et al.,2019) In addition, strong collaboration with technology partners is necessary to maintain reliable digital systems, while positive relationships with local communities and regulators support sustainable and ethical operations (Jones et al., 2016). Overall, effective engagement helps build trust, improve communication, and support successful service implementation. 
To further strengthen stakeholder engagement, the 4C’s model can be applied, which includes communication, collaboration, consultation, and commitment. These elements are particularly important in large international organizations such as Accor, where multiple stakeholders are involved across different markets. Effective communication ensures that stakeholders are well-informed and aligned with the objectives of the StsySmart+ service. Clear communication reduces uncertainty and helps minimize resistance to change (Kotter, 1996). Collaboration between departments, such as IT, operation, and marketing, supports knowledge and improves decision-making processes. Consultation involves actively seeking feedback from stakeholders, particularly employees and customers, to ensure that their needs and expectations are considered. This approach enhances service quality and increases stakeholder satisfaction (Kotler et al.,2019). Finally, commitment is essential for maintaining long-term engagement, as stakeholders who feel valued are more likely to support the successful implementation of the service. Overall, applying the 4C’ model enables organization, and enhances the effectiveness of stakeholder engagement strategies.


[bookmark: _Toc227923239]             5. Roles, Responsibilities, Benefits and Challenges

Key stakeholders involved in the StsySmsrt+ project have distinct roles and responsibilities that contribute to the successful implementation of the service. Their involvement also brings significant benefits, although a number of challenges may arise during the process.
Introducing new services in the hospitality industry often involves a number of challenges that can affect both Implementation and overall success. This is particularly relevant for global hotel groups such as Accor, where operations take place across different markets and organizational structures (Bowie et al., 2016). One of the main challenges is resistance to change among employees. Staff may feel uncertain about new technologies, especially when AI-based systems are introduced as part of the service. This can lead to reduced motivation and lower service quality if not managed properly (Kotter, 1996). To address this issue, organizations can provide clear communication and structured training programmers that help employees understand the benefits of the new service and build confidence in using new tools. Another significant challenge is the complexity of implementing advanced technology across multiple locations. Differences in infrastructure, staff skills, and available resources can create inconsistencies in service delivery (Laudon & Laudon, 2020). A possible solution is to introduce the service gradually, starting with pilot locations before expanding to other markets. This allows the company to identify potential issues and make improvements before full implementation. Data privacy and security also represent an important concern, particularly when using AI and personalized guest data. Customers may be hesitant to share personal information if they are unsure how it will be used (UNWTO, 2022). To overcome this challenge, Accor should ensure transparency in date usage and comply with relevant regulations such as GDPR. Building trust through clear policies and secure systems is essential for customer acceptance. In addition, maintaining consistent service quality across different cultural and regional contexts can be difficult. Customer expectations may vary significantly between markets, which can affect how the service is understood (Kotler et al.,2019). This challenge can be addressed by adapting the service to local needs while maintaining core brand standards. Overall, while the introduction of “StaySmart+” presents several challenges, these can be effectively managed through careful planning, employee support, and strong communication strategies. Addressing these issues early can significantly increase the likelihood of successful implementation across global markets.
These challenges highlight the importance of effective stakeholder management, as different stakeholder groups may respond differently to change. Addressing these issues requires not only technical solutions but also strong communication, engagement, and leadership throughout the project lifecycle.

[bookmark: _Toc227923240]  6. Stakeholder Engagement Frameworks and Tools
Effective stakeholder engagement requires the use of structured frameworks and management tools to ensure clear communication, role clarity, and collaboration throughout the project lifecycle. In the context of the StaySmart+ service implementation, several key tools can be applied, including the stakeholder matrix, RACI matrix, engagement plan, and communication plan. These tools support better coordination, reduce conflict, and enhance overall project performance (Freeman, 1984; Bourne, 2015).






[bookmark: _Toc227923241]6.1 Stakeholders Matrix
The stakeholder matrix is a widely used tool for analyzing stakeholders based on their level of power and interest in a project. This model helps organizations identify which stakeholders require less intensive engagement (Mendelow, 1991). In the case of the StsySmart+ service, the matrix is used to priorities stakeholders and develop appropriate engagement strategies for each group.
                                             Steakeholder   Map Mendolows Matrix

 Interest
                             High Power / High Intreset
- Senior management
- Hotel managers
- Investors

                                                        High Power / Low Interest
· Government / Regulators
· Sponsors


·  Sponsors






Low Power / Low interest
· Media
· Local community
Low Power / High Interest
· Customers
· Employees








The stakeholder matrix presented above categorizes stakeholders based on their level of power and interest. High power and high interest stakeholders, such as senior management and hotel managers, should be closely managed to ensure successful implementation of the StaySmart+ service. Stakeholders with high power but lower interest, including regulators, should be kept satisfied. Meanwhile, customers and employees, who have high interest but are interested but low power, should be kept informed. Finally, stakeholders with low power, and low interest, such as media and local communities, require minimal effort but should still be monitored (Mendelow, 1991).

