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[bookmark: _30j0zll]What has been the impact of 21st Century Technologies on the modern workplace?
[bookmark: _1fob9te]Part 1
[bookmark: _3znysh7]An Overview of the 21st Century Workplace
A 21st century workplace has changed a lot from the past - many of these changes are due to new technological advancements and improvements. Technological advancements have allowed workplaces to evolve drastically and tremendously over the years. New technological improvements are very important as they have allowed organizations to complete tasks and jobs effectively and run smoothly which has enabled businesses to perform better than before (Dukes, 2019). The impact of technology in the workplace will be analysed in this section by using secondary research (this is existing research found online) while applying the CRAAP test to any information used. 
One technological improvement that has helped the workplace evolve is the use of Wi-Fi. With the improvements and advancements in Wi-Fi, employees and clients can stay connected to the Wi-Fi throughout the day without being locked down to a computer at a desk in their workplace. Furthermore, a dependable online network and a smartphone device means that the workplace can become more flexible and open to quick changes. (Ismail, 2017)
Moreover, the use of Wi-Fi also links to BYOD (bring your own device). This is where employees can bring their own smart device and use this in the workplace when using Wi-Fi throughout their work day. In some instances, this can increase productivity levels in employees.  As a result of this, employees can always be on their devices doing tasks they could not do before on their own devices. For example, workers can now answer and reply to emails outside of the office when before they might have to do it on a computer at their desk. In fact, a study conducted by the Cisco Internet Business Solutions Group found “the average global BYOD user saves 37 minutes per week thanks to their own devices“. This research shows that bringing your own device increases productivity. (Schutte, 2017)
Another technological advancement that has improved the workplace are the use of smartphones. Mobile and smartphone technology allows managers and employees to contact and communicate with each other efficiently and swiftly as they can stay connected from anywhere. (FitzSimons, 2015) In addition, using mobile phones in the workplace has been shown to increase productivity levels in employees. Last year, Frost and Sullivan surveyed 500 business leaders at various firms, and they learned that smartphones lead to better productivity in the workplace. Their research shows that candidates gained 58 minutes, on average, of work time each day. This research shows that allowing employees to use their mobile phones will help the business and employees will do more work and have better productivity.  (Alton, 2017).
The last technological advancement that has helped improve the workplace is Cloud. Cloud technology is beneficial as it always on; this allows employees to access their files, training, tools and data needed for their job anywhere. This overall improves productivity in the workplace as the worker can do their job wherever they are (Shahmiri, 2018). 
Although, there are some disadvantages to these technological improvements and advancements. One disadvantage of Wi-Fi is the reliability. The connection and range of the  Wi-Fi could be very bad which would cause many employees unable to do their tasks and jobs in the workplace if they require Wi-Fi. This would cause productivity levels to drop and employees cannot reach the files they need to complete tasks (Egger, 2018)
In addition, there are also drawbacks to using smartphones and your own devices in the workplace. There are many distractions relating to the use of cell phones, and this negatively influences and interrupts the focus of workers and employees. Employees can become easily preoccupied with personal talks and chats through texting and social media. It often takes time for the worker to regain focus and continue the task at hand. This would mean that workers are becoming less productive as they are not doing tasks for their job but instead are using their phones for something that is not work related. (FitzSimons, 2015)
There is also a disadvantage of using cloud technology - it requires Wi-Fi. So, if your internet connection slows down or begins to fail, managers and employees lose your access to your stored data. If this happens often, it could harm your workplace if your business relies on Wi-Fi and cloud storage and technology because it would cause productivity levels to drop as employees can no longer reach the files and data, they need to do the tasks for work efficiently and effectively. (Jones, 2017)

[bookmark: _xfyx5bzf09j]An in-depth look at the technologies used in own workplace
As a teacher in a school, I decided it would be a good idea to find out how the advancements and improvements of technology has impacted my workplace. Therefore, I conducted primary research and constructed a survey that I sent to ten of my colleagues in my workplace and other teachers at the school. This survey consisted of five questions that are about technology in the workplace and the ten respondents could answer with yes, no or unsure. I then recorded these results in a simple bar chart. (See Appendix A)
My first question asked if the respondents bring their own device into their workplace. 7 out of 10 respondents said that they do bring their device to their workplace. My colleagues may do this as many make their lessons to present to their classes on their own laptop. In addition, bringing in their own laptop makes it easier to access the files they need and also answer any important emails. Although, 3 out of 10 respondents say they do not bring their own device. This may be due to the fact that some teachers are given a work laptop where they can make lessons and answer emails instead of using their own.
