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Executive Summary
This report explores the prospect of integration of sustainable practices within Marriott Bonvoy Hotel in the UK, which had the focus on reducing the environmental impact through reducing green initiatives. The hospitality sector has a growing responsibility for the adoption of eco-friendly practices, and Marriott Bonvoy has aimed to address this by implementing strategies with its Serve 360 sustainability goals. Despite that, Marriott still faced challenges such as food waste, single-use plastics and non-food operational waste, that hindered its sustainability goals. 
To address these gaps, this report recommended Marriott adopt waste reduction and recycling initiatives that feature zero-waste kitchens and an eco-friendly packaging policy, which has a circular economy approach. All these strategies can effectively reduce waste, which in turn diminishes the emissions of greenhouse gases. This aspect extends beyond environmental impact to enhance the brand reputation and operational efficiency through resource conservation. 
All these benefits extend beyond the environmental impact, but also help to enhance the brand reputation and operational efficiency of Marriott. The recommended initiatives have the potential to support Marriott in terms of conserving natural resources, which helps with reducing pollution and lowering its carbon footprint, aligns with Marriott Bonvoy's global sustainability, and helps in meeting consumer demands for eco-friendly practices.
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[bookmark: _30j0zll]Introduction 
The greener practices refer to the development of environmentally responsible processes and structures throughout the entire recycling process (Hasek, 2024). Green practices are typically the set of actions that help to prevent poor environmental practices and promote sustainability (Sandra Marcelline et al. 2022). These practices include reducing waste and carbon emissions that help to prevent environmental impact through practices like manufacturing, sourcing and logistics (Agbelusi et al. 2024). Furthermore, greener practices also include utilising renewable energy, like using hydroelectric dams, wind turbines and solar panels. 
The Zetter Hotel is considered an essential example of eco-friendly hospitality practices in the UK (Zetter, 2024). This hotel utilises environmentally conscious materials, water-saving fixtures and renewable energy in their operation design and business practices (Sandra Marcelline et al. 2022). This report will focus on the significant greener practices of the sustainable practices of Marriot Bonvoy Hotel in the United Kingdom. The hotel chain Marriott is leading worldwide in terms of ranking towards other large hotel chains and revenue structure (Statista Research Department, 2024). As a global hotel giant, in 2023, Marriott generated revenue of approximately 23.72 billion U.S. dollars, increased from 20.77 billion U.S. dollars in 2022 (Statista Research Department, 2024). 
[bookmark: _1fob9te]Main Findings 
[bookmark: _3znysh7]Sustainability Gap of Marriott Bonvey 
The Marriott Bonvey event introduced Marriott’s Serves 360 sustainability efforts and their initiatives towards 2025 goals (Marriott Bonvoy, 2024). In this Meeting, Marriott Bonvey introduced significant strides towards social impact targets and sustainability practices, though there are various sustainable gaps present. The major sustainable gap of Marriott Bonvey is they are lacking in meeting their Serve 360 sustainability (BW Hotelier, 2024). These are three reasons such as food waste, single-use plastics and operational waste related to non-food that structured this gap which need significant greener practices. 
The waste food materials contribute to the emission of various greenhouse gases, particularly Methane. The use of a single plastic contributes to various environmental issues, such as air and soil pollution when it goes to landfill (Hossain et al. 2021). The Marriott Bonvey has yet to eliminate single-use plastics such as plastic bottles and straws (BW Hotelier, 2024). Furthermore, operational waste or non-food waste such as electronics, textiles and paper are not fully comprehensive enough to prevent poor environmental impact on a large scale (Marriott Bonvoy, 2024). 
