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1. Task 1
	A manager can be a leader; however, a leader cannot be a manager. Leadership and managership are two different aspects that do not involve the same qualities. The main reason is that leadership does not require any managerial position to act as a leader (Bush, 2020). A manager has the responsibility to execute various functions to accomplish goals and objectives, and these include planning, organization, staffing, direction, and, finally, controlling. As a result, a leader refers to the individual who influences the work or behavior of others in a group so that these goals and objectives are accomplished in a specific situation. On the contrary, a manager can be termed a core manager when he has the major traits of an efficient leader within him. It has also been identified that managers at every level are highly expected to be the main leaders of working groups so that the followers carry instructions and accept their guidance (Weiss, Tappen and Grimley, 2019). An individual could be a leader by different virtues or qualities within the specific individual. 
	A manager performs every distinctive function of management. However, a leader influences people to work to accomplish group objectives or goals. According to stability, a manager is highly stable, although a leader is temporary. The manager has several formal rights regarding status in a company. On the contrary, rights are not provided to every leader in an organization (Renz, Brown and Andersson, 2024). For example, Bill Gates is considered one of the best leaders in the business world. He founded the most successful software company, Microsoft Corporation and has been successful in showing his leadership skills for several years. However, he is not considered an effective manager for his democratic style. There have been several instances in which the organizational employees have been involved in the decision-making process, and the most appropriate decision has not been undertaken. 
	On the contrary, Steve Jobs is considered a successful manager for his charismatic and passionate approach. It is required to be clear about the vision and pursue excellence rather than perfection. Steve Jobs is an excellent example of a risk-taker who ensures that the existing processes and operations are executed accordingly so that the responsibilities are undertaken end-to-end (Karatepe, Aboramadan and Dahleez, 2020). Innovation and creativity are the next major skills that have been identified as a manager for Steve Jobs. He has been extremely inspiring and led by example as well as demanding in the process. As a manager, Steve Jobs have been focusing on setting a direction, aligning individuals, and even creating a specific environment which fosters development and success. He has possessed stronger communication and interpersonal skills and the core capability of influencing and guiding others. Moreover, Steve Jobs is considered a visionary and is also expected to provide inspiration and guidance to the team. 
	Managers refer to individuals who are responsible for planning, organizing, and coordinating resources to achieve distinctive objectives and tasks (Bush, Middlewood and Bell, 2019). They also focus on regular operations and ensure that the work is being executed efficiently and within established parameters. Furthermore, managers are comprised of a major authority in a department and team and are responsible for segregating resources, providing guidance to accomplish specified targets, and monitoring appropriate performance. 
The third example of a successful leader is Nelson Mandela, who was the first elected in a fully representative democratic election. Mandela had a democratic leadership style and was successful in considering a proper vision and inspiring other individuals to follow their directions to accomplish objectives (Schermerhorn Jr, Bachrach and Wright, 2020). Compassion was also identified in his leadership style, and it ensured that Mandela had been a successful leader by showing democratic skills such as being flexible and inspiring every individual in the team. According to the leadership style, every follower could feel empowered, unified and even valued. Although he was a successful democratic leader, he did not show his managerial skills during the election. The specific traits of Mandela include being a team player, having a fair mind, possessing a willingness to adapt to new situations, and even getting engaged in the procedure. However, it impacted the critical thinking and relationship-building aspects accordingly (Jıbreal, 2021). 
The fourth example of a successful leader is Elon Musk. This specific individual has been considering a transformational leadership style in its business procedures and operations. Musk has been setting the most distinctive goals for himself and his aspects, which require major effort as well as resources. However, Elon Musk cannot be termed a successful manager as there have been major instances in which he has not listened to the strategies and ideas of every team member. Hence, the team members were not being able to get involved in the decision-making procedure. Although the leader has considered transformational leadership, Musk has focused on innovative thinking, strategic execution, planning, and problem-solving (Daniëls, Hondeghem and Dochy, 2019). It has not been successful in managing the teams or individuals accordingly as a manager. As a result, employee dissatisfaction and turnover have been identified in the organization. 
