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Abstract 



The aim of every organisation is to increase its growth using the capacity of its workforce. Businesses exist to grow and organisations that invest on the development of their employees are better equipped to achieve their organisational goals.
Training and employee job satisfaction are closely related because it makes employees to work confidently. Training is as a process through which organisations teach their employees the skills that are necessary in performing their job (Maund, 2018). Although, training enriches employees, knowledge on how to do positive contributions to the success of the organisation, employers consider development opportunities to be very expensive.
Training and development increases employees’ motivations and makes the adoption of a new culture/management style in the organisation. Another import benefit of training and development is that it increases in the organisation the relationships between employees and departments.
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1.0 Introduction

[bookmark: _Toc17215734][bookmark: _Toc17215831][bookmark: _Toc17216076][bookmark: _Toc17216125][bookmark: _Toc17216180][bookmark: _Toc17295722][bookmark: _Toc17308234][bookmark: _Toc17308878][bookmark: _Toc17309013][bookmark: _Toc17309058][bookmark: _Toc17309619][bookmark: _Toc17309896][bookmark: _Hlk17214836]The aim of every organisation is to increase its growth using the capacity of its workforce. Businesses exist to grow and organisations that invest on the development of their employees are better equipped to achieve their organisational goals.  “Employee Development refers to the initiatives that are taken by the individuals and the organizations to enhance the capacity and competence of the individuals that directly builds organizational capability to efficiently and effectively perform their business functions” (Gilley et al. 2009). Although, training is generally assumed to be “a one-time activity” while development is an “ongoing process”, training can be viewed as a pathway for future development. The impact of training programs is limited so as to its boundaries. These days, organisations are progressively giving more attention to development than training, this denotes the awareness of the importance learning and its role in helping organisations to achieve their goals. It also shows the strategic implication of learned organisational human resources (Gilley et al. 2009). This assignment will examine how in an organisation employee development primarily serve to improve organisational performance and to develop employee skills, knowledge and attitudes.

[bookmark: _Toc17215735][bookmark: _Toc17215832][bookmark: _Toc17216077][bookmark: _Toc17216126][bookmark: _Toc17216181][bookmark: _Toc17308235][bookmark: _Toc17308879][bookmark: _Toc17309014][bookmark: _Toc17309059][bookmark: _Toc17309620][bookmark: _Toc17309897]2.0 Training and Development of Employees in the Workplace
[bookmark: _Toc17215736][bookmark: _Toc17215833][bookmark: _Toc17216078][bookmark: _Toc17216127][bookmark: _Toc17216182][bookmark: _Toc17295724][bookmark: _Toc17308236][bookmark: _Toc17308880][bookmark: _Toc17309015][bookmark: _Toc17309060][bookmark: _Toc17309621][bookmark: _Toc17309898]Primarily, organisations train their employees to improve their performance, training expands the knowledge base of the employees and gives them the capacity to perform their job. Training and employee job satisfaction are closely related because it makes employees to work confidently. Training is as a process through which organisations teach their employees the skills that are necessary in performing their job (Maund, 2018). Although, training enriches employees, knowledge on how to do positive contributions to the success of the organisation, employers consider development opportunities to be very expensive. The reason is that employee training is costly. The major consideration is that employees while attending training sessions lose hours of working time which can delay the completion of projects in the organisation. Some employees after training might go looking for greener pastures in other organisations. Despite these negative views of some employers, a trained and developed workforce benefits the organisation. The benefits organisations will derive from knowledgeable employees is a worthwhile investment if managed correctly. Training and development decrease expensive employee turnover and it improves employees’ attitude in the workplace. The return on investment (ROI) outweighs the cost of training and development of employees if done correctly. Effective training and development are investment and should not be considered as expenses because through competitive advantage and increased performance of the employees they pay for themselves (Maund, 2018). For example, my employer Sugarman Healthcare rewards its employees for attending and completing training programs.
