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Business Details

The company will take the same name as Costa, being a franchise that we will pay rent for. The address for the office will be on of the shareholders house, making it much easier to be able to work from home and have all the documents received by post at your house. 

There will be several telephone numbers available in the details of the company, there will be one number to call the office and another one to call another member of the shareholders if the first is not available at that moment.
 
Legally being viewed, taking a franchise is one of the easiest businesses as you do not have to go and complete so many documents as it would be your original idea and company.
 Usually the documents are prepared before the transaction, it should be a formular completed to Costa where they agree with me taking and using their brand further on. However, they will take a specific amount off my profit every month, this in order to pay for the franchise. 

Even so, we will provide something different for our business as a way of attracting customers.
 The advantage taking a franchise is that people already know and trust the brand so they will come to buy the products, we want to integrate various board games where students will be able to come in, enjoy a hot drink while playing a board game with their friends. We as a business want to offer the younger generation a place where they can feel safe and have fun by socialising with others. 
New generations must learn how to communicate, to do this they will have to constantly socialise in a safe environment and practice it. Besides the quality hot drinks and hot food, we offer, we also want to offer a place where youngers can come and feel good. 

Key personnel 

The personnel will be made from me, Luminita, Stefania, Mihai and Marios. Each one of us will have different responsibilities. 
I will have to deal with all the products we have, what we need more, what orders to make, how much money can we spend. I will be managing all the products and the price ranges we are going for that specific week.

Luminita with Stefania will be bartenders taking care of the people who come in while Mihai will work with them on different shifts. There will always be two baristas in the coffee shop so we can ensure that people will not have to wait too long for their orders.
 Basically Mihai, Luminita and Stefania will work on different shifts in groups of two. Marios will have to deal with ll other legal requirements around the coffee shop, any call from Costa about the franchise, or any other legal requirement task that needs to be fulfilled will be his responsibility. 

Each one of us has gathered experience for our role at the moment, me for example I have done business at school for the last 5 years, so I am prepared and confident to take on any business issue. Luminita, Mihai and Stefania have been working in their past as barista’s, so they know the job and how to fulfil it successfully. Marios has the most experience with companies as he has had another company open in his past, because of this he already knew the steps that we need to make and what tasks we should fulfil. 

For the business we have all given money as an investment, from the profits we will take back however much we gave and then equally share between us the profits depending on the job role. 
Also, as we are a franchise, we will be required every month to pay 20% of our profits towards Costa company, the money we pay is for the fact that we use their brand to sell a product. However, having to pay this amount towards Costa does not represent a problem, if we would of taken it from zero with another company, it would have been much harder as customers do not know the brand therefore do not trust it.

Business Idea 

We will use the brand name and popularity that costa has in order to attract customers much easier. Costa being a well-known brand will give us a big advantage when it comes to counting the people that come into the shop. We will introduce board games and different activities that groups of friends can enjoy together, this will help individuals have a better time and enjoy the environment more. 

In order to attract customers, you must create the specific environment where people can relax and enjoy their time. By introducing board games and card games that different persons can choose for free and play while enjoying a cup of coffee people will be able to enjoy the time they spend with friends. Doing so groups of friends will get used to come in and play, this will create loyal customer that will keep returning to the shop. 

Opening a shop is not the hard part, of course finding the place, getting the equipment and completing all the legal requirements takes a lot of time, but when it comes to creating loyal customers is even harder. When a business opens, they have to create customers that get used to come on a daily, weekly, monthly basis. It takes a long time for individuals to get used and when they do you have to keep coming up with new staff, so people don’t get bored and look for different places.

For example, in this scenario we can bring different games every 1-2 months and change the flavours of our hot products, so people get to try new staff constantly. This way you will manage to create loyal customers that will keep your business running. 

Business Goals 

We as a group decided that getting clear goals that are easy to understand but quite challenging to complete will be what we need. So, each one of us came with one business goal which will be like the pillars of the business, in order to improve our business, we will need to reach certain thing. 

· After the first year of our shop being opened, we should be on 0 with winning or losing money. Basically, we should get our investments back in the first year, this way we can start making profit in time. 

· Every day at least 50 customers to come in and out our shop. The number 50 should be the minimum number of customers that we have every day. If this number increases, it means that our business is successful, and we are on the right path. 


· Every 2 months products should be changed with something different. Take in consideration how what has been selling until that point and any product that is not being sold at a higher scale change it with   something different. 

· Make sure that every morning the shop is clean and ready for the day that is coming. Do not take customer into a place that is not ready for them to use and enjoy, doing this will make you lose customers in time and bring a big negative impact into your business. 


· Into the next 5 years there should be groups of people that come in constantly and they use this place as a location where they can all stay together. People should know that this coffee shop is a place for them made for the specific purpose of helping you have a good time. 

· Lastly, everyone should always smile, every member of our team should always smile. We need to make people have a good time and try to make them smile. Having a bad attitude and never smiling will not help the business. 




