ECYW4014 - Component 1 
Fact file on Denbighshire Youth Service 

Overall  
Denbighshire County Council (DCC) is a local authority which Denbighshire Youth Service is a part of. DCC is a statutory body made up of elected political officers and operational staff that deliver public services including housing, waste management and education.    
The council has a hierarchical structure, and the clear roles and responsibilities are set out in the Senior Leadership Team structure chart (DCC, 2026). DCC has a Chief Executive, who is responsible overall for the council, three corporate directors and seven heads of service. The directorate the YS sits in, is the Housing and community service. 
As a local authority we are directed by Welsh government (WG) and work in line with the Youth Work Strategy for Wales (Welsh Government, 2019) a framework of principles and purposes that underpins youth work in Wales (The Council for Wales of Voluntary Youth Services, 2018), The National Occupational Standards (CLD Standards Council, 2019) and the Code of Occupational Ethics for Youth Services in Wales (ETS Wales and YMCA Wales, 2012) to ensure we align with the rest of the youth work sector in Wales. Qualified Youth workers in Wales also must be registered with Educational Workforce Council (EWC) to practice.  

Youth service  
As a service we work with young people 11 – 25 years and facilitate opportunities for young people in Denbighshire, providing safe spaces for personal, social and education opportunities for Young People as set out in The Principles and Purposes of Youth Work Framework (The Council for Wales of Voluntary Youth Services, 2018). 
The Youth Service forms part of the Youth and Community Resilience Team, and we have a Principal Manager. In 2025 the service went through a restructure, The leadership team is made up of four Community Youth Workers (CYW), one for North and one for South of the county. One CYW oversees Youth Voice and Participation and One CYW in charge of Targeted Intervention and Inclusion. The North and South CYWs oversee the core provision in their localities and are supported by the Area Youth Workers (AYW). Together the CYW’s North and south and the AYW’s make up the Youth and Community team.  AYW’s coordinate the Open Access provision and manage the staffing for these sessions, lead the Young Leader and Volunteers programme and support the CYW with the community engagement and holiday provision as well as working with the community to provide opportunities and support for young people. The Targeted Intervention Youth Work team (TIYW) coordinate the Homelessness Prevention Team who work with Young People (YP) around education, prevention and crisis support of homelessness. We deliver a mix of core and grant funded provision. We have four of our own youth centres, Rhyl, Prestatyn, Ruthin and Llangollen. These are managed by the Youth and Community Team.   

My role within the service  
I am the North Area Youth Worker, and my localities are Rhyl, Prestatyn, Rhuddlan and St Asaph. Rhyl Youth Centre is the main operational base in the North, this building is used by our partners, other services within the council and external agencies.  This includes Working Denbighshire (WD), Denbighshire Housing, Denbighshire Leisure Limited (DLL), Young Carer, Stand, Youth Justice and Denbighshire Education Authority. These partners deliver sessions, hold public meeting and run training sessions as well as 1 to1 meetings within the Youth Centres. As an AYW ensuring the effective running of the youth centres and ensuring risk assessments, health and safety policies and procedures are upheld for a safe environment is accessible for all young people attending sessions within the venue. 
My role is to provide opportunities for Young People to socialise, learn and build trusted relationships, supporting their needs and provide a safe space for them to access youth work, by working with councillors, Town Councils and the local police force to understand the needs of the Young People and their communities and address the issues they face. I also develop engaging programmes for Open Access, detached and community events, targeted project work and holiday provision including Duke of Edinburgh expeditions, trips and the DYS Summer camp. 