[bookmark: _Toc17215737][bookmark: _Toc17215834][bookmark: _Toc17216079][bookmark: _Toc17216128][bookmark: _Toc17216183][bookmark: _Toc17295725][bookmark: _Toc17308237][bookmark: _Toc17308881][bookmark: _Toc17309016][bookmark: _Toc17309061][bookmark: _Toc17309622][bookmark: _Toc17309899][bookmark: _Toc17215738][bookmark: _Toc17215835][bookmark: _Toc17216080][bookmark: _Toc17216129][bookmark: _Toc17216184][bookmark: _Toc17295726][bookmark: _Toc17215739][bookmark: _Toc17215836][bookmark: _Toc17216081][bookmark: _Toc17216130][bookmark: _Toc17216185][bookmark: _Toc17295727][bookmark: _Toc17215740][bookmark: _Toc17215837][bookmark: _Toc17216082][bookmark: _Toc17216131][bookmark: _Toc17216186][bookmark: _Toc17295728][bookmark: _Toc17215741][bookmark: _Toc17215838][bookmark: _Toc17216083][bookmark: _Toc17216132][bookmark: _Toc17216187][bookmark: _Toc17295729][bookmark: _Toc17215742][bookmark: _Toc17215839][bookmark: _Toc17216084][bookmark: _Toc17216133][bookmark: _Toc17216188][bookmark: _Toc17295730]Some of the reasons people require training in an organisation includes: orientation of newly employed individuals, providing to the employees long-term professional/leadership development, upgrading of employees’ knowledge required for the execution of his job, introduction of new skills to experienced employees and changing the career paths of employees due to promotion or job elimination
[bookmark: _Toc17215743][bookmark: _Toc17215840][bookmark: _Toc17216085][bookmark: _Toc17216134][bookmark: _Toc17216189][bookmark: _Toc17295731][bookmark: _Toc17308238][bookmark: _Toc17308882][bookmark: _Toc17309017][bookmark: _Toc17309062][bookmark: _Toc17309623][bookmark: _Toc17309900]There are different types of training that can be pertinent to the duty or job specification of the employees using any appropriate methods such as: “On-the-job learning, Mentoring schemes, In-house training and Individual study” (Prospects.ac.uk, 2019).

[bookmark: _Toc17215744][bookmark: _Toc17215841][bookmark: _Toc17216086][bookmark: _Toc17216135][bookmark: _Toc17216190][bookmark: _Toc17308239][bookmark: _Toc17308883][bookmark: _Toc17309018][bookmark: _Toc17309063][bookmark: _Toc17309624][bookmark: _Toc17309901][bookmark: _Hlk17310129][bookmark: _Hlk16691909]2.1 The Importance of Training and Development.  
[bookmark: _Toc17215745][bookmark: _Toc17215842][bookmark: _Toc17216087][bookmark: _Toc17216136][bookmark: _Toc17216191][bookmark: _Toc17295733][bookmark: _Toc17308240][bookmark: _Toc17308884][bookmark: _Toc17309019][bookmark: _Toc17309064][bookmark: _Toc17309625][bookmark: _Toc17309902]For organisations to be more efficient and effective, their training and development strategies must be tailored to suit their organisational needs and the willingness of the individuals and groups. To overcome environmental business challenges and the influence of technology advances, it is important that they continually make changes. Most of the successful organisations train their workforce to match the constant environmental business change such as technology advances. Primarily, after recruiting individuals into the organisation, the next action is train them to successfully work within the new environment and show them how to do their job. Apart from giving the new employees the basic training about the organisation and its process routines/culture, organisations use training and development to:
[bookmark: _Toc17215746][bookmark: _Toc17215843][bookmark: _Toc17216088][bookmark: _Toc17216137][bookmark: _Toc17216192][bookmark: _Toc17295734][bookmark: _Toc17308241][bookmark: _Toc17308885][bookmark: _Toc17309020][bookmark: _Toc17309065][bookmark: _Toc17309626][bookmark: _Toc17309903][bookmark: _Hlk16692301]-improve employees’ performance: Among the advantages of training and development of employees in an organisation is improving employees’ performance. The employees that received training on how to do their work have good performance.  Having a better knowledge of expected responsibilities within a job role and is key in building confidence which enhances the overall performance of employees and the organisation as well. “Employees who are competent and on top of changing industry standards help your company hold a position as a leader and strong competitor within the industry” (Gilley et al. 2019).
[bookmark: _Toc17215747][bookmark: _Toc17215844][bookmark: _Toc17216089][bookmark: _Toc17216138][bookmark: _Toc17216193][bookmark: _Toc17295735][bookmark: _Toc17308242][bookmark: _Toc17308886][bookmark: _Toc17309021][bookmark: _Toc17309066][bookmark: _Toc17309627][bookmark: _Toc17309904]-improve employee satisfaction and morale: The psychological message of organisations investing in training and development is that they value their employees. When employees are valued, appreciated and challenged with career development opportunities, a supportive workplace is created, and increased employees satisfaction.
[bookmark: _Toc17215748][bookmark: _Toc17215845][bookmark: _Toc17216090][bookmark: _Toc17216139][bookmark: _Toc17216194][bookmark: _Toc17295736][bookmark: _Toc17308243][bookmark: _Toc17308887][bookmark: _Toc17309022][bookmark: _Toc17309067][bookmark: _Toc17309628][bookmark: _Toc17309905]-to address the organisation’s weaknesses: Many organisations use training to strengthen those skills or weaknesses that according to their judgement each employee needs to improve. It offers the employee the possibility of having or improving on their skills and knowledge needed to increase their perform. The advantage is that it reduces any weak links such as employees relying on others to complete basic work tasks with less mistakes and supervision. Training creates an overall knowledgeable workforce capable of working individually or on teams with less help and supervision (Gilley et al. 2009).
