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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will seek to review the impact that organisation culture within policing has had on my wellbeing and resilience. I will use the Driscoll Model of Reflection in order to achieve this. This essay will explore what organisational culture is, any positive or negative effects likely to arise from the existence of organisation culture within an establishment, what organisation cultures exist in a policing context and the effects that I have noted of organisation culture on my personal wellbeing and resilience. In this essay I will also discuss some of the strategies that I have used in order to maintain and develop my wellbeing and resilience. 

Organisation culture is defined as shared practices, beliefs and values that inform the behaviour of members of an organisation, or organisational unit (often referred to as a sub-culture) (Peter T. Van Den Berg, 2004). In British policing there are cultures which are common across all forces, those which are independent to individual forces and cultures among varying departments and groups within those individual forces.

Wellbeing in this context is the level to which one considers themselves happy, healthy, prosperous, and able to manage stress. There are different types of wellbeing, these are emotional, physical, social, societal and workplace wellbeing (Davies, 2019). Resilience is defined by the American Psychological Association Dictionary of Psychology (2023) as the means by which a person is capable of adapting to adverse experiences through the application of emotional and behavioural flexibility, and the ability to adapt to internal and external demands. Wellbeing and resilience are key components to a police officer’s ability to conduct their role effectively and continue doing so despite exposure to the stressful and traumatic situations that are an inherent component of the job (Kim Janssens, 2018). 

A widespread theme of police organisational culture is  that of ‘The Police Family’. This is the idea that there is a collective identity among police officers, formed on the basis of shared experiences that only other officers can understand (Brough, et al., 2016). The identity of belonging to a police family is one common across forces from around the world, and officers will recognise in others this shared identity. A core concept within this culture is that of trust, support and dependability when dealing with hostile or dangerous situations. Officers will look to those that they trust to ‘have their back’ in these situations and may be less eager to confront danger when in company with officers that they deem to be less dependable in hostile scenarios (Brough, et al., 2016). 

The Police Family is something that I strived to be a positive member of from the outset of my policing career. I feel that I have developed the trust of my colleagues, through being dependable, trustworthy, and capable of taking considered and decisive actions in hostile situations. In return the majority of my colleagues are equally capable and dependable.
 
This exchange of trust is a huge boost to my wellbeing and resilience whilst undertaking the role of a police constable, enabling me to make decisions knowing that there is a support network in place should I need it. I have however recognised that in eagerness to support colleagues and show that I am a ‘team player’ worthy of their support, I have at times overlooked my own workload, which in turn has had a detrimental effect on my wellbeing by causing an increased perception of pressure when managing that workload.

This support also extends beyond confrontational situations, officers within my team or ‘family’ will regularly assist each other with day-to-day tasks, such as writing up jobs and cleaning vehicles. This aids the teams collective wellbeing by relieving some of the stress on its members. One of the risks of this culture is that officers who are thought of as less trustworthy may find themselves excluded, both in work and in out of work social events, which may lead to cliques being formed and a ‘them and us’ mentality developing within teams and ultimately the breakdown of important team dynamics (Brough, et al., 2016). 

Many teams or shifts within the police will form groups on messaging platforms such as ‘Whatsapp’ or ‘Facebook Messenger’ these groups often develop their own sub-cultures. The intention of these groups is to allow members to communicate between themselves. I have been a member of my teams ‘Whatsapp’ group since very early on. It is used to organise social events such as days or nights out, and as a means of casual social interaction between team members, which Ford (2022) suggests is a vital element for benefitting the wellbeing of team members, which builds camaraderie and increases productivity. I have found this group and its own sub-culture to be beneficial to my wellbeing, as it makes allows me to bond with my team and build upon workplace relationships.

