Every time managers plan, they take into account the needs and desires of members of society outside the organization as well as the needs for material and human resources, technology, and other requirements in the external environment. They do likewise to some degree with almost every kind of managerial activity. 
All managers, whether they operate in a business, a government agency, a church, a charitable organization, or a university, must, in varying degrees, take into account the elements and forces of their external environment. While they may be able to do little or nothing to change these forces, they have no alternative but to respond to them. They must identify, evaluate, and react to the forces outside the enterprise that may affect its operations. The impact of the external environment on the organization is illustrated in Fig 2.1. The constraining influences of external factors on the enterprise are even more crucial in international management (a fact to be discussed in Chapter 3). 
This chapter deals with the impact of the external environment on the organization – with a focus on the technological and ecological environment and the relationships between business and the society in which it operates. First, the focus is on the nature of the pluralistic society. Then the discussion expands to the topics of social responsibility and ethical behaviour.  
OPERATING IN A PLURALISTIC SOCIETY
Managers in the United States operate in a pluralistic society, in which many organized groups represent various interests. Each group has an impact on other groups, but no one group externs an inordinate amount of power. Many groups exert some power over the business. As explained in Chapter 1, there are many stakeholders or claimants in the organization, and they have divergent goals. It is the task of the manager to integrate their aims.   
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