[bookmark: _Toc17215749][bookmark: _Toc17215846][bookmark: _Toc17216091][bookmark: _Toc17216140][bookmark: _Toc17216195][bookmark: _Toc17295737][bookmark: _Toc17308244][bookmark: _Toc17308888][bookmark: _Toc17309023][bookmark: _Toc17309068][bookmark: _Toc17309629][bookmark: _Toc17309906]-to achieve consistency: Employees through training and development programs gain consistent experience in doing their job and more knowledge of the organisation’s background and its processes. In an organisation consistency is important and related to the organisations’ policies and procedures. For employees to be more productive they must know the expectation and procedures within the organisation. Consistency in an organisation increases its efficiency in processes and helps the organisation in gaining competitive.
[bookmark: _Toc17215750][bookmark: _Toc17215847][bookmark: _Toc17216092][bookmark: _Toc17216141][bookmark: _Toc17216196][bookmark: _Toc17295738][bookmark: _Toc17308245][bookmark: _Toc17308889][bookmark: _Toc17309024][bookmark: _Toc17309069][bookmark: _Toc17309630][bookmark: _Toc17309907]-to increase productivity and quality standards: Through a correct implementation of training courses organisations can increase their productivity because it increases the efficiency of its processes. The increase in the efficiency of their workforce ensures the success of projects. A Knowledgeable workforce improves the organisation’s gross revenue and potential market share.
[bookmark: _Toc17215751][bookmark: _Toc17215848][bookmark: _Toc17216093][bookmark: _Toc17216142][bookmark: _Toc17216197][bookmark: _Toc17295739][bookmark: _Toc17308246][bookmark: _Toc17308890][bookmark: _Toc17309025][bookmark: _Toc17309070][bookmark: _Toc17309631][bookmark: _Toc17309908]-to increase innovation in new strategies, products and services: Organisational creativity can be enhanced through upskilling and an ongoing training of their workforce. New ideas can be gained from organisational training and development of its workforce.
[bookmark: _Toc17215752][bookmark: _Toc17215849][bookmark: _Toc17216094][bookmark: _Toc17216143][bookmark: _Toc17216198][bookmark: _Toc17295740][bookmark: _Toc17308247][bookmark: _Toc17308891][bookmark: _Toc17309026][bookmark: _Toc17309071][bookmark: _Toc17309632][bookmark: _Toc17309909]-to reduce employee turnover: If you invest in your workforce, they may feel more valued and therefore, feel reluctant to change employer. Organisations that invest in training and development have high lower recruitment cost due to high staff retention. Employee training and development can be used in organisation as an additional benefit. 

-to enhance company reputation and profile: Organisation can build very strong reputation with a very strong and successful training strategy. Organisation with good brand names are more likely to attract potential new recruits, graduates and mid-career employees that are seeking changes to improve their skills including those opportunities that are associated with those new skills. 

[bookmark: _Toc17215753][bookmark: _Toc17215850][bookmark: _Toc17216095][bookmark: _Toc17216144][bookmark: _Toc17216199][bookmark: _Toc17308248][bookmark: _Toc17308892][bookmark: _Toc17309027][bookmark: _Toc17309072][bookmark: _Toc17309633][bookmark: _Toc17309910][bookmark: _Hlk17310158]2.2 The benefits of training and development to an individual 
There are several benefits organisation can from training and development of their workforce such as improving their targets, goals and the performance of the individuals working for them. It also intensifies individual’s receptiveness to personal learning and development. Organisations can use training to increase the capacity of the individual to identify solutions to specific work-related issues. A trained worker can have a greater ownership and responsibility of his role.
Training and employee job satisfaction are closely related because it makes employees to work confidently. Training is as a process through which organisations teach their employees the skills that are necessary in performing their job (Maund, 2018). Although, training enriches employees, knowledge on how to do positive contributions to the success of the organisation, employers consider development opportunities to be very expensive.

[bookmark: _Toc17215754][bookmark: _Toc17215851][bookmark: _Toc17216096][bookmark: _Toc17216145][bookmark: _Toc17216200][bookmark: _Toc17308249][bookmark: _Toc17308893][bookmark: _Toc17309028][bookmark: _Toc17309073][bookmark: _Toc17309634][bookmark: _Toc17309911][bookmark: _Hlk17310211][bookmark: _Hlk17208650]2.3 Benefits of training and development to an organisation 
Training and development give the organisation the opportunity to make broader use of its employees’ talents/potential and show their commitment to its employees and their development. It enables higher organisational performance/productivity by increasing the creativity, learning and knowledge of the organisation
[bookmark: _Hlk17311940]Training and development increases employees’ motivations and makes the adoption of a new culture/management style in the organisation. Another import benefit of training and development is that it increases in the organisation the relationships between employees and departments.

