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Introduction

The airline sector includes a diverse variety of firms known as airlines that provide air transportation services to paying customers or business partners. These services are given for both passengers and freight and are most typically provided by jets, while some companies also utilise helicopters. 
Carriers may provide scheduled and/or chartered services, and the aviation sector is an important aspect of the broader travel industry, allowing passengers to book seats on flights and travel to various countries around the world. Pilots, cabin crew, and ground personnel are all possible career routes in the airline sector.
The goal of this report is to demonstrate the impact of organisational culture on employee performance.
In recent years, the aviation industry has endured extreme turmoil. A number of significant events and shocks to the external economic environment have harmed airlines, including the SARS epidemic, the Gulf War and the accompanying rise in oil prices, and increased competition between legacy and low cost carriers. To sustain or improve employee performance during such volatile times, airlines and other aviation industries must effectively manage their organisational culture.
The global economy is undergoing rapid transformation, and firms are increasingly pushed to adapt to maintain a competitive advantage. The aviation business has endured a significant deal of instability in recent years.





































Organizational Structure EasyJet

Culture denotes the unique, specified policies that give employees with direction and direction. It is a sophisticated system consisting of shared beliefs, values, and assumptions that controls the conduct of people within an organisation. These fundamental beliefs, concepts, and values contribute to the uniqueness and individuality of the psychological and social environment. This article examines the organisational culture of Easyjet Plc through the lens of Hofsetede's organisational culture model.
EasyJet is a low-cost airline that works largely in the European aviation industry. Stelios Haji-Ioannou, a Cypriot businessman, established easyJet Public Limited Airline (PLC) in 1995 and grew the company from operating flights between London Luton and Glasgow and London Luton and Edinburgh to its current size. Stelios owns the easy brand, which is held by easyGroup IP Licensing Limited (Ltd), a private holding company that grants licences to numerous other businesses. 
First, there are safety cultures and performance cultures that coexist or are integrated into the general culture of the business (Glazer, et, al 2005). Safety culture refers to the concepts and ideas integrated into an airline's operations and working arrangements in order to meet stringent, government-established safety criteria, such as hazard reporting, fatal accident rate, and risk management (Glazer et al, 2005). Additionally, it should be noted that many airlines are national carriers and, as such, get funding, assistance, and subsidies from their respective national governments (Bamber et al, 2013)

Mean oriented VS goal oriented 

A very means-oriented organisational culture focuses on 'how' the work is performed, whereas a goal-oriented culture focuses on the outcomes and 'what' can be accomplished. The mean orientation represents people's risk aversion, whereas the goal orientation reveals their risk orientation, since they stay willing to attain their goals despite the danger of failure.
Easyjet Plc has attained the optimal blend of mean and goal orientation because it emphasises the importance of attaining goals while while encouraging workers to take risks only when they are warranted. 
By emphasising mean orientation, Easyjet Plc ensures that its employees must use integrated and ethical means to achieve their assigned objectives, as the company's core value is honesty. Thus, employees are advised to promote only healthy competition. 
By emphasising goal orientation, Easyjet Plc encourages its employees to exert their utmost effort toward reaching the predetermined goals. Employees are not punished for their unique ideas or measured risks. Therefore, Easyjet Plc has effectively reduced its employees' fear of failure. 
According to the data, successful companies, such as Easyjet Plc, strive for a balance between mean orientation and goal orientation.

Internally driven VS externally driven 

In addition, the organisational culture can be classified as internally or externally driven. 
An organization's culture that is driven from inside reflects employees' assessments of their total skill and expertise. In a business that places a premium on corporate culture, employees believe they comprehend the explicit and implicit desires of consumers and act accordingly. Internally driven organisations place a high value on ethics and integrity, and they do not make concessions to achieve their objectives. 
In contrast, organisations with an externally-driven culture tend to prioritise results, and their employees view customer satisfaction as more important than adhering to business principles. Therefore, they embrace a pragmatic viewpoint rather than an ethical one.
Easyjet Plc's organisational culture is more internally than externally influenced. The senior management emphasises the importance of retaining an ethical attitude when responding to market demands, despite providing a speedy response to changing client needs. The company is dedicated to incorporating ethics and honesty into its business practises. Internally-driven organisational culture has helped the company to capitalise on its ethical brand image and acquire a substantial competitive advantage.

According to the overall analysis, these cultural factors interact with one another. For instance, Easyjet Plc tends to maintain a balance between its means orientation and goal orientation, and has a stronger bias toward the mean, which is related to its orientation toward the internally driven dimension. Both of these dimensions emphasise ethics and integrity, and an organization's bias towards one dimension (e.g., mean orientation) predicts its inclination towards the other (e.g. internally driven culture).
It is well established that organisational culture has a substantial impact on employee performance. However, in the aviation industry, organisational culture is strictly regulated due to safety and performance obligations placed on airlines. In recent years, the firm has also faced significant instability. Therefore, the proposed study will contribute to the business, management, and aviation literature by examining how airlines have shaped and managed their cultures and the influence this has had on the performance of their employees.
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