Overview of Rhyl  
Rhyl is a seaside holiday town on the North Wales coast, popular in 1970’s and 80’s it has become rundown over the years, and certain areas have the highest rate of deprivation in Wales according to the Welsh Index of Multiple Depraivation (WG, 2025). There are currently regeneration plans for the town and redevelopment has started to take place with lots of opportunities for investment for retail and hospitality in the area, bring lots of employment opportunities to our YP.
The town has strong transport links to Llandudno, Bangor, Chester and Liverpool. There is a train and bus station in the centre of the town and all young people in Wales can now travel for £1.  
Rhyl has two high schools and a college that has hair and beauty courses, auto mechanics and Health and Social Care. There are other courses available in Llandrillo College in Llandudno including hospitality and accounting. Agricultural, animal care and farming course are accessible at Coleg Cambria in Llysfasi,  a short bus ride away. Young people from the area also attend Chester, Wrexham, Bangor and Liverpool universities, where a range of courses are available.  
The employment opportunities in Rhyl and surrounding areas including healthcare, education, retail and manufacturing. There are also in the tourism and hospitality industries although these are mainly seasonal, so do not always provide permanent employment.  
The young people in Rhyl have access to many leisure opportunities within the town and surrounding areas. On the prom they have a newly developed Driftwood Park with adult gym equipment, Cycling routes along the coast, Skatepark and numerous sporting opportunities including Football, Rugby and water sports. The main barrier to young people in the area accessing these is cost. There are a few third sector organisations in the area facilitating opportunities for young people to engage in sport and other leisure activities.  
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Gibbs reflection 1
Last official Bumps and Jumps engagement and opening the Pump track 

Description 
It is the official opening of a community Pump Track The ‘Bumps and Jumps’ youth group formed because cycling routes throughout Denbigh were dangerous. After 18 months of community consultations, planning meetings and events, the first phase of the plan was completed. Today’s event celebrates the hard work of the young people, the community, and the partnerships that worked together to complete this project (CLD Standards Council, 2019.YW04; YW05; YW09).

Feelings 
I am proud of the group and how far they have come. Watching them engage with other professionals and the community at this event, it is evident that the boys have grown in both maturity and confidence throughout this process. They developed from being a very shy group that could not communicate to giving interviews to the press. (CLD Standards Council, 2019. YW04; YW20).



Evaluation 
We consulted with young people over what they wanted – it was a young-person led project, so they achieved what they wanted. I researched similar projects in other communities and analysed the timelines and steps they had taken and learnt from their mistakes. Because we spent so much time engaging with the local community, they were very supportive. 

Analysis 
Following the first event, the group met with multiple agencies to consult with the wider community. The group designed the consultation which was published on social media to reach a wider audience and spoke to residents close to where the Pump Track was planned to be built. (CLD Standards Council, 2019. YW08).
Conclusion 
The key thing I learnt about a project such as this was involving locals, the council and politicians. The success of the project can be seen with the progression/development of the boys taking on different challenges, which previously they would not have done. (CLD Standards Council, 2019. YW09).
Action Plan
The next step is to continue supporting the group to explore the opportunities with the Highways Team to see what the plans they have to develop safer cycling routes through Denbigh. 
Gibbs reflection 2

The loss of a young person and the impact on her community  

Description 
Ella was a young lady who I had supported and was the main carer of her terminally ill parents, but who had health problems of her own. This impacted on her education from year 10 through to her losing her place at college due to low attendance. The last time we spoke, she had decided she needed a job to support her family, so I helped with her CV. I received a text that she had started part-time work. She seemed in a positive place but two months later, she was dead. Ella had hung herself at home and was found by her dad. (CLD Standards Council, 2019. YW01).

Feeling
This was the one of the hardest moments I had experienced as a youth worker and felt I had failed Ella. I replayed every conversation we had, every text that we exchanged and sessions we had had together, wondering if there was something I could have done to support her better. I do not think Ella understood how loved and cared for she was which still makes me feel very sad. (CLD Standards Council, 2019. YW18).


Evaluation 
Going back later to support her friends and community was hard as I did not really know what I could really do. Lots of her friends came in and spoke about much they missed her, how unfair it was she was gone and their favourite memories of her. Then I understood the reason I went back was to give them a space to express their grief and give them the support they all needed at this terribly sad time. (CLD Standards Council, 2019.YW01; YW02).

Analysis 
Before moving areas, I was based in Denbigh and worked closely with the senior youth club group. I supported this group from year 10 and they are currently year 13. I had become very close to this cohort, and I knew I had to go back to support them. 

Conclusion 
This was the first time I had experienced the loss of a young person I had worked closely with and thought I was going back to support her friends but on reflection, going back helped me to process my grief and my loss of Ella. (CLD Standards Council, 2019.YW01).



Action Plan 
 A group has been started in her name by her friends, to support other young people locally with mental health awareness and is run from the youth centre. (CLD Standards Council, 2019.YW18; YW25).