[bookmark: _Toc17215755][bookmark: _Toc17215852][bookmark: _Toc17216097][bookmark: _Toc17216146][bookmark: _Toc17216201][bookmark: _Toc17308250][bookmark: _Toc17308894][bookmark: _Toc17309029][bookmark: _Toc17309074][bookmark: _Toc17309635][bookmark: _Toc17309912][bookmark: _Hlk17310263]2.4 Methods of Developing People in the Workplace
[bookmark: _Toc17215756][bookmark: _Toc17215853][bookmark: _Toc17216098][bookmark: _Toc17216147][bookmark: _Toc17216202][bookmark: _Toc17295744][bookmark: _Toc17308251][bookmark: _Toc17308895][bookmark: _Toc17309030][bookmark: _Toc17309075][bookmark: _Toc17309636][bookmark: _Toc17309913]Fortunately, most of the employability skills can learned or strengthened based on the opinion of Gallup.com, 2019. Therefore, it is critical for an organisation’s strategy to focus on developing their workforce and effective managers for future survival. 
[bookmark: _Toc17215757][bookmark: _Toc17215854][bookmark: _Toc17216099][bookmark: _Toc17216148][bookmark: _Toc17216203][bookmark: _Toc17295745][bookmark: _Toc17308252][bookmark: _Toc17308896][bookmark: _Toc17309031][bookmark: _Toc17309076][bookmark: _Toc17309637][bookmark: _Toc17309914][bookmark: _Hlk16699106]“The process of developing employees for greater roles and responsibilities accomplishes two goals: keeping employees engaged and energized about their future with the company and ensuring the organization has a new generation of managers who are prepared to inspire and lead, which in turn increases levels of employee engagement” (Forbes.com, 2019).
[bookmark: _Toc17215758][bookmark: _Toc17215855][bookmark: _Toc17216100][bookmark: _Toc17216149][bookmark: _Toc17216204][bookmark: _Toc17295746][bookmark: _Toc17308253][bookmark: _Toc17308897][bookmark: _Toc17309032][bookmark: _Toc17309077][bookmark: _Toc17309638][bookmark: _Toc17309915]According to Forbes.com 2019, there are various methods to develop individuals in the workplace keeping them engaged and increasing the probability they will remain with the organisation.
[bookmark: _Toc17215759][bookmark: _Toc17215856][bookmark: _Toc17216101][bookmark: _Toc17216150][bookmark: _Toc17216205][bookmark: _Toc17295747][bookmark: _Toc17308254][bookmark: _Toc17308898][bookmark: _Toc17309033][bookmark: _Toc17309078][bookmark: _Toc17309639][bookmark: _Toc17309916]Some of the methods to develop employees in the workplace are:
[bookmark: _Toc17215760][bookmark: _Toc17215857][bookmark: _Toc17216102][bookmark: _Toc17216151][bookmark: _Toc17216206][bookmark: _Toc17295748][bookmark: _Toc17308255][bookmark: _Toc17308899][bookmark: _Toc17309034][bookmark: _Toc17309079][bookmark: _Toc17309640][bookmark: _Toc17309917]1. Creation of individual employee development plan: It is very essential to identify where every employee is lacking, helpful in creating a development plan according to the training needs of the individual. This can be achieved through a one-to one discussion with the individual to know his interest, career ambition and goals. The essence of this discussion is to choose the right development activities suitable to the employee skill needs because not every employee in the organisation share the same goal and capacity. It is assumed that every individual in the organisation has different ambition and perspective of how to make their dreams come through. Every employee has a different career ambition including how to realise it. Development plan is a sort of a career roadmap for the individual that will include their goals and a realistic schedule/timetable to achieve them.
[bookmark: _Toc17215761][bookmark: _Toc17215858][bookmark: _Toc17216103][bookmark: _Toc17216152][bookmark: _Toc17216207][bookmark: _Toc17295749][bookmark: _Toc17308256][bookmark: _Toc17308900][bookmark: _Toc17309035][bookmark: _Toc17309080][bookmark: _Toc17309641][bookmark: _Toc17309918][bookmark: _GoBack]2. A Performance Metrics: Performance metric allows the employee to know what can be realistically achieved and where to start from. The bars of the performance metrics can be raised when met to make the worker feel a sustained sense of achievement. It is ideal for a manager to work with the worker in deciding his or her actual position and the key performance objectives that will lead the employee to successfully attain his or her goals. Another reason for measuring progress is that it shows how the activities of development plan are being correctly followed and how well they activities are working. Moreover, when paired with effective leadership, performance metrics help drive accountability (Forbes.com, 2019).