Figure 1: Stakeholder Power - Interest Matrix for StaySmart+ (adapted from Mendelow, 1991)
[bookmark: _Toc227923242]RACI Matrix 
          
To clearly define stakeholder roles and responsibilities, a RACI matrix is used as a practical project management tool. This tool helps define ho is responsible, accountable, consulted, 
and informed during the implementation of the StsySmart+ service (Boure, 2015).

As shown in Table 1
[bookmark: _Toc227923243]     6.2   RACI Matrix for StaySmart+ Implementation
	Task/Activity
	Project Manager
	Hotel Manager
	IT Team
	Front Office Staff
	Customers
	Regulators
	CEO & Board

	Approved Project Plan
	R
	I
	C
	I
	
	
	A

	System development

	A
	C
	R
	I
	I
	I
	

	Staff training

	R
	A
	C
	I
	I
	I
	

	Service implementation

	A
	R
	C
	R
	I
	I
	

	Customer feedback

	R & A
	C
	C
	R
	C
	I
	

	Data protection compliance

	A
	C
	R
	I
	I
	R
	

	Key
	R = Responsibility
	A= Accountable
	C= Consulted
	I= Informed
	
	
	



As shown in Table 1, the IT team is primarily responsible for system development, while the project managers hold overall accountability. Other stakeholders are either consulted or informed depending on their role. The use of the RACI matrix ensures clarity of responsibilities, reduces role ambiguity, and improves coordination across different departments during the implementation of the StaySmart+ service (Bourne, 2015).

[bookmark: _Toc227923244]6.3. Stakeholders Engagement Plan 
Effective stakeholder engagement is essential to ensure the successful implementation of the StaySmatr+ service. Different stakeholders’ groups require tailored engagement strategies depending on their level of influence and interest. Key stakeholders such as senior management and hotel managers should be actively involved in decision-making processes and regularly updated through meetings and progress reports. Their high level of power and interest makes them critical to the success of the project. Employees, including front office staff and IT teams, should be engaged through training programmers, workshops, and continuous support to ensure they are confident in using AI – based tools and delivering high9 quality service. Early involvement can also reduce resistance to change (Kotter, 1996). Customers should be engaged though feedback mechanisms such as surveys, mobile applications, and online platforms. This allows the organization to better understand customer expectations and continuously improve the service (Kotler et al., 2019). External stakeholders such as suppliers and technology partners should be involved though regular collaboration and performance reviews to ensure reliable service delivery. Additionally, maintaining open communication with regulators and local communities is important to ensure compliance with legal requirements and support sustainable practices (Jones et al., 2016). Overall, a structured engagement plan helps build, improve cooperation, and ensure that all stakeholders contribute effectively to the successful implementation of the StaySmart+ service.

	Stakeholder 
	Engagement Method
	Frequency 

	Senior Management

	Meetings, reports
	Monthly

	Employees

	Training, workshop
	Weekly

	Customer

	Surveys, app feedback
	Ongoing

	Suppliers

	Review meeting
	Monthly

	Regulators

	Compliance reports
	As required



[bookmark: _Toc227923245]6.4 Communication Plan 
Effective communication is a critical element of stakeholder engagement and plays a key role in the StaySmart+ service. A suctured communication plan ensures that all stakeholders receive the right information at the right time, reducing uncertainty and improving coordination. Internal communication within the organization should include regular team meetings, training sessions, and internal digital platforms to ensure that employees clearly understand their roles and responsibilities. Clear communication from senior management helps alight all departments with the project objectives and reduces resistance to change. Eternal communication is equally important. Customers can be informed and engaged through mobile applications, email updates, and social media platforms, allowing them to provide feedback and stay informed about new service features. Suppliers and technology partners should receive regular updates through meetings and reports to ensure smooth collaboration. Communication with regulators and local authorities should focus on compliance, transparency, and reporting requirements, particularly in relation to data protection and sustainability practice. In addition, the use of social media can help organizations respond quickly to stakeholder concerns, manage potential conflicts, and protect the company’s reputation. Applying the 4Cs communication model- clarity, consistency, completeness, and courtesy- ensures that communication is effective and professional throughout the project lifecycle. In addition, using social media can help organizations respond quickly to stakeholder concerns and protect the company’s reputation. The 4Cs communication model plays an important role in ensuring effective communication throughout the project. Clarity ensures that messages are easy to understand and reduce confusion among stakeholders. Consistency ensures that all information shared is aligned across departments and communication channels. Completeness ensures that stakeholders receive all necessary information to make informed decisions. Courtesy promotes respectful and professional communication, which helps build trust and maintain positive relationships. Applying these principles supports effective stakeholder engagement and contributes to the successful implementation of the StaySmart1+ service. 
As shown in Table, different stakeholders require different communication methods and frequencies to ensure effective engagement.

