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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will examine the strategic function of the College of Policing and assess its efficiency in advancing professional policing within the United Kingdom. I will emphasise the previous concerns prior to the development of the College of Police, which made it essential to professionalise the Police in the UK.
I will provide a detailed explanation of my role and how I am conscientiously fulfilling the responsibilities and duties of a police officer throughout the final year of my probationary period. I am going to discuss many strategies and plans, such as the strategic policing requirement and the college of policing 5-year strategy. These documents outline the key priorities of modern-day policing and the goals that the organisation intends to accomplish. I will analyse the dynamic nature of the police officer's responsibilities and how my knowledge and abilities are developing in response to my acquired expertise.

The professionalisation of policing in the UK has been a diverse and complex and multifaceted process, marked by numerous significant reforms aimed at enhancing standards, accountability, and effectiveness of policing (Martin, 2021). The methods for documenting criminal activity in the UK have undergone significant improvements, with two major changes occurring in recent years Leach, 2019). 

The first improvement began April 1998 with the adjustment of counting rules and coverage. Regulations were established for each offence providing more detailed instruction on how crime is recorded (College of Policing, 2013). The second improved occurred in 2002 with the introduction of the National Crime Recording Standard (NCRS) which refined how crime is recorded. 

Considerations for further crime recording has been the wrongful convictions rate. Public inquiries such as MacPherson Report, which revealed the presence of 'Institutional racism' inside the police force, as they failed to impartially investigate the racially motivated murder of Stephen Lawrence. This has a wider impact of weakened public confidence in the police requiring a need for impartial investigations into racially motivated crimes. The implementation of change by the police in the UK to enhance professionalism, ensure fair service to the public, and restore public trust was of the highest priority. 

The death of George Floyd in the United States of America also has profound effect on policing in the UK. The Metropolitan Police established a dedicated team of officers, many from Black, Asian, and minority ethnic backgrounds. In 2017 a report by David Lammy, addressing inequality within the criminal justice system that specifically impact those from Black, Asian, and Minority Ethnic (BAME) backgrounds. The review revealed that individuals from those backgrounds are disproportionately represented at different points within the criminal justice system. The report proposed measures to address inequalities. These included improvements in data gathering, increased transparency in decision-making, and steps to enhance diversity within the criminal justice system (Lammy, 2017).

The College of Policing has a crucial role in enhancing professionalism of policing in the UK by setting and maintaining national standards that all officers are required to follow. Established 2012 The College of Policing serves as the official body for everyone employed within the police service in England and Wales, providing training, essential information to prevent crime, protect the public and secure public trust (Home Office,2012). 

College of Policing's Five-Year Strategy 2022 – 2026 outlines the strategic goals that the institution intends to accomplish. These goals include the establishment of trust and a culture that is fair, the transformation of police leadership, the promotion of welfare and individual professional growth, the enhancement of core competencies, and the implementation of what proved to be successful (NPCC,2016). This strategy is designed to build on previous successes and enhance future advancements. 

Policing Vision 2030 aims for a police service to be effective, inclusive, and trusted by their communities; identifying the focus and delivery elements that will help us achieve our policing goals by 2030. Seamless citizen experience, damage mitigation, officer and staff empowerment, complete public system approach, and private sector empowerment are the aims to enhance efficiency and effectiveness of policing (College of Policing, 2023). Overall, the College of Policing efforts are pivotal in driving forward professionalism of policing in the UK, ensuring officers are well equipped, well trained and trusted in maintaining safety in our communities. 

The College of Policing’s Code of Ethic, originally based on the Nolan Principles, has recently undergone a recent revision to encourage professionalism. This initiative aims to cultivate personal accountability and endorse professional discretion, rather than relying on a rigid set of guidelines (Marsh, 2024). Early this year, the code transitioned from a statutory to non-statutory framework. It is now divided into two sections “Ethical policing principles” and “Guidance for Ethical and Professional Behaviour” (College of Policing, 2023). The change was encouraged due to the uncertainty about the extent and authority of the 2014 Code of Ethics as it was established as a legally binding set of rules for chief officers in the field of policing. The perceived emphasis was on police officers rather than the intended target of 'any person engaged in policing'. 

The analysis only examined some of the organisational elements that influence ethical and professional conduct. The original Code of Ethics was designed to be inspirational and provide guidance for decision-making, but it was often interpreted as a manual for addressing accusations of wrongdoing. This misunderstanding was strengthened by the instructions on conduct in the Code, which were organised according to the principles of professional behaviour which were mirrored in the ‘Police Staff Council handbook’ (College of Policing, 2024). These new ethical policing principles and professional conduct guidelines. The updated principles emphasise public service, professional courage, honesty, accountability, and respect and empathy, according to the College of Policing (2023). Being open and honest and treating people and property fairly and respectfully helps uphold public confidence. 
The College of Policing (2024) code is to assist police officers fulfil their tasks ethically, properly, and justifiably. Every police officer makes important decisions to enforce the law, prevent criminal activity and disturbances, protect and reassure communities, investigate crimes, and hold offenders accountable (College of Policing, 2024). Everyone involved in investigating crimes has privilege in society and relies on community approval.