[bookmark: _Toc17215762][bookmark: _Toc17215859][bookmark: _Toc17216104][bookmark: _Toc17216153][bookmark: _Toc17216208][bookmark: _Toc17295750][bookmark: _Toc17308257][bookmark: _Toc17308901][bookmark: _Toc17309036][bookmark: _Toc17309081][bookmark: _Toc17309642][bookmark: _Toc17309919]3. Job Experience: Provide training opportunities outside of employees’ job function. In majority of organisation employees believe that they are employed to do only one particular function. The reason is that today’s organisations are so compartmentalised making their employees believe that they can work within their departments doing the same function. For organisations to be more productive, employees, they must develop the workforce for larger roles in the company, therefore, it is very important to for them to know how every of aspect of the organisation function. Managers must create opportunities for their employees to occupy new roles or tasks outside their usual job function. The motive of this cross-training program is to serve as a tool to increase their knowledge of all aspects of the organisation. Having a good understanding of what other employees do for the organisation will also make them to be effective working with others. The additional responsibility will expand their skill sets and create energy and excitement that will make them to be successful in any future roles in the organisation.  
[bookmark: _Toc17215763][bookmark: _Toc17215860][bookmark: _Toc17216105][bookmark: _Toc17216154][bookmark: _Toc17216209][bookmark: _Toc17295751][bookmark: _Toc17308258][bookmark: _Toc17308902][bookmark: _Toc17309037][bookmark: _Toc17309082][bookmark: _Toc17309643][bookmark: _Toc17309920]4. Constructive Feedback: A productive feedback should be constructive in nature and it does mean chiding, criticising or disapproving. An effective feedback should include specific recommendations that will be helpful for further improvement. It is a very good practice for managers to give regularly feedback to their employees and it makes measurable difference if used as a tool for growth, recognition and very productive when used as a corrective measure. Feedback should not be used as a tool to knock the employee down. Every employee wants to know how well is his or her performance and feedback is suitable for guiding an employee through his/her professional development process.
[bookmark: _Toc17215764][bookmark: _Toc17215861][bookmark: _Toc17216106][bookmark: _Toc17216155][bookmark: _Toc17216210][bookmark: _Toc17295752][bookmark: _Toc17308259][bookmark: _Toc17308903][bookmark: _Toc17309038][bookmark: _Toc17309083][bookmark: _Toc17309644][bookmark: _Toc17309921]5. Assessment: Managers can periodically use assessment process to provide feedback on the performance of the individual, behaviour and skills on the job. This must be followed by a support on how to rectify the anomalies identified through training and development of the skills required.  Methods of assessment include leadership group discussions, psychological tests, questionnaires or personality assessment.
[bookmark: _Toc17215765][bookmark: _Toc17215862][bookmark: _Toc17216107][bookmark: _Toc17216156][bookmark: _Toc17216211][bookmark: _Toc17295753][bookmark: _Toc17308260][bookmark: _Toc17308904][bookmark: _Toc17309039][bookmark: _Toc17309084][bookmark: _Toc17309645][bookmark: _Toc17309922]6. Mentoring and Coaching Programs: A mentor must not come from the same organisation. Organisations can link their employees with other professionals of the industry so they can serve as their mentors or encourage them to subscribing to some relevant professional industry associations and to pertinent industrial workshops, create and attend networking events (Forbes.com, 2019). All these can be done if an organisation wants to develop employees using mentoring as an effective tool. An experienced senior employee of the organisation can also be a mentor to work on one-to-one with a junior employee. Unfortunately, some managers see mentoring as a waste of time of the senior manager. An effective mentoring is based on shared interests, values and similar personalities.
[bookmark: _Toc17215766][bookmark: _Toc17215863][bookmark: _Toc17216108][bookmark: _Toc17216157][bookmark: _Toc17216212][bookmark: _Toc17295754][bookmark: _Toc17308261][bookmark: _Toc17308905][bookmark: _Toc17309040][bookmark: _Toc17309085][bookmark: _Toc17309646][bookmark: _Toc17309923]Instead, coaching is similar to mentoring, but it requires the involvement of a manager or peer to work with employee in developing skills and providing feedback. The coach provides information and resources to aid the employee while learning on his or her own.
[bookmark: _Toc17215767][bookmark: _Toc17215864][bookmark: _Toc17216109][bookmark: _Toc17216158][bookmark: _Toc17216213][bookmark: _Toc17295755][bookmark: _Toc17308262][bookmark: _Toc17308906][bookmark: _Toc17309041][bookmark: _Toc17309086][bookmark: _Toc17309647][bookmark: _Toc17309924]These employees’ development methods can be effectively implemented any organisation regardless of the size and will be successful in shaping an organisation’s future leadership. For these methods to function correctly, it is critical that they must be championed by leadership, used consistently and communicated clearly.

[bookmark: _Toc17215768][bookmark: _Toc17215865][bookmark: _Toc17216110][bookmark: _Toc17216159][bookmark: _Toc17216214][bookmark: _Toc17308263][bookmark: _Toc17308907][bookmark: _Toc17309042][bookmark: _Toc17309087][bookmark: _Toc17309648][bookmark: _Toc17309925][bookmark: _Hlk17310381]2.5 Challenges of the Training Process
[bookmark: _Hlk17209250]One of the most difficult functions of the human resource (HR) is selecting employees that have the willingness to be trained to succeed on the job. As part of the need assessment, managers in order to design training properly, need to identify and discuss some challenges to the training procedure. These common challenges include minimally prepared or unprepared employees, workers’ resistance to change due to the feelings of insecurity. Sometimes, it is difficulty for organisations to identify the return on investment from the training program because of inability of the management to match the training to the strategic goals of the organisation. Logistic issues such as scheduling and making locations available for training courses can also frustrate a training program. For a training process to be effective, it very important for managers to work on each of these challenges so as to eliminate or minimise the threat the pose to the program.