	
Stakeholder 
	Communication 
Method
	
Frequency 
	
Purpose 
	
Responsibility

	Senior Management

	
Meetings, report
	
Monthly
	
Strategic decision, progress updates
	
Project Manager

	Employees (Front Office & IT)

	
Training sessions internal platforms

	
Weekly
	Ensure understanding and reduce resistance
	
Department Managers

	
Customers
	Mobile app, 
Surveys, social
media

	
Ongoing
	
Collect feedback and improve service
	
Marketing Team

	
Suppliers / Tech 
Partners
	
Meetings, reports
	
Monthly
	
Ensure smooth system implementation
	
Project Manager

	
Regulators

	
Compliance reports
	
As required
	
Ensure legal compliance
	
Senior Management





[bookmark: _Toc227923246]6.5 Stakeholder Engagement Process using the 4Cs Model 
Effective stakeholder engagement is essential for the successful delivery of any project, as it ensures alignment between stakeholder expectations and project objectives. As a project manager, it is important to adopt a structured approach to engagement that not only facilitates communication but also builds trust, reduces resistance, and enhances overall project performance. The 4Cs model-communication, consultation, collaboration, and commitment- provides a comprehensive framework for managing stakeholder relationships throughout the project lifecycle. Firstly, communication plays a critical role in stakeholder engagement. Clear, consistent, and timely communication ensures that all stakeholders are informed about project progress, key decisions, and potential risks. In this project, a variety of communication channels will be used, including weekly meetings, monthly reports, and digital platforms such as emails and project management tools. Tailoring communication to different stakeholder groups is also essential, as internal stakeholders may require detailed operational updates, while external stakeholders may prefer high- level summaries. Effective communication reduces misunderstandings, improves transparency, and helps build trust between the project team and stakeholders. Secondly, consultation involves actively seeking stakeholder input and feedback throughout the project. This can be achieved through surveys, feedback sessions, workshops, and one-to-one meetings. Consultation is particularly important during key decision-making stages, as it allows stakeholders to express their concerns, expectations, and suggestions. By involving stakeholders in the process, the project manager can identify potential issues early and make informed decisions that reflect stakeholder needs. This not only improves the quality of decisions but also increases stakeholder satisfaction and reduces the likelihood of resistance. Collaboration is the third component of the 4Cs model and focuses on working closely with stakeholders to achieve shared goals. This includes joint problem-solving, co-creation of solutions, and active participation in project activities. For example, cross-functional teamwork between departments can enhance innovation and efficiency. Collaboration fosters a sense of ownership among stakeholders, as they feel directly involved in the project success. It also strengthens relationships and encourages knowledge sharing, which can lead to better project outcomes. To fourth element, commitment, refers to maintaining stakeholder engagement and ensuring their continued support throughout the project. Building commitment requires trust, transparency, and consistent delivery of project promises. Regular updates, recognition of stakeholder contributions, and addressing concerns promptly can help maintain high levels of engagement. When stakeholders feel valued and informed, they are more likely to remain supportive and actively contributing to the project. In addition to the 4Cs model, effective conflict management is essential in stakeholder engagement. Conflicts may arise due to differing interests, priorities, or expectations among stakeholders. As a project manager, it is important to address conflicts proactively through open communication, negotiation, and compromise. Techniques such as active listening, mediation, and finding mutually beneficial solutions can help resolve disputes and maintain positive relationships. Managing conflicts effectively not only prevents project delays but also strengthens stakeholder trust and cooperation. Overall, the application of the 4Cs model provides a structured and effective approach to stakeholder engagement. By integrating communication, consultation, collaboration, and commitment into the project manager can ensure that stakeholder remains informed, involved, and supportive. This ultimately contributes to improved decision making, reduced risks, and successful project delivery.
[bookmark: _Toc227923247]7. Impact of Stakeholder Engagement Recommendations 
Effective stakeholder engagement has a significant impact on overall business performance, particularly in large organizations operating across multiple markets. In the context of the StaySmart+ service, applying structured tools such as the stakeholder matrix, RACI model, and 4Cs framework contributes to improved coordination, stronger relationships, and more effective project delivery (Freeman, 1984; Bourne, 2015). One of the key impacts of stakeholder engagement is improved decision making. By involving stakeholders through consultation and collaboration, organization benefits from diverse perspectives and expertise. This allows for more infirmed decision that better reflect stakeholder needs (Kottler, 1996). For example, feedback from employees and customers can help refine the service and improve user experience, ultimately increasing customer satisfaction. Another important impact is the reduction of resistance to change. The introduction of new technologies, particularly AI-based systems, may create uncertainty among employees. However, continuous communication and active involvement in the process help stakeholders understand the benefits of the service and feel included in its development. This reduces resistance and supports smoother implementation across different locations (Kotter. 