Hogget et at (2018) highlight the importance of solid understanding of philosophy for enabling officers to make ethical decisions with increased awareness. However, they caution exercising consequence theory, which emphasises outcomes, officers may become more susceptible to engaging in rule bending and confirmation bias, thereby increasing the risk of unethical conduct. 

To support better decision making, the College of Policing (2023) set out the National Decision Model (NDM), a framework that helps police officers make better decisions in complicated and challenging situations, which in turn shows risk management and allows officers to reflect and review their decisions both then and afterwards. At its core, this framework is a code of ethics that encourages honesty, transparency, and responsibility in the decision-making process of a modern-day police officer. (College of Policing, 2023). 

The nature of my duties as a police officer has significantly transformed from the beginning of my probationary term to my last year of service. Since I joined the police service in 2021 almost 9,200 officers left the police service. However, year ending 2023 the total had increased to 9,347 officers. 4,668 of them resigning between April 2022 and March 2023 (Thompson, 2023). These figures have been reflected within my shift due to staff turnover, changing departments and poor retention rates. 

Due to high staff turnover and low retention rates, I have assumed a more senior position during shifts. Additionally, to improve efficiency and professionalism I am continually seeking extra training to enhance my expertise and improve. I have recently become a Conducted Energy Device (CED) Taser trained officer. College of Policing (2022) state “A CED is a less lethal weapon system designed to temporarily incapacitate a subject through use of an electrical current that temporarily interferes with the body’s neuromuscular system and produces a sensation of intense pain”. 

A Taser officer, I am often dispatched to emergency calls that carry a greater risk, for example, a person with a knife in a busy high street. When considering the threat, risk and harm when attending an incident, the police use a mnemonic called THRIVE which stands for threat, risk, harm, investigation, vulnerability, and engagement (College of Policing 2021). Police organisations utilise the THRIVE framework in policing to continually assess risk and decision-making. It is aligned with the National Decision Model. Being the taser carrier during these highly dangerous calls I am responsible for ensuring officers and public safety. Even senior officers would have to adhere to my instruction if they not taser-trained.  I've witnessed my risk management improve during my probationary time. During my first year, I relied on my sergeant frequently to assist me in managing risks. This has changed considerably nevertheless, and now junior officers depend on me with risk management. 


My assertiveness skills enable me to manage high stress situations professionally. Sutton (2021) states, assertiveness is a social skill that incorporates the ability to communicate effectively while also showing respect for the opinions and desires of others. Confident and straightforward communication involves expressing your opinions, feelings, and desires while also showing respect for others. Assertiveness enables one to advocate for oneself without resorting to aggression, passivity, or passive aggressiveness. It is a skill that can be acquired and a method of conveying information effectively. The transformation in my duties reflect the evolving challenges with the police service, necessitating enhanced training, increased responsivity, and effective communication to maintain professionalism in public safety. 

Salas et al (2012) implies every organisation requires highly skilled people to carry out duties with effectiveness and efficiency. Organisational development is an ongoing process that fosters the growth of skills, knowledge, and capacities. Training and development enhance employees' performance. The success of organisations hinges upon the effectiveness of their employees. 
In addition to my regular duties, collaborating with departments like the Public Protection Unit (PPU) and Criminal Investigation Department (CID), has provided me with a deeper understanding of the joint roles within the police force. The experience equips me with the skills to handle calls beyond the scope of response policing, aligning with my learning preferences as kinaesthetic learner. According to Ho, (2019) kinaesthetic learners are typically characterised as individuals who learn best through hands-on experiences and active involvement, relying on physical interaction to comprehensively grasp and retain new information making these attachments invaluable for my development as a modern professional police officer. 
As the oldest officer on shift, I have observed that while officers may share the similar opinions with the job, differences arise with morale, homelife priorities or political views. My personal life has undergone a significant change due to the abrupt loss of my father. To safeguard my overall well-being, I have implemented stricter self-control measures to uphold an optimal balance between work and personal life. Neglecting to do so could potentially result in a substantial deterioration of both my physical and mental health. 
Ginsberg (2020) highlights routines often consist of a beginning and an end, and we organise our day and plan in order to prioritise and complete the most significant duties of the day for ourselves and our families As a result of adhering to a specific work schedule, officers will dedicate a greater amount of time to their allocated shift rather than their own family, creating a unique bond as the collectively confront stress and trauma during the execution of their duties. This shared experience can significantly impact their physical and mental health. 
Houston (2019) notes that close relationships are linked to health, as they build certain biological systems that may protect against the adverse effects of stress. Research indicates in response to social contact, the brain releases oxytocin, a powerful hormone linked to trustworthiness and motivation to help others in the workplace. The connection emphasises the importance of maintaining supportive relationships within the work environment to mitigate the impacts of the heightened job-related stress.
Overall, the continuous professional development of skills, understanding joint roles and maintaining healthy work-life balance are critical for enhancing efficient, professional and over all wellbeing in the police service. 

