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[bookmark: _Toc140187235]Executive Summary
This article seeks to identify the developing leadership skills of Apple Inc. executives in light of the COVID-19 pandemic's impact on the company's bottom line. Apple is a desirable study subject because of the revolutionary effects its innovative technology and design have had on the consumer electronics industry. Important for inspiring and motivating teams, the research focuses in on leadership attributes including transformational, situational, ethical, and flexible leadership. Important leadership theories, models, methodologies, and styles are analysed in order to enhance decision-making and organisational adaptation in challenging circumstances like as the recent covid-19 epidemic and economic fluctuations. There may be a need for a change in the way the business's leadership deal with uncertainty and maintaining sales growth. Some specific skills also should be developed among the leaders of the company in different units. 


[bookmark: _Toc140187236]Task 1: Individual report
[bookmark: _Toc140187237]Introduction
The company I chosen to write about is Apple because it is the company I hope to work for in the future as it has it has the potential to open the door for me to grow into a leadership management role. Conceptualizing leadership and Ethical Leadership Style questionnaire helped me to see this potential and you can find them in Appendix A and B.
In the context of the continuing economic uncertainties driven by the COVID-19 pandemic, this paper aims to identify emerging leadership abilities that may be useful for executives at Apple Inc. Global economies have been severely disrupted by the COVID-19 epidemic, leading to uncertainty and instability. Organisations cannot get through crises without strong leadership from their most senior executives. The market for consumer electronics has been revolutionised by Apple's revolutionary technologies and design. Apple Inc. is the subject of this research because of the company's prominence in the business world and its reputation for innovation. This research will give insights and suggestions to improve leadership competencies and maintain organisational adaptability in times of crisis by investigating the leadership context inside Apple, analysing existing leadership methods, and applying applicable theories. Leadership qualities such as transformational leadership, situational leadership, ethical leadership, and adaptable leadership are crucial for inspiring and motivating teams to accomplish outstanding results. Leaders that are both honest and adaptable are able to effectively adjust to new situations, take on difficult obstacles, and unite everyone behind a common goal despite the presence of uncertainty (von Bülow & Simpson, 2022). Adaptability is an essential principle of situational leadership, which stresses the necessity for leaders to modify their approach depending on the circumstances and the requirements of their subordinates. Decision-making in the face of economic uncertainty and the COVID-19 epidemic necessitates an evaluation of emerging leadership abilities, which will be approached through an evaluation of key leadership theories, models, methods, and styles.
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[bookmark: _Toc140187239]Explanation of key leadership theories 
Leadership models can be described as conceptual frameworks or explanatory theories that assist people, organisations, and researchers in better comprehending leadership behaviours, styles, and methods. They guide decision-making and provide insights into successful leadership, and they cover a variety of characteristics such as leadership styles, behaviours, and methods. Researchers and practitioners working in the field of leadership studies can speak a similar language due to these models. However, various leadership models have been discussed as follows: 
· Transformational leadership: In transformational leadership, the emphasis is put on inspiring and encouraging followers to attain outstanding levels of performance as well as personal development. Many times, transformational leaders inspire their followers to feel a feeling of trust, loyalty, and devotion, which ultimately leads to the success of the organisation. Leaders that use this approach to team leadership have a crystal-clear vision, are able to successfully communicate that vision to their teams, and serve as positive examples for those teams (Zadok & Benoliel, 2023). They foster inventiveness, provide assistance and recognition, and enable people to realise their greatest potential in order to achieve their goals.
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Figure 1: Five traits of transformational leaders (Zadok & Benoliel, 2023).
· Transactional leadership: Transactional leadership is a form of management that uses threats of punishment to motivate employees towards desired behaviour. Management by exception and dependent incentives are two crucial factors. This kind of reliance on the leader might limit the followers' autonomy and potential. Transactional leadership may not work in complicated settings as transformational leadership, which emphasises long-term objectives and structural change.
· Situational leadership: Paul Hersey and Ken Blanchard's situational leadership theory stresses the necessity for leaders to tailor their approach to the specific circumstances of their followers. It recommends that leaders take stock of their own skills and dedication and modify their approach to leading properly. Four leadership styles are identified by the theory: directing, mentoring, supporting, and delegating (Gaur & Katuse, 2022). To best serve their followers, effective leaders are adaptable and may modify their methods of leading accordingly. Despite criticism, situational leadership theory continues to provide useful guidance for leaders as they go through numerous stages of follower growth.
· Traits leadership: Trait theories of leadership say that successful leaders and non-leaders are different because they have different traits or abilities. Trait theories state that leaders have a specific set of traits that make them good at their jobs. These ideas try to find specific qualities, ability, self-confidence and ethics, that are thought to make a good leader. But trait theories have been criticised because they oversimplify leadership and don't take into account how important social factors are.
· Behavioural leadership theory: Instead of focusing on fixed characteristics, behavioural theories analyse how people act in certain situations. Leadership qualities are seen as flexible in behavioural theories. Behaviours that focus on tasks and those that focus on people were shown to be the two primary aspects of interest. These ideas argue that leaders' actions contribute to their success in their roles (Coker, 2020). Relationship building, assisting in the growth of team members, and fostering a great work environment are all examples of people-oriented behaviours, whereas offering guidance, establishing objectives, and checking in on progress are all examples of task-oriented behaviours.
Other than the leadership theories that have been discussed above, there are several types of leadership theories applied in different organisations in different situations which include authentic leadership theory, contingency theory, servant leadership etc. They all are impactful based on types of organisations, employees and situations. 
[bookmark: _Toc140187240]Personal ability to fulfil the key responsibilities of the leadership role
Individuals must clearly examine their strengths and limitations while critically assessing their capacity to complete the vital responsibilities of the leadership role within established leadership styles. There are a lot of personal abilities as well as skills which help individuals to perform leadership roles. However, they have been discussed as follows: 
· Self-assessment: For the purpose of increasing their level of self-awareness, they should reflect on the values and beliefs that guide their leadership style. Through taking the assessment, they will be able to more clearly align their personal qualities with the requirements of the leadership style they have selected (Rosch et al., 2014). They are able to determine places for development and advancement by analysing both their strengths and weaknesses. 
· Communication skills: Leaders need to do a sincere evaluation of their abilities to articulate their thoughts concisely, listen attentively, and modify their communication style according to the context and the people they are speaking to (Peach, 2017). The success of a leader is directly correlated to their level of communication ability. The total effectiveness of their leadership may be improved by identifying areas in which they can make improvements, such as improving their active listening or improving their skills to communicate effectively.
· Emotional intelligence: Emotional intelligence is an essential quality for successful leaders to possess. Individuals are able to find areas in which they may improve their emotional intelligence by taking an emotional intelligence test. These areas may include self-regulation, social skills, or empathy towards other members of the team (Martin, 2019). It is important for leaders to assess their capacity to understand and regulate their own feelings, as well as to empathise with those of their followers.
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Figure 2: Skills enhanced by Emotional Intelligence (Martin, 2019).
· Decision-making: It is also important to do an analysis of one's decision-making abilities. Individuals have the ability to enhance their analytical thinking and risk assessment abilities by determining whether or not their decision-making process is affected by any biases or limitations. It is necessary for leaders to evaluate their capacity to get information, evaluate many possibilities, and come to decisions that are both sound and timely.
· Building relationships: It is essential to a leader's success to cultivate good connections with the members of their team as well as any stakeholders. Better relationship-building may result from identifying areas in which one can make improvements, such as increasing one's capacity for empathy or improving one's mentoring abilities (Casley & Cartmel, 2012). It is important for leaders to conduct a fair evaluation of their capacity to build trust, inspire and encourage others, and cultivate a pleasant atmosphere in the workplace.
· Adaptability: Another essential characteristic of a good leader is adaptability. They may improve their adaptability by assessing their degree of comfort with ambiguity, their openness to accept change, and their capacity to negotiate uncertainty. The ability of a leader to adapt their management approach to the specific needs of each follower is an important quality for them to evaluate.
· Continuous learning and development: The development of strong leadership skills requires continuous learning.  Continuous personal and leadership development may be ensured by identifying areas for future investment in professional advancement, such as participating in leadership development programmes or seeking out a mentor (Owen, 2015). It is important for leaders to evaluate their level of commitment to continuous growth, which includes activities such as keeping updated on developments in their respective industries, seeking feedback, and actively searching out possibilities for progress.