There have however been various examples of these groups being a negative space where members have engaged in behaviour which falls well below the standards expected of police officers. For example in Gwent Police several serving and former officers have been served misconduct notices after offensive messages were discovered on the phone of a deceased officer (Independant Office for Police Conduct, 2023). The suggestion here is that although not all the officers were involved in the sending of offensive messages, they failed to report improper behaviour. The Metropolitan Police have also been plagued by incidents of these groups containing offensive and toxic content. One example of such a group called ‘Secret Squirrel Shit’ in which officers were found to have made abusive comments about disabled people, praised a rapist, and made offensive remarks about the holocaust (Dodd, 2023). These groups within The Metropolitan Police were one of the subjects that prompted the Baroness Casey’s Review (2023) into the culture and standards of professional behaviour in the Metropolitan Police. Casey returned a concerning finding of sexism, homophobia, and institutional racism within the service 24 years after the Macpherson report found similar failings following the death of Stephen Lawrence (Casey, 2023). These groups have been widely reported upon in the media and have a negative impact on the public perception of the police. This negative publicity will directly affect the wellbeing of officers, making them feel less motivated, and less confident in their legitimacy as an authority figure (Nix & Wolfe, 2015).

Throughout my time in the police I have strived to build upon my personal wellbeing and resilience. I have manged this through partaking in hobbies that enable me to relax and recharge and be present in the moment. I have recently began birdwatching which I find hugely restorative to my mental health. Studies have shown that spending time amongst nature and bird watching increases stress reduction and attention restoration (Cox & Gaston, 2018). I also find that spending time with my peers socially also aids my wellbeing by enabling me to share my experiences and debrief and decompress. Rath and Harter (2010) suggest that spending six hours a day will decrease stress and improve wellbeing. 


In summary, I have found that participation in police organisation culture has aided me in keeping my levels of resilience and wellbeing at a good standard. Knowing that I have the support of my colleagues increases my confidence in dealing with the variety of challenges that I face as a police officer, whether those are confrontational or simple day to day tasks. The use of messaging groups is beneficial as it allows socialisation among the team and further builds the trust element of my working relationship with my colleagues. I am however careful to ensure that I am mindful of the risks of participation in these cultures. I identified that I had neglected aspects of my workload to support colleagues and have addressed this by ensuring my own tasks are being completed in a timely and effective manner. I am careful that the messaging group that I am a member of remains professional and am mindful of professional standards set out in the code of ethics.

(Word Count 1334)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will reflect on an incident in which a played a key role in the decision-making process and the outcome of the incident. I will highlight the use of the National Decision Making Model, or NDM as I will refer to it, and its application throughout the timeline of the incident. I will evaluate the various decisions I made throughout the incident, consider their ethical implications and the consequences of the decisions I made. 

The NDM is a decision-making tool that forms part of the College of Policing’ ‘Authorised Professional Practice’. It is simple and consists of a five-step process that allows the user to structure a concise rationale of their decision making process at an incident (College of Policing, 2013). The five steps of the NDM are; Gather Information and Intelligence, the decision maker should procure all available information and identify what they know and do not know in order to accurately inform their next steps. The second stage is; Assess threat and risk and develop a working strategy. This stage is where the information gathered is processed, any dangerous elements are identified, and an initial strategy is identified. The third stage is; Consider powers and policies. At this point the decision maker should identify what powers and policies they are likely to use to implement the working strategy. The fourth stage is; Identify options and contingencies. At this point the user will have developed an idea of the decision they are going to make and should use this step to identify how they will apply this as well as any alternative options should the desired outcome not be achieved. The fifth stage is; Take action and review. At this point the decision maker implements the decision and reviews the result of this, did it go to plan? Was the desired outcome achieved? If not, the whole process can be followed again with the new information available (College of Policing, 2013).

A Dynamic Risk Assessment or DRA is a continual assessment of the information presented in a changing situation as risks develop and are identified, this is achieved through a good working knowledge of the NDM, with the focus on maintaining a safe environment for persons involved (HASpod, 2022).

The incident on which I am going to reflect is a road traffic collision or RTC that occurred on a 40mph road at a traffic light controlled intersection near to a town centre. 

I was first notified of the incident via my airwaves radio by the force control room (FCR), I was asked to attend following a 999 call where a member of the public was reporting a vehicle that had rolled over with persons trapped inside.