Throughout this essay, I have understood that the College of Policing plays a critical part in equipping officers with abilities needed to handle the difficulties they. This is achieved through initial training, continuing education, and development through required learning materials. However, the policing degree is a contentious issue. 

Retention rates in the police professional are influenced by many factors, current targets for improving these rates appear overly ambitious given the evidence that suggests the opposite effect has occurred. It is troubling how many officers are leaving in such a short period of time highlighting the need for more realistic and effective retention strategy. 

However, the College of Policing faces two primary challenges: the evolving nature of crime and preservation of public trust. To address these issues of professionalism in the police service the College of policing must engage in an ongoing assessment and reflection of its strategies. The latest strategies model more openness, ethical, and a courteous service, which can help to rebuild public trust and enable officers to carry out consent-based policing. Maintaining training and development opportunities prepare officers for the dynamic and uncertain landscape of modern policing.
















1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
[bookmark: _Hlk161046474]Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this essay, I will analyse a specific instance in which I played a crucial role in fulfilling my responsibilities as a police officer. I will also discuss how I utilised social media and the advantages and disadvantages associated that come along side. I will also evaluate the rise in online crime and how I have faced challenges in bringing offenders to justice. Lastly, I reflect on how individual’s human rights can be infringed. 

Gregersen (2024), defines social media as the online social platforms, including social networking websites, where users can exchange information, ideas, personal messages, and various types of content, such as videos. Social networking and social media are closely connected, but they have different meanings. Social networking refers to the process of users forming communities, whereas social media involves the use of social networking sites and similar platforms to attract and engage an audience.
 
Since its establishment in 1996, social media is now reaching over half of the world's estimated population of 8.06 billion individuals. Social media platforms experienced a nearly threefold increase in their overall user count over the past decade, rising from 970 million in 2010 to exceeding 4.95 billion users by October 2023 (Dean, 2024). However, it must be considered that one person could have multiple accounts therefore it could be argued that these statistics are not completely accurate. 

The rapidly growing popularity of social media can be linked to various factors, including the younger generation's access to modern technology such as smartphones and tablets. Most Millennials, precisely 93% of those between the ages of 23 and 38, own a smartphone. In comparison, 90% of Gen Xers, individuals aged 39 to 54, keep smartphones (Baker,2024).

As of 2022, WhatsApp was the primary social media platform in the UK, with about 75% of the population utilising the instant messaging app. Facebook secured the second place, with Instagram, Facebook Messenger, and Twitter following closely behind (Dixon,2023). Sweeney and Peek (2018) summarise social media has grown beyond its original purpose of connecting and socialising with friends and family. 

Social media has become an essential tool for police forces worldwide, providing a versatile way to communicate, involve, and campaign for policy objectives throughout our communities. The growing acceptance of this type of technology is a reflection of wider social norms, that favour digital communication and the need for instant, open, and collaborative dissemination of information. 

By utilising social media to highlight the human element of policing practice, it may help bridge the divide between the public and the police service. Police services can enhance their public perception and cultivate a rapport with the community by sharing personal stories, engaging in community outreach programmes, and offering glimpses into the daily routines of its officers. Platforms like TikTok offer a space for comedic content that showcases the characteristics of police officials and encourages mutual respect among the wider population.

Amidst a time, characterised by growing public doubt, the prevalence of false information, online harassment, and cybercriminal activities, it is worth considering whether the public holds higher expectations for the online communications of the police compared to other sources (Fielding,2021). As a result of the increase in cyber-enabled and cyber-dependent crime, The National Crime Agency (NCA) has observed that the increasing the amount and complexity of cybercrime poses a significant danger to national security and results in billions of pounds in annual expenditures for the UK (NCA.2019). 

The rise in the number of online offences, including fraud, harassment, and malicious communications, is an increasing concern in the modern age of digital technology. Social media platforms regularly act as a foundation for these criminal activities, which makes it difficult to ascertain the identities of the perpetrators. I have personally encountered countless instances of fraud on social media, and obtaining a conviction for online fraud is typically challenging owing to various variables. Issues related to legal power and jurisdiction over a certain area or subject, online fraud sometimes involves perpetrators and their victims residing in other states or countries, which complicates the legal proceedings. Fraudsters utilise sophisticated methods, including virtual private networks (VPNs), fake identities, and the dark web, to efficiently mask their genuine identities. The ability to remain anonymous gives perpetrators more confidence, which makes it more difficult for authorities to track them down and make them responsible for their actions (Crown Prosecution Service,2017). 

Due of the worldwide reach of the internet, perpetrators can be situated in any part of the world. The involvement of multiple countries makes legal procedures and enforcement activities more complex. Although investigators may be able to determine a suspect's IP address or online identification, it might be challenging to connect this information to their real-world identity (Curtis and Oxburgh, 2022). Criminals can employ virtual private networks (VPNs), proxies, and other tools to conceal their geographical whereabouts. Police forces can be overwhelmed by the vast number of online offences. 