Other than the abilities of effective leaders that have been discussed above, there are several skills as well as abilities which are needed to be developed by a leader for performing leadership role properly such as strategic thinking, conflict resolution, stress management, collaboration and teamwork, cultural competencies and many more. All of these skills convert a leader into an effective leader which makes the leadership more result oriented and accurate. 
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[bookmark: _Toc140187242]Overview of the selected company and leadership models
Apple Inc. is an organisation that is well known all over the world and is active in the technology market. It was established in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne. The company's product range includes well-known electronic gadgets including the iPhone, iPad, Mac, Apple Watch, and Apple TV (Liu, 2021). These hardware products are accompanied by a variety of software programmes and online services, such as the iOS operating system, iCloud, Apple Music, and the App Store. Apple has established itself as a global leader in a number of industries, including design, consumer electronics, and innovation. The company's headquarters are situated in Cupertino, California, in the United States. Because of Apple's dedication to achieving seamless integration between its hardware, software, and services, the company has established a solid brand name and won the devotion of its customers. Apple, which is in competition with firms such as Samsung, Google, Microsoft, and Amazon, is able to retain a considerable market share because of the high brand awareness and ongoing innovation it has. The leadership team at Apple, which is made up of people who are both skilled and experienced, commits to a democratic leadership style that gives workers the freedom to be innovative and creative in their work. The success of the business may be attributed, in part, to the leadership strategy that encourages workers to work together, share their ideas, and feel a sense of ownership in the organisation.
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Figure 3: Logo of Apple Inc (Tien, 2019).
[bookmark: _Toc140187243]Evaluation democratic leadership style followed by Apple in facing uncertainties   
Democratic leadership has its advantages and may be successful in certain situations, but it is not always the best option. A smart and adaptable leader knows how and when to use a democratic form of leadership to accomplish set goals. Timeliness, specific knowledge or experience, degree of complexity or uncertainty, maturity of the team, and many more are all important considerations in selecting the best leadership style (Holmgren & Kringelum, 2022). The most effective leaders are those who can adapt their approach to the needs of their team and the circumstances. Due to following a democratic environment, Apple has faced several challenges during the pandemic recently as well as the possibility of facing the challenges due in response to the economic uncertainty has been facing by the world can not be denied. However, the inefficiency has been faced by the company during the Pandemic has been presented as follows: 
Inability to quick decision-making: The democratic decision-making process often takes a significant amount of time. The iPhone 12 was supposed to be launched in September 2020, but the release date was pushed back since Apple's decision-making process was typically lengthy. It took some time for the company to come to an agreement on the new features and design of the phone, which caused the delay (Hertzberg, 2018). In cases where an organisation needs to act quickly or make a decision right away, like emergencies or crises, a democratic method may make it harder to act quickly and decisively. In these situations, organisations should try to reduce all complexities related to the effective decision-making process timely.  
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Figure 4: Year-over-year revenue growth of Apple (Sun, 2021).
Complexity and ambiguity: The democratic management approach that Apple employs has the potential to bring about certain positive outcomes, but it also creates some undesirable side effects, such as increased complexity and ambiguity. It is possible for there to be difficulties with the decision-making processes, organisational structure, clarity of roles, expectations of stakeholders, and uncertainty over direction. Apple should implement clear communication, strategic frameworks, role definition, and training and development programmes so that it can solve these difficulties. During the pandemic, Apple's profits dropped by 60% in the first quarter of 2020, which might be seen as a consequence of the difficulty of making sound decisions more expediently (Yan and Zhang, 2020). Despite the fact that Apple's achievements and culture of innovation are evidence of the company's effectiveness, successfully managing complexity and ambiguity demands a balance between democratic leadership.
[bookmark: _Toc140187244]Strategies for Decision-Making Amid Uncertainty of the Company
The democratic leadership approach is the existing leadership style in Apple according to the annual report 2022. Based on the leadership style, the company follows some strategies for decision-making amid uncertainties such as Covid-19 and economic fluctuation. However, the strategies have been discussed as follows: 
· Developing crisis-responsive teams: Apple establishes cross-functional crisis response teams in order to properly handle the problems posed by the Covid-19 outbreak and the uncertain economic situation. They are able to evaluate the effects of the situation, collect information, and provide suggestions for possible resolutions (Kuckertz, 2021). These teams are made up of individuals who have been selected to represent the organisation at a variety of levels and departments. Apple guarantees that its judgements are well-rounded and comprehensive by including a variety of views in the process.
· Open communication with employees: Communication has significance highly at Apple, and the company emphasises openness and transparency at all organisational levels. The successful communication and exchange of information may be facilitated by the use of a variety of communication channels, such as team meetings, town halls, or digital platforms, amongst others. This strategy guarantees that workers are able to freely express their thoughts, ideas, and concerns by providing a comfortable environment for them to do so.
· Virtual collaboration: During the pandemic, Apple needs to make use of virtual collaboration technologies in order to accommodate the transition to remote work. Apple maintains open lines of communication and encourages employees to take an active role in the decision-making process by using video conferencing, instant messaging, and collaborative document sharing (Lu, 2023). Regardless matter where members of a team physically are located, they are able to interact using these technologies, debate ideas, and offer comments.
· Information sharing: Apple follows a kind of leadership known as democratic leadership, which encourages open and honest communication between all members of a team. The open and transparent exchange of information encourages educated conversation and helps workers to make choices that are well-grounded. This involves offering access to data, market insights, and other relevant resources that may be used to help guide the decision-making process.
· Continuous feedback: Apple places a strong emphasis on maintaining a culture of constant feedback and provides opportunities for workers to express opinions on business decisions and procedures. Continuous improvement is achieved via regular feedback sessions and performance reviews, which also help to cultivate an environment that promotes knowledge and personal development (McCauley & Brutus, 2019). This feedback loop ensures that decisions may be improved or altered depending on changing circumstances and new insights by ensuring that these factors can be sent back into the process.
· Data-driven decision-making: Apple places a strong emphasis on the importance of data-driven decision-making, despite the fact that democratic decision-making requires taking into consideration a variety of views. The incorporation of data analysis into the decision-making process ensures decisions that are reasonable and based on facts (Price, 2017). The use of objective data and analytics helps offer an empirical basis for debates and contributes to the informing process of decision-making.
Democratic leadership has its benefits, but it also has certain drawbacks, particularly during times of uncertainty. It requires speedy decision-making and clear guidance, yet it may be time-consuming and slows down activities that need to be taken quickly. The capacity of a company to successfully adapt and handle uncertainty is impacted when inclusiveness and efficiency are not adequately balanced.
[bookmark: _Toc140187245]Recommendation on change-emergent leadership skills 
Business organisations may face several threats for external and unintentional changes in business as well as the business environment. That’s why business leaders are needed to be comprised with some skills so that they can bounce back from difficulties or reduce the negative impact of external and uncontrollable changes. The skills are needed for the leaders of Apple equally because the organisation will face the same type of issues which other companies face due to unwanted changes. For example, due to the impact of the Covid-19 pandemic, business organisations all over the world had to go through several various limitations such as restrictions on exporting products to foreign countries, lack of employees and many more difficulties. Apple also faced the same type of problems due to the impact of Covid-19. Additionally, due to the economic fluctuation that started at the end of 2022 worldwide, organisations including Apple have been facing several difficulties due to the economic recession such as a slowdown in the growth of sales, supply chain disruption and increased costs. The percentage of increase in the company's revenue for the first quarter of 2022 was 8%, which is a decrease from the 11% growth rate recorded during the same period in 2021 (Scott, 2023). As customers became more wary about their financial expenditures in 2022, Apple saw a slowing in the rise of its sales. However, the leaders of Apple should have some change-emergent leadership skills so that the company can cope with various unexpected situations as well as maintain its growth at an optimum level which will be effective for assessing strategies for making decisions in uncertainty caused by Covid-19 and economic uncertainty. Among the skills, communication skills, influencing ability, adaptability etc. skills will be effective for leading efficiently. The communication will enable them to communicate the mission and vision of the company with the employees as well as provide appropriate direction to the employees (McMahon, 2021). The influencing ability will enable the leaders of the company to motivate the employees as well as ensure employee engagement to achieve the goals in changing situations. Adaptability skills will enable leaders to be efficient in effective decision-making and take calculative risks during unexpected situations like Covid-19 as well as economic uncertainty. The leaders of the company can also introduce different leadership strategies for ensuring efficient leadership during uncertainty. In this regard, the leaders of Apple can foster a transformational leadership style which will enable the employees of the company to develop their skills as well as get career development opportunities. It will also be effective for handling the changes which may cause uncertainty in business. 