[bookmark: _Toc17215769][bookmark: _Toc17215866][bookmark: _Toc17216111][bookmark: _Toc17216160][bookmark: _Toc17216215][bookmark: _Toc17308264][bookmark: _Toc17308908][bookmark: _Toc17309043][bookmark: _Toc17309088][bookmark: _Toc17309649][bookmark: _Toc17309926]3.0 Personal Development Plan
[bookmark: _Hlk16709851][bookmark: _Toc17215770][bookmark: _Toc17215867][bookmark: _Toc17216112][bookmark: _Toc17216161][bookmark: _Toc17216216][bookmark: _Toc17308265][bookmark: _Toc17308909][bookmark: _Toc17309044][bookmark: _Toc17309089][bookmark: _Toc17309650][bookmark: _Toc17309927]Personal Develop Plan is constituted of series of activities to achieve in a specific period to improve self-knowledge and identity. PDP, if applied correctly enables an individual to improve or develop talents and potentials of the employee. Also, it enhances the individuals quality of job and builds the organisation’s human capital and employability skills that contribute towards the realisation of personal and organisational goals. Personal development plan summarily, is used to realise dreams and aspirations both for the individuals and organisations. The concept of PDP can include formal activities and informal activities and other development activities that are not limited only to self-development. Finally, “personal development plan refers to methods, programs, tools, techniques and assessment systems supporting human development at the individual level in organisations. A personal development plan program is meticulously designed program using psychological tools such as the Personal Effectiveness Scale and created in order to create an understanding between a reviewer and an employee of an organization on important areas of development keeping in mind the ways in which these needs would be supported (Maund, 2018). Usually, organisations develop personal development plan based on the discussion between the manager and employee” 
3.1 The Purpose of PDP
I will in this assignment create my PDP focusing on areas that I need to improve as a support worker the healthcare industry. In other to be able to achieve my objectives: short, medium and long-term, the development plan must include all those activities that are necessary and help to complete the functions in my job description. Therefore, the initial part of this plan will include the introduction of my career path till date including my future objectives. As a support worker in the health and social care industry, my future career objectives would be to become a branch manager in the next 2-3 years and to establish my own health and social care company in the next 4-5 years.

[bookmark: _Toc17215771][bookmark: _Toc17215868][bookmark: _Toc17216113][bookmark: _Toc17216162][bookmark: _Toc17216217][bookmark: _Toc17308266][bookmark: _Toc17308910][bookmark: _Toc17309045][bookmark: _Toc17309090][bookmark: _Toc17309651][bookmark: _Toc17309928]3.2 Objectives: 
Short term: To use strengths in improving my performance to achieve better result, target period – 5 months.
[bookmark: _Hlk16422787]What I need to do to achieve this objective - In other to achieve this objective, I will participate in various training program offered by my company and register to some courses that are related to job.
[bookmark: _Hlk16422821]My immediate expectations – The success I am aiming at is to enhance my performance at a good level through learning and feedback from my trainers and mentors at the end of the first year. 
[bookmark: _Hlk16422837][bookmark: _Hlk16424376]Target period to achieve the objective - The target period for the accomplishment of this object is 5 months but I through hard work, I can achieve it before then.     
[bookmark: _Hlk16423023]Medium term: To increase my daily knowledge and ability to have consistent good level of performance, target period – 6 months.
[bookmark: _Hlk16425703]What I need to do to achieve this objective – Using learning to enhance my knowledge on organisational and departmental goals by applying my PDP.
Things that I need to learn – Constant evaluation of myself using my job description to identify where I need to improve performing my job.   
Things I need to do to achieve this objective – Ask questions from the more experienced at work to acquire more experience, register in some courses that are related to my profession and also get reviews on my earnings.
My immediate expectations – At this level, I expect to have a clear understanding of my actions and the projected results.
Target period to achieve the objective – The target period for the accomplishment of this object is 6 months but I expect to work hard to achieve it as soon as possible within 4-5 months.   
Long term: To monitor my progress through self-evaluation for the purpose of building upon the ability to sustain continuous by identifying my strong and weak points, target time between 1-4 years 
Organisational objectives – The expectation is to gain the knowledge and experience that will enable me in meriting the managerial position in my organisation with remarkable remuneration package through the correct implementation of my PDP and finally, open my own business to help the service users with my knowledge.
What I need to achieve this objective: To achieve this object I need to work hard so as to acquire good knowledge of work process, critical thinking skills and managerial skills to enable me to climb easily the corporate ladder. 