Insufficient resources and the requirement for dedicated cybercrime teams can impede prompt and efficient responses. Although it is important to take reactive actions, it is equally important to implement preventive tactics (Riley, 2020). This includes the dissemination of knowledge to the public regarding online safety and the promotion of conscientious digital conduct.

In my experience responding to incidents involving social media, one incident stands out. A 24-year-old woman reported her partner missing, he had failed to return home from a night out. The previous night the male had been out socialising with his friends, and an argument had occurred between him and the female. The female was concerned noting this was out of character for him. There were many concerns, such as the possibility the male had been assaulted and caused serious injury or death. The female relayed mental health conditions and his mental state which may lead him to cause harm to himself. Given the factors the male was graded high risk. 

An individual whose disappearance is deemed to pose a substantial threat to their safety and well-being due to specific factors or circumstances are graded increased risk. This designation often triggers a greater and more rigorous response from the police. Factors that may contribute to the classification of a missing person as high risk include children and elderly adults are considered high risk due to their increased vulnerability. Individuals who have mental health disorders, cognitive disabilities, or severe medical ailments. (College of Policing, 2016). 

Police officers within the Gwent police, do not receive specialised training in the use of social media. Nevertheless, the pressing necessity to find the missing male has compelled me to submit a charter application, which will be sent to our digital service team, who possess the capability to track his whereabouts. Additionally, with the permission of his partner, a social media campaign was organised. Relying solely on a social media campaign to locate the male quickly can have serious disadvantages. This is because the public believe they have sighted the male. This will typically generate a police response, however, often, it is due to a case of mistaken identity. In my opinion, the most efficient method for identifying a missing individual is by tracking their location is through cell triangulation. 

According to Smith states, cell tower triangulation the process entails ascertaining the approximate geographical position of the mobile device by calculating its distance from several cellular towers. Mobile network operators utilise data from several towers to determine the precise location of a phone within a specific radius. Increasing the number of towers involved leads to a higher level of accuracy in determining the position (Smith,2008). 
By utilising this technique, I have been able to locate the male who was unfortunately in a mental health crisis. According to Mind, a mental health crisis refers to a state in which an individual has reached a critical point and requires immediate assistance. They may exhibit behaviours such as experiencing intense anxiety and panic attacks, contemplating suicide, engaging in self-harm, experiencing episodes of hypomania or mania, or displaying symptoms of psychosis such as auditory hallucinations or acute paranoia (Mind,2018). Due to the male presentation and his comments like, “I want to die, and I am going to kill myself” detailing of how he was going to carry this out, I immediately detained the male using 136 policing powers. 

Section 136 grants the police the authority to relocate an individual who is displaying signs of a mental condition from a public area to a secure location. This is done because the person is considered to require immediate care and control due to their concerned behaviour. It is crucial to clarify that an individual is not being arrested when the choice is made of transferring them to a place of safety (College of Policing, 2020). When detaining an individual under Section 136 of the Mental Health Act. Officers must adhere to the requirements of Article 5 of the European Convention on Human Rights (ECHR), ensuring that their actions are legal, justified, proportionate and subject to effective safeguards (Equality and Human Rights Commission,2016).

The use of social networks has proven significant effectiveness for solving cases of missing individuals by providing immediate knowledge and enabling the public to aid in facilitating their quick return. However, according to Article 8 individuals have the right to respect for public and private life. Police are required to protect the person's privacy and family life while also conducting investigations. Searches, surveillance, and data collection should only happen when they are reasonable and necessary, so as not to get in the way of the lost person's family's lives (Equality and Human Rights Commission, 2021).

Digital platforms can serve as an avenue to effectively communicate information to the public, enhance community involvement, and promote transparency, so contributing to the restoration of trust and public confidence in the police. Social media platforms enable widespread engagement among users, including groups of people that were historically less involved. However, it also provides a platform for individuals with malicious purposes to get involved. Howarth states, “We’re currently in a cyberbullying pandemic”.  A large percentage of young people, specifically over 60%, and a significant proportion of adults, precisely 40%, have been subjected to cyberbullying. Based on the observed patterns, it is probable that such figures will continue to increase in the future. Previously bully occurred through face-to-face interactions. Today, individuals can bully utilising various platforms such as social media, text messaging, email, and online gaming at any time (Howarth,2023). 

Trolling, the deliberate act of posting provocative, abusive, or menacing messages, has become more prevalent on social media sites. This behaviour has the potential to interrupt talks, incite emotional responses, and establish an antagonistic atmosphere in the online space. Trolling encompasses a spectrum of behaviours, ranging from innocuous pranks to more malevolent and abusive behaviours. These actions have the potential to negatively affect the emotional and psychological well-being of the individuals targeted, as well as the overall environment within the community (Golf-Papez, and Veer, (2022). 