Gibbs reflection 3
Adapting to My new role as North area Youth Worker  
Description 
I have worked for the youth service for 5 years as the Rural Development Youth Worker based in the south of the county. In August, I was promoted to The North Area youth worker. With this new role my base has changed following a restructure, working closer with and managing a new and larger team.
Feeling 
I felt extremely overwhelmed for the first few months as I needed to see each session and get to know each member of my team. I was also covering sessions due to sickness so the time available was limited, adding extra pressure. 
Evaluation 
I took time to understand the team’s needs, the young people’s needs and what my part in the new structure was. Giving each area my focus helped me to understand gaps in our provision, areas for improvement and the development of the team (CLD Standards Council, 2019. YW04; YW11; YW12; YW26).
Analysis 
Even with all the pressure I felt, it was important to give that time to research what was needed in each area. 

Conclusion 
Preparation time is just as important as delivery. 
Action Plan 
To continue to work closely with the teams and young people through observation and consultation. 



















Gibbs reflection 4
Consultation and planning with the senior open access group in Rhyl for Q4
Description 
At the beginning of each term, I plan for the next quarter to go on the website. This includes any visitors we have invited, any events or celebrations and anything the young people might have requested in previous planning sessions. Using flipchart paper and pens we sit around the table and ask 3 simple questions on the paper. What did you enjoy from last term? Is there anything you would like to learn? Any ideas for future sessions? (CLD Standards Council 2019. YW01; YW02; YW07).
Feeling 
These are my favourite sessions with my young people. Encouraging them to think outside the box and finding out what their passions are or talent they would like to share. I feel these sessions are important to ensure our young people engage in our sessions.
Evaluation 
Young people engage well with this method as it is a low-pressure activity with support from the YW if they need it and we can capture their ideas.
Analysis 
Including YP ideas in the programme will promote their future investment in the sessions.


Conclusion 
This is a youth led relationship and it is important for them to feel they have a voice and have input in the planning process.

Action Plan 
To continue to support YP to have a voice in the planning process in the open access provision (CLD Standards Council 2019, YW02; YW05; YW11)

















Gibbs reflection 5
Young Leader and Volunteer introduction session  
Description 
A day of training, professional discussions and information about young leaders and Volunteering Programme. What youth work is, what is needed to complete the course, and the expectation for them and their roles within the service. This is the first opportunity the group from different Youth Clubs around the county had to get together since they started in January (CLD Standards Council, 2019. YW02; YW11; YW13).

Feeling 
On the day I felt nervous as I had to step in due to sickness and deliver the full training when I had only prepared to deliver my half. Once I started, the session went well and the group were engaging and contributed to the session.
Evaluation 
Giving the group the year plan of hours in sessions, plans for activities and residential opportunities open to them, gave them time to prepare for what was to come next. The group stated to form bonds with different YP from around the county. 
Analysis 
These sessions aim to empower our young leaders and volunteers at the beginning of their youth work journey and will inspire them to continue their development. 
Conclusion 
To build confidence and understanding for what is expected is vital to the YL knowledge of youth work and its core values and principles (CLD Standards Council 2019. YW02; YW05; YW07).

Action Plan 
To support the group with their next step, which is continuing to attend their weekly open access, and support YP in these sessions and get ready for the adventures awaiting us in Llangollen on our 3-day residential. 














Gibbs reflection 6
Attending community meeting regarding the antisocial behaviour  issues in Rhyl  
Description 
This a large meeting for local businesses, SLT from DCC, and all main professionals working in Rhyl to form a plan to tackle antisocial behaviour. Rhyl town centre and promenade have been a hotspot in recent years so more work is needed (CLD Standards Council 2019. YW04; YW20; YW21).
Feeling 
I was feeling a little confused before the meeting as I was not invited to the meeting last quarter and I did not know what to expect. I felt underprepared as I only had the minutes from the last meeting.
Evaluation 
A very informative meeting, seeing how the council plans to develop the town. I went in not understanding how important our part would be in the conversation and how the youth service would advocate for the young people in the area who feel that there is nothing for them. (CLD Standards Council 2019 YW10).




Analysis 
This highlights the importance of attending these meeting for understanding the needs in each area and the effect youth work can have on the wide community. 

Conclusion 
You might not completely understand why you have been invited but it is still very important to build relationships with partners and other professional agencies; communication is key (CLD Standards Council 2019. YW04).