What I need to accomplish: I need to attend related courses offered by the organisation and use also the mentoring and coaching programmes opportunity in organisation to learn from more experienced seniors in my workplace, attend courses and keep my performance level at a good standard. I will seek the opportunity of creating a professional network of people both inside and outside the organisation through social media to create a favourable environment in my organisation. I will need to regularly and timely complete my self-review. 
The resources I will need to achieve this objective: The kind of resources and support necessary for the achievement of this objective are first, having the support of higher management of the organisation and learning from assisting them in completing and meeting their job demands. 
Target period to achieve this object: This object is planned to be achieved in 1-4 years but can be achieved before the end of 3 years if I work harder. 
 
[bookmark: _Toc17215772][bookmark: _Toc17215869][bookmark: _Toc17216114][bookmark: _Toc17216163][bookmark: _Toc17216218][bookmark: _Toc17308267][bookmark: _Toc17308911][bookmark: _Toc17309046][bookmark: _Toc17309091][bookmark: _Toc17309652][bookmark: _Toc17309929]3.3 Professional Skills
In this twenty first century, employers seek from their employees’ skills that go beyond their qualifications and experience in other to grow vertically in the career ladder. In performing well in the job some skills are required to become a successful and effective manager of an organisation. 
[bookmark: _Hlk17306852]Classifications of roles into various important tasks based on my job description as a healthcare support worker. The roles are classified as follows:
Task-based skill
Task-based skill is useful for manager to in the execution of complex tasks, project management and in running of efficient operations. Also, very helpful in planning, organising and monitoring individual or organisational performance. Task based-skill is helpful in being result oriented having the perseverance to complete a task under tight time pressure or to bounce back following professional or personal setbacks. 
[bookmark: _Toc17215773][bookmark: _Toc17215870][bookmark: _Toc17216115][bookmark: _Toc17216164][bookmark: _Toc17216219][bookmark: _Toc17295761][bookmark: _Toc17308268][bookmark: _Toc17308912][bookmark: _Toc17309047][bookmark: _Toc17309092][bookmark: _Toc17309653][bookmark: _Toc17309930]Team based skill 
[bookmark: _Toc17215774][bookmark: _Toc17215871][bookmark: _Toc17216116][bookmark: _Toc17216165][bookmark: _Toc17216220][bookmark: _Toc17295762][bookmark: _Toc17308269][bookmark: _Toc17308913][bookmark: _Toc17309048][bookmark: _Toc17309093][bookmark: _Toc17309654][bookmark: _Toc17309931]Teamwork — In the current work environment, the majority jobs involve working in one or more groups. This skill is highly desired by employers because it builds team spirit and sets benchmark for performances. Team based-skill helps managers in choosing the right employees capable of learning and developing leadership skills and qualities. This skill facilitates the integration of team member in the execution organisational projects. 
[bookmark: _Toc17215775][bookmark: _Toc17215872][bookmark: _Toc17216117][bookmark: _Toc17216166][bookmark: _Toc17216221][bookmark: _Toc17295763][bookmark: _Toc17308270][bookmark: _Toc17308914][bookmark: _Toc17309049][bookmark: _Toc17309094][bookmark: _Toc17309655][bookmark: _Toc17309932]Team member based-skills is gives manager the possibility of identifying the and talented employees among his team members. A good knowledge of team member-based skill is useful in assigning and balancing team members’ needs and to appreciate the performance of individual team members.    
[bookmark: _Toc17215776][bookmark: _Toc17215873][bookmark: _Toc17216118][bookmark: _Toc17216167][bookmark: _Toc17216222][bookmark: _Toc17308271][bookmark: _Toc17308915][bookmark: _Toc17309050][bookmark: _Toc17309095][bookmark: _Toc17309656][bookmark: _Toc17309933]3.4 Personal skills (soft skills)
[bookmark: _Toc17215777][bookmark: _Toc17215874][bookmark: _Toc17216119][bookmark: _Toc17216168][bookmark: _Toc17216223][bookmark: _Toc17295765][bookmark: _Toc17308272][bookmark: _Toc17308916][bookmark: _Toc17309051][bookmark: _Toc17309096][bookmark: _Toc17309657][bookmark: _Toc17309934]Personal skills which includes critical thinking skills, communication skills, problem solving skills, time management skills, etc. (Hatton and Smith, 1995) are the intangible qualities or traits that enhances our capacity to interact with others inside and outside the workplace. Employers want candidates with personal skills because it enhances the quality of their jobs, customer service and teamwork. Employees with personal skills are successful in performing their job, have good relationship with their employers, colleagues and customers. People with personal skills can communicate their ideas clearly and are great in listening attentively to others too. Individuals with strong personal skills show positive attitudes in the workplace, which is key to any healthy company culture.