[bookmark: _Toc140187246]Conclusion
There are various types of leadership approaches which are effective in different situations of business, as well as the type of employees, type of companies etc. Some popular leadership approaches, are transformational leadership, transactional leadership, situational leadership, traits leadership, traits leadership etc. The existing leadership at Apple Inc is a democratic leadership approach which has been considered of the most effective leadership approaches till the beginning of the Covid-19 pandemic. But it has some problems with quick decision-making in situations like Covid-19 and economic uncertainty such as the inability to quickly decision-making, complexity and ambiguity. All type of leadership approaches has different advantages and disadvantages based on the types of organisations. For performing leadership duties among the leaders, they should have some skills and personal abilities as well. Self-assessment, communication skills, emotional intelligence, relationship building etc. are some of the significant skills and abilities of business leaders for performing their responsibility (Philip & Gavrilova Aguilar, 2021). However, for handling unwanted changes in the business environment, the leaders of the company should have some specific skills such as communication skills, influencing ability, adaptability and many more. The leaders of the company can introduce a transformational leadership approach in business leadership instead of democratic leadership because it is helpful in employee education, development and employee engagement.
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[bookmark: _Toc140187248]Introduction 
Leadership Skills and Leadership Styles questionnaires helped me to reflect at the skills and styles I potentially have as a leader, and you can find these in Appendix C and D. Take the test and see what kind of leadership skills and styles you have. 
The Gibbs Reflective Cycle is a framework for reflection that is widely recognised and used in a variety of disciplines, including education, healthcare, and professional development, among individuals. There are six steps in all, and they are as follows: a description, emotions, evaluation, analysis, conclusion, and action plan. It gives a methodical strategy for investigating and analysing personal experiences, which enables people to acquire new ideas, learn from their actions, and better their future practice. The reflective cycle is a method that supports the development of self-awareness, critical thinking, and the creation of actionable plans for personal development and advancement (Bassot, 2016). This is accomplished by methodically analysing and assessing a particular event. Individuals are able to make sense of their experiences, see their strengths and areas in which they may develop, and ultimately strive for excellence in their efforts when they implement Gibbs' Reflective Cycle. However, a reflective essay has been presented below which consists my learning and acquiring of skills from the module named Emergent Leadership Skills in the Workplace. This reflective tool also includes a critical evaluation of established leadership approaches and my personal ability to perform leadership responsibilities in leadership role within the given context in the scenario. 
[image: ]
Figure 5: Steps of Gibbs reflective cycle (Bassot, 2016).



