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What risk management regulations are legally applied to an adventure setting, & what impact do they have on participant safety, compared to ‘human’ aspects of the risk management process. Give examples

	What Local Regulations Apply to An Adventure Setting?
	What impact do these have on participant Safety? (Give examples)
	How do these regulations impact the planning and execution of adventure activities? (Give Examples)

	Health and Safety at Work etc. Act (HSW, 1974) Sections 2 & 3.  General guidelines apply to every employer to keep people safe.  
	Basic requirement for all employers to do business in a way ensuring that no one is exposed to risks to their health or safety.
	Example:  Companies are required to have appropriate insurance in place in the event of any health/safety incident.

	The Management of Health and Safety at Work Regulations 1999 (MHSWR, 1999) How to execute the H&S act above. 
	Require employers to assess the risks to employees and others and to identify measures keep people safe as required by health and safety law.
	Example:  Employers must do risk assessments & put in place practices & guidelines to prevent risks.  For example -have Emergency procedures in the event of accidents.  

	The Adventure Activities Licensing Regulations 2004.  Legal framework for licensing providers of adventure activities.
	Issue licenses to anyone who offers adventure activities (kayaking/climbing/coasteering etc). Ensure providers meet safety standards and are regularly inspected to maintain their licenses.
	Example:  Employers must ensure that all staff are properly trained and qualified and that all equipment is checked and safe for use.

	Adventure Activities Licensing Service (AALS).  The body that enforces the regulations and ensures they are meeting requirements. 
	Regulatory body ensures providers of adventure activities adhere to good safety management practices. 
	Example: Conduct regular inspections and assessments of sites/equipment to maintain high levels of safety and minimize risks.

	National Governing Bodies and Adventure Activities (NGBs).  Regulate individual different outdoor and adventure sports. 
UK Sport Organization decides NGBs
	NGBs set standards for safety, training, and best practices, and often provide certifications and qualifications for instructors and coaches.  
· British Mountaineering Council/Mountain Training = Rock Climbing, Abseiling
· Paddle UK or British Canoeing = Kayaking
	Example:  For their specific activity they 
1. Enforce Regulation and Standards
2. Provide Technical Training and Certification for instructors, coaches, and participants. 
3. Encourage Participation in that sport.

	Safety Management Systems (SMS) Frameworks & standards for managing safety risks in adventure tourism.
	Standards to improve safety performance, ensure businesses meets safety expectations, and supports legal compliance.
	Example: SMS regulations would include detailed maintenance regulations for equipment or life saving qualifications for water sports instructors.



How do regulations improve safety in adventure settings?

· Standardization: They provide standard safety protocols & ensure consistent approach to safety in activities.
· Risk Management: They make organizations do risk assessments to identify hazards and take action to prevent risks
· Training and Certification: They mandate specific training and certification for instructors and guides.
· Emergency Preparedness: They ensure emergency response plans are in place.
· Best Practices: NGBs provide best practice guidelines for different activities. 
· Ongoing Support: They offer ongoing support, training, and updates on latest safety standards.
· Accreditation and Audits: They conduct audits and provide accreditation to organizations. 
· Community and Resources: They create a community of people who share knowledge and resources.

Examples of accidents that were avoided due to regulations.

· In climbing activities, the International Climbing & Mountaineering Federation UIAA awards safety labels mean that climbing gear is highest quality for the activity.  Good quality equipment prevents falls. 
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· In climbing activities, wearing helmets saves serious accidents when there are rock falls.
· In kayaking activities, you can prevent accidents by ensuring good pre-briefings on routes to make sure participants know where there may be obstacles and how to appropriately maneuver the kayaks.



What are the ‘Human Factors’ which can impact Health & Safety and the risk management process?

· Communication:  Sharing clearly safety rules, listening to concerns and feedback and acting on it.
· Training:  Make sure everyone is updated on latest safety practices and behaviors like teamwork and stress management. 
· Leadership:   Leaders set the tone on safety as a priority for all, role model actions & encourage people to report hazards etc.
· Human Factors:  Identifying potential human errors and implementing controls to mitigate their impact
· Psychological Safety: Managing stress, mental wellbeing & tiredness on performance and implementing measures to address these issues.
· Behavioral Understanding:  Knowing how people behave and react in different situations (like under stress).  Motivating for safe behaviors.
How important are human factors, such as staff training and experience, in managing risks?
· Equally important  I think that training, recognizing and managing fatigue / tiredness, communicating safety rules & emergency procedures help manage risks as much as regulations ensuring risk assessments, licenses and having good equipment etc.

Provide an example of where human factors made a significant difference in risk management.

· In our kayaking experiences at Llandysul the instructors doing a pre-briefing and making sure that we walked the river route and knew how to best manoeuvre the kayaks made a big difference to our safety on the water.

Share a specific example where both regulations and human factors were crucial in managing risks?

· When we were at Woodlands Outdoor Centre and completing the Caving activity – it showed how both regulations and human factors are critical in managing risks.  Although we were fully briefed in detail and prepared for the caving exercise, we had a guide to follow, the correct gear and had the right equipment, however Mia a participant still got scared as she felt claustrophobic, in this example her wellbeing meant that we needed to talk action to support her and calm her so we together all sang Mr Brightside and this helped tae her mind from the situation and move her on.  
“Effective decision making is key to risk management”. What aspects of your personal and/or professional development do you need to work on to improve your own decision-making capacity, and what specific actions are you going to take to make this happen?

	What aspects of your personal and/or professional development do you need to work on to improve your own decision-making capacity?
	What specific actions are you going to take to make this happen?

	Planning in advance:  I am very disorganized with my ADHD so can tend to do things like packing last minute, ensuring the right clothes are ready to go etc.
	I need to keep trying to think ahead and keep lists of what needs to planned (1) Risk Assessments (2) Equipment Lists (3) Weather checks etc

	Gaining Experience:   
I am still new to many of the kinds of outdoor sports we are doing so I need to gain practice and learn through each task
	Keep going on each group activity and maybe start doing some tasks with friends at weekends to get practice (Overhang Climbing etc).

	Risk Assessment:  
I need to keep thinking about hazards in advance and preparing what I would do in different situations.
	I have the risk assessment framework now from my filming and so I need to keep using that for each type of task.  Generic ones for each activity AND then tailoring them to actual places I visit.  Make it automatic to do.

	Self-Reflection:  
I need keep think about how each activity was for me, was I prepared, how did I feel, how did I complete it, did anything go well or go wrong I could change next time.
	I have started an activity log to try to track when I am doing outdoor activities what went well and what I needed to do better so I can prepare better next time.

	Get Feedback:
I need to ask for and learn from feedback from Denise & Tomo in how I show up in the activities we do so I can improve next time.
	Log the feedback I receive about how I did and where I can improve in my activity log.  Identify my strengths and weaknesses.

	Training Courses & Certification:
I need to do more training & certifications to get confident.
	FAA Level 3 Award in Outdoor First Aid is completed.  I need to think about trying to get a Water Safety or other relevant certificate.
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