I immediately begin gathering information by asking the FCR to identify how many persons and vehicles are reported to be involved, whether we have any details for those vehicles so that police national computer (PNC) and local systems checks can be conducted. I also requested that they ascertain any level of injury that was being reported by the caller. 

This information enabled me to identify that there was a risk to those involved, through injuries already sustained, or those that may be sustained due to the volatility of an overturned vehicle. I formed the working strategy that I would need to attend this incident as quickly as possible to aid in preventing any loss of life. The prevention of loss of life is covered in Article 2 of the European Convention on Human Rights (ECHR), an absolute right, which is covered by the Human Rights Act 1998 in the United Kingdom (The National Archives, 2004). Article 2 places an obligation upon the state to, amongst other things, prevent foreseeable loss of life (Equality and Human Rights Commission, 2021). As a police officer, suitably trained in driving response vehicles I can utilise exemptions set out in the Road Traffic Regulation Act 1984 (The National Archives, 2015) that allow me to drive more than the posted speed limit and utilise lights and sirens to enable this to be done in as safe a manner as possible. Therefore, I formed the decision that I would utilise these exemptions to get to the scene of the RTC in a prompt manner, with my contingency plan being to continually assess the need to respond in such a manner and cease from doing so should new information become available, or the risk level should change. Having utilised the NDM to come to this decision, I was confident that I would be able to provide a rationale for taking this action. Whilst driving, I was mindful to consistently carry out a DRA as new information presented itself. I ensured that I was constantly assessing the road conditions, the weather, traffic, and other road users reactions to my presence, so that with the heightened risk of driving at speed I could ensure that the safety of the public and myself was maintained. 

Upon arrival at the scene I was presented with a two-vehicle collision, whereby the male driver (Male 1) of the overturned vehicle was reported to have collided with a parked yet occupied vehicle whilst travelling more than the speed limit. Male 1 had by the time of my arrival self-extricated himself and his one-year-old child (Child 1) from the vehicle and was up and walking. The occupants of the parked vehicle, a female driver (Female 1), and her six-month-old child (Child 2) were sat on the side kerb at the side of the road and were being tended to by an off duty nurse who had witnessed the collision. I immediately recognised that other resources would be required and requested assistance from other officers, the fire brigade and ambulance service via my airwaves radio.

As Female 1 and Child 2 were being cared for by a medical professional, I formed the decision to focus on Male 1 and Child 1. Upon approaching Male 1, I could immediately smell intoxicating liquor about his person, he was unsteady on his feet and slurring his speech, leading me to form the opinion that he had been drinking alcohol. I conducted a DRA and decided to await additional units prior to expressing my concerns to Male 1 as I didn’t want him to abscond whilst carrying a young child as this would have limited my ability to detain Male 1 safely. I instead decided to request he sat in the back of my police vehicle to contain him and Child 1 in a safe environment, Male 1 complied with this request. Whilst they were sat in the back of the vehicle, I conducted an assessment of them both to ascertain the presence of any injuries, there were none present. 

Other police officers have shortly arrived, and I have briefed the attending sergeant on the information I knew so far. Child 1’s mother arrived at this point and Male 1 handed the child over to her, both were escorted to another police vehicle to await the arrival of paramedics. I conducted another DRA and assessed that there were now enough police resources to handle Male 1 in a safe manner, as well as to manage the scene of the RTC. 

With the information available, I have formed the working strategy that I would be utilising Section 24 of the Police and Criminal Evidence Act 1984 (PACE) (LawTeacher, 2013) and arresting Male 1 under section 4 of The Road Traffic Act 1988, for driving a motor vehicle whilst unfit through drink (The National Archives, 2011), and under the Children and Young Persons Act 1933, for neglecting his child by way of exposing Child 1 to a situation where Child 1 was likely to suffer unnecessary injury (The National Archives, 2022). I therefore acted by informing Male 1 that he was under arrest for the above offences, and that the necessity for the arrest was to allow for a prompt and effective investigation. 