[bookmark: _Toc140187249]Description
During the module named Emergent Leadership Skills in the Workplace, I learned various factors related to leadership practice in business organisations. I have participated in various coursework of the module. As a result, I have got a clear understanding of leadership and leadership skills. I have also learned about the different types of leadership approaches and their effectiveness in business organisations. Additionally, I have tried to find out the necessary leadership qualities in myself through various tools available on the Internet (Virtanen et al., 2022). Furthermore, I have got an opportunity of assessing various leadership approaches in various organisations and their effectiveness as well. For instance, I have come to know about the democratic leadership practice of Apple Inc and its effectiveness in the company. Finally, I have learned about the advantages and disadvantages of different approaches to leadership in business organisations during uncertainties including the Covid-19 pandemic and world economic uncertainty. 
[bookmark: _Toc140187250]Feelings
Before starting the module, I studied the module for getting a basic understanding of the module. That’s why I have not felt surprised by knowing the contents of the module. But I have noticed that most of my classmates felt very unfamiliar with the contents of the module. Gradually, I have started to acquire knowledge about the module including various skills required for efficient leadership in business, various models of leadership practice, the impact of leadership on employee engagement in business and its potential benefits and many more. After learning some chapters of the module, I have felt the necessity of developing skills related to leadership. Before I knew this, I thought leadership is just a natural quality that every leader has had by born. But I learned that the development of certain skills also turns a person into an efficient business leader. And that situation, I have felt one kind of ardency to develop some skills related to effective leaders.   
[bookmark: _Toc140187251]Evaluation
I have come to know about some necessary skills and abilities for doing well in leadership such as influencing abilities of people, problem-solving and critical thinking, adaptability and some digital skills during the module. By using some apps from the google play store and some websites, I have tried to evaluate my current level of abilities for effective leadership. The positive thing is that I have come to know that I also have some necessary skills for effective leadership such as communication and interpersonal skills, teamwork ability and critical thinking. But the problem was different websites provided different criteria for assessing my skill level which made me disappointed. Additionally, I have recognised some of my weak points in leadership such as lack of emotional intelligence, adaptability and many more. I discussed this matter with some of my peers to know about whether they evaluated their impartments in leadership. Most of the peers said that they did not go through any kind of evaluation at that time. After that classified my strengths and weak points in my digital notepad for the purpose of developing some areas. I believe that it will help me significantly for enhancing my leadership skills and ability. 
[bookmark: _Toc140187252]Conclusion
One of the positive experiences I have faced during the module is that I have learned have initiated several activities by participating in various coursework during the module, as I have understood the significance of different types of leadership styles. Additionally, I have set in my mind to be such as leader to handle various adverse situations effectively and efficiently. As part of this, I have tried to understand several types of leadership approaches including democratic, traits, behavioural, transformational and many more. I have recognised a keen interest in myself to develop and follow a transformational leadership approach if get enough opportunities for leadership in the future. I found democratic leadership interesting as well but by understanding some limitations of the leadership approach amid uncertainty. Additionally, I have tried to understand the effectiveness of the transformational leadership approach from an Amazon case study which helped me significantly to build a foundation of the transformational leadership approach inside me. The knowledge I earned throughout the module will definitely help me in the future. 
[bookmark: _Toc140187253]Action Plan 
I have developed a personal development plan including resources I needed for developing the skills and abilities for doing well in leadership. Later, I made a SMART objectives analysis for achieving the goals as well as developing certain leadership skills. For making my learning and development process, I communicated with one of my seniors of my university for ensuring feedback which will help me greatly in developing leadership skills.
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Conceptualizing Leadership Questionnaire