The second question in my questionnaire asked if using a mobile device in the workplace increases productivity. 7 out of 10 respondents answered ‘Yes’ and that it increased their levels of productivity. This may be because teachers can be on their smartphones working (e.g. answering emails from students or parents) while on their break or when they are not at their workplace. However, 1 out of 10 respondents answered ‘No’ and this may be due to the fact that some employees become distracted - this links to the next question in my survey.
The third question in the survey asked if using a mobile device in the workplace is distracting. The majority of respondents (6 out of 10) said that their mobile devices do not distract them at their workplace which shows that using mobile devices positively impacts the workplace. Although, 3 out of 10 respondents answered ‘Yes’ and said that their mobile phones do distract them. This may be because some employees get distracted by social media and personal conversations over text. This would negatively affect the workplace as it would take a while for workers to regain focus. 
The fourth question of the questionnaire asked if my colleagues find mobile apps (e.g. WhatsApp, Skype) helpful for work. All of the respondents answered ‘Yes’ and said that they do find these mobile apps useful for work. This is because using WhatsApp allows the respondents to talk to their colleagues about work-based activities such as lessons for their students or update them about tests results. 
The last question of the survey asked if the respondents found Cloud technology useful for work-based activities. All of the respondents said they did find Cloud technology useful; this is because employees can access their files and lesson information from anywhere when they are not in the workplace. This overall helps the employees’ productivity as they can finish their work from anywhere.
[bookmark: _i9d1pb8qy21o]Part 2
[bookmark: _twag9hdtxq5x]An exploration of the use of social media in the workplace generally
In the workplace, social media is used by brands and businesses to create posts and sharing and exchanging information in order to help the brand grow. It is also used to communicate with customers and is a marketing tool. The exploration of the use of social media in the workplace will be analysed by researching secondary research while applying the CRAAP test to any information found. 
Many brands and businesses use social media for social media marketing. It is a technique where you use social media for marketing to spread brand awareness or to promote particular products. Social media marketing is a targeting type of advertising and is therefore very effective in creating brand awareness which allows the brand to grow as it can reach a wider audience of new customers (Buttice, 2018). 
Moreover, social media also helps you engage your customers. Engagement is extremely critical aspect of promoting a brand. Social media allows brands to constantly engage with their customers - for example, businesses can run giveaways and give offers and deals. This keeps customers interested and engaged with the brand (Wright, 2018).
Brands also use social media for customer service. Social media allows the business to hear what customers have to say and helps them to respond to customer complaints, questions and queries more quickly. Customers can simply send you a direct message or comment on a post through social media and they can get a reply from the customer service team within minutes. They can help with the problem or query quickly and efficiently. (Wright, 2018). 
Another thing business use social media for is to gather information. One way they do this is by looking at the social data - this is the information that’s collected from the social media platform. It usually shows how the users view, share and engage with your content. For example, on Facebook, the social data includes the number of likes, increase in followers and number of shares. This is useful information as it helps the brand see how many customers are engaged and enjoy their new products. This helps the brand incredibly as the business now knows what the customers want which means the business can now create more relevant content which the customers would want to see (Mendes, 2017). 
Another way social media helps brands gather information is that it helps them get customer feedback easily. Businesses can send out surveys and questionnaires to customers asking for feedback and responses - this helps the business improve themselves as they can understand what they need to do to improve based on the customer’s replies and answers from the questionnaire (Wright, 2018).
Furthermore, businesses also use social media to disseminate and spread information and awareness about their brands. Social media boosts the visibility of the brand among potential customers and lets you reach a wide audience. This is because social media makes it easier to share your content and it makes you more accessible to customers as they can find the business quicker online through social media and then have all the information all in one place. (Mosley, 2018). 
Social media is also used by businesses for communication and employee engagement. Using social media for communication is important for team members who are working together when they aren’t in the same location as they can be in contact with each other through social media. This means they can work together at all times. In addition, social media also allows managers and employees to contact and communicate with each other efficiently and swiftly as they can stay connected from anywhere (Miller-Merrell, 2013).
Facebook is a social media that is used frequently in the workplace. Many companies use Facebook to create a page for their business, company or brand in order to be more accessible to their customers. It can also help the business or brand connect with existing and potential customers online on social sites. In addition, if the company has a Facebook page, they can pay to create an advertisement or sponsor a story that will appear to Facebook users that may be interested in their brand - this helps the business get new customers which allows the business to grow and reach a wider audience (Business Queensland, 2018). 
