
Project 100,000 
“I want you to take charge of gupton – go with him every step of the 

way. he’s gonna need help fIllIng out paperwork when you get to fort 

BennIng. Make sure he doesn’t get lost.  

he’s one of McnaMara’s Morons.” 

Project 100,000, known also as McNamara’s 

Folly was a program by the US Department of 

Defense, initiated by Defense Secretary Robert 

McNamara to meet the growing  

demands of the American involvement in the 

Vietnam War by  drafting individuals who 

would previously have fallen below minimum 

requirements— this included those with low 

IQ, those with physical disabilities and those 

who were over or underweight. 

The Pentagon lowered the lowest required 

score on the Armed Forces Qualification Test 

to just 10 out of 100—the second lowest band 

the test allowed for. This allowed McNamara 

to increase the available manpower without 

resorting to the politically unpopular moves of 

calling up students or the reserves. 

 

But at what cost? 

Triple Fatality 

Rate 

According to Hamilton Gregory, those in 

McNamara’s 100,000 suffered triple the  

fatality rate of the ‘regular’ US forces, with 

nearly 5,500 deaths and 20,000 long term  

injuries. 

Reduced quality of 

life 

RAND concluded 

in 1989 that veterans of the program, in  

comparison with non-veterans ,were more 

likely to be unemployed, significantly lower 

levels of education, higher rates of divorce 

and income differences of $5,000 to $7,000. 

41% of these ‘New 

Standards Men’ were 

black, while the popu-

lation of the US was 

only 11% black. 

"Project 100,000 was a failed experiment. It proved to be a distraction for the military 

and of little benefit to the men it was created to help."   

Kelly M. Greenhill, 2006 

‘regular’ populatIon McnaMara’s 100,000 
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