The 2022 code of ethics provides guidelines for the police in their interactions with media organisations. Establishing confidence requires a commitment to openness and transparency. However, it is also crucial to protect the “confidentiality and integrity of personal information and respect individuals' privacy”. These two objectives can sometimes be in conflict, and it is necessary to carefully consider the national decision model in such cases (College of Policing,2022). Article 8 of the European Convention on Human Rights (ECHR) plays a crucial role in protecting the private and family lives of individuals by preventing unwarranted intrusion by authorities. It guarantees the preservation of individual freedoms and relationships. It is a key element of human rights safeguards in Europe and influences policy and legislation (Equality and Human Rights Commission, 2021). Although social media outlets provide opportunities for connecting, expressing oneself as well as and exchanging information, they also pose difficulties to individuals' rights as outlined in Article 8 of the European Convention on Human Rights.

Throughout this essay, I've learned that social media can be an invaluable asset for the police service. It offers many benefits, such as facilitating quick and effectively communicate quickly during emergencies, fostering community engagement, and boosting public confidence. Conversely dishonest people could use these platforms for their own dishonest purposes thus disrupting investigations, damaging the public's view of the police, and some people could abuse the platforms and users through online trolling. When I think about how useful social media is for my job as a police officer, I realise that the pros have far surpassed the cons so far. 

Word count 2074










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


This essay aims to critically examine leadership methods that I have utilised as a response police officer. There are various leadership styles available, each with its own set of advantages and disadvantages and will evaluate how as a police officer adopt these different methods when attending a range of operational incidents. 

Effective leadership within the police force is essential for successfully managing dynamic situations as they occur. The capacity to adapt and employ various leadership styles is critical in such circumstances. Various leadership styles are available, each with its own set of positive and negative aspects. The duty of a police officer is very dynamic and unpredictable, as police officers we are responsible for handling a wide range of occurrences, including minor public order disturbances as well as more serious crimes such as sexual assaults or murder. 

It is important to acknowledge that mental health crisis calls are currently receiving a high level of attention from response officers. Every incident is different and unmatched, including the effects on the victim, witnesses, and the general public, as well as the specific demands placed on the attending officer.  I will examine the benefits and drawbacks of various leadership styles and their application in achieving optimal outcomes in police scenarios. Additionally, I will explore how these styles can contribute significantly to safeguarding the public and property, fostering community trust, and upholding order. I will also evaluate the progression of my own leadership abilities, which have facilitated the constructive and timely resolution of conflicts and enabled successful decision-making.

According to Baker, Day and Salas, research literature generally agrees that a team is comprised of two or more individuals who have defined responsibilities, work together on interdependent activities, are flexible, and have a similar objective (Baker, Day, Salas, 2006). 

Whereas a leader is typically described as a mentor who directs and motivate individuals, they inspire teams throughout difficult periods and provide guidance to individuals as they advance in their careers. A leader oversees individuals to ensure that teams remain coordinated and focused on achieving common objectives. They promote a culture of collaboration and set a positive example through their leadership (Waters, 2022).
Dodd (2024) states that police forces remain impacted from the consequences of government budget reductions, resulting in 6,000 officers being removed from frontline crime prevention to tackle the gaps created by a funding crisis. Therefore, financial limitations have made earlier methods of leadership styles in the police force of no use. 

The College of Policing (2023) establishes leadership standards for policing across five organisational levels. At each level, there is a national standard that defines the expectations and needs of the persons. These responsibilities incorporate serving the public by delivering a high-quality service that effectively identifies and discourages criminal activity, enhancing public safety, adhering to the code of ethics and its fundamental principles, and fostering trust among colleagues and the general public. 

[bookmark: _Hlk170128545]Cherry has categorised leadership into six unique styles: autocratic, democratic, transformational, transactional, situational, and delegative (Cherry, 2023). Authoritarian Leaders, are often referred to as autocratic, lay down specific instructions for what must be done, when it must be done, and how it needs to be done. While, authoritarian leadership can bring order, efficiency, and decisiveness to a police force, it also poses significant risks, including reduced morale, lack of flexibility, potential for abuse of power, and strained community relations. Balancing these factors is crucial for maintaining an effective and trustworthy police force (Stobierski, 2019). Delegative leaders give their group members little to no direction. Transactional leadership in policing provides a well-defined framework, effectiveness, and responsibility, which are advantageous for upholding order and attaining short-term goals. Nevertheless, it can also result in inflexibility, weakened drive, and difficulties in adjusting to unexpected situations or promoting continued growth (Richards, 2020). Transformational leadership in policing can result in improved motivation, better innovation, and greater community relations. However, executing this leadership style requires substantial investment in time, effort, and resources. Additionally, it may encounter obstacles such as opposition to change and the need to strike a balance between visionary objectives and practical constraints (Deng et al 2022).