Furthermore, after you make a Facebook profile, you can join Facebook group chats. The business could make a private group chat for its staff where they can share and exchange any important notices and messages. Also, the business could make a public group which allows anyone to join and interact with the business (Business Queensland, 2018)
Moreover, a study made by Adzovie on the influence of Facebook usage on employee productivity reports that over 79% of respondents reported that Facebook usage does not have a negative impact on their work productivity in their workplace (Adzovie, 2017).
Twitter is another social media that many businesses and companies use. Many businesses use Twitter as it allows them to handle problems through direct messages. Direct messages allow anyone to message the business when they have any problems with the company - it gives the company the chance to properly help customers (Driver, 2019).
In addition, companies also use Twitter because you can pay to promote your account on the platform. Twitter has promoted tweets - these are like regular tweets which appear in a user’s Twitter feed. Promoted tweets are a way for advertisers to increase engagement and expand their brand so it can reach more people (Driver, 2019). 
Twitter also has promoted accounts which is another feature many businesses also use on Twitter. Promoted accounts are designed to help the brand become more discoverable and it allows them to grow their number of followers. These accounts are usually on the ‘Who to Follow’ page. Promoted accounts target Twitter users who have interests that are relevant to the advertiser’s brand so that the businesses can gain followers who are more likely to interact with their content (Driver, 2019).
According to Twitter’s 2019 report, users are increasingly engaging with the advertisements they see on Twitter. Twitter’s advertising engagement has increased by 23% in 2019 - this shows that brands advertising on Twitter are more likely to reach a new, wider audience (Cooper, 2019).
[bookmark: _usjqgmeqlou][bookmark: _1ngkkmvhnbgv]An in-depth look at the use of social media in own workplace                                                       In order to see how social media is used in my workplace, I decided to conduct my own primary research and discuss and ask my manager questions around social media in our workplace and the things it is used for. 
My first question asked if the school uses any social media. My manager said that our school uses 3 social medias - Instagram, Facebook and Twitter. They use social media to promote school events such as sports matches/tournaments or charity events - promoting these events allows more students and parents to be notified about the occasion so more people want to get involved and help out. 
The second question asked what social media platform was mainly used. My manager said that the school mainly uses and posts on Twitter (see Appendix 2 for Twitter page) as this is the social media account that has the largest number of followers which means more people are more likely to see important notices and events. In addition, the school has several different Twitter accounts for different activities - for example, there is a specific account for rugby and a specific account for music (see Appendix 2 for Twitter pages). Having different accounts for the different activities allows parents and students to only see what is most important and relevant for them. 
The last question asked if there were any disadvantages to using social media. One disadvantage my manager talked about was how people can sometimes leave negative or inappropriate comments on the posts the school posts. This is a disadvantage as it negatively impacts the school’s image as people following the social media accounts will see these comments. 

[bookmark: _ed1ppmojsuz3]The use of social media to enhance networking and career prospects
Using social media has helped employees and businesses/companies to network. Social media like LinkedIn, Twitter, Instagram and Facebook are social sites which are amazing tools that help expand your connections with businesses, clients and even potential partners.
As an employee, to enhance my networking and career prospects, I would create a profile on LinkedIn, Twitter or Instagram as they are the most popular social media sites for networking. After creating my profiles, I would invite and add people like my friends, family and colleagues, which means I can gain a small following and number of likes. Increasing my number of followers allows my profile to be more known by more businesses and employers. 
Another thing I would do as an employee to enhance my networking and career prospects is posting engaging content on the different social networking sites. This allows me to create a community with people that are interested in my content and posts. Within that community, I can interact with and network with. In addition, it is important to post continually as then people can remember my networking my profiles. Furthermore, posting continually allows my content to reach a wider audience of people which means I can gain a bigger following and a bigger number of likes. 
As an employee, to enhance my networking and career prospects, I would not only post on my own pages, but I would also engage with other people’s profiles and content by commenting and liking their posts. This allows their networks to come across my profile and network and interact with me which increases my followers and number of likes meaning I will be more known to other companies and businesses. 
As a small business owner to enhance my networking, I would create a business profile and continually post content about my company so I can gain a following of people who are interested in the content I post. Having a large following allows more customers and clients to find my business and that means my brand will reach a wider audience and can grow. 
In addition, as a small business owner I would also promote my brand through my social media profiles. To promote my brand, my business can run giveaways and give offers and deals. This allows me to keep customers interested and engaged with my brand. 
[bookmark: _9xb3i52xue5u]LinkedIn Profile
LinkedIn is one of the biggest social networking sites with over 660 million users. It is a social media networking site that is designed specifically for business and careers - it focuses on professional networking and career development. Therefore, I decided to create my own LinkedIn profile (See Appendix 3 for LinkedIn profile and link).