Purpose

1. To identify how you view leadership

z
<
=
<
()
o
o
o
<

2. To explore your perceptions of different aspects of leadership

Directions

1. Consider for a moment your own impressions of the word leadership. Based on your experiences
] with leaders in your lifetime, what is leadership?

2. Using the scale below, indicate the extent to which you agree or disagree with the following

statements about leadership.
Strongly Strongly
Statement sagree | Disagree Agree agree
1 2 3 4 5

When | think of leadership, |
think of a person with special
personality traits.

2. Much like playing the piano 1 2 3 4 5
ortennis, leadership is a
learned ability.

3. Leadership requires 1 2 3
knowledge and know-how.

IS
o

4. Leadership is about what 1 2 3 4 5
people do rather than who
they are.

5. Followers can influence the 1 2 3 4 5
leadership process as much
as leaders.

6. Leadership is about the 1 2
process of influencing
others.

I
'S
o

7. Some people are born to be 1 2 3 4
leaders.

)

8. Some people have the 1 2 3 4
natural ability to be leaders.

o
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Strongly Strongly >

Statement disagree agree Agree agree g
The key to successful 4 E
Ieadershlp is having the right b
skills. =

o

10. Leadership is best described 1 2 3 4 5 Z

by what leaders do.

11. Leaders and followers share 1 2 3 4 5
in the leadership process.

12. Leadership is a series of 1 2 3 4 5
actions directed toward
positive ends.

13. A person needs to have 1 2 3
certain traits to be an
effective leader.

IS
o

14. Everyone has the capacity to
be aleader.

n
@
IS
o

15. Effective leaders are 1 2 3
competent in their roles.

IS
o

16. The essence of leadership is
performing tasks and dealing
with people.

[S)
@
IS
o

17. Leadership is about the 1 2 3 4 5
common purposes of leaders
and followers.

18. Leadership does not rely 1 2 3 4
on the leader alone but is a
process involving the leader,
followers, and the situation.

3}

19. People become great leaders 1
because of their traits.

n
@
IS
o

20. People can develop the 1 2 3 4
ability to lead.

1o

21. Effective leaders have 1 2 3
competence and knowledge.

IS
o

(Continued)
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(Continued)

S ongly
Statement

22. Leadership is about how
leaders work with people to
accomplish goals.

23. Effective leadership is best 1 2 3 4 5

explained by the leader—
follower relationship.

24. Leaders influence and are 1 2 3
influenced by followers.

IS
o

Scoring

1. Sum scores on items 1, 7, 13, and 19 (trait emphasis)

2. Sum scores on items 2, 8, 14, and 20 (ability emphasis)

3. Sum scores on items 3,9, 15, and 21 (skill emphasis)

Sum scores on items 4, 10, 16, and 22 (behavior emphasis)

Sum scores on items 5, 11, 17, and 23 (relationship emphasis)

G e

Sum scores on items 6, 12, 18, and 24 (process emphasis)