[bookmark: _2et92p0]Greener Practice Initiative 
In terms of reducing these sustainability gaps, this hotel should follow the Green Biz Eco-Logistic Initiative. In this initiative, the Waste Reduction and Recycling Initiative will be essential to be implemented on the part of Marriott Bonvey. The waste reduction and recycling initiative refers to the practices of preventing the level of waste materials and turning them into new products (Kurniawan et al. 2021). By lowering pollutants and greenhouse gas emissions and conserving energy and resources, waste reduction and recycling techniques greatly advance sustainability. This green practice project includes strategies like the Circular Economy, Eco-Friendly Packaging Policy, and Zero-Waste Kitchens. The methods used to avoid and eradicate food waste in the kitchen are referred to as the Zero-Waste Kitchens approach (Das and Gurung, 2021). There are no waste materials left behind after meals are prepared using this method. Marriott Bonvoy can reduce the use of unnecessary ingredients and prepare meals with fewer ingredients. With the help of reuse and recycling strategies, Marriott Bonvoy will be able to reduce the food leftovers significantly. For example, The Hilton London Bankside Hotel implemented Zero-Waste kitchen initiatives for hotels in the UK (Bates, 2024). Implementing this approach of the Waste Reduction and Recycling Initiative helped them to reduce food waste materials across their hotels. Hilton London Bankside Hotel suggested that they have experienced a 62% reduction in food waste materials in just a few months from their 13 hotels (Bates, 2024). 
According to Agbelusi et al. (2024), these methods contribute to the reduction of waste-generated materials, the prevention of pollution, and the improvement of environmental health. There are a few efficient, greener strategies that may be used to increase the hotel environment's operational efficiency to lessen Marriott Bonvey's sustainability gaps (Kim et al. 2024). 
Implementing Zero- Waste Kitchen methods will lead towards reducing Marriott Bonvovey’s food waste. The utilisation of Eco- Friendly Packaging will help to reduce the single - use of plastics. (Shimul and Cheah, 2023). The Eco-Friendly Packaging policy will help the Marriott Bonvoy to reduce the impact of plastic on the environment through using organic goods. This policy helps the company produce materials that are easy to recycle and lowers the energy and natural resources use (Celestin et al. 2024). 
in order to reduce waste and recycle textiles and furniture items the utilisation of the Circular Economy Approach helps in lowering the operational waste-related components (Barreiro-Gen and Lozano, 2020). according to the Circular economy approach, items such as textiles and furniture are required to extend their life cycle by recycling, reuse and refurbishment. By reducing the futurities and textiles with long uses the circular economy strategies will benefit Marriott Bonvey’s sustainability policies. (Rodríguez-Espíndola et al. 2022). The Green House Hotel, for example, applied the circular economy approach to upcycling the products and sustainability in their furniture. (Sault, 2024).
To tackle the amount of plastic used in their commercial operations, the Radisson Blu Hotel has implemented an eco-friendly packaging policy (Radisson Hotel Group, 2021). It has been evidenced that by using greener techniques, the company has been able to reduce waste, lessen its influence on the environment, and encourage sustainability (Radisson Hotel Group, 2021).
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The recommended Green Biz Eco-Logistic Initiative can deliver various challenges in terms of implementing it within Marriott Bonvoy. The lack of shortening waste properly is considered the primary reason for challenges in implementing a reduction and recycling approach within Marriott Bonvoy.
Adopting the Waste Reduction and Recycling approach and Zero-Waste Kitchens approach can also pose significant financial constraints, such as high training costs, seasonal costs, and operational costs can make the implementation process difficult (Das and Gurung, 2021). Furthermore, the use of food scraps for the dishes, storing the meals in reusable containers and composting the overload food scraps need adequate costing (Tchonkouang et al. 2023). This can affect Marriott in terms of increasing service costs, as it takes a significant amount of resources to implement these strategies and regularise them. 
Despite its effective impact while implementing the Eco-Friendly Packaging Policy few challenges can occur due to a lack of awareness and change resistance. Furthermore, a large amount of budget is required for recyclable packaging and biodegradable products for their disposable items (Shimul and Cheah, 2023). Organic products made with natural ingredients also need adequate investment in implementing eco-friendly packaging practices in the Marriott Bonvoy. 
Adopting the Circular Economy Approach in Marriott Bonvoy will pose challenges related to extensive investment costs and lack of infrastructure. Replacing the legacy system of textiles and furniture within Marriott Bonvoy can be expensive and require adequate investment (Sassanelli et al. 2020). Utilising a circular economy for textile and furniture products within the Marriott Bonvoy in terms of reusing and recycling different materials requires proper infrastructure. Building a circularity infrastructure necessitates a business to undertake a series of measurements, such as using renewable materials for construction, designing to reuse, using modular design and others, which requires a significant amount of time (Rodríguez-Espíndola et al. 2022). This can be a big problem for Marriott besides serving a series of quality customers regularly, which is a challenging prospect. 
