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The Idle Rock hotel is a part of the Relais & Chateaux hotel chains located at the St. Mawes, United Kingdom. The hotel is on a perched rock with a sea view and the perfect scenic beauty required for a vacation and relaxation (idlerocks.com, 2021). The main purpose of this market plan is to increase the customer base of the hotel along with an increase in the revenue. The market plan will direct the hotel in different ways in which the hotel can achieve its targets and objectives. Therefore, the market plan is prepared for the Idle Rock Hotel to increase its market presence. 
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Product: The Idle Rock located at St Mawes offers a variety of services and activities for their customer. It is a hotel cum restaurant perched on the rock by the sea. The hotel also provides entertainment facilities such as hidden cinema, various types of celebrations, private dining, corporate entertainment, and events. 
Price: The prices of the Idle Rock Hotel are affordable and worth the price varying from £230 to £400 per day for 2 adults. Customers can also buy vouchers and get discounts for both hotel bookings and restaurants (myboutiquehotel.com, 2021). The amenities like internet, parking facilities, outdoors, entertainment and other facilities are available for the customers. The hotel accepts all forms of payment methods except cheques as a payment option. 
Place: There are various bus facilities available for the customers to reach the Idle Rock Hotel along with the car, train, water, and air routes. The customers can view the details of the nearest attractions and transportation facilities online on the company websites. 
Promotion: The three most important and effective marketing strategies or promotional strategies of Idle Rock Hotel are social media, word of mouth, and email marketing. Apart from the mainstream promotional strategies, Idle Rock Hotel also offers packages, getaways, and breaks that attract customers (Toma and Grădinaru, 2018). The Idle Rock Hotel has a well-established relationship with its local communities thus tourist interactions with the local communities also help in attracting customers enhancing the promotional strategies of the hotel further. 
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SWOT Analysis
	Strengths
	Weaknesses

	· Idle Rock Hotel is one of the best hotel cum restaurants from Relais & Chateaux
· It offers beautiful scenic beauty of the sea that provides peace and refreshment to the customers along with the perfect holiday vacation vibes
· The hotel offers several benefits and entertainments to the customers along with discounts and vouchers (Singh, 2018). 
· The total revenue of the hotel accounts for 6 million  
	· The hotel does not a proper children’s park therefore, families including children may have to reconsider it.
· Except for the vineyard, the hotel does not have any other specialty for the customer to shop
·   The availability of customers is slightly low affecting the performance of the human resource management 

	Opportunities
	Threats

	· The Idle Rock Hotel can expand its presence globally to attract diverse customers (Waldburg-Zeil, 2020)
· Idle Rock Hotel can expand its services and activities such as agro-tourism, Scuba diving, Snorkeling, live cooking, and more 
· The Idle Rock Hotel can improve its human resource to attract talents in the market and enhance its customer service performance(George, 2021). 
	· The competition in the hospitality industry is increasing and may affect the position of the hotel significantly (Gheribi, 2018)
· The financial stability at the time of pandemic or any other such occurrence can affect the Idle Rock Hotel  
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PESTLE Analysis 
	PESTLE Analysis
	Factors
	Impact

	Political Factors
	Government Stability 
	The Idle Rock hotel will have to ensure that its hospitality strategies are flexible to ensure that in times of government instability, the hotel does not lose its market value or financial loss (Karam, 2018). 

	Economic Factors
	Level of disposable income
	People of age between 45 to 54 have the highest disposable income that is around 42.852 GBP. Therefore, the highest the disposable income, the more the people would spend on vacations and luxury restaurants (Webber and O'Neill, 2020). Thus, the Idle Rock Hotel needs to target customers that are of age between 45 to 54. 

	Social Factors
	Lifestyle 
	The lifestyle in the United Kingdom is high and people love to engage themselves in vacation and holidays. Thus, such a lifestyle will be extremely beneficial for the growth and development of the Idle Rock Hotel (Lowe et al., 2021). Moreover, the hotel needs to narrow down its target customers in terms of lifestyle their life, and age group. 

	Technological Factors 
	Research and development technology 
	To expand the business presence globally, it is extremely important to have access to and understand the needs, requirements, and lifestyles of the people (Lam and Law, 2019). In simple terms, Idle Rock Hotel would have to improve its diversity management with the help of research and development. 

	Legal Factors 
	Health and safety laws 
	Idle Rock Hotel must ensure that the employees working there are provided with a safe and secure working environment along with other important and necessary health and medical benefits

	Environmental Factors
	Support for renewable energy
	Being one of the most luxurious restaurants cum hotels the Idle Rock Hotel needs to ensure that they are committed to practicing the use of renewable energy (Ouyang et al., 2019). 
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The Idle Rock Hotel creates value for their customer by offering varieties of services perfect for taking a break from work. The scenic beauty of the place allows customers to enjoy outdoor seating and the view of the sea. Perched on the rock, the hotel offers an authentic and peaceful vibe where customers can relax and at the same time feel the coolness of the breeze. The hotel offers services such as room reservations with both king and queen size beds. In addition, the hotel facilitates restaurants, entertainment, spa, and shopping (Guan et al., 2018). The hospitality services provided by the employees and the staff are also satisfying as they pay attention to the details of the needs and requirements of the customers. However, since the competition is growing, the Idle Rock Hotel needs to improve its services as well as the performance of the customer services to attract the customers and increase the growth and development of the company. For example, since the Idle Rock Hotel is situated near the sea, events like fishing or live looking can help attract and entertain the customers adding value to the services. Moreover, Idle Rock Hotel can increase its presence on social media and may even improve online customer engagement. 
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One of the biggest uses of technology in the hospitality industry is social media and digital marketing. In the time of Instagram, people look for places that are photogenic so that they can share it on their social media. Hotels enjoy the advantage of these posts on social media as people get attracted by the post of their friends and families and try to explore and gain their personal experiences. Travel bloggers travel to a different place for exploring unique and beautiful places for their content and share on social media where their followers can view the place, follow the recommendation, and have an experience of their own. 
Creating an online presence in social media will help the Idle Rock Hotel in digital marketing by promoting its services and achievements. The three main ways through which the hotel can practice digital marketing are by paid partnerships, email marketing, and sponsorships. All three forms of digital marketing are extremely beneficial to attract customers and improve customer engagement (Parvez et al., 2018). The Idle Rock Hotel also needs to improve the productivity of the employees to enhance customer services. Therefore, human resource management needs to improve their performance in attracting and recruiting the right talent from the market that can understand the mission, vision, objectives, and goals of the hotel and prioritize them accordingly. 
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The Idle Rock Hotel is undoubtedly one of the most beautiful hotels of the Relais & Chateaux hotel chain. However, with a constant update in technology and an increase in competition, the hotel needs to change its marketing strategies to keep up with the demands and requirements of the customers. A few of the most important strategies that the Idle Rock Hotel can implement are the use of digital marketing and social media for promotions and customer attraction and engagement. Another strategy that the hotel can practice is the expansion of the services and events like fishing, water sports, live cooking, and events. These strategies will not only help the company attract customers but also increase profit and revenue. The only recommendation is that the hotel can improve its employee performance with the help of human resource management. 
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