According to the contingency theory, effective leadership depends on matching a leader's style to the respective demands of every specific situation. It refers to the aspect that a leader should take appropriate steps and strategies to deal with the changing requirements and demands of any situation (Bush, 2020). As a result, an individual should be termed effective in a specific circumstance when the situational crisis would be eradicated on time. The second distinctive theory that can be considered to understand the aspect of a manager being a successful leader is the path-goal theory. This specific theory ensures that a successful leader would be responsible for providing clear direction and getting involved in goal accomplishment. 
It also refers to the aspect in which the employees would be supported in the process, and high goals would be set without any complexities and issues. As a result, a leader would be required to ensure that he comprises the core capability of planning and organizing resources to accomplish the vision. Every manager possesses the attributes and qualities of a leader, and the managers focus on the administrative attributes of the role (Renz, Brown and Andersson, 2024). For the path-goal theory, a leader would be showing the path towards the goal to their subordinates; however, a manager lacks the capability of guiding, inspiring and even setting a compelling vision for the goals to be accomplished. 
2. Task 2
2.1 Management and Leading 
2.1.1 Management by Getting People to do that Needs to be Done
	I possess different personal and employability skills that should be focused on and considered in order to manage different followers and team members accordingly. The most distinctive skills that contribute to overall employability include adaptability, integrity and honesty, motivation, cultural fit, ability to deal with extreme pressure, and commitment to the respective organization (Manning and Curtis, 2019). Proper learning would develop personal growth and engagement. These personal and employability skills can be used to manage different people and ensure that they execute the work processes and operations accordingly. 
	The employability skill of adaptability would be ensuring that I am helping my team members to adapt to every changing circumstance and even being open to new approaches and ideas. As a result, communication barriers are eradicated, and my team members will be executing the work procedures and operations that are required in the business (Cortellazzo, Bruni and Zampieri, 2019). The main reason is that effective communication is a significant aspect of strong manager and employee relationships. As a manager, I would be required to share project updates and deadlines clearly so that better results are gained, and every employee or team member executes the work processes successfully. The next significant employability skill that I would be deploying to ensure that every team member is executing their work procedures and responsibilities successfully is motivation. As a manager, I would be responsible for ensuring that every team member is motivated. For this purpose, it would be necessary to ensure that maximum motivating aspects are considered and that these team members are recognized and appreciated for their work procedures (Podsakoff and Podsakoff, 2019). 
2.1.2 Leading by Getting People to do that Needs to be Done
	Apart from the management aspect, these personal and employability skills can be implemented to get people to execute the work processes and operations in an organization. A personal skill that is termed vital for a leader is empathy. A leader should show empathy so that the decisions and morale, as well as the direction of the team's vision, are prioritized. When I am empathetic towards my team members, it is evident that they will be able to share their concerns and issues without any complexities (Leithwood, Harris and Hopkins, 2020). 
Conflict resolution is the next major aspect that should be considered by a leader so that the organizational employees would be successful in avoiding disputes and even have the core capability of resolving them rapidly. Conflict resolution would also ensure that the organizational employees are successful in executing every responsibility or work operation in a timely manner. Mentorship is the next vital skill that should be considered to get people to do the aspects that should be done (Ellis, 2021). When I mentor my team members and followers in an organization, they show better dedication and continuous learning aspects in the major procedures or operations. Hence, time management and flexibility would also be ensured and managed without any complexities. Honesty and integrity would be considered and focused on as a priority so that better responsibility is identified in the process. 
2.2 Development of These Skills to Improve Individual and Organizational Performance 
	I would be required to develop these personal and employability skills to ensure that individual and organizational performances are improved. The main reason is that an atmosphere of respect and trust would be created, and it would foster collaboration and creativity accordingly. Individual performance would improve when I was successful in showing my leadership and managerial skills and aspects without any complexities. It would also ensure that employee morale is higher in workplaces with stronger management, and it could lead to a strong workplace relationship (Connolly, James and Fertig, 2019). When these skills are developed, organizational performance will also be enhanced as employees feel engaged and collaborate. 