Action Plan 
To be more prepared with details of all the provision we offer in Rhyl and the plans we have going forward and the support or funding we need. (CLD Standards Council 2019. YW21). 
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Placement Report 2025/26
During my placement I have been working in Open Access provision in North Denbighshire; the planning, coordination of resources and management of the team are included in my role as well as being part of the delivery team. Open access is the core of the youth work provision in Denbighshire and is supported by the targeted team and evening sessional youth workers to deliver Youth engagement in line with the framework set out in the Youth Work Strategy for Wales (Welsh Government, 2019).
After our restructure in the summer, it has been a time of change within the service and the need for clear and consistent youth work approaches were needed. This had an impact on the youth work team as individuals, and each needed support in different ways. Through observations,1-2-1’s, consultation with the YP and streamlining the evaluation process, we were able to get a better understanding of what the YP, YW and the community needs were in each session and group (CLD Standards Council, 2019. YW25; YW26). 
During this time many of my team have been completing the level 3 Youth Work qualification.  As a group we were reflecting on our practice and ensuring the projects we were delivering were aligned with the Principles and Purpose of Youth Work (The Council for Wales of Voluntary Youth Services, 2018) and how each one linked the National occupational standards for youth work (CLD Standards Council, 2019). 


To develop good working relationships with other agencies and local councillors (CLD Standards Council, 2019. YW04: YW20), I attended town council meetings to understand their issues, and we also invited them to visit our sessions giving the councillors an understanding of the amazing YP we work with and the kinds of activities we deliver in the session promoting the collaborative working needed to develop good relations.  Highlighting the need for their support with funding and investment in our service and the YP. The Youth Service is currently working towards the Bronze Quality Mark in Youth Work which is the next step in the Youth Service plan to ensure consistency with the delivery, evaluation and monitoring for open access provision in the county (Welsh Government, 2021). 
Since September the main theme in our youth clubs has been looking at who we are and how we would like our youth club represented in art. The YP wanted to design a mural to display in or around the youth centre, so we contacted a graffiti artist who we had worked with before to set up some workshops to support the ideas of the YP. These workshops are designed to help empower the YP to express themselves and give them some ownership over their youth club. These discussions around this project have been embedded weekly into our programme so all YP have had an opportunity to have an input even if they have missed a week in session. In the summer term the artist will be in each club to run the workshops. YP will be given plenty of notice so they can be part of these, so they do not miss out (CLD Standards Council, 2019. YW11; YW12). 
DCC are looking at the redevelopment of the area around the Youth Centre and as part of a project, the SLT commissioned the Youth Service to work with other agencies to carry out consultation with YP and gather their opinions on what is needed in Rhyl. Our Youth Council, which includes many of the senior members and they took part in this project. Exploring ‘What’s strong not wrong’ about Rhyl, funded by the Welsh Government, they also covered other key topics such as upcoming Elections and the voting for 16-year-olds in Wales (CLD Standards Council, 2019. YW09; YW14).
Through a series of Podcast episodes available on DYS YouTube channel (DYS, 2026), the group spoke to the YP of Rhyl and asked what they wanted in the area as a part of the £20 million regeneration project on the promenade. This gave the YP opportunity to make content for a digital platform where they could discuss the issues that really matter to them and impact their lives (CLD Standards Council, 2019. YW08; YW09). They learnt that by just using digital resources available to them on their phones, they were able to contribute to the bigger project. 
Good Youth Work practice relies on a collaborative teamwork approach, listening to our YP and showing them the power of using their own voice and the impact they can have on the world around them. The YP play a key role in the planning for sessions, and it is the YP that shape our programme and the provision we offer in our youth clubs. Using this approach the YP have learnt how to express their opinions, that they are being listened to and their ideas are included. The YP have improved their knowledge on the processes in local authorities and how meetings are run in the development of their town (CLD Standards Council, 2019. YW01; YW02; YW07; YW13). 
During this placement I have become a more reflective practitioner, understanding the importance of taking time to listen to YP and other professionals. Reflecting on our own and others practice around us, the ways we deliver our sessions and support we provide for our YP (CLD Standards Council, 2019. YW25). I have had discussions around many topics during this time, the kind of leader I want to be and the work needed to achieve this in my future practice in Youth Work. 
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