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[bookmark: _Toc201344771]Executive Summary 
This report is to advice the Board of Directors of a family-owned limited service company which has an intention of listing itself in the trade in the UK market as alternative investment market (AIM). The board is made up of four shareholder siblings and it aims to hold on to this control but be open to corporate governance, agency theory and international listing practices. In this report, the fundamental ideas of corporate governance and agency theory are explained, the strategic control level retained in a 30 percent stockholding discussed, the best practice in the aspect of director remuneration, and the institutional alternatives of listing in the UK, Shanghai, or Netherlands. Practical understandable recommendations are given to help the board to go through such tricky issues and to act in correspondence to the principles of international financial management.

[bookmark: _Toc201344772]Introduction 
[bookmark: _GoBack]Change of ownership of a privately owned business to a publicly traded share entails massive regulations, operational and governance shift. AIM listing in the UK also creates a new regime of transparency, accountability and alignment of strategy with the shareholders. The fact that this firm is family owned and that the four sibling directors had equal ownership becoming complicated as they seek to keep the strategic control after the listing, even though their share is reduced to 30% (Das, et al., 2024). The issue of the board has been handled in this report by combining theory of international financial management and international financial management practice, especially in regard to corporate governance, agency theory, director remuneration, and international listing surroundings. 
[bookmark: _Toc201344773]Discussion of Findings
[bookmark: _Toc201344774]Agency Theory and Corporate 
Corporate governance refers to the structures, procedures and interactions that companies are guide and control companies. It also sets the structures of decision-making, responsibility, and risk appraisal that coordinate the management efforts with the stakeholder (Mensah, et al., 2024). To list on the UK Alternative Investment Market (AIM), the company needs to conform to the QCA Corporate Governance Code. Specifically tailored to companies with small and mid-cap operations, this code focuses on thriving board leadership, accountability, integrity, and stakeholder engagement (QCA, 2018). AIM does not require strict adherence to the UK Corporate Governance Code, but it requires that companies should comply with its provisions or explain their actions. This flexibility is advantageous to the smaller firms and will still require a systematic and open rule on governance (Gebhardt et al., 2024).
When compared with the agency theory, (Gebhardt et al., 2024) explain the relationship between the principal-agent, whose principals are the shareholders and agents who consist of the directors. In privately owned businesses, especially those that are run by a family, this gap is minor. Nevertheless, in the case of public listing, the external investors are introduced, and the risk of conflict of interest grows (Das, et al., 2024). In the case of family directors, they may inherit long-term control and legacy; however, the institutional investors may prefer short-term returns.



To meet these issues of agency, the firm ought to:
· Assign non-executive directors (NEDs) who are independent and will offer objective control.
· Most importantly, create board subcommittees on audit, nomination and remuneration to provide checks and balances.
· Absence of Roles & Responsibilities At the same time, it is important that the roles and responsibilities be defined so that the conflicts and inefficiencies are eliminated.
Failure to adhere to such practices would also lead to a decline of investor confidence and an increased governance risk profile of the company, which may affect the stock performance and valuation (Nasiri, et al., 2025).
[bookmark: _Toc201344775]30 percent Shareholding and Control 
The big issue here is that the family shareholding is cut to 30 percent after listing. This gives it capital to develop but puts the company at the mercy of external forces (Annesi, et al., 2024). However, such strategic mechanisms also exist, which enable minority shareholders to exercise effective control: 
· Dual-class shares- These are shares apportioned with varying levels of voting rights (e.g. 10 votes each to the share in Class A and 1 vote/share in Class B etc.). This mechanism assists founders maintain control where ownership is diminished. It is not however common with the AIM and can be perceived negatively on the part of institutional investors who value accountability and equality (Das, et al., 2024). 
· Shareholder agreements: They may contain additional clauses which guard the decision-making abilities of the family, ex. strategic changes, mergers and dividends require the consent of the family.
· Board representation: Provided that business operations continue to be dominated by family members, direct control over strategic direction should be maintained that preferably is maintained through having family members serve as executive directors on the board.

· Staggered elections of the board: Under this structure, not all the seats in the board will be standing re-election at a particular time making them harder on hostile takeovers.

