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The 4 Elements of AfL: all elements essential

Sharing criteria 
with learners 

Quality of 
questions/ 

quality of talk

Use and 
quality of 
feedback

Peer and self 
assessment

Learners know 
what will make 
their work good.

All learners 
actively think up 
answers to 
good, open 
questions.

Ongoing 
feedback keeps 
learning on 
track.

Learners benefit 
from evaluating 
each other’s 
work.

Learners know 
where they are, 
and the next 
step, according 
to the criteria.

Learners 
explain ideas to 
each other, 
reinforcing their 
learning and 
understanding.

Learners act on 
the feedback 
there and then.  
Learners take 
the next step.

Learners 
gradually 
become more 
independent by 
learning how to 
self-assess.
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