[bookmark: _Toc17215778][bookmark: _Toc17215875][bookmark: _Toc17216120][bookmark: _Toc17216169][bookmark: _Toc17216224][bookmark: _Toc17295766][bookmark: _Toc17308273][bookmark: _Toc17308917][bookmark: _Toc17309052][bookmark: _Toc17309097][bookmark: _Toc17309658][bookmark: _Toc17309935]For these reasons, employers want people that have personal skills because they are able to effect positive outcome for their organisations. It assumed that people with personal skills are more motivated and passionate in doing their work than those without. Typically, they are more reliable in meeting deadlines completing company tasks, which contributes to their success and that of the organisation.
[bookmark: _Toc17215779][bookmark: _Toc17215876][bookmark: _Toc17216121][bookmark: _Toc17216170][bookmark: _Toc17216225][bookmark: _Toc17295767][bookmark: _Toc17308274][bookmark: _Toc17308918][bookmark: _Toc17309053][bookmark: _Toc17309098][bookmark: _Toc17309659][bookmark: _Toc17309936]Communication skill (Listening, speaking and writing):
Employers desire people who can clearly understand and interpret accurately what is being said by others and express their thoughts in a very understandable manner. A good communication skill is a very important tool in being an efficient manager or a leader of any organisation (Bovee and Thill, 2012). Communication in the workplace can be work related, personal, formal, informal. Messages are conveyed orally, in writing or non-verbally (body language), nonetheless, in any method used must be clear both for the sender and the receiver, without any barrier. A manager must communicate in a very understandable way using the appropriate communication method when carrying his duties in the office and outside the office. In many occasions in the workplace, poor communication has always been a major source of misunderstanding between co-workers or their employers. Operational processes can go wrong in the workplace due to the use of inappropriate communication tools. Therefore, a sound knowledge of the various communication methods is very essential in the workplace more especially in the managerial position (Hargie, 2017).
Personal management skills — refers to the ability to adapt to changing conditions and work assignments by planning and managing of multiple assignments and tasks, setting of priorities. 
Time Management: 
Working as a professional in an organisation, you are constantly tasked with completing a variety of responsibilities. You are expected to draw upon organizational skills in budgeting your time enabling you to complete each task by a given deadline. Employers want people that are result oriented capable of meeting deadlines. Also, employees that come to work, meetings and appointments with customers on time, are often perceived to be more hardworking by their managers and employers. Good time management is one of the most important employability skills because showing up to work and meetings a few minutes early can boost your professional reputation.
Critical Thinking Skills
In an organisation, critical thinking skill helps employees to solve problems using creative thinking in making informed decisions. Thoughtful analysis of business situation is better done with critical thinking skill. Employers in every industry, from healthcare and engineering to education want people who are problem solvers. Managers need to be able to understand problems, think critically and find productive solutions. There are several skills required for critical thinking which includes: creativity, problem-solving and curiosity (Murray and Kujundzic, 2005).
Problem Solving skill
Employers want to know your ability in solving problems. Organisation exist to solve business and the performance of any organisation is directly proportional to the ability of its workforce in solving these business environmental problems. So, employers value people with high problem solving skill, as they effectively and swiftly make that contribute towards the success of the organisation. This skill enables employees to use intuition, logic and innovative thinking in solving organisational problems. Being a great collaborator is very important to open to other people’s ideas and opinions. 
Interpersonal Skills
Interpersonal skills refer to those skills that are related to how individual communicates and interact with other people around him or her. Employers like those employees who can easily socialise with customers and other employees in the workplace. Interpersonal skill is important and those who possess it easily climb the ladder quicker than their counterparts. The key to being a strong communicator is definitely being a good listener. Employers want people who can easily share their own ideas and listen emphatically to other people’s ideas. Interpersonal skills is key to good customer relationship, human resources and leadership positions. Having interpersonal skills could lead to future opportunities towards an advancement in ones career in the workplace.
Computing Skills
Employers in most of the organisation prefer engaging people with transferable skills such as computing. Some of the modern jobs involve checking online information like database, the internet and emails including spreadsheets and social media. ICT skills is very essential in the modern workplace and employers know that young people find it difficult to do jobs that do not involve computers. In the workplace and job market, those people with computing knowledge have more advantage because technology is constantly evolving.
[bookmark: _Toc17215780][bookmark: _Toc17215877][bookmark: _Toc17216122][bookmark: _Toc17216171][bookmark: _Toc17216226][bookmark: _Toc17308275][bookmark: _Toc17308919][bookmark: _Toc17309054][bookmark: _Toc17309099][bookmark: _Toc17309660][bookmark: _Toc17309937]4.0 Conclusion
In this assignment the importance of employee training and development have been important for organisations to achieve their goals and be competitive. Employee development primarily serve to improve organisational performance and to develop employee skills, knowledge and attitudes. This report has also established the importance personal develop plan which is made up of series of activities to achieve in a specific period to improve self-knowledge and identity. The lesson learnt is that if applied correctly, it enables an individual to improve or develop talents and potentials necessary to perform his or her duty in the workplace.
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