Component 1 – Open Book Assessment




The Effect of Covid-19 on Flexible and Remote Working- Case Study


	Student name:
	Samir Mhanna

	Student number:
	2119514

	Programme:
	Certificate in Higher Education Skills for the Workplace

	Module:
	Professional & Career Development

	Module code:
	BMSW 4005

	Module Lecturer:
	Md Nazmul Hassan





2022

Introduction
This case study introduced us to the knowledge of flexible working
which is a form of working arrangement that allows employees some flexibility in terms of how long, where, when, and when they work. This paper will focus on Covid-19's Impact on Flexible and Remote Work.
The Impact of Covid-19 
In the United Kingdom, as soon as Boris Johnson confirmed the shutdown in his broadcast address on March 23, 2020, several firms stated that all employees will be required to begin working flexibly with immediate effect. Companies that did not even have a flexible working policy examined their rules and began allowing workers to work from home. “Not only does this protect the workforce and provide business continuity, they support broader, official measures to curb the outbreak” (Cipd, nd). COVID-19, on the other hand, has challenged this position. Employees are likely to reject any attempt to compel a return to previous working methods, given that COVID-19 required all companies to quickly adopt a flexible approach to working, whether from home or elsewhere, and everyone has acclimated to these new flexible ways. The next will discuss the benefits and challenges of flexible working. 
Benefits of flexible working 
While research has consistently demonstrated the commercial advantages of flexible working on employee productivity and well-being, there was insufficient employer buy-in, and there were several misunderstandings and stigmas associated with flexible working. With the COVID-19 outbreak, organisations have embraced technology that allows employees to work remotely under lockdown. Job sectors that were previously resistant to flexible working, such as insurance and finance, permitted employees to work freely during the lockdown. As a result of the pandemic's flexible working experiment, many employment sectors now recognise that firms can continue to operate normally even when employees work flexibly from home (Tabassum, 2020). According to prior research, flexible working results in employee loyalty and engagement, improved organisational commitment, and higher job satisfaction; also, flexible working packages assist organisations to recruit and retain skilled individuals. Furthermore, organisations have cited greater productivity, reduced employee turnover, and absenteeism as benefits of flexible working. Hence, flexible working methods are advantageous to companies; thus, flexibility was incorporated into the job in order to allow employees the choice of choosing when, how much time, and where to work. (Shagvaliyeva and Yazdanifard, 2014)
The challenges 
As flexible working brings advantages such as safeguarding workers' well-being, it also poses obstacles for employees, supervisors, and organisations that should not be disregarded. A considerable amount of research on the business case for flexible working is now available. Only a tiny proportion of UK managers claim negative repercussions of flexible working on performance and productivity (Working Families/Cranfield University, 2008; Hayward et al, 2007; British Chambers of Commerce, 2007) (Hegewisch, 2009).
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