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Workplace culture and its impact on organisational efficiency. 
[bookmark: _GoBack]The cultural web help set out ideas and beliefs they act as a filter and influence how people perceive situations and make sense of things. There are six key elements that make up the culture web, 
· Stories
· Rituals and Routines
· Symbols
· Organizational structure
· Control systems
· Power structures
By analysing the culture web, you will be able to identify the culture of specific organisations.
Defining organisational culture is fundamental to strengthen any organisation. Observing employee's behaviour is important to understand their needs and to see if they share the same values as the organisation. By scaling the organisation culture, you can identify the company's values and beliefs. Gaining an insight into your employee's skills, attitudes and knowledge will help determine if employees need a training programme put in place to teach them about the culture of the organisation. (Harvard business review 2019).
Fostering a can-do culture, you will develop a very action orientated company. This is the culture you want to achieve in a hypergrowth market. To achieve a can- do culture your employees shouldn’t be afraid of failure. The organisation should emphasize in all ways of communication how much they value the ability and skills of all their employees. This will create success in any organisation. (Harvard business review 2019).
Organisations are now moving from knowing to learning as the culture of organisations are facing digital anxiety. Digital culture is entering a new era it is forcing companies to redefine their culture process.
“All of these digital culture shifts are causing organisations to “move from knowing organisations to learning organisations”, Harfoush said. “Training and learning must be prioritised.” (HR magazine 2019).
In February 2019 Admiral was voted the top best company to work for by the Sunday times. (Best Companies. (2019). With their forward-thinking approach and endless opportunities 86% of staff agreed Admiral is run on strong values and principles. (Best Companies. (2019). 
Admiral culture, core values and commitment have created a workplace they're not afraid to be innovative 89% of staff agreed they can talk to the managers honestly and openly. Admiral has a strong culture their philosophy is simple yet effective ‘People who like what they do, do it better’. (Admiralgroup.co.uk. (2019). Admiral have an open and honest culture; they reward all employees on their achievements and ensure their work environment is an enjoyable place to be.
The culture at Admiral focuses on four key areas,
· Communication
· Equality
· Rewards and Recognition
· Fun
	Communication

· Communication is key ensuring all employees feel involved.
· Two-way communication.
· Regular meetings.
· Approachable management.

	Equality

· Equals shares at every level in the company.
· No signs of separation amongst managers and employees.

	Rewards & Recognition

· Free shares twice a year.
· Employees are praised for their work.
· Staff receive constant feedback.
	Fun

· Ministry of fun.
· Staff are encouraged to have fun.
· Team fun days.
· Staff parties.
· Encourage colleagues to socialise. 




Admiral measure staff satisfaction by collecting data from annual anonymous surveys
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(Admiral group 2019).
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I'm proud to tell others | work here
Taking everything into account, | would say this is a great place to work
Taking everything into account, | am happy at the Admiral Group.

Thisis a friendly place to work

‘Thisis a fun place to work




