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No matter how many employees the manager is leading he must be persuading them for believing in business causes and seeing the company’s future. Through persuasive conversations actions, strategies can be set for allowing workers to work faster and smart, and efficiently. It will help in getting more capital from the financiers. The manager must implement strategies for consumers to buy more services and products. The employees and workers must also be persuaded for the completion of projects and collaborate to ensure business performance enhances. To do these, the managers must be dealing with reward system policies, strategies, and practices that can make sure employees are being valued and are highly contributing to the achievements of team, departmental, and organization goals (Ellis et al., 2004). Most managers believe incentive is the key to the rewarding program. The company can provide gift certificates, plaques, movie tickets, and other facilities such as international trips. However, these types of rewards can be soon forgotten when they are been spent by the employees. In or for the manager to truly show their workers their worth is to provide them the value they deserve. The report will be analyzing the several aspects of the organization that can enhance the motivation of the employees and establishes a system of enhanced work performance.

[bookmark: _Toc1]Methods for Motivating the Staff
A manager can easily notify from the start of the day at the office from the slumped shoulders, heavy bags under the eyes, and worn-out faces of the employees that they are not motivated with work. All managers usually struggle with keeping their workers motivated from time to time, but a professional manager will be motivating his employees for gaining overall success (Cohen, 2006). There might not be a single method for inspiration and engagement of workers but needs effective techniques to be implemented and cause a lasting effect on the productivity and motivation of employees. Some of the methods to motivate workers are given below:

[bookmark: _Toc2]Pay
The operation and design of the payment structure must be existing for providing the framework that manages the employee payment as per their performances. The formal job structure usually has grades, levels, and brands that assess the payment of the workers and give the ranges scales mad brackets of payment. These define worker's rates through referencing of internal and external relatives via valuation of the job and the prices in the market. The organization can use different methods of payment structures which vary the levels and grades of workers through payment progressions according to (Armstrong, 2010). The pay structures and grades can be applied to all staff members of the company.

[bookmark: _Toc3]Contingent Pay
The progression of employee payment is the process in which the reward system ensures an increase in payment. The contingent pay method is used for the formal structure that increments the competence, performance, skills, contribution, and services of the worker (Quarratino and Mazzei, 2018). The company can also use merit pay for the individual or contribution performances of the workers. These contingent payments must be included in employees' base pay for increasing their monthly income.

[bookmark: _Toc4]Variable Pay
It is also referred to as “Pay at Risk.” In this, the remuneration package’s portion must be earned through occasions such as exceeding the targeted performances by the employees. This method involves different forms of direct payments which are not being included in employees' base pay which might vary as per the performance of workers. It can involve the team or individual incentive bonuses, options for sharing the organization profit, gain sharing, and profit-sharing (Al-Surabhi et al., 2021).

[bookmark: _Toc5]Employee Benefits
The company can provide the benefits with sick pay, pensions, company car, insurance cover, and different other benefits which can be compromising for the additional remuneration of the cash payment and can help the workers to afford the different expenses without their monthly income. The "Flexible Benefits Scheme" will be allowing the workers for deciding the making up of packages that include these benefits. These will include the necessities which the employees have to pay from their income (Armstrong, 2010).

[bookmark: _Toc6]Allowances
The company also pays additional allowances to workers under different circumstances or the featured workers who have achieved the organization's targets. The company can determine these workers and are discussed for providing allowances. These types of allowances can usually involve transportation, shifts, overtime, living, working, and other payments that the employee must make for working in the organization (Alhassan and Greene, 2020). An allowance can help the worker to become motivated to the work and be committed to gaining benefits.

[bookmark: _Toc7]Recognition and Awards
The company can be considering the programs for recognition and reward to identify and aim the desirable performances and behaviors and for capitalization of the intrinsic and extrinsic motivation of workers for achieving excellence. There are many ways for the recognition for utilizing the money, public, certificates, and personal appreciation. The company can consider aspects while implementing and designing programs through identification of the work performances and tracking the accomplishment of the employees. They can timely set the rewards such as quarterly, monthly, or on the spot and create awareness of these programs as per the study of (Armstrong, 2010).

[bookmark: _Toc8]Thank You Notes
The managers can use handwritten notes for thanking employees as an efficient tool for recognition. An organized format can be established by using this method regularly. The manager can frequently or biweekly get information of the employees with extraordinary results. Colleagues or other workers can also help in writing these notes. This type of recognition will ensure the workers are motivated by providing a thank you note with the specified information of the employees and their unique behaviour (Armstrong, 2010). The organisation can tie its behaviour to the mission and vision of the organisation. Positive feedback and gesture are being provided to the workers who work hard when the managers send them these personal thanking notes. The organisation must be considering the factors such as specific messages, personal information, explicit writing style, and method of delivery.

