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Introduction
As part of Visit Wales' "Year of Croeso" promotion, the proposed event, called Croeso International Cultural Exchange, is a three-days demonstration of cross-cultural hospitality that will take place at the Wales Millennium Centre in Cardiff. In addition to encouraging sustainable tourism, community involvement, and commercial prospects in the area, the event seeks to celebrate and introduce Welsh culture to tourists from across the world.
Visit Wales' strategic tourism campaign, called the "Year of Croeso" (Welsh for "welcome"), aims to improve the nation's international reputation, provide genuine and inclusive visitor experiences, and support the Welsh Government's long-term vision for tourism as a force for good (Visit Wales, 2025). Considering this, the event has been chosen for its capacity to draw in foreign delegates, hospitality industry stakeholders, and cultural partners, thereby supporting Wales' cultural diplomacy and post-pandemic economic recovery (Department for Digital, Culture, Media & Sport, 2021)
Cardiff was selected as the venue because it is a culturally active, well-connected city with a strong heritage appeal and contemporary amenities that make it appropriate for MICE (Meetings, Incentives, Conferences, Exhibitions) events. Additionally, the event is in line with the trend towards more place-based and experiential tourist offers, particularly those that highlight regional cuisine, customs, and identities (Richards, 2018; Getz & Page, 2023)
Using pertinent models and industry practices, this study will critically define the strategic considerations needed to design and execute the event, considering operational, financial, marketing, cultural, and legal concerns.
[bookmark: _Toc200015710]The event Cycle
Events are managed through a structured series of stages, often referred to as the Event Management Cycle. This cycle comprises five primary phases: Research and Concept, Planning, Coordination, Implementation, and Evaluation. Each stage is interconnected and essential to the successful delivery of a professional event. (Bowdin et al., 2012)
[bookmark: _Toc200015711]Research and Concept
This initial phase involved conducting market research to identify opportunities aligned with Visit Wales’ Year of Croeso theme. The idea for a three-days Croeso International Cultural Exchange emerged to address the demand for cultural immersion experiences among international visitors. (Richards, 2018) Destination image studies and Visit Wales campaign documents (Visit Wales, 2025) informed the creation of a unique event combining Welsh heritage, cuisine, and arts with intercultural dialogue. Programming decisions were informed by current consumer demand for immersive, authentic cultural experiences, particularly among international visitors thus assuring that the event will meet consumer needs and / or wants.
[bookmark: _Toc200015712]Planning
During this phase, key decisions were made regarding the venue (Wales Millennium Centre), budget forecasts, SMART objectives, risk assessments, and marketing strategy. Stakeholder mapping and timeline development were also completed, in line with best practices in event planning. Team responsibilities will be allocated according to expertise. All staff will receive role-specific training to ensure alignment with event goals and safety protocols. (Bowdin et al., 2012)
A Gantt chart has been developed to track milestones across planning, execution, and post-event review stages.
[bookmark: _Toc200015713]Gantt Diagram
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[bookmark: _Toc200015714]Coordination
Coordination includes aligning all logistical, human, and technical elements required to run the event. This involves booking performers, organising catering, confirming venue specifications (lighting, seating, accessibility), and ensuring compliance with legal and health & safety requirements. Up to 25 volunteers and 10 freelance cultural facilitators will be recruited through local networks and partnerships with Welsh universities.
[bookmark: _Toc200015715]Implementation
On the event days, a designated operations team will manage the live delivery. This includes crowd control, safe capacity management, attendee experience, and responding to real-time issues. The project manager will oversee the running order and safety protocols. Team members will oversee responsibilities such as managing venue layout, attendee check-in, coordinating performances, and managing social media coverage. (Rutherford Silvers, 2009)
[bookmark: _Toc200015716]Evaluation
A post-event review will measure the event’s success using KPIs such as attendance, revenue, delegate feedback, and media coverage. Lessons learned will inform future event development and stakeholder reports. (Tum et al., 2011)
Evaluation will focus on attendance, satisfaction, cultural engagement, and return on investment, supported by post-event surveys and media analysis.
Project performance will be assessed by comparing planned activities (see Gantt chart) to actual outcomes, allowing analysis of resource efficiency.
The proposed event, Croeso Cymru: A Celebration of Welsh Welcome, is a 3 full-days cultural immersion festival designed to celebrate the "Year of Croeso" through a vibrant showcase of Wales’ identity. Hosted at ICC Wales in Newport, the event will immerse delegates in a vibrant celebration of Welsh culture, combining a modern conference setting with traditional food, music, language, and storytelling to offer an authentic 'Croeso' experience.