The vast majority the time, Gwent officers work alone. Adapting to transactional leadership style helps me build strong decision-making skills, which are essential when assessing and responding to unpredictable occurrences without rapid assistance (Cote,2024). As more experienced police officers continue to leave policing, the dynamics of the shift are always changing. I frequently apply this method of leadership when managing incidents involving inexperienced staff members. Although I am not an approved tutor at Gwent Police, I am passionate in supporting new staff members by engaging them in the decision-making process, which encourages their professional development. According to Emmerling and Rooders, (2020) to actively involve your team in the decision-making process can actively enhance your chances of achieving your objectives. 

Research into situational leadership, Egan (2023) implies a leader can analyse a task, establish objectives, assess the level of competence of the individual or group, choose an appropriate leadership approach, and adapt the approach as circumstances evolve. Due to the dynamic and ever-changing nature of policing, most police officers, in my opinion adopt this leadership style. This technique aligns with the national decision model established by the College of Policing, particularly in terms of establishing an efficient operational plan, identifying different possibilities and potential consequences, and reviewing the steps that have been taken (College of Policing, 2013). 

An incident I have reflected on involved being dispatched to a domestic related situation with two sisters. Force Control Room (FCR) dispatched me and a female colleague to the address informing me both females were intoxicated, and one sister wanted the other female removed from the address. Before arrival I requested FCR to do all the relevant checks on the female and the address, this will enable me to conduct a dynamic risk assessment prior to arrival. A dynamic risk assessment is an ongoing procedure that involves analysing potential risks in real-time or almost real-time events as they occur. Dynamic risk assessment differs from dynamic risk assessments by involving continuous monitoring and adjustment of risk factors throughout the whole length of an incident, as opposed to being completed solely before the incident has occurred (Cornelius, 2023).

Upon arrival I immediately recognised the one female. Inspecting the room, I noticed numerous items that could be used as a weapon against us, including a butcher’s knife on the floor. As a taser trainer officer I have immediately passed this if formation to FCR to make the Force Incident Manger (FIM) aware. Additional information indicated the reporting person had previously threatened and officer with a knife. 

Given the circumstances, I adopted a situational leadership style, with my colleague freshly out of tutorship she has not been exposed to much physical conflict. I needed to be vigilant and prepared to use my taser, should I have to. I also had to consider her sister reaction, should she witness a sibling being tasered. Due to the risk that we were presented with another taser unit was dispatched to the address. 

I attempted to build a rapport with the intoxicated female, but her behaviour was very unpredictable. It has been found that Alcohol consumption can have intricate effects on the brain and body, potentially modifying one's behaviours and resulting in adverse consequences. Diminished cognitive discernment, however challenging to measure precisely, can prompt individuals to partake in unsafe behaviour and result in adverse effects (Geoffrion, 2023). 

As her behaviour had escalated, and she continued to make threats towards her sister such as I’m going to “Kill her “. Although this female has no warning markers for weapons such as knifes, (her sister did) I made the decision to arrest her for Threats to Kill. As we were about to handcuff her, she assaulted my colleague by slapping her in her face. I continued reasoning with her to allow for effective handcuffing. Despite my attempts to reason with her for effective handcuffing, an officer was assaulted whilst on duty. I conducted a welfare check on my colleague and she made an alarming comment “I’m fine, it’s part of the job”. I instantly informed her it’s not part of the job and no one should be assaulted no matter what job they are doing. I am concerned that being new and unknown to the shift, she felt embarrassed and affect her self-esteem moving forward.

 According to Budiarto and Helmi (2021), self-esteem can be ascertained by a process of self-evaluation, when one compares oneself to others and forms either a favourable or negative appraisal.  Self-esteem is a fundamental human requirement crucial for sustaining favourable and effective aspects of life, including interactions with others, work environments. This highlights the importance of situational leadership in policing. Adapting my leadership style to meet the needs of the moment ensured both officer safety and effective incident management. Engaging with new officers during the decision-making process not only supports their development but also fosters their confidence and resilience in challenging situations.  The Police Federation documents an alarming static regarding assaults on police officers during the period from March 2022 to March 2023. A total of 40,330 incidents of assault on police officers were officially reported. This equates to an average of 110 assaults per day, highlighting the significant and ongoing risk that officers encounter in their everyday duties. These figures serve as a sombre reminder that this problem remains unresolved and becoming and upward trend in England and Wales (Police Federation, 2023). With figures as high as these and little conviction there it could be argued that being assaulted on duty is part of the job. 

Continuing with the arrest we transported the female to Newport custody unit, in a professional manner, using only the force that proved necessary, appropriate, and legally justified under section 117 of the Police and Criminal Evidence Act (1984) and Article 3 of the Human Rights Act. According to Article 3, individuals are prohibited from being subjected to torture or treatment that is inhumane or degrading. Article 3 provides protection in cases where an individual has experienced extremely severe ill-treatment (Equality and Human Rights Commission,2016). Despite the assault on an officer during this incident, it might be disheartening when the individual shows no regret for their actions. Officers must maintain impartiality, professionalism, and remember their responsibility towards the subject.


