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   Over the last decade, rapid technological advancements have transformed industrial systems worldwide. Automated machinery, robotics, artificial intelligence, and data analytics are reshaping manufacturing processes and are widely adopted across the sector. This digital transformation enables manufacturing companies to boost productivity, remain competitive, and respond more effectively to market forces (Maretto, Faccio and Battini, 2023). However, while these innovations can significantly enhance productivity and competitiveness in manufacturing, they also raise challenges that affect daily operations and growth. A key issue is employee resistance, often caused by fears of job loss, a lack of skills, or insufficient training. New technology also brings problems such as technical glitches and malfunctions, which lead to delays and add extra frustration and stress for employees. The lack of communication between leaders and workers is another reason to resist accepting new technologies (Khaw et al., 2022). StitchCo, a family-owned garment manufacturer, provides a clear example of how the implementation of digital technologies can disrupt established operational routines. To remain competitive after facing a financial crisis, StitchCo’s senior managers decided to introduce advanced technology on the shop floor. They believed that automation and advanced analytics would enhance productivity, flexibility, cost-efficiency, and overall organisational performance. However, despite management’s intentions, the implementation process at StitchCo faced significant challenges, including technical problems, employee readiness, insufficient training, and communication gaps. Identifying how StitchCo can better prepare its people for change is thus essential to support long-term performance and boost organisational strengths. The essay critically analyses the impact of StitchCo’s introduction of advanced technology, focusing particularly on changes in organisational structure, leadership style and communication gaps. It explores different strategies for managing employees' reluctance to change, improving feedback mechanisms, and cultivating a culture of innovation and participation. Understanding these dynamics is crucial for companies striving to remain competitive in an increasingly digital manufacturing landscape.
   To achieve the benefits of new technologies, companies must approach them as a complex organisational process involving both technology and people. Successful transformation goes beyond simply adopting new tools, but also requires the development of a clear strategy, adjustments to organisational structure and knowledge, and a change in the workplace environment (Dióssy et al., 2025). This explains why StitchCo shifted from a traditional hierarchical structure to a distributed leadership model. In the traditional structure decisions are made by senior managers and passed down through levels of authority. Based on Fayol’s management principles — planning, organising, commanding, coordinating, and controlling, this traditional system helps organise work and maintain control. Employees have clearly defined roles and are expected to follow instructions, rather than take part in decision-making (Saiti and Stefou, 2020). In today’s dynamic world, however, this management model is seen as less relevant. Leadership is now viewed more as a collective, social process shaped by the relationships of the people across the organisation (Benmira and Agboola, 2021). Although it is often regarded as a new concept, its roots lie in the organisational theory of the 1960s. Critics often argue it is nothing more than a “new orthodoxy” that reinforces traditional managerial principles (Harris, 2009). On the contrary, several studies have shown that the distributed leadership approach can improve employees’ job satisfaction and encourage proactive behaviour, as well as both individual and team effectiveness (Dongxian and Batool, 2024). Moreover, the model is proposed to effectively manage organisational key challenges, such as communication gaps, resistance to change, and inter-group rivalry, which are especially relevant in the StitchCo case study.