LinkedIn is a great social networking site for business as your profile basically becomes your resume as it contains your complete work experience, skills, accomplishments and recommendations. This allows other LinkedIn users to connect and interact with you based on these things. In addition, it allows employers to quickly and swiftly see your skills which is beneficial for both employers and employees. Employers can swiftly see which person is best for the job role based on the information on their LinkedIn profile. It is helpful for employees too as this makes it easier for people who may be struggling to find a job that it suitable and fit for them (Johnson, 2019). 
Furthermore, the site offers things like a full-featured career board where you can search and apply for jobs. This is useful as it makes it more efficient and effective for someone to get a job as someone can quickly look for jobs that suit them and the employer can see their full CV on their profile swiftly (Johnson, 2019).
Twitter is another social media networking site that many businesses and companies use. One reason why Twitter is used by so many brands is because it helps them with customer service. Twitter has Direct Messages - this means a customer can quickly message the business with a query or problem through Direct Message. This allows the customer support team to swiftly reply to these problems and help customers effectively and efficiently (Raina, 2018). 
Another reason why many businesses and companies use Twitter as it is essential and needed for building brand awareness and growth. Twitter allows businesses or companies to pay to promote their brand on the social networking site. Twitter offers promoted Tweet, Accounts and Trends. These promotions will appear in a Twitter user’s feed when they are online - these promotions will usually appear in their feed while they are scrolling or in the search page which contains a ‘Who to Follow’ section. This section helps brands gain more followers and reach a larger and wider audience of potential customers who may be interested in the brand’s content (Driver, 2019). 
Although, some businesses use Facebook. One reason may be because of Facebook Insights. Facebook Insights gives you detailed analytics for you company’s Facebook page. These analytics show your number of likes, the amount of people on your page, the engagement from followers, the number of new followers and more. This is useful information as it allows the brand to understand their Facebook audience which means they can make better advertisements and create more relevant content. This means the businesses’ customers will become more engaged with the companies’ new content (Newberry, 2020). 
Furthermore, another reason why businesses use Facebook is because it allows them to talk to existing and potential customers. Facebook allows brands to talk to existing customers through messages which can be used for customer service. This feature allows customers to get swift and quick reply to their problems and queries from the customer service team. In addition, it also allows them to talk to potential customers as brands can repost and comment on the posts of potential customers. This increases the brand’s followers on their page as more potential customers may be interested in the business’ content after finding their account (Queensland, 2016).
In conclusion, I believe Facebook is the best social media for business. It has over 2.45 billion users which means you can get your brand to reach a wider audience by talking to potential customers. Although, LinkedIn and Twitter are also great for business as Twitter has promotional advertisements and LinkedIn an employer can see a potential employee’s CV on their profile. Although, I feel Facebook is better due to Facebook Insights as you can create more relevant content because of it. 

[bookmark: _6g0hffsf9bmx]Conclusion
Based on the primary research (research conducted by the report writer) and the secondary research (existing research found online) which has been analysed with the CRAAP test has shown that technologies have hugely impacted the 21st century workplace in a positive way. 
The main technological advancements (Wi-Fi, mobile and Cloud) have changed the 21st century workplace for the better as they have allowed businesses to become more flexible and open to quick changes. Furthermore, according to the secondary research found (which was used and written after applying the CRAAP test) and the primary research conducted by the report writer shows that these new technological advancements have increased productivity which is beneficial for the workplace.
Moreover, social media is also a technological improvement that has also positively impacted the workplace largely. Social media is used by nearly all brands and businesses. The main social sites used are Facebook and Twitter and these sites impact the workplace by increasing brand growth due to advertisements. The primary research conducted by the report writer also shows this quite clearly as the workplace can easily gain followers and likes, which causes them to reach a wider audience. Social media advancements also help tremendously with customer service due to the direct messaging services which help provide a quick and efficient reply.
Overall, both social media and technological advancements have tremendously impacted the workplace. The new technological advancements have impacted the workplace positively and it has enabled companies to perform better than ever before. These technological advancements allow organizations to do things more efficiently and effectively. Not only do they allow companies to grow and expand to a wider audience, but they also increase levels of communication between customers and employees and productivity levels in employees. 
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Appendix 1
1. Do you bring your own device to your workplace?
2. Does using your mobile device help increase your productivity in the workplace?
3. Do you find that using your mobile device in the workplace is distracting? 
4. Do you think that using apps on your mobile (e.g. WhatsApp, Skype) are helpful for work?
5. Do you think that Cloud technology is useful when doing activities that are work-based?
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School Twitter page:                                       [image: ]











School rugby Twitter page:
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School music Twitter page:[image: ]
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