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Introduction.
This assignment is an analysis on working remotely, since the covid-19 pandemic there has been a wealth of studies and reports published on the impacts of remote working due to pandemic lockdown measures. It was a big adjustment for most people, suits and formal wear were swapped for hoodies and comfortable clothing as people got used to working in their living rooms and kitchen tables. 
While remote working has always been around, it has become popular with and many companies shifting to a remote work force or hybrid work model and are realising the benefits of remote working. Earlier predictions did suggest the new trend of remote working would be a passing fad that would end when the pandemic would, but it is quite clear that remote working is here to stay. (17 Key Benefits of Remote Work for Employers and Employees, 2022)
This assignment will look at the advantages for the employee working remotely, for a manager working remotely trying to manage a team and for the advantages it would have on a business, The disadvantages of working remotely for an employee, a manager disadvantages and disadvantages that it has on the business.
This assignment will look at a reflective model to reflect on the experience, reflection and learning. See appendix (a) for the reflection model used. (BOUD) 
I will use CRAAP testing in this reflective model see appendix (b)
















Advantages of working remotely.
There are many advantages and benefits of working remotely. A study in 2022 that looked at the implications of hybrid and remote working, showed data from ONS revealed three-quarters of people who work remotely experienced a better work-life balance. It benefited their wellbeing, increased their productivity, they have much greater work satisfaction, and discovered more inclusive ways to work using technology. This highlights how remote work could be a game-changer, especially for those struggling to find that healthy work-life balance. (James, 2022). By spending less time travelling to and from work gives you more time to adapt a schedule to suit best, this could mean logging on earlier to start work having more time for school drop off and pick-ups. Using your breaks to get some housework done and even putting something in the slow cooker ready for teatime.  (The Benefits and Challenges of Remote Working, 2023) 
As well as time being saved, money is saved by no longer having to commute into the office, with less money spent on petrol and parking etc. And buying lunches and coffee out. Working from home can save remote workers, on average, $4,000 annually, according to a study by Flex Jobs, an online job service that specializes in flexible jobs. That results from cutting back on expenses for lunches, coffee, and a business outfit on top of the cost of transport to get to and from the office. (Picchi, 2020)
There are a lot of advantages for a Businesses with employees remote working. businesses were able to still function during a global pandemic, thanks to advances in technology. Businesses can get a bigger selection of talent from around the world/country, giving them a much wider choice of employees. which will lead to them finding more people with the right and skill. 
Remote work can also help keep the costs down. (Dreyer, 2024) This could be a massive benefit with the help of operational costs. Without having to have an office, a business will not have to pay rent which costs thousands per year, having to purchase and maintain technology and furniture for the office and pay for Wi-Fi and much more. Instead, with those savings they could be used in other ways to make life better for the employees, hiring more help and giving more employee bonuses.
Buisnesses may see a reduction in sickness and absence levels and more efficient allocation of labour while employing remote workers








Disadvantages of working remotely
While there are many benefits, there are common challenges involved which include distractions at home and feeling isolated with the lack of interaction from work colleagues.
While Most people would not miss the daily commute to and from work. When you consider the setup and wind down of your day, when travelling it is easy to see how this can help separate work and leisure time. When home is also the workplace it could be a lot harder to switch off at the end of the day and there might be a temptation to keep on checking in. This could lead to burnout and feeling over worked, working alone and in your home can cause you to lose track of the time, even missing breaks and not managing your time effectively. If you are working in an office alongside others, it could give you the chance to get on top of your workload. The benefits of meeting colleagues in the office cannot easily be quantified, but these interactions can boost creativity and productivity – are not as easy when working remotely.
It is difficult to connect findings on health and wellbeing from data collected during the pandemic to remote and hybrid working because of the pandemic's wider effects on people's mental health and wellbeing. However, one of the most common reasons for workplace stress during the pandemic has been forced home working.
Its suggested, there could be fewer opportunities for learning and advancement for individuals working remotely, with lower chances of receiving promotions and access to training. Limited data suggests that this trend may have persisted during the pandemic but could change if more people continue to work from home. Previous research has shown a 'flexibility stigma' towards remote workers, but there are signs that this bias may be decreasing due to the COVID-19 lockdowns. (Hobbs & Mutebi, 2024)











Reflection
According to experts, in order to support remote and hybrid working in the long run, it will be necessary to encourage more inclusive approaches to remote work, provide employees with more cybersecurity training and support, increase access to digital infrastructure and technologies, and enhance their digital skills. There are other, possibly more extensive effects on energy and the environment, but there is less data to support them. Reducing plastic pollution, increasing remote and hybrid working, and lowering greenhouse gas emissions are all possible benefits. But it might also result in higher energy usage and electronic waste. (1924, Hobbs and Mutebi).

Developing a more self-awareness will help me recognize my areas of weakness and create a more effective plan for my leadership development. This will help me to become a better manager and provide a good example for my remote team.
 Challenges included much more intense workload, working more hours and the inability to switch off from work, there may be a blurring of work-life boundaries, pressure to be online more, and an increase in unpaid overtime work hours because of remote and hybrid working. It may be challenging for employees to "switch off" when they use information and communication technology to complete work-related tasks after hours.,  In order to prevent burnout while working remotely, it is important to implement strategies such as setting timers, taking regular breaks, going outside during lunch, and using the Do Not Disturb mode on your phone when needed. Creating a designated workspace in your home that you can easily leave or tidy away at the end of the day can also help you establish boundaries and prevent overworking. These practices can improve your focus and productivity while working remotely. (The Advantages and Disadvantages of Remote Work, 2023)
 