This essay has shown, there are many leadership styles, and each has its own pros and cons. However, due to the variable and constantly transforming nature of police work no single leadership style works in all situations. When there is no way to discuss about a serious or major incident, autocratic leadership frequently becomes the only choice. Transformational and democratic leadership styles are both required to bring about positive improvements in the communities, boost public trust, and give victims the tools they need to break the cycles of abuse. 

I've learned that police officers need to be aware of how they lead during events and always be ready to change how they do things if the situation calls for it. Situational leadership is helpful because the officer uses the most up-to-date information and makes risk estimates based on the code of ethics and the national decision model to explain why actions are taken or not taken. By adapting leadership styles to the situation, officers can ensure both the safety of all and effective management of incidents. Engaging new police officer in decision making processes develops their competence and underscores the critical need to support colleague’s emotional health and wellbeing.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


This essay will analyse the past three years of my probationary period in Gwent Police and examine the aspects that have been advantageous for my personal growth and individual approach. I will analyse all the aspects that have been good and have positively influenced my development, growth, and accomplishments in the workplace as a police constable. Additionally, I will identify parts that have been unhelpful and potentially hindered my learning. I will analyse the significance of the necessity for officers to undergo thorough training and attain exceptional levels of competence when performing their duties. I will analyse and emphasise pertinent coaching and mentoring theories employed in the field of policing and examine their direct impact on my own professional development. 

Throughout my three-year probationary period, I have experienced significant growth and progress from my initial day working with my tutor to the present. I have successfully developed confidence in my duty as a police constable and have acquired various skills along the journey. In a relatively brief period of time, I have developed a diverse set of skills that exceed those held by several more experienced officers. I consider this as a reflection of my personal growth during the course of my three-year probation, as well as an acknowledgment of my capabilities by my sergeant. My sergeant has expressed confidence in my ability to handle the more complex of incidents. 

The position of a police constable is undeniably diverse and challenging. Officers are required to strictly comply with rigorous professional standards, guaranteeing their acts are consistently lawful, honest, necessary, and able to be justified at any given time (College of Policing, 2024). According to Murphy, Eckersley, and Ferry (2016) officers are to adhere to strict compliance to this code of behaviour as it is important due to the considerable authority and accountability entrusted to the police by the general public. Police constables must demonstrate a solid understanding of the law to effectively implement it in every circumstance. Research from Charman and Williams (2021) state police constables frequently encounter complex scenarios that demand impartial judgement. This means using the smallest minimal amount of force required for accomplishing a legitimate purpose.

Policing is built upon a foundation of high ethical standards. Engaging in ethical conduct fosters public confidence and upholds the credibility of the police force. Police constables have a significant role in engaging with the community, and it is essential for them to engage in continuous professional development (Westmarland and Conway, 2020). This encompasses regular training to remain current on legislation amendments, emerging policing methodologies, and optimal approaches. As part of a police officer’s role, it is their responsibility to attend force training days. Red days are generally face to face training whereas green training days is typically online learning. The online learning portal is mandatory training tailored to each department within the force. 

According to the College of Policing (2023) a mentor is an experienced officer who offers direction, assistance, and guidance to a new officer who has less experience. The objective is to assist the individual being mentored in enhancing their skills, navigating the complex requirements of the profession, and progressing in their career. Given the distinctive problems and duties of police officer, mentoring in police can be particularly crucial.

 Although mentoring is generally favourable and may significantly promote one's professional and personal growth, it is important to recognise the variety in mentoring relationships. Organisations should aim to establish exemplary mentoring relationships by offering suitable training, assistance, and resources, while also carefully pairing mentors and mentees. It is crucial to identify and deal with the indicators of ineffective or problematic mentoring relationships in order to fully achieve the advantages of mentoring (Straus, Johnson, Marquez and Feldman, 2013). 
I have personally encountered both scales of characteristics described by Straus, Johnson, Marquez, and Feldman. When I first began my probation on my shift, I was mentored by an individual whose sole reason for tutoring was for his own personal gain to be considered for a sergeant post. He has no passion in mentoring me it was merely a tick box exercise for him. The effectiveness of our professional connection was evidently lacking, leading me to finally question the suitability of the job for me. 
Nevertheless, I expressed my apprehensions to my sergeant, who subsequently assigned me to work alongside a colleague who was on my shift. The colleague was not serving as a mentor or tutor. All the same, I acquired a substantial amount of knowledge in areas such as response policing, NICHE, casefiles, and risk management, among others.  I received direction and assistance from other experienced colleagues, which has contributed to my professional growth. According to Pedro, Martins and Joaquim (2020) accountability is a crucial aspect in any society and for the organisations that exist in this world. I have demonstrated accountability by engaging in a discussion with my sergeant and voicing my concerns, resulting in a positive resolution. 