Business products 

Our products will be coming from costa, whatever they have in the menu we will be selling as well as our business is a franchise. From this menu we will be able to choose what flavours of coffee or hot chocolate or food we will be selling. Our menu will be selling sandwiches, hot sandwiches, wraps, pastries, bakery, snack and hot/cold drinks. We are thinking about adding cakes as well into our menu but this decision we will take later depending of how many customers we have.

These products will be coming by deliveries to our shop as an agreement in the contract we have with Costa. When opening a franchise all the products being sold must be coming from the owner of the brand. You are not able to sell different products with the same brand name. In the contract we have a specific price we pay and every time our stock is low, we just must make an order for more products. 

There are a lot of advantages when it comes to products when opening a franchise, instead of having to deal with many orders and how to create all the products you deal with, you simply complete an order with what you need. Costa is ensuring every product we need in our shop and, they make it at a good price helping the business evolve, their goal is not to break your business but help to help it grow. 

As we said earlier, we will change the products in time giving new things for people to try, this wil be made by simply changing the order and asking for something different you want to sell. 

What makes the business different

The competition we have is serios as there are a lot of coffee shops on every street, so making customers come to your shop is not easy. For this the business will need to offer something different that can not be found at other places.
This is the reason why we came with the idea of introducing board games into our shop. Looking at the statistics of how many people play board games at the present you will see that is constantly decreasing due to the technology and online games. However, there are not many places where you are able to do this either, so board games will help people socialise more and have an activity while relaxing.
All the coffee shops around offer a place where you can relax and enjoy a cup of coffee, but they do not offer anything interesting to do. You will be able to watch the news at the TV and that’s quite all of it, so we will be much more successful at attracting younger groups of people at our shop with the games. 

For the future we were thinking about adding video games as well, of course just if the business is successful. After a few years we could include a few consoles and some games that people can enjoy for free, younger individuals will be 100% more attracted of coming into our shop more than any other shop around. 
Also, something that we will try to do different is to give a more relaxing environment where people can come and forget about their stress. There will be customers working, like students doing their project or people working on their laptops so the environment will have to permit them this as well. 


Legal Requirements

When opening a coffee shop, you will have some certificates that you need to complete in order to be legally able to open such a business. 
Firstly, you will need the business licenses, which you can obtain from the council. The local council will need your food classification business, what is the category of the food being offered, whether is just cooked or packed and the food safety representative that you have. 
Secondly, you will need to obtain council certificates which represent the specific building you want to use for the business. There are a few certificates like zoning certificate, construction certificate, fire safety certificate, compliance certificate and an occupation certificate. 
The third step will be your food license, without obtaining this you will not be able to prove your food is safe for being sold and can not open. When this is done you will be able to prove that the food being sold is properly packed and handled when being sold, also make sure that the food being sold is never past the expiry date. Companies like NSW Primary Industries or ACT Government can help getting these certificates. 

Without obtaining these certificates you will be not able to open the business and sell food, the local council and food authorities are always checking the businesses that offer food making sure that the rules are being followed. Also, without following this rule you might sell something that will hurt someone like a product that is past the expiry date. 


Market Reasearch 

The main competitors for Costa Coffee will be Starbucks, Nero, Degani, Nespresso and McDonald’s. When taking in consideration the opening of a business you must do the market research upon the area you will want to use. 

If there are already to many coffee shops in the area there will be no point, this is the reason we have chosen a place that’s further away from central London and has no other shops around. The only shops existing in the area are small and do not offer to many choices of products. 
This will help improve your business, without knowing your competitors you won’t be able to improve the product at a stage where you are better than them. You have to go to these specific places and try their products, see the way services are offered and what kind of environment is there.

In order to obtain the information, you need for you market research you can not just look on the internet, go and ask people’s opinions, ask your friends, get to know the place more detailed and what kind of products people want. 
When building the business plan you will have to come with details and examples to show your findings. If you do your market research properly and find what people want and need you will be able to know what products to sell, what kind of flavours and what services to offer. 



Profiling Customers/Competitors

After doing your market research you should understand already the products you need and what people need this. Our services will be for any kind of ages, anyone will be able to come in and buy the products or enjoy the services as we do not sell alcohol or any other products for over 18s. 
This is another reason for opening a coffee shop and offering board games as an activity for the customers, anyone can come in buy a coffee or a hot chocolate and enjoy some games. 

We expect mostly young people aged between 16-19 to come in more often as many times they have breaks at college and they come in with their colleagues buying lunch. Also, mostly the groups of people that use to go out and spend more time in the coffee shops around these areas are in this group age. 

When doing my research, for more days constantly I was able to see what people come in more often, I was seeing many groups of students that would come in and just stay on their phone while eating their sandwich without socialising with their colleagues. This is another reason for me opening this business in this specific area, many students and younger people use technology too much and forget to socialise between each other. 