[bookmark: _Toc200015717]Day 1
[bookmark: _Toc200015718]Welcome & Cultural Introduction

09:00–09:45 | Arrival & Welcome Breakfast
– Traditional Welsh pastries and tea
– Bilingual introduction (Welsh/English)

10:00–11:30 | Opening Ceremony & Keynote
– Speeches by Visit Wales and a cultural historian
– Theme: “Croeso: Sense of Place and Hospitality”

11:45–13:00 | Parallel Cultural Workshops
– Welsh Language Taster Session
– Traditional Dance & Music Workshop

13:00–14:30 | Networking Lunch
– Local produce showcase and regional food tasting

14:30–16:00 | Panel Discussion
– Topic: “The Role of Culture in Post-Brexit Tourism”

16:15–18:00 | Crafting with Local Artisans
– Lovespoons, slate painting, and textile design
(Thomas, 2025)

18:30–20:00 | Welcome Reception & Harp Recital
– Light refreshments & live Welsh harp music.

[bookmark: _Toc200015719]Day 2
[bookmark: _Toc200015720]Immersion & Innovation

09:00–09:45 | Breakfast Gathering
– Traditional Welsh bread and herbal teas

10:00–11:30 | Innovation Talks
– Sustainable tourism, digital storytelling, and immersive tech

11:45–13:00 | Experience Session
– VR tour of Welsh castles & virtual language lab

13:00–14:30 | Farm-to-Table Buffet Lunch
– Featuring cawl, Glamorgan sausages, bara brith, and laverbread

14:30–16:00 | Heritage Walk & Storytelling
– Folk legends with costumed actors
– Mobile app integration for multilingual access

16:00–17:30 | Cultural Panel
– Theme: “Sustainability in Heritage Tourism”

18:00–20:00 | Evening Concert & Communal “Hwyl”
– Male voice choirs, folk ensembles, communal dancing

Specialist staff such as bilingual interpreters and heritage tour leaders are key to delivering an immersive and inclusive cultural event.

[bookmark: _Toc200015721]Day 3
[bookmark: _Toc200015722]Reflection & Collaboration

09:00–09:45 | Closing Breakfast Circle
– Sharing reflections with local musicians and short poetry reading

10:00–11:30 | Roundtable Discussions
– Topics: international partnerships, Welsh cultural diplomacy

11:45–13:00 | Workshop: Building Cultural Exchange Projects
– Collaborative sessions for international delegates

13:00–14:30 | Lunch & Networking Lounge

14:30–16:00 | Post-Event Evaluation Forum
– Delegate feedback, lessons learned, next steps
– Use of real-time polling and feedback tech
– KPIs shared: attendance, media reach, satisfaction metrics