I was mindful in this situation that by placing Male 1 under arrest I was effectively depriving him of his liberty, again the right to liberty is protected by the ECHR, and given effect in the United Kingdom by the Human Rights Act 1998 (Citizens Advice, 2023), as I was depriving Male 1 of his liberty, I had to ensure that the arrest was conducted lawfully and in line with code G of PACE, that I had reasonable grounds to suspect that Male 1 was involved in the commission of the offences, and that I believed it was necessary to do so (GOV.UK, 2012). 

Upon being informed of his arrest Male 1 became agitated and physically aggressive towards myself, I have conducted another DRA and as Male 1 now posed a risk of harming myself and other officers present, I have taken the decision to use force to restrain him and apply handcuffs to him in a rear stack formation. In coming to this decision I have considered section 117 of PACE which confers upon a constable the power to use force in enacting any of the powers under which PACE covers where necessary to do so (The National Archive, 2017). I have also had to be considerate of the extent of force used as set out by the Code of Ethics, which states that only the minimum amount of force must be used to achieve the required result, and that any force used must be necessary, proportionate, and reasonable (The College of Policing, 2014). As such, once Male 1 was subdued, I immediately withdrew my application of any force, except for the handcuffs which had been applied in case of any further escalation of behaviour. Male 1 has then been conveyed by other officers to custody to be processed and have the evidential intoxilyser procedure carried out. 

As soon as I have been able to, I have recorded the decisions I made and the actions I took in my pocket notebook, enabling me to refer to it later when I have compiled an in-depth report on police crime IT systems. I have used the NDM as a template to formulate an effective way of communicating my decision-making process and rationale to anyone who may have cause to read it. My rationale has further been explained in my statement and use of force report. Using the same process enables me to maintain accuracy and clarity. 

We can see from the examples here that police officers make hundreds of decisions each day, some of these are made under extreme stress and must be made in split seconds, and there is an expectation that this is recorded accurately. Where the NDM is suitable to be used to make slow-time decisions and enable a clear and understandable rationale to be documented, there is often not time to process decisions in this manner during an incident. Therefore it is essential that officers can utilise DRA so that they can effectively minimize risk to the public, the subjects, and themselves under an ever-changing set of circumstances. The NDM can then be applied post-incident to enable officers to evidence the rationale that they applied and how they came to make the decisions that they did. 

Policing is inherently dynamic and as such officers must have the freedom to make decisions when faced with the unexpected. The application of DRA and NDM gives officers the confidence to do this, secure in the knowledge that they can effectively explain the decisions they make when inevitably required to do so. 

(Word Count – 1911)



















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will identify and examine different theories of team dynamics and conflict management and their effectiveness in building cohesive teams. It will explore why conflict occurs between team members and what strategies can be employed to resolve this and improve performance within the team. Consideration will also be given to how team dynamics in a policing context can lead to a failure to comply with professional standards requirements.

This essay will in the main focus on Tuckman’s Model, which is one of the predominant models of team dynamics. First proposed by Bruce Tuckman in 1965, consisting of four stages, and later revised by himself and Mary Ann Jensen in 1977 to include a fifth stage following further developmental research. Tuckman’s model is considered to be one of the most recognized models of team dynamics (Jones, 2019). Tuckman considered fifty-five articles that covered the stages of group development in an attempt to identify common factors in these stages (Tuckman & Jensen, 1977).

The five stages of Tuckman’s Model are; Forming, Storming, Norming, Performing, and Adjourning (Tuckman & Jensen, 1977).

The first stage of Tuckman’s Model is “Forming”. Tuckman labelled this stage ‘Orientation to the task’ (Tuckman, 1965). During this stage group members are orientated to the task that requires completion, they must identify the manner in which group working will be required to accomplish the task and what information will be required to achieve this (Tuckman, 1965). It is important at this stage that the group establishes a good structure with clearly defined roles and tasks for its members, as this will aid in building trust among the group. The focus of this stage is likely to be the setting out of these parameters and therefore task progress is likely to be low (Stein, 2023). Individual members of the team at this stage are likely to be experiencing excitement at the prospect of the team experience. They are also likely to experience feelings of anxiety or uncertainty around how they will fit into the team structure (Mind Tools, 2020). At this stage there will be little to no conflict within the team as boundaries are established and members are seeking to be accepted into the group. 