[bookmark: _3dy6vkm]Green Biz Eco-Logistic Initiative benefit the environment.
The Green Biz Eco-Logistic Initiative can significantly benefit the environment by conserving natural resources, reducing pollution, lowering carbon footprint, and reducing water usage. 
[bookmark: _1t3h5sf]Conserving Natural Resources
Conserving Natural Resources typically refers to the process of taking care of the natural resources of the Earth, such as water, air, minerals, soil and plants (Wassie, 2020). In terms of improving the environmental condition, greener practices like the Waste Reduction and Recycling Initiative help to conserve these natural resources. This initiative benefits the environment by maintaining ecological balance and reducing waste materials (Kurniawan et al. 2022). For example, recycling one ton of paper saves 410 kWh of energy, 7,000 gallons of water, and 17 trees (MIT Facilities, 2024). The aspect of recycling significantly helps in terms of reducing the need for raw materials, and recycling programs also help to divert waste from landfills and incinerators, which reduces pollution and greenhouse emissions. Thus, the Eco-Friendly Packaging Policy can reduce the loss of natural resources. 
[bookmark: _4d34og8]Reducing Pollution
Reducing Pollution indicates the process of preventing the release of harmful materials into the environment (Sofia et al. 2020). Waste Reduction and Recycling Initiative effectively reduces the release the pollution substances into the environment. Furthermore, this also prevents landfill waste and greenhouse emissions (Velis et al. 2022). As mentioned in the report of “The Environmental Protection Agency (EPA)”, the reusing and recycling process for landfill waste prevented approximately 94 million tons of water in 2028 from landfills in the United States (Environmental Protection Agency, 2024). Recycling waste reduction initiatives effectively divert the aspect of waste from landfills, which is important for reducing pollution. As landfills are a significant source of methane, which is one of the primary reasons for climate change, this aspect is vital for the mitigation of climate change. 
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Carbon footprints can be reduced by changing purchasing habits and lifestyles and enhancing energy efficiency (Holka et al. 2022). Waste Reduction and Recycling Initiative can help to lower the number of carbon footprints by preventing the use of energy and recycling manufacturing products from raw materials (Razzaq et al. 2021). EPA report suggested that recycling Aluminium from raw materials can save approximately 95% of energy rather than making it (Environmental Protection Agency, 2024).
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Reducing Water Usage involves the process of lowering water consumption and waste by wisely using water sources (Abduraimova et al. 2022). Reducing water usage can benefit the environment by preventing scarcity and protecting water suppliers (Kılıç, 2020). Reducing water usage helps to improve environmental impact by saving water, and reducing its usage protects human health and supports biodiversity and ecosystems. The Public Utilities Board (PUB) of Singapore successfully implemented a rainwater harvesting system to reduce water usage across the country (Public Utilities Board, 2024).  This effort helped to save water usage of approximately 400 million gallons in a year, which positively benefited the environment (Public Utilities Board, 2024). 
[bookmark: _3rdcrjn]Conclusion and Recommendation 
[bookmark: _26in1rg]Conclusion
This report focused on effective greener practices in the Marriott Bonvoy Hotel in the improvement of their sustainable practices. Furthermore, this report also analysed the sustainability gap of Marriott Bonvoy, like the lack of meeting their Serve 360 sustainability. It has also been analysed in this report that significant greener practices initiatives like the Green Biz Eco-Logistic Initiative significantly help to mitigate the sustainability gap of Marriott Bonvoy. Promoting a zero-waste kitchen approach, eco-friendly packaging, and a circular economy can effectively mitigate this gap. Additionally, potential challenges of Green Biz Eco-Logistic Initiative, such as saving natural resources, reducing pollution and lowering carbon footprints also added to this report. 
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Provide Training 
The Marriott Bonvoy should invest in providing a training programme related to sustainability practices to improve the understanding of sustainability practices among their employee. This approach will help Marriott Bonvoy to identify its sustainability gaps and provide insights to mitigate them and also benefit its production efficiency (Van der Oord and Tripp, 2020).
Upgrading Infrastructure
In terms of implementing sustainability initiatives, Marriott Bonvoy should upgrade the existing infrastructure across the hotel property. This approach will significantly benefit Marriott Bonvoy in terms of improving waste reduction and energy efficiency. 
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