Total Scores

1. Trait emphasis: 1 6
2. Ability emphasis: 6

Skill emphasis: 16

Behavior emphasis: 14
Relationship emphasis: 14

Gnooen B9

Process emphasis: 14

Scoring Interpretation

The scores you received on this questionnaire provide information about how you define and view
leadership. The emphasis you give to the various dimensions of leadership has implications for how
you approach the leadership process. For example, if your highest score is for trait emphasis, it sug-
gests that you emphasize the role of the leader and the leader’s special gifts in the leadership process.
However, if your highest score is for relationship emphasis, it indicates that you think leadership is
centered on the communication between leaders and followers, rather than on the unique qualities
of the leader. By comparing your scores, you can gain an understanding of the aspects of leadership
that you find most important and least important. The way you think about leadership will influence
how you practice leadership.
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Ethical Leadership Style
Questionnaire

Purpose
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1. To develop an understanding of your ethical leadership style

2. To understand how your preferred ethical leadership style relates to other ethical
leadership styles

Directions

1. Please read the following 10 hypothetical situations in which a leader is confronted with an
ethical dilemma.

2. Place yourself in the role of the leader or manager in the situation.

3. For each situation, indicate with an “X” your most preferred response. Your most preferred response
is the response that best describes why you would do what you would do in that particular
situation. Choose only one response. There are no right or wrong answers.

Response alternatives explained:

* T would do what is right: This option means you follow a set of moral rules and do what
is expected of you when facing an ethical dilemma. You focus on fulfilling your moral
obligations and doing your duty.

¢ T would do what benefits the most people: This option means you try to do what is best for
the most people overall when facing an ethical dilemma. You focus on what will result in
happiness for the largest number of individuals.

¢ T would do what a good person would do: This option means that you pull from who you are
(your character) when facing an ethical dilemma. You act out of integrity, and you are
faithful to your own principles.

¢ T would do what shows that I care about my close relationships: This option means that you
give attention to your relationships when facing an ethical dilemma. You may give special
consideration to those with whom you share a personal bond or commitment.

¢ T would do what benefits me the most: This option means that you do what is best for
accomplishing your personal goals and objectives when facing an ethical dilemma. You are
not afraid to assert your own interests when resolving problems.

¢ T would do what is fair: This option means that you focus on treating others fairly when
facing an ethical dilemma. You try to make sure the benefits and burdens of decisions are
shared equitably between everyone concerned.





image12.png
Situations

1. You are the leader of a manufacturing team and learn that your employees are falsifying
product quality results to sell more products. If you report the matter, most of them will lose
their jobs, you may lose yours, and your company will take a significant hit to its reputation.
What would you do in this situation?

O Al would do what is right.
B.Iwould do what benefits the most people.

C.Iwould do what a good person would do.

>
o
o
=
(2]
3
o
z

D.Iwould do what shows that I care about my relationships.
E.Iwould do what benefits me the most.

Oooao

F.Iwould do what is fair.

2. You have an employee who has been having performance problems, which is making it hard for
your group to meet its work quota. This person was recommended to you as a solid performer.
You now believe the person’s former manager had problems with the employee and just wanted
to get rid of the person. If you give the underperforming employee a good recommendation,
leaving out the performance problems, you will have an opportunity to pass the employee off to
another group. What would you do in this situation?

A.Iwould do what is right.
B.Iwould do what benefits the most people.

C.Iwould do what a good person would do.

Oo0ooao

D.Iwould do what shows that I care about my relationships.
[J E.Iwould do what benefits me the most.
#/ E.1would do what is fair.
3. Your team is hard-pressed to complete a critical project. You hear about a job opening that

would be much better for one of your key employees’ career. If this individual leaves the team, it
would put the project in danger. What would you do in this situation?

[J _A.Iwould do what is right.

J B.Iwould do what benefits the most people.

C.Iwould do what a good person would do.

D.Iwould do what shows that I care about my relationships.

Oooao

E.Iwould do what benefits me the most.
[0 FEIwould do what is fair.

4. An employee of yours has a child with a serious illness and is having trouble fulfilling
obligations at work. You learn from your administrative assistant that this employee claimed

(Continued)
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(Continued)

40 hours on a timesheet for a week when the employee actually only worked 30 hours. What
would you do in this situation?

[J A.Iwould do what is right.

00 B.Iwould do what benefits the most people.

JCA I'would do what a good person would do.

[J D.Iwould do what shows that I care about my relationships.

[J E.Iwould do what benefits me the most.

[0 EIwould do what is fair.

You are a manager, and some of your employees can finish their quotas in much less than

the allotted time to do so. If upper management becomes aware of this, they will want you to
increase the quotas. Some of your employees are unable to meet their current quotas. What

would you do in this situation?

JA. Iwould do what is right.

B.Iwould do what benefits the most people.
C.Iwould do what a good person would do.

D.Iwould do what shows that I care about my relationships.
E.Iwould do what benefits me the most.

Ooooao

F.Iwould do what is fair.

You are an organization’s chief financial officer, and you are aware that the chief executive
officer and other members of the senior leadership team want to provide exaggerated financial
information to keep the company’s stock price high. The entire senior management team holds
significant stock positions. What would you do in this situation?

[J A.Iwould do what is right.

00 B.Iwould do what benefits the most people.

[J C.Iwould do what a good person would do.

[J D.Iwould do what shows that I care about my relationships.

[J E.Iwould do what benefits me the most.

%. Iwould do what is fair.