At this stage, in a policing context, members trying to fit in with the group need to mindful of the standards of professional behaviour as set out in the Code of Ethics (College of Policing, 2014). Issues that are likely to arise in contradiction to the code are officers not challenging or reporting improper behaviour of other officers as they may deem this to be detrimental to their own position within the team. This would effectively be a breach of the ‘Challenging and reporting improper conduct’ element of the code. They may also find themselves in breach of the ‘Conduct’ section of the code if they were to engage in similar improper behaviours in an attempt to fit into the team. 

Stage 2 of Tuckman’s Model is “Storming”, which Tuckman initially labelled as “intragroup conflict” (Tuckman, 1965). At this stage there is likely to be a lack of cohesion within the team dynamic, as individual members seek to establish their individuality. A lack of harmony and polarization over interpersonal issues defines this phase. Members of the group try to maintain security by avoiding venturing into uncharted territory in interpersonal relationships (Bonebright, 2010). Conflicts arise during this stage as members openly express their frustrations over the various aspects of the teams task, and leadership could look to employ conflict management skills to address this or redefine the teams goals and tasks where applicable to placate members frustrations (Stein, 2023).

Here we can see that it is individual members of the teams personalities that bring about conflict, as everyone has their own ideas of their worth and abilities, what their role should be, and the importance of their own input in relation to other members of the group.

An example of a conflict management model that could be employed at this stage is the CUDSA Model, which suggests that the conflicted parties should, Confront the conflict, essentially identify that there is an issue, Understand each other’s viewpoint, Define the problem, identify the parameters of the problem, Search for alternative solutions, identify options that suit both parties and Agree upon a solution, both parties should be prepared to compromise in order that a mutually agreeable outcome is achieved (Unlock Staff Potential, 2023).

Another example that could be employed by team members is DISC theory as first theorized in 1928 by Dr William Marston is a conflict management model that postulates that in order to resolve conflict then you should understand your teammates personality traits. This model characterizes people into four key character types; Dominant, Influencing, Steady and Compliant (Marston, 1928). This study highlights the correlation between team or group success and personality styles. This model can be applied by group leaders to aide in their ability to understand why conflicts are occurring and how best to manage them when they arise, and there is some suggestion that a leaders ability to recognize these behaviours is critical to the success of a team (Gordon, et al., 2019).

Stage 3 of Tuckman’s Model is ‘Norming’, referred to by Tuckman as “development of group cohesion” (Tuckman, 1965). During this phase the group members accept the group dynamic and each other. The group members all have a desire to complete the groups goals and display an openness towards other members ideas to perpetuate this. Conflicts are avoided to ensure the continuation of the groups progress towards its ultimate goal (Tuckman, 1965). At this stage the leadership of the team tends to transition from a singular member to group based sharing of leadership responsibilities (West Chester University, 2022). 

This transition of leadership may not be applicable in services such as the police or armed services, as they have clearly defined rank structures. Members of teams within these organisations should be mindful of the extent to which they step into leadership positions, and that in doing so they are not over stepping their own rank.

Stage 4 of Tuckman’s Model is ‘Performing’, Tuckman (1965) referred to this stage as “functional role-relatedness”. In this phase the team is well established and becomes an effective entity in which members, having already established their relationship within the team, can focus on working towards tasks that achieve the teams goal (Tuckman, 1965). Members of the team are likely to feel a level of satisfaction in the teams ability to achieve its goal, and are confident in their own as well as other members abilities (Stein, 2023). It should be noted that not all teams reach this stage, if members are not able to overcome the interpersonal conflicts in the ‘Storming’ stage and hold onto these throughout the norming stage, true team cohesion and independence is unlikely (West Chester University, 2022). 