If there would have been any alcoholic drinks the coffee shop would have been closed for anyone of the age of 18, but we do not sell any products that are not allowed for kids so there are more chances of getting the number of customers coming in increase. 

Also, you will have to see the products and services offered by your competitors and see how you will improve in order to offer something better. You will need ideas to bring into your business more attractive facts for customer. We decided to introduce all kind of games so people will enjoy their time and have fun. 
Doing this step will help get your business customers, people do not need something that they already have, without introducing the games and the environment people will not see anything different, just another coffee shop. 

Pricing

Another advantage of having a contract with Costa is that we also take the prices they have on the products; we are not allowed to change those prices as the brand has already decided that. 
The Costa prices are pretty high, that’s a big disadvantage from many points, but this always depends on the position the business is located. The area we will be selling is next to a private college, full of students that have families which afford to pay enormous amounts of money for their kid to go to that specific school. 
When taking this into consideration, we decided to take the risk and assume the fact that students will have the money to pay for the prices Costa use with their products. Also, the area itself is very nice and has a lot of people that can afford these prices. 

Without doing your market research and going out to see what kind of people go out and assume a number you will not be able to assume what kind of prices people afford into that specific area. By looking around and researching the prices of other you can observe if the prices you have will impact in a negative way, but to be honest the prices around were quite the same with few small differences. 
Promotion and Advertising

No business can evolve without getting it known to as many people as possible. When more people know and use a specific business that organization will improve, this is way we depend on the fact that Costa is a well-known organization and people trust the products that come under their name. 

We also depend on the college we have next to us, to be more specific we depend on word to mouth, the term that defines the process of information getting from a person to another by speaking. The students will tell each other about the shop and the number of customers coming in will increase at a faster rate, especially as they usually come in groups. 
Another way of advertising is through social apps like Instagram, Facebook, twitter, etc. We will create a page with the coffee shop on every online platform, people from the specific area the shop is located will see the page with the coffee and will think about coming in to try the products. 
When opening a coffee shop as a franchise using a brand that is quite popular the level of advertising you need to do decreases by a lot, besides the fact that you have to advertise the location of your shop for a few months so people around can see even online about the services offered, you do not have to advertise the products too much as people already know them from other Costa shops. The menu is already popular between people. 
We will use the fact that you can play and use board games for free when coming in as a strong point of advertising, people will get more interested into coming in with their friends when they see. People are more attracted in general to activities that they can do as a group. 

Staff/Suppliers/Equipment 

The staff was very easy to find as we did not need to look for any other people in our case as we have Luminita and Stefania who would be baristas, Mihai and Marios dealing with the managing and with the money and Sorin dealing with the legal requirements and premises. 
If we would have had to find more staff, we would have had to arrange for interviews and call in people to see if they are what we need for a specific job role. 
Having the staff already filled by the members of the group who founded the organization is a big advantage as people already know each other and share the same goal. When people share the same goal as a group, they tend to work more harder in order to achieve that goal together. 

Our main supplier will be Costa Organization as we agreed in the contract that they will supply us with products any time we need. The only thing that will have to be done is to place an order at the end of the week, every Friday managers will say what they need for the next week and Monday morning it will be different. At the end of every month we will pay for the products we ordered from Costa, so we have four weeks to sell and make the money that were used to buy the products. 

This was our biggest advantage, when the contract was done with Costa we did not have to start looking for suppliers, many times businesses fall due to their suppliers and the prices they have. This way we have a specific price from Costa that will not change for the term the contract is available. Ensuring the prices suppliers use when you buy your products is a big step that ensures the success of the business. 
The equipment is not offered by Costa, they only say what kind of machines we can use, and we have to buy it with our own funds. This is part of the investment the group must make when opening a shop. We will have to buy the coffee makers and all the fridges required for the products. The investments in equipment is around £10 000 .
This is why our goal is quite challenging as a group, we have to get back our investments in the first year from the opening of the business, all this money should be coming from the profits of the shop. 
There are a lot of money involved in such businesses, you will have to ensure the money to pay the rent for the premise, pay for the equipment required for the business, and pay for every little thing that you have involved into that business. Everything costs, from the chair that people use to sit on , to the cups that hold the coffee. 

Also, all these moneys will have to come from the founders of the businesses, this is the reason why many people open a business as a group, because they have more funds to allocate. If there are not enough money you will have to ask investors or even friends if they want to give money for your business as an investment. 
You can also ask the bank to finance your business, but this step is something that I do not recommend to people as is quite a negative impact on future if the money is not paid back. Doing a finance, you will get a specific amount of money for your business, but for a specific amount of time you will have to pay back an amount of money. Usually at the end of your finance, the amount of money you paid back is much bigger than what you have been offered. 

You will need members in the team that have experience with managing the money of a business and know countability in order to ensure that the business doesn’t fails. If the member who does the countability of the business doesn’t make the right calculations, there might be big impacts following that involve high amounts of money and losing money is something that no business wants. Communication is the key in the specific group, without communication the team will not be able to reach its goals. 