Two new employees have joined your accounting team right out of school. They are regularly
found surfing the internet or texting on their phones. Your accounting work regularly requires
overtime at the end of the month to get the financial reports completed. These employees

refuse to do any overtime, which shifts work to other team members. The other team members
are getting resentful and upset. What would you do in this situation?

A.Iwould do what is right.
00 B.Iwould do what benefits the most people.
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C.Iwould do what a good person would do.
D.Iwould do what shows that I care about my relationships.

E.Iwould do what benefits me the most.

Oo0ooao

F.Iwould do what is fair.

You are the director of a neighborhood food cooperative. A member—a single parent with
four children—is caught shoplifting $30 in groceries from the co-op. You suspect this person
has been stealing for years. You consider pressing charges. What would you do in this
situation?

>
o
o
=
(2]
;
o
z

[J A.Iwould do what is right.

O B.Iwould do what benefits the most people.

[J C.Iwould do what a good person would do.

[J D.Iwould do what shows that I care about my relationships.

\i\JEA Iwould do what benefits me the most.

E.Iwould do what is fair.

You have been accused of discriminating against a particular gender in your hiring practices.

A new position opens up, and you could hire a candidate of the gender you've been accused of

discriminating against over a candidate of another gender, even though the latter candidate has

slightly better qualifications. Hiring the former candidate would let you address this accusation
nd,improve your reputation in the company. What would you do in this situation?

A.Iwould do what is right.

B.Iwould do what benefits the most people.

C.Iwould do what a good person would do.

D.Iwould do what shows that I care about my relationships.

E.Iwould do what benefits me the most.

Oo0Oooao

F.Iwould do what is fair.

You are a professor. One of your best students buys an essay online and turns it in for a grade.
Later in the term, the student begins to feel guilty and confesses to you that the paper was
purchased. It is the norm at the university to fail a student guilty of plagiarism. You must decide
if yoy,will flunk the student. What would you do in this situation?

A.Iwould do what is right.

B.Iwould do what benefits the most people.

C.Iwould do what a good person would do.

D.Iwould do what shows that I care about my relationships.

E.Iwould do what benefits me the most.

Oo0oooao

F.Iwould do what is fair.

(Continued)
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Scoring

To score the questionnaire, sum the number of times you selected each of the items A, B, C, D, E, and F.
The sum of A responses represents your preference for Duty Ethics, the sum of B responses represents
your preference for Utilitarian Ethics, the sum of C responses represents your preference for Virtue
Ethics, the sum of D responses represents your preference for Caring Ethics, the sum of E responses
represents your preference for Egoism Ethics, and the sum of F responses represents your preference
for Justice Ethics. Place these sums in the Total Scores section that follows.

Total Scores

m g n w

m

Duty Ethics:

Utilitarian Ethics: 2—
Virtue Ethics: _1—
Caring Ethics: 0
Egoism Ethics: ()
Justice Ethics: —3

Scoring Interpretation

The scores you received on this questionnaire provide information about your ethical leadership style;
they represent your preferred way of addressing ethical dilemmas. Given a situation with an ethical
dilemma, this questionnaire points to what ethical perspective is behind the choices you would make
to resolve the dilemma. As you look at your total scores, your highest score represents your primary or
dominant ethical leadership style, your second-highest score is the next most important, and so on. If
you scored 0 for a category, it means that you put lower priority on that particular ethical approach to
guide your decision making when facing ethical dilemmas.

If you scored higher on Duty Ethics, it means you follow a set of moral rules and do what
is expected of you when facing an ethical dilemma. You focus on fulfilling your moral
obligations and doing your duty.

If you scored higher on Utilitarian Ethics, it means that you try to do what is best for the most
people overall when facing an ethical dilemma. You focus on what will result in happiness
for the largest number of individuals.

If you scored higher on Virtue Ethics, it means that you pull from who you are (your character)
when facing an ethical dilemma. You act out of integrity, and you are faithful to your own
principles.

If you scored higher on Caring Ethics, it means that you give attention to your relationships
when facing an ethical dilemma. You may give special consideration to those with whom
you share a personal bond or commitment.




image16.png
* If you scored higher on Egoism Ethics, it means that you do what is best for accomplishing your
personal goals and objectives when facing an ethical dilemma. You are not afraid to assert
your own interests when resolving problems.

 If you scored higher on Justice Ethics, it means that you focus on treating others fairly when
facing an ethical dilemma. You try to make sure the benefits and burdens of decisions are
shared equitably between everyone concerned.

By comparing your scores regarding each of these ethical perspectives, you can get a sense of
what is important to you when addressing an ethical concern. Obviously, if you scored low on any of
these categories, it suggests that you give less priority to that ethical perspective. All of the ethical
perspectives have merit, so there is no “best” perspective to maintain.

This questionnaire is intended as a self-assessment exercise. Although each ethical approach is
presented as a discrete category, it is possible that one category may overlap with another category. It
is also possible that you may have an ethical leadership style that is not fully captured in this ques-
tionnaire. Since this questionnaire is an abridged version of an expanded questionnaire, you may wish
to take the entire questionnaire to gain a more accurate reflection of your ethical approach. It can be
taken at www.leaderdecisionmakingsurvey.com.
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Leadership Skills Questionnaire

Purpose
1. To identify your leadership skills

2. To provide a profile of your leadership skills showing your strengths and weaknesses

Directions
1. Place yourself in the role of a leader when responding to this questionnaire.