The fifth and final stage of Tuckman’s Model, adopted following the further research he conducted alongside Mary Ann Jensen, is ‘Adjourning’. They referred to this stage as ‘termination’, and cited the presence of available literature into the subject matter as the reason that the model should be altered (Tuckman & Jensen, 1977). In this stage the group has achieved its task and are preparing to leave the team. There may be feelings of apprehension at the idea of separating from the group. This is the opportunity for the group leader or sponsor to recognise and reward the efforts of the groups members. It is often a period of review and assessment of the groups ability to achieve its task (Stein, 2023).

In policing teams are rarely dissolved in their entirety and the fifth stage may not be reached by many teams. This is likely to be more evident in working groups that have defined outcomes and tasks rather than, for instance in a response team that generally doesn’t have a specified end goal.

Tuckman’s 5 stages give a thorough and relatively simple method for establishing and understanding the effectiveness of a team and how the dynamic of the team shifts throughout its lifecycle. In a policing context it is relevant in that teams are constantly changing. In policing, teams evolve as new members join the team or others leave. At present there is a huge drive in recruitment of police officers and as such team dynamics are ever changing as new starters join teams. As each member seeks acceptance and to find their place within the team, the dynamic of that team will likely alter, and we should be aware that the team may experience conflict again as it progresses through the model. 

There have however been some limitations identified in the model. Tuckman himself identified that his research did not represent a wide enough sample group, and those that were included were overrepresented within the sample set (Tuckman, 1965). These limitations were addressed within his further research, however Bonebright (2010) suggests that the model has been generalized well in excess of its original parameters. Rickards and Moger (2000) suggest that the model is idealized and although on face value it seems to be valid, there are certain aspects of team dynamics that cannot be explained by the simplicity of this model. Gersick (1988) discovered that teams do not tend to follow a set of clearly defined stages and found instead that they moved through phases of “punctuated equilibrium”.

In conclusion it appears that Tuckman’s Model is a good representation of the basics of team dynamics within a group that has fixed members, clearly defined parameters and a specific end goal. Where it is lacking is that it doesn’t account for groups that are working to attain a more fluid result or those where members are not necessarily going to be present for the entirety of the project. Its linear formation in these groups may be better represented as a cyclical model that accounts for changing parameters. 

I have highlighted how within a police context there are aspects of the model that do not work such as leadership becoming a shared responsibility due to our defined rank structure, as well as the fact that teams at a ‘boots on the ground’ level are rarely dissolved or have a defined end goal. 

The model is beneficial in that it helps to understand the basic principals of team dynamics. It can be used to predict patterns in team behaviour and to aid in the application of models of inter-personal conflict management to resolve issues within the team. 

Team dynamics can also be used to ensure that officers are mindful of situations where they may be exposed to behaviours that are likely to fall below the standards of professional behaviour. They should ensure that they are not at risk of conducting those behaviours themselves simply to fit into the team, when there are alternative methods for achieving this, such as the DISC model to help understand teammates personalities and progress within the team in an ethical manner.

(Word count – 1827)

























Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will seek to explain how information and intelligence can be utilised in order to inform the effective policing of the road network in disrupting prevalent criminal activity. It will highlight the relationship between information and intelligence and the role of roads policing units (RPU). It will explore technology used in aiding the targeting of suspected offenders. 

Disrupting criminal activity and disorder is at the heart of policing and has been since Sir Robert Peel formed the first metropolitan police force in 1829. He set out 9 principles of policing, the very first of which stated that “the basic mission for which the police exist is to prevent crime and disorder” (Deloitte, 2013).

The road network in the United Kingdom is an important resource, figures suggest that in 2022, 1.64 billion tonnes of goods were transported by British registered heavy goods vehicles, a figure that amounts to approximately 80% of all freight moved in the United Kingdom over that period (Department for Transport, 2023). In Wales the strategic road network (SRN) comprises of 1510 km of major A roads and 178 km of motorways (Traffic Wales, 2023). The presence of an effective road network is therefore key to the economy of Wales and the UK as a whole. However the effectiveness of the road network for legitimate purposes, also attracts those who would exploit this for criminal purposes, such as drug supply and people trafficking, smuggling of counterfeit goods, county lines and a whole array of serious organised crime (Department for transport, 2020). It is therefore vital that RPU’s are effective in disrupting criminal activity to ensure that the road network remains safe for the use of legitimate stakeholders. 

