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Introduction
Thomas Mayes Lewin also commonly known as TM Lewin is a British Shirtmaker who had a hundred and fifty retail stores in many locations. TM Lewin started in 1898 opening his first store in London. This report will analysis the cause and effects of TM Lewin’s business the proudly well-known name many grew to know, the style and flair of TM Lewin designs would make one feel stunning.
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[bookmark: _Int_VnrWeyX7]TM Lewin had 100 stores in 2011 receiving an annual revenue surpassing £100 Million and resulted in sales rising to 20% which continued into the financial year. TM Lewin launches their first overseas store in Sydney, Australia the offering included knitwear, and seasonal jackets and blazers. Gary Lineker a famous footballer became the face of TM Lewin in August 2017, and an operating officer of Thai restaurant chain Busaba Eathai joined TM Lewin as chief financal officer.(Nazir 2020)
[bookmark: _Int_f8goeHFy]TM Lewin’s style and materials were unique, and many tailers could not keep up, the trendy name carried volume. The business was a part of history the finest quality in fabrics selling over 70 million shirts globally. TM Lewin was one of the first tailors to design the new trendy shirts, the business has kept their status for many years and even now after going into administration twice the business is ready to go for the third time. The pandemic affected TM Lewin and even after such a high decline TM Lewin kept trying to push the brand even with all stores closed. 







Body
[bookmark: _Int_PJsdieJi][bookmark: _Int_dfJlqGEZ][bookmark: _Int_nlvXbre0]This section will demonstrate the problems TM Lewin was experiencing. Due to the pandemic, the job losses, and inflation one would think that was majority of TM Lewin’s problems. The diagram below is called Swot Analysis its purpose is to analyse the Internal and external factors of an    organisation or a business. The swots is a framework for all businesses to identify each factor it measure's the strengths the weaknesses all opportunities and threats which all businesses should be in control of and monitored.
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[bookmark: _Int_MqLDxi1u]The Strengths off TM Lewin’s businesses was that Thomas made a great name for himself he is very well known, and his brand was high in demand his popularity was self-made. Thomas was able to provide 600 jobs for employees Thomas also had stores in many different locations.
The weakness of TM Lewin’s businesses is clear there was no online stores at the time or even before the pandemic in England and the elevated level of spending on retail stores. In 2019 TM Lewin rented a 3000sq foot retail store on oxford street in London. 
The opportunities of TM Lewin’s businesses Thomas could be the greatest online store if investments are made in the best technology for online design with new software that provides the customers with a self-measuring guild and their own unique averter with the ability to know your size your favourite colour etc the list is endless for TM Lewin’s opportunities.
 The threats of TM Lewin’s businesses were the pandemic, the lockdown and staff working from home and the government policies subsequently had a high consequence on Lewin’s clothing brand and their stores. The restrictions, the inflations and the 600 job losses and to add their reputation.





TM Lewin’s empire was rapidly falling the cost of living and other expenses had a significant impact on the business and his stores. This is a framework called Pestle diagram its purpose is to identify things that can affect a business or an organisation from the outside it gives an understanding of the risks, the growth, and the decline of an organisation or a business. Pestle has six areas to analysis which are political, economic, sociological, technological, environmental, and legal below is an example based on TM Lewin.
[image: ]
[bookmark: _Int_hlidHHa0] The political is based on the government policy restrictions and even political stability foreign trade policies and the rules in which TM Lewin must follow. The trade union labour relations AC 1992, TM Lewin had failed to consult his employees and subsequently TM Lewin was in breach of dismissals.
 The economic factors refers to the exchange rates which had an impact on TM Lewin business, the inflation rates and interest rates are highly affected.TM Lewin had other businesses overseas which also was affected by this and due to different laws in different country it's not clear to what existent.
[bookmark: _Int_dmd2PxSJ]The social refers to the change in social behaviours, people having to work from home and no longer in demand of shirts and suits, TM Lewin’s name is only known for retail stores and a tailor business which cuts the social down to a minimum. 
The technological refers to the demand for online store at the time of the pandemic the restrictions was hindering social distancing rules for people to follow and TM Lewin did not have an online store in England during the pandemic. TM Lewin’s oversea businesses was affected due to internet and other communications. 
The environmental refers to TM Lewins transporting materials overseas and in local areas had a huge restriction due to the pandemic non-essential good was not permitted to trade and as a result there was a huge stand still on travel.
The legal, for TM Lewin business this resulted in many lawsuits against their organisation due to employees battle and win £439,000 employment lawsuit against collapsed firm (Goss 2022). 