16:00–16:30 | Farewell Remarks & Certificate Distribution

The format blends talk, workshops, performances, exhibitions, and culinary experiences, ensuring engagement across diverse learning styles. The event celebrates “Croeso” by emphasising authentic partnerships with local communities, using bilingual signage, and ensuring accessibility for non-native English speakers and disabled delegates. (Getz & Page, 2020)
[bookmark: _Toc200015723]SMART 
The aim of Year of Croeso & Sense of Place is to promote Welsh cultural identity and hospitality to an international audience through an inclusive and immersive one-day event. The mission of the event is to create an inclusive cultural experience that promotes Welsh identity and attracts international delegates.
To achieve this aim, the following SMART objectives have been developed.
To attract 500+ international delegates from tourism, hospitality, and culinary sectors to attend the 3-day Croeso Global event, (Bladen et al., 2022), (Bowdin et al., 2012)
 by the end of the marketing campaign in June 2026, using targeted digital promotion and partnerships with travel and cultural organisations.
To deliver a programme featuring at least six distinct Welsh cultural activities (e.g., food tastings, workshops, performances) ensuring that each session receives a satisfaction rating of 85% or higher in post-event surveys.
To achieve a minimum social media engagement rate of 10% across platforms (Instagram, Facebook, X) during the promotional campaign (March–June 2026), using the hashtag #CroesoCymru.
[bookmark: _Toc200015724]Event Management
A Celebration of Welsh Welcome will require a collaborative and coordinated approach to event management, underpinned by professional expertise and detailed logistical planning. An experienced Event Manager will lead the team and liaise directly with the client and budget holder. Core team members include AV technicians, cultural facilitators, and multilingual hosts. Effective event operations depend on synchronising people, resources, and procedures within a structured framework of accountability and safety. 
Key roles and skills include an experienced event manager to oversee planning and delivery, supported by a team of interpreters to facilitate communication with international delegates, safety stewards to manage crowd movement and emergency procedures, AV technicians to handle sound, lighting, and digital presentations, and a marketing team to coordinate outreach efforts (Tum et al., 2012). All staff must be trained in health and safety protocols and possess relevant certifications where required.
Core resources encompass audio-visual equipment, stage lighting, cultural décor, and seating arrangements to ensure an inviting, functional environment. Catering services will focus on Welsh cuisine, using locally sourced ingredients to enhance authenticity and support sustainability goals. Accessibility features such as ramps, sign language interpretation, clear signage, will ensure inclusivity for all delegates. (Shabbir, 2025)
The marketing plan includes a multi-channel strategy involving Visit Wales, social media influencers, and targeted cultural tourism platforms. The marketing strategy will employ digital platforms such as social media (Instagram, Facebook, TikTok), supported by Visit Wales partnerships, influencer collaborations, press releases, and event listings. This multi-channel approach will enhance visibility and drive attendance, especially among younger and international audiences. (Allen, 2017)
From a legal and health & safety perspective, comprehensive risk assessments will be conducted, covering crowd control, weather contingencies, fire safety, and first aid provision. The event will comply with relevant UK legislation, including the Health and Safety at Work Act 1974 and Licensing Act 2003, ensuring proper permissions for alcohol service, music performance, and food handling. (Health and Safety Act 1974, 1974), (Licensing Act 2003, 2003)
Sustainability is a core value, with measures including waste sorting and recycling stations, reusable utensils, digital ticketing, and local vendor prioritisation. These efforts align with Wales’ Future Generations Act (2015), emphasising long-term environmental responsibility. (Well-being of future generations Act 2015, 2025)
Through rigorous planning and operational execution, Croeso Cymru will provide a safe, welcoming, and culturally rich experience, while modelling best practice in ethical and sustainable event management.
[bookmark: _Toc200015725]Event Budget
A realistic and well-structured budget is essential to ensure the financial viability and sustainability of the “Year of Croeso” cultural event at ICC Wales. The event will be funded through a combination of ticket sales, sponsorship, and public grants, ensuring minimal financial risk while maximising stakeholder returns. 