The role of modern roads policing officers is multi-faceted and includes but is not limited to the implementation of the four key areas of the National Roads Policing Strategy, these are preventing harm and saving lives, tackling crime, driving technology and innovation, and changing minds (College of Policing, 2022). RPU officers will also attend and investigate collisions on the roads, provide a visible presence on the road network, and detect, prevent, and investigate criminality. The roads policing strategy is supported by research which shows that there is a clear link between minor and major traffic offending and mainstream criminality. Broughton (2007) conducted a study of over 52,000 drivers and showed that drivers with a poor record of motoring offences were much more likely to commit non motoring offences than those who did not commit motoring offences. 

RPU officers are supported in their role by legislation that enables them to require drivers of motor vehicles to stop when requested to do so by a uniformed constable as in section 163 of the Road Traffic Act 1988 (The National Archives, 1988), and Section 4 of the Police and Criminal Evidence Act 1984, which allows for all vehicles, or vehicles of a set type to be stopped in order to locate persons involved in the commission of indictable offences (The National Archives, 2006).

As already alluded to, the road network in the UK is extensive and criminals that utilise this do not recognise geographical or police force borders. They are capable of travelling hundreds of miles in a short period of time. As such the ability to target these criminals would be severely hindered without the use of information and intelligence. The National Crime Agency (2023) state that accurate intelligence allows for the effective disruption of serious organised crime.

Information is gathered from a variety of sources, Gottschalk (2009), suggests that there are 16 various sources of information including, tip-offs, informants, surveillance, open source, and exchange between agencies. Information is collected in three key ways; routine collection, tasked information and volunteered information (College of Policing, 2015). The information gathered from these sources is raw data and cannot be considered intelligence until it has been graded. In the UK information is graded under the 3x5x2 system. This system grades the source of the information as reliable, untested, and not reliable, this is the ‘3’ part of the grading system. It then goes on to grade how the source knows this information, the ‘5’ in this system, the grades are A – Known directly, B – Known indirectly but corroborated, C – Known indirectly, D – Not known and E – Suspected to be false. The final part of the grading system ‘2’, covers the level to which the gathered information can be shared, this is either ‘Lawful Sharing’ and ‘Lawful Sharing with Conditions’ (College of Policing, 2022). Once information has been received and graded into intelligence it can be disseminated to the relevant policing department, or partner agency to be acted upon, or to assist in building an intelligence picture. 

In a roads policing context this intelligence can be utilised in a number of ways, it can be disseminated to officers through briefing to inform individuals of targets across their patrol areas. It can also be combined with technology in order to enable a concise and targeted approach to intercepting criminal activity. One such technology is Automatic Number Plate Recognition (ANPR) systems. ANPR is a national network of cameras, that can be fixed in strategic positions on the road network, or fitted within police vehicles. ANPR cameras read vehicles registration marks and then check them against a database of vehicles of interest. On average ANPR cameras read in the region of 60 million number plates daily (Police Uk, 2023). The database used is known as National ANPR Service, or NAS. NAS is a standardised, single source of data used to support investigations and intelligence by law enforcement agencies. The National ANPR Standards for Policing and Law Enforcement (NASPLE) sets out the standard that police and other agencies must meet in order to access ANPR systems (College of Policing, 2023). Data retrieved by ANPR cameras is considered police information under the terms of the Management of Police Information 2005 (MoPI) guidelines and should be treated as sensitive (Home Office, 2022). 

ANPR can be used to identify those committing traffic offences, such as a lack of valid insurance, which as discussed above often correlates directly to those involved in mainstream offending. This is an area that RPU’s are able to target through use of their on board ANPR systems, and is important in identifying and disrupting serious offending.