1996). Stakeholder engagement also strengthens relationships and builds trust. Transparent communication, regular updates, and collaboration create a sense of involvement and accountability. This is especially important for external stakeholders such as customers, regulators, and partners. Strong relationships enhance the organization’s reputation and support long-term sustainability (Freeman, 1984). In addition to these operational benefits, stakeholder engagement can be further evaluated using the Triple Bottom Line (TBL) framework, which considers the impact on people, planet, and profit (Elkington, 1994).From a social perspective (people), effective engagement improves employee satisfaction, customer experience, and relationships with local communities, Involving stakeholders in decision making creates a more inclusive and supportive environment. From an environmental perspective (planet), stakeholder engagement can support more sustainable practices. Collaboration with partners and suppliers can encourage the use of energy-efficient technologies and responsible resource management. Engaging stakeholders in sustainability initiatives can therefore contribute to reducing environmental impact (Elkington, 1994). From an economic perspective (profit), strong stakeholder relationships improve efficiency, reduce risks, and enhance overall performance. Clear communication and structured management tools help avoid delays and improve productivity, which positively affects profitability (Bourne, 2015). Therefore, the Triple Bottom Line framework demonstrates that stakeholder engagement creates value beyond financial outcomes. However, stakeholder engagement also presents certain challenges. Managing a wide range of stakeholders with different interests can be time-consuming and complex. Conflicts may arise due to differing priorities, and balancing these expectations requires strong leadership and effective communication. Without proper management, engagement processes may lead to delays or inefficiencies (Freeman, 1984). To enhance stakeholder engagement, several recommendations can be made. Firstly, arenizations should invest in digital communication tools to improve interaction and information sharing. Secondly, regular training should be provided to ensure employees are confident in using new technologies and understand their roles. Thirdly, engagement strategies should remain flexible, allowing organizations to adapt to changing stakeholder needs. Finally, continuous feedback mechanisms should be implemented to support ongoing improvement (Bourne, 2015). Overall, effective stakeholder engagement plays a critical role in improving business performance. It supports better decision making, reduces resistance to change, strengthens relationships, and contributes to long-term sustainability. By applying structured frameworks and integrating the Triple Bottom Line approach, organizations can maximize both business and societal value (Elkington, 1994). 
[bookmark: _Toc227923248]   8. Conclusion
In conclusion, this report has demonstrated the critical importance of stakeholder engagement in the successful implementation of new services within the hospitality industry. Using the StaySmart+ project as a case study, the analysis has shown how identifying ana managing both internal and external for achieving project objectives and maintaining service quality across different markets. The report began by examining the organizational conte and external environment through situational analysis, including SWOT ana PESTLE frameworks, which highlighted the opportunities and challenges faced by global hospitality organizations. It then identified key stakeholders and evaluated their roles, responsibilities, and the potential challenges they may encounter during the implementation process. This provided a clear understanding of the complexity involved in managing diverse stakeholder groups. Furthermore, the application of stakeholder engagement frameworks and tools, such as the stakeholder matrix and RACI model, demonstrates how structured approaches can enhance coordination, clarify responsibilities, and improve communication across the organization (Freeman, 1984; Bourne, 2015). The use of the 4Cs model- communication, consultation, collaboration, and commitment- highlighted the impotence of adopting a strategic and continuous engagement process to ensure stakeholder involvement and support throughout the project lifecycle. The evaluation of stakeholder engagement has also shown that it has a direct impact on business performance. Effective engagement contributes to improved decision making, reduced resistance to change, stranger stakeholder relationships, and enhanced operational efficiency (Kotter, 1996). Additionally, the integration of the Triple Bottom Line framework emphasized that stockholder engagement extends beyond financial outcomes, contributing to social and environmental sustainability (Elkington, 1994). However, the report also acknowledged that stakeholder engagement is not without challenges. Managing multiple stakeholders with differing interests requires careful planning, prioritization, and strong leadership. Without effective communication and conflict management, engagement processes may become inefficient or lead to delays. Overall, it can be concluded that stakeholder engagement is a fundamental component of successful project management. By applying appropriate frameworks, tools, and strategies, organizations can effectively manage stakeholder relationships and maximize project outcomes. Continuous evaluation and adaptation of engagement strategies are essential to ensure long-term success and sustainability in an increasingly complex and competitive business environment. 
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