 A shared workspace like a library or a designated work hub, or hybrid working, can help you if you're missing the office vibe. Additionally, you could try scheduling social gatherings with people you see frequently online but less frequently in person or enrolling in work-related training courses. (The Benefits and Challenges of Remote Working, 2023)
As a manager or business owner Promoting work-life balance is one of the main ways that managers can draw in employees. However, data indicates that for 22% of remote workers, found that the most difficult thing to do after work is unplug and switch off. Embrace the standards and guidelines you set forth at the beginning, and by reminding staff members to follow a timetable and leave the office at the end of business hours. By doing this, you can prevent burnout in your staff and improve the output of your group (Buffer | State of Remote Work 2019, 2019)
Establishing Team Norms and Expectations.
According to research, only 50% of professionals know what is expected of them at work, which may have a negative impact on their levels of commitment and engagement. Their motivation and engagement will increase if team norms and expectations are established, outlining expectations for how members should communicate and work better together. (Rigoni, 2016)
As a manager I would have regular check-ins and one to one conversation by checking in with remote employees regularly as it is more effective means of boosting engagement. According to management consulting firm Gallup, employees who regularly meet with their managers are three times more engaged than their other peers. Studies also show employees are four times more likely to be disengaged when they don’t meet for a one-on-one meeting with their manager. (Mann, 2014) 
It is preferable and more engaging to use technology to enable in-person communication whenever feasible when scheduling check-ins or one-on-ones. According to a Harvard Business Review study, in-person communication is 34 times more productive than email correspondence. Utilize video conferencing applications like Teams, Zoom, and Uber Conference to arrange in-person meetings with your team. In a Forbes Insight survey of more than 300 executives, 62 percent claimed that videoconferencing enhances communication quality when compared to audioconferencing tools, and 50 percent claimed it raises a much better understanding.
It is crucial to communicate in a clear and consistent manner to effectively lead and inspire remote workers. In a recent study conducted by the association for talent development, 83 percent of business executives stated that effective communication is one of the most critical abilities for managers to have. As a rule, leaders frequently feel they are communicating enough, while their teams frequently feel they are not receiving enough communication, according to Mayo's leadership principles. ".  
Transparency is one of the most important communication abilities that any leader should possess. When announcing a major project, like an organizational change, By thoroughly explaining the reasoning behind each decision and encourage your staff to ask questions in doing this, you can strengthen the foundation of trust and make sure that everyone is on the same page. (How to Communicate Organizational Change: 4 Steps, 2020)
Providing Employee Empowerment and building trust makes High-trust teams experience successful with employee empowerment. Organizations with trust-based cultures have higher levels of employee engagement, creativity, customer satisfaction, and agility, according to a Great Place to Work report. You can empower your remote workers by not micromanaging, assigning growth-oriented tasks, and thinking about including your team in decision-making. (Great Place to Work®, 2016)
You can build stronger working relationships with your staff by giving them significant projects to work on and involving them in important organizational procedures. This also demonstrates your appreciation for their contributions. 
instead of assigning work to my staff members I would instead, encourage their professional growth and help them create goals. Research by Gallup shows that 69 percent of employees whose managers help them set work priorities and performance goals are engaged. For example, if one of my remote staff members wishes to improve their business acumen, I would recommend that they take an online course and explain how it can help them progress in their career. 
Encourage cultural awareness and empathy. Empathy is a fundamental component of emotional intelligence and a key factor in driving performance at work. Managing remote workers may require you to communicate with individuals from different backgrounds and nations. Managing a distributed, international team requires awareness of cultural differences and fostering an inclusive work environment. Consider time zone variations and try to remember significant holidays and observance days. time zone issues could be a problem. All-in-one work management platforms allow team members to collaborate and share workflows. Reduce the number of status check-ins that are difficult when staff members are in different time zones. (Disadvantages & Challenges of Remote Work | Remote Work Guide, 2024)
Making the time to connect and socialize is important, Developing the kind of relationships that come from regular in-person social settings and casual conversations that take place in a shared office setting is one of the most difficult aspects of managing a remote team. According to a recent report by software company Buffer, loneliness is the biggest challenge faced by 19% of remote employees. According to a survey conducted by cloud services provider CoSo Cloud, over 50% of remote workers report feeling cut off from their coworkers in the office (CoSo, 2015). "You have to create substitutes for the informal conversations in the hallway, meals, and chance encounters that usually occur during the course of a day and week when everyone is physically in the same place," Mayo states in Leadership Principles. Organize virtual happy hours or other online get-togethers to make your remote workers feel like they are a part of the team. You should also schedule small talk sessions prior to team meetings. Studies indicate that it's a successful strategy for building relationships and trust.






Conclusion

Research indicates employees have both advantages and disadvantages to working remotely. Organizations may benefit from remote and hybrid working in several ways, such as improved employee wellbeing, lower overhead expenses, increased productivity, a decline in sick leave, and more effective labour allocation. Difficulties may include employees' declining mental health, issues with staff communication, teamwork, engagement, and connection, detrimental effects on workplace culture, and lost productivity. The information that is currently available indicates that: companies attribute their decision to boost employee remote work in the future to increased worker wellbeing. Employers also identify reduced staff mental wellbeing as a major challenge brought on by isolation. Additional obstacles may include employees feeling less connected to their workplaces and having trouble working together on projects. Numerous organizations believe that spending some time together will aid in resolving issues. While it is challenging to replace face-to-face interaction, creative application of technology could also mitigate negative effects; little is known about how productivity is affected by remote and hybrid working. Results from employer self-reported surveys indicate that between one-third and half of employers believe that productivity has not changed despite the rise in remote and hybrid working brought on by the pandemic. A greater proportion of those who think there has been a change think so.















Appendix
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Appendix a. reflection model. Boud et al. (1985)
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APPENDIX B, CRAAP test.
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