A review from Grant and Hartley (2023) implies workplace coaching is a developmental process in which a manager or supervisor, assists an employee in attaining work-related objectives, enhancing performance, and strengthening professional abilities. Workplace coaching is to assist individuals in realising their full potential, tackling obstacles, and attaining personal and organisational goals. When reflecting on my probationary period, I have found using the OSKAR model coaching framework. The OSKAR model, created by Mark McKergow and Paul Z. Jackson, focuses on promoting positive transformation and proactive measures. It offers a systematic method for mentors to assist individuals in determining objectives, acknowledging their current strengths, and formulating realistic plans. OSKAR is an acronym that stands for, outcome, scaling, know-how and resources, affirm and action and review. 

A highly efficient method of applying this concept is by employing the evidence matrix which I have diligently produced on an annual basis. Although the first two years the evidence matrix was more in depth than my final one. The criteria of the matrix were, Traffic offence report (TOR), conducting interviews, Searches of individual's, premises. My assessor would review each one through my body worn video and mark me accordingly. 

Since I did not have a formal tutor, my matrix was supervised by the PDU Sargent, with whom I had regular reviews. Whereby I have thoroughly explained my personal experience, highlighting both the positive aspects and areas that could be improved in the future. This has enabled me to conduct reflective practice on myself. 

According to Mortari, (2015) reflective practice is the act of carefully thinking about events, activities, and observations in order to gain a deeper knowledge and enhance professional skills. It entails rigorously analysing one's own thoughts, decisions, and interactions in a methodical and organised manner. The objective is to acquire extensive knowledge that can result in individual development, enhanced productivity, and enhanced decision-making abilities in the future. 

Atkins & Murphy Model of Reflection (1994) The theory and framework of reflective practice was created by Sue Atkins and Kathy Murphy in 1994. Their concept of reflective practice focuses upon a deliberate suspension of work to engage in reflection and critically analyse decisions in order to improve future actions for the better (Nursing answers, 2018).
By using this model, it promotes an ongoing method of self-development and accumulation of knowledge, creating assurance in my ability to make informed choices as I acquire competence. It remains a priority for me to uphold this mindset as I did in my first year until now. I will also utilise this approach throughout my policing career.
 I have made significant progress since my first year and I am successfully accomplishing my own objectives. I have provided guidance to student officers and assisted them in their learning by following these models. I have not always been flawless in my decision-making; yet, I have consistently acquired knowledge and adjusted accordingly. Over the period of three years, my confidence has grown, leading to a noticeable improvement in my detection rate. Upon initially joining, my detection rate was low due to my inexperience and lack of understanding how to progress a crime efficiently. However, I have since attended multiple courses and learned from other officers, acquiring expertise on their investigative methods. Recently this year, I have attended the initial incident, constructed a casefile and received CPS charges for Arson. This has demonstrated to me that I have progressed from my initial entry into the police force to reaching the end of my probationary period.

When I first joined the police force the initial 6 months was classroom-based training, I knew this particular style of learning was going to be challenging for me as I am a kinesthetics learner this type of learning style has been my most desirable throughout my academic years.

 According to Bhagat, Vyas and Singh (2015) kinesthetics learners, or tactile learners, are those who excel in learning through physical activities, movement, and hands-on experiences. They have a preference for active engagement with the material, opting for hands-on activities rather than passive observation or listening. 
During our time in the classroom, we were asked to complete a learning style survey, due to previously completing this I knew I would still be kinesthetics learner. From my personal experience within the police force, I have gained a significant amount of knowledge by actively participating in real-life situations and by observing and participating in numerous scenario-based activities with my coworkers. 
To complete my academic work, I am given a set number of hours to complete this in and although it is generally protected. However, there have been multiple occasions where my protected learning time (PLT) has been cancelled. This has affected my work-life balance as I have had to complete my academic work on my rest days. Being a mother of two this caused me to feel guilty for not spending quality time with them during my rest days. 

According to Uniyal (2023) Investing in meaningful activities with one's family can effectively alleviate stress and anxiety and enhance one's general mental well-being. Engaging with close family and friends offers emotional assistance, fosters a feeling of belonging. Nevertheless, it is important to acknowledge that, considering my learning style, the cancellation of my PLT could potentially offer benefits for my career in policing. Cuevas (2015) states, identifying and employing the appropriate learning style can greatly enhance self-assurance. When individuals synchronise their learning approaches with their talents and preferences, they are more inclined to achieve success and develop a greater sense of competence in their abilities. 

In summary, after careful consideration throughout the course of my 3-year probationary period, I have discovered that I have much gained from receiving coaching and mentoring, particularly when partnered with an individual who can cultivate a positive and productive professional rapport. I have consistently utilised reflective tools. As highlighted by Atkins and Murphy, I firmly feel that these tools offer significant advantages to anyone seeking to enhance their performance and productivity. Consequently, I have acquired the necessary skills and knowledge to be a capable and highly regarded member of my team. In fact, I have even taken on the role of teaching. Drawing from my own experience of being mentored, I have adopted a friendly and approachable attitude to encourage new officers to ask questions and become comfortable with making decisions based on the information at hand. 
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