This is the Ishikawa diagram it is also known as the fish bond diagram its purpose is to analysis the possible cause and effect of a business the diagram will give an insight into TM Lewin’s problems and the leading causes and effects of TM Lewin’s busine
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This fish bond diagram is based on TM Lewin as an example of how the diagram is used to analysis the problem and its nature.
[image: ]
The cause 
[bookmark: _Int_WiHBfjXK][bookmark: _Int_zqtppCIC]The pandemic made all restrictions come into place the government rules and advice were to be followed. No travel, social distancing, staff working from home, no parties and most of all no gatherings. TM Lewin business took a huge hit due to the restriction because one of the rules were that non-essential shops had to remain closed, even the food supply was facing many droughts the supply chain was affected with no planes etc all restriction cause problems for TM Lewin’s employees and their business as a whole.The effect 
[bookmark: _Int_ijEbmEVH]TM Lewin had no knowledge of ways to adapt or prepare for unknown trading environments. TM Lewin could not afford the rent for most of his stores nothing is selling the streets are bare many stayed behind doors in panic as to what the future may hold for their jobs and even their lives and sadly TM Lewin business experienced closer. The anticipation of job losses and even the cost of doing business with the UK exchange rate dropping. Staff lawsuits and store closures subsequently retailers cannot afford the rent the landlords face empty stores as a result the rental companies received a high plunge.




Conclusion
The 122-year-old business has withstood a lot of trials and errs throughout the years making uniform for the war and at the time knowing how to adapt in time is most important, the shirt maker had a lot of stores, but did not own most of them and in 2019 TM Lewin opened a 3000 square foot store on Oxford Street in London, rental shops on Oxford Street is at least £1,800 per week a total of £7,200 per month. 
[bookmark: _Int_1wdgii0t][bookmark: _Int_y1JTe71Y]There is no viable way of TM Lewin knowing the pandemic was to occur with that being said the business going into administration twice was a big decline for TM Lewin. During the pandemic it would have benefited the business to make arrangements or purpose to provide uniform for the NHS staff i.e., masks and any other aid need necessary to support the NHS. The London store which opened in 2019 on oxford street all expenses should have gone towards an online business to cut out most of the expenses TM Lewin experienced. 
[bookmark: _Int_EQPJ8POl][bookmark: _Int_pr9hqvXU][bookmark: _Int_GVl1Sda5][bookmark: _Int_NjneuppS]The United States introduced casual Friday's and between 1997 to 2005 the UK gain the same ideas and it was remarkably effective and staff felt more comfortable in the workplace. TM Lewin could have designed casual Friday wear, as it was in high demand there was no estimated time of how long the pandemic was going to last no one could not possibly know the length of time but learning to adapt as the pandemic was unfolding had left room for many other options to conform.
TM Lewin had contacts with Japan one can believe that some form of arrangements for a better technology to help with the online project to be considered, Japan is the best technologically advanced country in the world, brainstorming ideas could have been a possibility.

The brand had no physical shops since all 66 were axed in its last insolvency event, this had an unexpected decline for TM Lewin, the employees had an unexpected dismissal which resulted in a lawsuit. The big rescue deal is on the table for TM Lewins following the second collapse, An investment vehicle owned by Petra Group has reached agreement with TM Lewin’s administrators, Interpath Advisory, to acquire the prominent fashion brand. (Moore 2022)














Discussion
[bookmark: _Int_O42thzUN][bookmark: _Int_bL0SYTsg]The move towards hybrid working, people spend parts of their week working from home. The pandemic affected formalwear more than most other businesses and are continuing to work from home this could be due to a number of reasons like health issues, or they are at high risk which ever reason people are still working from home regardless of the lift of the restrictions, with hybrid working an ongoing trend office code of dressing is becoming more casual.(Goldfingle 2022)
[bookmark: _Int_BdyAFkKo]Moving forward Richard Branson is the founder of Virgin Group, the virgin brand is attached to more than 40 companies, including Virgin airline Virgin Atlantic, Virgin Money, and Virgin Galactic, which sells flights to space TM Lewin name is only known for clothing and the announcement that the brand will be back online and new owners just maybe they could introduce another venture other than just clothing.
[bookmark: _Int_WDs4atp0][bookmark: _Int_U2sjCUVQ]TM Lewin had a great 122-year-old business and has made an impact on many people the question is if the pandemic never occur would the business be standing today? Would the 150 stores be open, and would TM Lewin be as successful as it was when it first stared, one would like to believe it to be so as many are still trying to get a stake at the business and hopefully with a successful launch TM Lewin could find their place back into the retail industry, who would not want to dress in expensive outfits and feel of some importance because that is the impact TM Lewin’s brand has on people.
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