ANPR can be utilised alongside traditional information and intelligence gathering concepts to help fill gaps in intelligence, by monitoring of vehicles suspected to be used in the commission of criminal activity a more detailed intelligence picture can be obtained. However the accuracy of ANPR led intelligence is limited by the quality of the intelligence on which its databases are founded, and care should be taken to ensure that these databases are kept up to date with good quality intelligence (PA Consulting Group, 2004). 

The College of Policing (2019) suggests that ANPR be used as a tactical option in the disruption, prevention, and detection of criminal activity. ANPR also removes, to an extent, the risk of discrimination in deciding which individuals to stop, as it allows the ability to target individuals over the need to stop multiple persons (Corbett, 2008). ANPR intelligence led policing is thought to be a more efficient means of policing the roads, enabling RPU officers to target those involved in criminality and producing a reported arrest rate of around nine times higher than that achieved by traditional routine patrolling (PA Consulting Group, 2004). 

One of the more prevalent crimes that utilises the road network is that of County Lines. This is where organised crime groups (OCG) utilise ‘deal lines’ to move drugs around the country, often utilising vulnerable children and adults in order to achieve this. These groups will resort to extreme violence and intimidation in order to coerce these vulnerable individuals into assisting in conducting their business (The National Crime Agency, 2023). These OCG’s use the road network to distribute their products, and traffic vulnerable people around the country in order to expand their operations. County Lines operate across force and geographical borders. By using targeted information and intelligence sources, and gathering information from technology such as ANPR, a detailed intelligence picture can be built, persons and vehicles of interest can be identified. This will enable RPU officers to target their efforts in locating and disrupting OCG’s that operate County Lines. 

It is clear that the road network in the UK is a vital resource to the economy of the country and should be protected. However, its vastness has traditionally caused problems in the ability of RPU officers to target criminals that would otherwise utilise the road network for nefarious purposes. The collection of information and intelligence is therefore central in addressing the use of the roads by criminals. It enables police and partner agencies to apply a more  efficient and cost-effective method to tackling organised crime groups. Stakeholders must ensure that the information gathered is accurate and correctly graded in order that it can be used effectively to identify and locate offenders and inform processes for tackling crime. The use of resources such as ANPR enables RPU officers to track and target vehicles and persons of interest. ANPR is also used to fill gaps in intelligence and can be used as a source of information in its own right. Users of ANPR should however be mindful that it is only as good as the intelligence stored on the database, and the accuracy of this intelligence is key to its successful application in the disruption of criminal activity. Overall there appears to be a direct correlation between the presence of high-quality intelligence on the ability of a roads policing unit to fulfil its role in targeting serious organised crime, and information and intelligence therefore plays a vital role in assisting the policing of the road network.

(Word Count – 1627)








Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

	High 
8-10 
8
	Low 
1-4 
	Med 
5-7
6-7 
	High 
8-10 
	I feel that although my knowledge is at a good standard, I could improve this. My knowledge of roads offences, although workable could be improved, as the road traffic act is a vast piece of legislation and is of particular interest to me. I can do this through self-study and practical application of this area of policing. I also feel that I could improve my knowledge of sexual offences and the processes involved in gathering evidence in relation to these offences. I have not had a lot of exposure to this type of crime, I feel I can improve in this area by shadowing other officers who are more experienced and drawing on their knowledge.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
7
	High 
8-10 
	Low 
1-4 
	Med 
5-7
6 
	High 
8-10 
	With regards to skills, I feel I have improved vastly over the past 12 months. However I am aware that there is always room for improvement, I have an interest in becoming a police medic and feel that I could improve skills in this area. I have put myself forwards for courses that are relevant to this subject to improve upon these skills. I would also like to carry a taser and I am in the process of completing an application to undergo training in this skillset. I feel that I am lacking some skills in time and workload management, and am actively engaging with supervisors and courses in order to improve this.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
	I feel that in the past 12 months I have gathered a huge wealth of experience. I am posted to one of the busiest sectors within the force and as such have been exposed to a wide range of incidents. I do feel that I could benefit from further attachments with specialist teams to increase my exposure to how other departments handle their specific roles. I found the NPT and Traffic attachments particularly useful in aiding me with my day to day work on response. 
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