	Income
	Estimated Amount

	Ticket Sales (500 x £30)
	15.000

	Visit Wales Grant
	10.000

	Local Business Support
	7.000

	Cultural Fund (UK)
	5.000

	Total Income 
	37.000





	Expenditure
	Estimated Amount

	Venue Hire 
	8.000

	Staff & Volunteers
	5.000

	Catering & Hospitality
	6.000

	Performers & Speakers
	4.000

	AV & Technician Equipment
	3.000

	Marketing & Promotion
	5.000

	Insurance & Legal Fees
	2.000

	Décor & Sustainability
	1.000

	Total Expenditure
	34.000



Ticketing will be the primary income stream, supplemented by regional cultural tourism funding such as the Visit Wales Cultural Tourism Fund and European Regional Development Funds.
Local businesses, particularly in hospitality and food, will be approached for sponsorship in exchange for brand visibility and on-site promotion. (Getz & Page, 2020)
To reduce financial risk, the budget includes a 10% contingency buffer. Marketing investments are expected to boost pre-event ticket sales through social media campaigns and influencer partnerships, as digital marketing has been shown to yield strong ROI in event contexts. (Bowdin et al., 2012)
Sustainability costs such as recycling points, eco-friendly materials, are modest but essential to align with the wider goals of Visit Wales’ green initiatives.  
(Visit Wales, 2025)
[bookmark: _Toc200015726]Industry Trends
The Meetings, Incentives, Conferences, and Exhibitions (MICE) industry is undergoing significant transformations, influenced by technological advancements, sustainability imperatives, and geopolitical factors. (Fortune Business Insights, 2025) These trends are pivotal in shaping the planning and delivery of events like the "Year of Croeso" at ICC Wales.
The pandemic has accelerated the adoption of hybrid event models, combining in-person and virtual experiences to enhance accessibility and resilience. According to Skift Meetings, hybrid formats are now integral to event strategies, offering flexibility and broader reach. Additionally, contactless technologies, such as mobile check-ins and digital ticketing, have become standard, improving safety and efficiency. (Jesse, 2024)
There is a growing demand for events that prioritize environmental responsibility and cultural authenticity. Eventbrite's 2024 report highlights that attendees seek meaningful experiences that reflect local heritage and sustainable practices. (Eventbrite, 2024) Incorporating Welsh traditions, local cuisine, and eco-friendly initiatives will align the event with these expectations.
Brexit has introduced complexities for EU visitors attending events in the UK, including visa requirements and travel uncertainties. VisitBritain notes that while overall inbound tourism is recovering, there is a need for targeted strategies to attract European delegates. Providing clear information and support can mitigate these challenges. (Visit Britain, 2025)
The UN World Tourism Organization reports a surge in interest for destinations that offer cultural richness and environmental sustainability. Hosting the event at ICC Wales, with its proximity to natural landscapes and historical sites, presents an opportunity to showcase Wales as a premier green destination. (UNWTO, 2025)
[bookmark: _Toc200015727]PESTEL
Wales benefits from political stability and devolved powers that support cultural tourism through institutions such as Visit Wales and the Arts Council of Wales. However, post-Brexit visa restrictions may reduce EU visitor numbers. (Visit Britain, 2025)
Rising inflation and cost-of-living pressures may affect both attendee spending and event costs. Nonetheless, public funding or grants offer opportunity to reduce financial risk.
There is a growing societal interest in sustainability, inclusivity, and cultural authenticity. Incorporating Welsh folklore, cuisine, and bilingual signage (English and Welsh) supports these values and enhances the visitor experience. (Eventbrite, 2024) The event will prioritize cultural sensitivity by ensuring multilingual signage, accessible formats, and content respectful of diverse traditions. Risks such as transport delays or political protest will be mitigated through collaboration with local authorities and real-time communication tools.
The integration of contactless ticketing, real-time translation apps, and hybrid streaming options improves accessibility for international attendees. (Jesse, 2024)
Wales promotes green tourism, and ICC Wales offers sustainable facilities such as waste segregation, energy efficiency systems, and local sourcing policies. Weather risks, common in South Wales, require contingency planning such as indoor alternatives or covered outdoor spaces. (Rutherford Silvers, 2009; (Tum et al., 2011)
[bookmark: _Toc200015728]SWOT
This analysis helps assess the internal and external factors influencing the “Year of Croeso” cultural event at ICC Wales.
Strengths include ICC Wales’ modern infrastructure, accessibility, and capacity for international events. The event’s alignment with Visit Wales and its emphasis on “Croeso” enhances authenticity and national identity. (Visit Wales, 2025)
Weaknesses may involve limited awareness among non-UK audiences and possible language barriers for non-English/Welsh speakers. Multilingual signage and interpretation services can mitigate these issues and promote inclusivity.
Opportunities exist in growing interest in cultural and sustainable tourism, especially post-COVID, as travellers seek meaningful, localised experiences. (UNWTO, 2025) The use of bilingual content and traditional crafts/workshops supports this trend while strengthening cultural diplomacy.
Threats include unpredictable weather, transport strikes, or public protests that may disrupt event flow. Proactive contingency planning, real-time communication, and crowd management strategies are essential. (Rutherford Silvers, 2009)
[bookmark: _Toc200015729]SOAR
This analysis focuses on strengths-based strategic planning, helping organisations build on what works well. (Stavros & Hinrichs, 2009) This approach is highly suited to a celebratory cultural event.
Given that the event’s strengths and opportunities were previously explored in the SWOT analysis, the following SOAR analysis will concentrate specifically on Aspirations and Results, to provide a forward-looking perspective on strategic development and performance measurement.
Aspirations involve establishing the event as an annual celebration of Welsh hospitality and culture, attracting increasing numbers of international delegates, and contributing to Wales’ reputation as a green, cultural destination.
Results will be measured through KPIs such as delegate satisfaction, economic impact, media reach, and sustainability benchmarks. Positive feedback and increased visitor numbers can inform future events and policy planning. (Allen, 2017)
This strengths-based model promotes a positive vision for the future while recognising cultural sensitivity, accessibility, and stakeholder inclusion.
[bookmark: _Toc200015730]Conclusion
The proposed event aligned with Visit Wales’ Year of Croeso is both feasible and strategically robust. The selection of ICC Wales as the venue ensures high-capacity, modern infrastructure suited for international delegates while allowing for a vibrant celebration of Welsh heritage and hospitality. The integration of sustainable practices, including local sourcing, digital marketing, and waste minimisation, supports Visit Wales’ commitment to responsible tourism (Visit Wales, 2025).
Strategic planning across all phases—from initial concept to post-event evaluation—has provided a structured framework for delivery (Bowdin, G.A.J. et al., 2012) The application of tools such as SMART objectives, SWOT and SOAR analyses ensures focused, measurable outcomes, while stakeholder engagement guarantees that the event reflects shared goals.
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