2. For each of the following statements, circle the number that indicates the degree to which you
feel the statement is true.

Seldom | Occasionally Somewhat
Statements true true true Very true

lam effective
with the detailed
aspects of my
work.

2. lusually know 1 2 3
ahead oftime
how people will
respond to a new
idea or proposal.

IS
o

3. lam effective at 1 2 3 4
problem solving.

e

4. Filling out forms 1 2
and working with
details come
easily for me.

1
'S
o

5. Understanding 1 2 3 4 5
the social fabric of
the organization is
important to me.

6. When problems 1 2 3
arise, |
immediately
address them.

IS
o
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Seldom | Occasionally Somewhat
Statements true true true Very true

. Managing people
and resources

is one of my
strengths.
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8. lamableto sense 1 2
the emotional
undercurrents in
my group.

I
'S
o

9. Seeing the big 1
picture comes
easily for me.

i~
w
IS
o

10.  In my work, | enjoy 1 2
responding to
people’s requests
and concerns.

I
'S
o

11. 1 use my emotional 1 2 3 4
energy to motivate
others.

=]

12. Making strategic 1 2 3 4 5
plans for my
company appeals
to me.

13. Obtaining 1 2 3 4 5
and allocating
resourcesisa
challenging aspect
of my job.

14. The key to 1 2
successful conflict
resolution is
respecting my
opponent.

1
'S
o

15. | enjoy discussing 1
organizational
values and
philosophy.

n
w
IS
o

(Continued)
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(Continued)

Seldom | Occasionally Somewhat
Statements true true true Very true
3 5

16. | am effective
at obtaining
resources to
support our
programs.

17. I work hard to 1 2 3
find consensus in
conflict situations.

IS
o

18. |l am flexible about 1 2
making changes in
our organization.

1w
'S
o

Scoring
1. Sum the responses on items 1, 4, 7, 10, 13, and 16 (administrative skill score).
2. Sum the responses on items 2, 5, 8, 11, 14, and 17 (interpersonal skill score).

3. Sum the responses on items 3, 6, 9, 12, 15, and 18 (conceptual skill score).

Total Scores

20
22

Conceptual skill: 19

Administrative skill:

Interpersonal skill:

Scoring Interpretation
The Leadership Skills Questionnaire is designed to measure three broad types of leadership skills:
administrative, interpersonal, and conceptual. By comparing your scores, you can determine where
you have leadership strengths and where you have leadership weaknesses.

If your score is 26-30, you are in the very high range.

If your score is 21-25, you are in the high range.

If your score is 16-20, you are in the moderate range.

If your score is 11-15, you are in the low range.

If your score is 6-10, you are in the very low range.
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Leadership Styles Questionnaire

Purpose
1. Toidentify your style of leadership
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2. To examine how your leadership style relates to other styles of leadership

Directions

1. For each of the following statements, circle the number that indicates the degree to which you
agree or disagree.

2. Give your immediate impressions. There are no right or wrong answers.

Strongly Strongly
Statements disagree agree Agree agree

. Employees need to be
supervised closely, or they
are not likely to do their work.

2. Employees want to be a 1 2 3
part of the decision-making
process.

(IS
o

3. In complex situations, 1 2
leaders should let followers
work problems out on their
own.

I
IS
o

4. ltis fair to say that most 1
employees in the general
population are lazy.

n
w
'S
o

5. Providing guidance without 1 2 3 4 5]
pressure is the key to being a
good leader.

6. Leadership requires staying 1 2
out of the way of followers as
they do their work.

[
'S
o

7. Asarule, employees 1 2 3 4
must be given rewards or
punishments in order to
motivate them to achieve
organizational objectives.

)
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Strongly Strongly
Statements disagree | Disagree Agree agree

10.

1.
12.

13.
14.
15.

16.

17.

18.

Most workers prefer
supportlve communication
from their leaders.

As arule, leaders should
allow followers to appraise
their own work.

Most employees feel
insecure about their work
and need direction.

Leaders need to help
followers accept
responsibility for completing
their work.

Leaders should give
followers complete freedom
to solve problems on their
own.

The leader is the chief judge
of the achievements of the
members of the group.

Itis the leader’s job to
help followers find their
“passion.”

In most situations, workers
prefer little input from the
leader.

Effective leaders give orders
and clarify procedures.

People are basically
competent and if given a
task will do a good job.

In general, it is best to leave
followers alone.

n

I

I

IS

FS

IS

IS

FS
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Scoring
1. Sum the responses on items 1,4, 7, 10, 13, and 16 (authoritarian leadership).
2. Sum the responses on items 2,5, 8, 11, 14, and 17 (democratic leadership).

3. Sum the responses on items 3, 6, 9, 12, 15, and 18 (laissez-faire leadership).

Total Scores
Authoritarian Leadership l
Democratic Leadership L

Laissez-Faire Leadership 17

Scoring Interpretation
This questionnaire is designed to measure three common styles of leadership: authoritarian, demo-
cratic, and laissez-faire. By comparing your scores, you can determine which styles are most dominant
and least dominant in your own style of leadership.

If your score is 26-30, you are in the very high range.

If your score is 21-25, you are in the high range.

If your score is 16-20, you are in the moderate range.

If your score is 11-15, you are in the low range.

If your score is 6-10, you are in the very low range.
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