Although these tools may be in use to maintain the control, it should be cautiously applied. This may cause a scepticism about their investments and an underpricing, as investors grow sceptical of the lack of transparency or perceived entrenchment (Mensh, et al., 2024). Therefore, any mechanism that causes a control has to be explained to the market in a transparent manner.
[bookmark: _Toc201344776]Scheme of Director Remuneration 
Director compensation must compete with talent, and align incentives, and also create accountability. The structure of AIM companies is normally composed of:
· Fixed salary: It depends on market norm and line of responsibility.
· Short-term incentives: Bonus plans that are based on financial parameters.
· Long-term compensation Long-term Incentives (LTIPS): Stock options or restricted stock units (RSUs) that are tied to strategic KPIs and shareholder returns in the period of 3-5 years.
Best guidelines in establishing director remunerations would be:
· Establishment of a Remuneration Committee that has a number of independent NEDs.
· The use of peer benchmarks and the recommendations of the organizations like the UK Corporate Governance Code (FRC, 2018).
· Clear disclosure of the pay ratios, performance thresholds and the clawback.
Good remuneration policies are used to alleviate agency costs, because the remuneration policies tend to align the management interests with long run shareholders value (Das, et al., 2024).

[bookmark: _Toc201344777]Institutional Differences: Netherlands, Shanghai and UK
The location of the listing provided deems to have far stretched implications on governance, investor relations and regulatory compliance. The board is also looking at Shanghai and Netherlands listings although AIM is the main concern. In every jurisdiction, there would be different institutional settings.
AIM Market UK
The AIM in the UK is regulated by the Finance conduct authority (FCA) and is flexible to the smaller companies. Through the QCA Code, governance has adopted a model that states that it is to comply and explain, which encourages the independence of the board, transparency, and engagement on stakeholders. The requirements with regards to listing are generally modest and there exists solid exposure to institutional investors who understand the best practice in governance.
Shanghai Stock Exchange (SSE) 
The China Securities regulatory commission (CSRC) regulates the SSE. Although China has made tremendous developments, the norms of governance highly depend on the state ownership and political control. The governmental organizations tend to exert strong influence on the listed companies and the protection of the investors, so, especially the minority shareholders are minimal. Also, the system of obstacles to the free flow of capital (repatriation), weak transparency in regulation, and the underdeveloped rights of investors are significant foreign-or family-controlled companies (Supriyanto, et al., 2024).
Netherlands (Avd Euronext Amsterdam) 
The Dutch market is highly governed in terms of investor protection and the standards of governance with a provision of strong investor protection and standards of governance that are based on the Dutch Corporate Governance Code. Interestingly, Dutch corporations are in a position to employ the use of stichting (trust foundations which enable the division of control and economic ownership). This enables creation of the spread effect whereby founding shareholders are able to maintain power despite having a minority equity holding (Lei, et al., 2024). What is more, the Netherlands offers a unique combination of strong legal protection bundled with a free attitude to ownership patterns and stakeholder engagement, which attracts the companies aiming to balance capital availability and the need to retain control.
Comparative Table
	Criteria
	UK
	Shanghai
	Netherlands

	Listing Flexibility
	High
	Moderate
	High

	Corporate Control Tools
	Limited
	Strong state influence
	Use of Stitching

	Investor Protection
	Strong
	Developing
	Strong

	Cultural/Legal Environment
	Common Law
	Civil Law (State-centric)
	Civil Law (Market oriented0



Therefore, Netherlands can present a superior trad- off between the investor expectations and maintaining control than Shanghai, whereas the most familiar and flexible regulatory environment can be found in the UK.
[bookmark: _Toc201344778]Recommendations
· Apply the QCA Corporate Governance Code and introduce the concepts of independent NEDs and board subcommittees (audit, nomenclature and remuneration).
· Write a shareholders governance agreement as a safeguard to strategic control rights after listing.
· Think about implementing a long-term incentive plan (LTIP) well-defined key performance indicators (KPIs) linked to the value and shareholders returns of the firm.
· Maintain open and compared remuneration practices, and which are reviewed every year by the Remuneration Committee.
· Favour AIM listing in the UK as it is more regulated and investors are familiar with it; and in case going international, the Netherlands can be considered as an alternate country since it has a fair environment in governance.

· 

[bookmark: _Toc201344779]Conclusion 
With the company ready to list on the AIM, one should expect major changes in the governance, transparency and shareholder relationships. Restructuring of privately held firms into publicly traded capital market subjects them to agency risks and these risks have to be curtailed by effective governance procedures. The maintenance of control can be performed by the well-engineered voting rights and the board governance. The remuneration of the directors has to be aligned to performance and expectations of shareholders. Lastly, the institutional setting can be very different and UK may be flexible and transparent, whereas other jurisdictions, such as the Netherland, have got some hybrid-preserving controls in the midst of a powerful regulatory policy.
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