[bookmark: _Toc9]Public Recognition
Another crucial aspect of the tool for recognising the employees is the efforts of the organisation. These can be in the form of in-person feedback, newsletters or articles from the manager, verbal appreciation in front of others in the meeting, or through posting the appreciation on the bulletin board of the company. All these procedures are highly effective in communicational achievement and identifying the attitudes and behaviours of employees (Horak et al., 2006). The system must be implemented on the staff of all levels and services. When the employee is praised in front of others, he will be feeling proud thus making him more confident and motivated to work for the company.

[bookmark: _Toc10]Criteria-Based Awards
The company can be establishing a program that recognises the employees for their contribution to the organisation. “Good Catch” is an award that could be utilised by the company for promoting the safety culture and recognition of workers who identify the errors in the system (Quaratino and Mazzei, 2018). The organisation can be implementing this criteria-based system to award the workers. It will make sure that each person is awarded honestly and as per the criteria which the organisation has set up. This system will recognise and keep a record of the employees who have been the biggest asset of the company and deserve some sort of appreciation.

[bookmark: _Toc11]Additional Holidays
According to (Armstrong, 2010) the average time for working is usually 9-10 hours and a person must work six days a week. Working continuously for the whole can make a person feel exhausted but due to responsibilities, the workers do not take leaves or a break from the work. The organisation must set up some additional holidays for its employees that they can when they feel exhausted from the work. It will give them a break and the chance to re-motivate for the work.

[bookmark: _Toc12]Get in Festive Mood
The organisation can plan for providing their workers holidays on special occasions and festivals such as Christmas or ThanksGiving. These would provide the workers a chance to spend time with their families and relax their minds (Horak et al., 2006). These holidays are important, and workers need them to gain the lost energy which motivates them to keep working for the organisation. The organisation must not load them with work during these days.

[bookmark: _Toc13]Respect the Time of Employees
You can be busy with your work and the company but respecting the times of the workers is important too. They also have a life outside the office. The manager must make sure to provide them the adequate time for family obligations. The company must remember employees are not a machine, but humans and they too deserve a break every now and then (Nuckcheddy, 2018). If the manager shows them respect, the employees will feel lesser stress during work.

[bookmark: _Toc14]Supporting the Staff
Giving additional holidays are the best source for supporting the staff and workers in the organisation. It shows them the company is considered about them and respects their requests. Sometimes, the workers might ask for a leave for their personal needs. However, due to strict company rules, they might hesitate on asking for a day off which the manager must understand by themselves and provide them the leave they desire. Understanding the need of their staff is the key to gaining the trust of the employees, they will feel highly supported and ensure they become motivated and committed to the work (Ellis et al., 2004).

[bookmark: _Toc15]Planning Post-Holiday Celebrations
Sometimes the best way to relax the mind is to just celebrate with laughter. The company can be planning for a picnic or a party once after a while. It helps the workers to spend some quality time together and forget the heavy load that was applied by the work. The company can plan out activities that can raise the mood of the employees according to (Al-Suraihi et al., 2021). Maybe the company might not be able to provide additional to workers, but they can plan out such activities after the heavy load of the work is reduced. It will show the workers that the company was not only allowing them because of the workload.

[bookmark: _Toc16]Good Working Conditions
When the workplace environment of the organisation hampers the performance ability of the workers, it will cause problems for managers in keeping them motivated and will harm the company. No matter how the manager is leading his workers, you must keep the work environment of the organisation comfortable and less depressing to keep the workers highly motivated towards the job as per the study of (Cohen, 2006). The working environment of the organisation is directly proportional to the productivity and performance level of the employee. When the worker feels the workplace is interesting and ensures the development of his skills, he will be motivated to work for the company.

[bookmark: _Toc17]Goal setting
The company might involve the workers during the goals set of the organisation and measure the performance of the work.

[bookmark: _Toc18]Mentoring/Development
The company can build up an infrastructure that teaches and develops the skills and abilities of the workers. This would allow the organisation to get the employees committed to the work (Bartlett and Ghoshal, 1995). The coaches or mentors might be internal or external for the company. They can process the crucial skills for facilitating and assisting the workers to develop their skills.


[bookmark: _Toc19]Availability of Resources
Many of the workers feel pride in their work and usually try extremely hard during the work they do. Availability of resources helps these workers to achieve their goals and try hard. The workplace must be providing these resources that can help to reduce the efforts of the workloads of the company. The resources available might be enabling them to be able to perform with the highest potential (Alhassan and Greene, 2020).

[bookmark: _Toc20]Conclusion and Recommendation
The process for motivating the workers can sometimes be difficult or time-consuming, but these approaches help the company take the top spot. Achieving a higher production rate is essential for encouraging an environment with positivity. In my opinion, I would suggest, the "Pay" method is the most efficient one that ensures that the workers are motivated in the organisation according (Armstrong, 2010). In the current world where expenses are increasing day by day, the best method to keep someone motivated and committed to the work is to provide the incentive or capital overachieving the business goals. It would benefit both workers and company as the aims and goals of the company would be fulfilled and workers will receive incentive bonus on their efforts. 
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