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                                                   Executive Summary

On this report we are going to use the Globe Research to make a analyse and the 6 dimensions of Hofstede to understand the culture of United states.
Tivoli Hotel needs to be more aware of diverse cultures and the importance this have on business, to receive and accommodate guests from all over the world. Tivoli Hotel is based in Lisboa, Portugal. This report brings together a variety of different opinions and recommendations to all the departments within the hotel to make changes in the way they receive the guests. A table of do and don'ts to help employees better their knowledge at all levels, so this way Hotel Tivoli will have the power to improve the first impression they cause on guests, making them welcome and satisfied. Improving revenue and positive feedback, going an extra mile on the way they serve guests.













Content

1. Introduction .............................................................................................................4
2. Hofstede …...............................................................................................................5
3. Best Practice ............................................................................................................6
4. Tivoli Hotel ................................................................................................................7
5. United states..............................................................................................................8
6. Countries analysis.....................................................................................................9
7. Recommendations...................................................................................................10
8. Hotel handbooks do and don'ts.............................................................................11
9. Conclusion................................................................................................................12
10. References................................................................................................................13















1-Introduction
On this report will do the 6 Hofsted analyse to arrange, and prepare the staff to receive American guests, becoming more aware of the differences between cultures. Tivoli Hotel was founded in 1933 in Portugal being a luxury hotel unique and verry different.” We believe that travel is about much more than hotels, we urge our clients to experience more every single day “(Tivolihotels.com,2022).
Tivoli was 7 floors of around 350 different rooms, and 400 employees in all departments of the hotel. Foreign nationals make up 43% of UK hospitality work force(bighospitality.co.uk,2022). Intercultural and awareness are vital for employees that work in hospitality, this gives them advantage to be prepared and ready to boost and be more proactive producing more. Intercultural awareness helps understand how cultural differences may affect and influence others. Communication is the key for today's business environment, intercultural communication skills are fundamental.













2-Hofstede
“Hofsted culture dimension was created in 1980 by Duch management researcher Geert Hofsted” (newsmoor.com,2022). Hofsted cultural dimension is what identifies the difference in cultures globally. This helps the comparation between nations, based on values, attitudes, beliefs and behaviours, this theory shows the effects of society culture on members and their values related to behaviours analysing them. Hofsted come upon whit 4 different dimensions Power distance, uncertainty avoidance, individualism-collectivism, femineity, and masculinity, years later da discovery of 2 more dimensions one in1988, by Michael Harris Bond that added 5th
Dimension, "Long term- short term orientation “to Hofsted model, in 2010 Michael Minko added the 6th and the last one and named indulgence-restraint to the theory model(newsmoor.com,2022). Power distance mention society where less powerful will accept unequal power distribution in the community, people in high power distance countries accept smoothy this inequity. Individualism/collectivism are expanded to societies that merge groups and their acceptance to vulnerability and responsibility. Feminism/Masculinity this theory differentiates society by gender traits and roles. The uncertainty avoidance expresses how people from other countries deal with different situations. Long term/short term this is a crucial dimension based on actions and relate them to people and the way they deal with their past, present and future. Indulgence /restrain this stands out for cultures that let people to enjoy the suppress satisfaction. In 2020 Hofsted dimensions ware modify and now there are 9 dimensions and so they are acknowledging that culture is active and is always on change.






3-Best Practice
There are different systems that help companies and their collaborators in the away they operate this is imperative to business success. Now a days hotel industry should be capable to offer tools that help, employees be more sensitive and aware of diverse cultures offering training improving their skills to better serve costumers learning to respect de differences on culture and treat other with equality no matter what background they came from, making no assumptions our judgment.
[bookmark: _Int_4zO3QiTE]Premier inn, values difference welcoming it with open arms. They are committed to support all colleagues from underrepresented groups, they had considerable progress last year, offering training opportunities caring about team members being the best they can and go an extra mile to serve your guests (premierrinn.com,2022)
Organizations that understand the Hofsted dimensions will have better communication whit employees and distributors in different situations. Company's growth globally they must strategically share values and marketing strategies in way to succeed.
Globe (Global leadership and Organisational behaviour effectively) used researchers prior to create clusters helping analyse the difference and similarities between cultural groups.