   The management style within the organisational structure plays a crucial role in overall performance. Poor management results in a loss of direction and purpose, making it harder to maintain high levels of performance and productivity (Xiao and Vasudevan, 2023). It affects employees' behaviour and workplace relationships. Managers typically focus on achieving objectives, emphasising processes and task completion—organisational goals orientated. On the other hand, leaders prioritise the people side of management-motivating people, fostering enthusiasm, and engaging followers toward shared goals. Given that the challenges at StichCo are primarily people-orientated, require effective leadership essential to drive transformation and ensure sustainability. Two key leadership styles relevant to the discussion are transactional and transformational. Transactional leadership relies on authority, structured goals, and clear exchanges between leaders and followers. It emphasises performance and compliance through defined expectations and rewards. While this approach can maintain stability, it is increasingly viewed as outdated in today’s dynamic business environment (The Decision Lab, 2025). By contrast, transformational leadership focuses on inspiring followers, fostering innovation, and cultivating trust and commitment. It encourages employees to share a vision, develop new ideas, and reach their potential through empowerment and guidance (Rahmatullah et al., 2022). And yet, a study revealed that transformational leadership by itself may not be enough because it sometimes doesn’t focus on ethics. According to Widianto et al. (2024), companies should therefore promote and support universal values such as morality and fairness to help leaders develop and remain effective in their roles.  Although some critics question its ethical implications, transformational leadership has proven to be highly effective in managing diverse teams and navigating rapid change (Bose and Haque, 2016). Prior research confirms its positive influence on employee loyalty, job satisfaction, creativity, and well-being (Xiao and Vasudevan, 2023). Given these advantages, it is clear that StitchCo should adopt a transformational leadership approach to overcome the challenges associated with implementing new technology. The company needs inspiring leaders who are open to change, communicate effectively, show optimism, empower employees, and foster an environment that promotes innovation and continuous improvement.
   Changing the structure and management style within an organisation is likely the first step in the transformation, but addressing the issues that arise during new technology implementation is crucial for the organisation’s overall success. Therefore, the importance of effective communication should be given particular attention, as it is one of the major challenges companies face. Successful communication requires attention to emotional, environmental, psychological, and technical factors across all channels (Arab and Muneeb, 2019). A recent study suggests that effective communication can be a powerful strategy for improving organisational outputs and productivity (Mahmud et al., 2020). It involves more than just exchanging information, but also how people influence each other, build relationships, and drive overall performance (Johnson et al., 2024). Organisations often face barriers to communication, resulting in inefficiencies and workplace conflicts. These barriers can arise from a range of sources, including misunderstandings, psychological factors, language barriers, or physical obstacles. A communication barrier can be anything that stops people from clearly receiving or understanding messages and disrupts the flow of information, making messages harder to understand (Kamal Bahrain et al., 2023). To overcome these barriers, communication must be transparent, raise awareness, and align with organisational goals (Prosci, 2025). Moreover, information should be delivered in an atmosphere of trust, with clear and understandable messages (Fielding, 2006). With regard to the StitchCo case, this approach can help address challenges such as employee resistance to change, which is often caused by confusion or a lack of understanding about new processes and technologies due to a lack of communication. When employees do not understand the benefits of the change, they may feel anxious or perceive it as unfair, leading them to resist and respond negatively to the new technological implementation (Rehman et al., 2021). Clear communication contributes to employee efficiency by ensuring they receive the information needed to perform their tasks accurately. Communication should always be two-way, with importance placed on feedback and constant interaction during communication. Moreover, feedback allows managers to gather relevant information from various sources, apply management skills more effectively, and implement company plans successfully. When communicating organisational goals, information should be presented clearly, consistently, and with full explanation. On the people side, contemporary leaders should demonstrate empathy and a personal approach. This helps employees feel valued and understood, which in turn increases their dedication, engagement, and overall productivity (The importance of empathy in the workplace,2025). Effective communication within an organisation has many benefits, such as increased productivity and creativity, enhanced employee participation and job satisfaction, and a decreased rate of employee turnover (Ali et al., 2021). In the case of StitchCo, it is essential that the company introduce its new technology through clear and transparent communication. Managers need to ensure that all employees understand why these changes are being made, how the new technology benefits the organisation, and how it will help boost overall performance. By keeping employees informed and involved throughout the implementation process, StitchCo can reduce uncertainty, build trust, and encourage a more positive attitude toward technological change. Effective communication at every stage helps ensure that the new system is successfully adopted and integrated into daily operations.
   In conclusion, automation in manufacturing succeeds only when it is approached as a complex process involving both technology and people. StitchCo’s transformation highlights the importance of aligning technological initiatives with the company’s values, social dynamics, and ability to grow and adapt. True progress is achieved when the applied strategies motivate employees and foster creativity, collaboration, and shared decision-making. These frameworks ensure the successful integration of advanced technology by effectively addressing challenges that arise during the process. Ultimately, it transforms technological change into an opportunity for organisational growth.  
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