Moreover, proper feedback would be provided to these employees so that they can successfully identify their strengths and weaknesses within a certain time frame. As a result, productivity is not hampered, and better results are gained. As soon as the employees feel engaged with the team and the contributions mainly matter for the work procedures, they will be motivated in the workplace (Bhaduri, 2019). An organization with successful leadership and managerial skills gains maximum success and benefits in the global sector accordingly. One such example from the business sector is Apple Inc., in which Tim Cook has implemented his unique leadership and managerial skills in business procedures and operations. Tim Cook is a democratic leader and has ensured that his team members are extremely engaged and interested in the work procedures and operations. As a result, he has been successful in leading the team effectively to be more productive, successful and efficient without any complexities. 
Another reason to develop every personal and employability skill mentioned to improve individual and organizational performance is that it would decrease errors. There is a high chance that the organizational employees will make different mistakes and issues to get the most out of the team. A capable leader is required for an organization to reduce such errors and ensure that the organizational processes are running smoothly (Robbins and Davidhizar, 2020). It is needed in every high-pressure environment, where these errors could have major consequences and should be resolved on time. However, with the inclusion of a successful leader, organizational performance would be improved, and every potential issue would be identified and resolved without any issues. It could be done by motivating employees who are highly excited about their respective strengths or workplace contributions. 
The inclusion of these skills would be responsible for setting an appropriate example for the existing members and making the work processes accurate. A strong vision would be created, and the organizational employees would get accurate direction for the future. Hence, individual performance would be enhanced as the respective issues and complexities would be eradicated without any problems (Manning and Curtis, 2019). Hard work would inspire the employees, and they would instill a sense of purpose in the team. The inclusion or implementation of various employability and personal skills would also be helpful for me in involving all the team members in a productive effort. 


References 
[bookmark: _Hlk164119957]Bhaduri, R.M., 2019. Leveraging culture and leadership in crisis management. European Journal of Training and Development, 43(5/6), pp.554-569. 
Bush, T., 2020. Theories of educational leadership and management. 
Bush, T., Middlewood, D. and Bell, L., 2019. Principles of educational leadership & management. 
Connolly, M., James, C. and Fertig, M., 2019. The difference between educational management and educational leadership and the importance of educational responsibility. Educational Management Administration & Leadership, 47(4), pp.504-519. 
Cortellazzo, L., Bruni, E. and Zampieri, R., 2019. The role of leadership in a digitalized world: A review. Frontiers in psychology, 10, p.456340. 
Daniëls, E., Hondeghem, A. and Dochy, F., 2019. A review on leadership and leadership development in educational settings. Educational research review, 27, pp.110-125. 
Ellis, P., 2021. Leadership, management and team working in nursing. 
Jıbreal, S., 2021. A theoretical difference between leadership and management. Journal of Social Sciences and Education, 4(2), pp.276-283. 
Karatepe, O.M., Aboramadan, M. and Dahleez, K.A., 2020. Does climate for creativity mediate the impact of servant leadership on management innovation and innovative behavior in the hotel industry?. International Journal of Contemporary Hospitality Management, 32(8), pp.2497-2517. 
Leithwood, K., Harris, A. and Hopkins, D., 2020. Seven strong claims about successful school leadership revisited. School leadership & management, 40(1), pp.5-22. 
Manning, G. and Curtis, K., 2019. The art of leadership. McGraw-Hill Education. 
Podsakoff, P.M. and Podsakoff, N.P., 2019. Experimental designs in management and leadership research: Strengths, limitations, and recommendations for improving publishability. The Leadership Quarterly, 30(1), pp.11-33. 
Renz, D.O., Brown, W.A. and Andersson, F.O. eds., 2024. The Jossey-Bass handbook of nonprofit leadership and management. John Wiley & Sons. 
Robbins, B. and Davidhizar, R., 2020. Transformational leadership in health care today. The Health Care Manager, 39(3), pp.117-121. 
Schermerhorn Jr, J.R., Bachrach, D.G. and Wright, B., 2020. Management. John Wiley & Sons. 
Weiss, S.A., Tappen, R.M. and Grimley, K., 2019. Essentials of nursing leadership & management. FA Davis. 
image1.png
w Prifysgol Cymru 2 m
Y Drindod Dewi Sant
\ University of Wales

Trinity Saint David 1822 - 2022