4-Tivoli Hotel
[bookmark: _Int_Qs6NsSYv][bookmark: _Int_Ttm1gZhH][bookmark: _Int_UnIqSaRV]Tivoli Hotel is situated in Lisboa, Portugal. Portuguese culture is identified as high-power distance, this defines that less power members will accept that power is distrusted unequally, being a collectivist country, these is evident in a close long-term dedication to the members of family, extend family, group and relationships. High masculinity this indicates that society will be competitive and successful, High uncertainty avoidance shows that are a need for rules and regulations to avoid undesirable moments, so employees work hard and urge to be busy they are very punctual and precise security is especially important as individual motivation. Long term orientation shows that Portuguese culture have a profound esteem for tradition they have a minor tendency to set aside for the future and are really focused in obtaining fast results, people are very normative in their way of thinking. Indulgence by other hand indicates that Portugal has a culture of restrain so people have tendency to be pessimists, restrains societies do not value time to leisure and control their desires because thinking that indulging themselves is wrong (Hofstedinsights,2022).















5-United States of America
[bookmark: _Int_BBX22feB][bookmark: _Int_DuKUTKE5]United States is high power distance, so they accept that power is distributed unequally so this society is countersign by followers as much as by leaders. Americans are high individualism culture this shows that equal rights for all, liberty, and justice. American organisations hierarchy is made for connivence managers expected to be consulted and information to be shared all the time. Communication is informal, society expect that people look for them Selfs and their families and do not rely on authorities for support. In the business world, employees must show initiative and be self-reliant, promotions are based on evidence our merit. Being a masculine society, they are incredibly competitive and tend to work long hours. The behaviour in work, school are based on shared values, on uncertainty avoidance the Americans accept innovative ideas Innovative products they are always ready to try new things they are very tolerant when comes to freedom of expression, they are not emotional and do not require lots of rules, the government makes the effort to monitor everybody. Americans are a very practical people and polarisation reflects on the fact that they have strong ideas about good and evil. This raises concerns and issues the use of drugs, abortion, weapons, euthanasia this size the rights of government on different states. Indulgence is high this shows the reflects on their contradictory attitudes and behaviour (Hofstede insights,2022). 









6-Countries analysis


Portugal / United States of America


 [image: ]
Hofsted-insights,2022













7-Recommendations
Tivoli Hotel should make some arrangements so they could receive Americans guests, at the hotel reception staff should be polite greeting guest whit a smile, they must respect their personal space sating at least 2 feet away do not touched them on any occasion they do not feel confrontable. Make sure that Americans guests have fun and enjoy their time in the hotel offering unique experiences such was hiking, biking, jogging they love natural surroundings and outdoors. Americans tend to travel with their pets they consider family decide to receive them in the hotel be pet friendly. Offer guests new experiences they fancy innovation. Be always on the move.














9-Hotel handbook do and don'ts
For all staff

Do
-Say hello and smile
- Say always please
-Say always thank you
-Say always sorry
-Stand at least a foot away
-Look them in the eyes when talking to them
-Hold the door open for other
-Cover your mouth when coughing and burping

Don'ts
-Do not shake hands
-Do not infringe on personal space
-Do not touch them 
-Never interact with children
-Do not make questions about their salary, wealth or how much things cost this is considered very rude





9- conclusion
Hofstede model helps and benefits the Tivoli Hotel giving them tools to improve the away they receive their guests arriving from all over the globe. This is a big opportunity for the business, being more aware of the differences between cultures, helping staff giving them training using the table of content, so employees be prepared to receive American guests and going an extra mile in the away they serve customers.
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