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Introduction 

As discussed in our lectures, potential projects can come from many sources. Consider your prime 
beneficiaries of defect reduction projects are your customers, both internal and external, what can they tell 
you about your products? What are they already telling you, either through formal or informal channels? 
What are your non-customers telling you? Often, our non-customers can tell us more about why they don’t 
source from us, than our current customers.  

 
Your suppliers, both internal (your colleagues) and external play an ever-increasing role in the performance 
of your product, what can you learn from them?  

 
What are your organisation’s strategic plans? Are there opportunities to align to the strategic intent of your 
organization? Are there projects that are currently running that you could engage with, where other aspects 
have been highlighted for future work?  

 
How do your competitors operate in your sector? Are there activities that they are delivering or considering 
that could inform and cause a change for your organization?  

 
Benefits of this work? 

Once we have identified an area or piece of work, what is the deficiency you want to remove, or the 
improvement you want to make?  
 
If you succeed, what would be the value or potential savings you will achieve? Can you identify the ‘return 
on investment’ for this activity, and what is the payback period likely to be? Does this fit with the 
organizational requirements?  
 
Project Viability Matrix 

At this point, it might be worth starting to consider the Project Viability Matrix. The 15 items to consider 
could be weighted according to your own organizational and sector requirements.  
 

 
Figure 1 DMAIC Project Viability Matrix (adapted from)  (iSixSigma, 2012) 

 

Criteria # Description Weighting Project 1 Project 2

1
Are customers (internal or external) 

dissatisfied or defecting?
3 5 3 15

2 Is the process relatively stable? 3 2 4 6

3
Is the specific defect (defined by 

customer) known?
4 3 5 12

4
Is data related to the defect available 

or collectable?
5 4 3 20

5 Is the solution not obvious? 3 4 2 12

6
Are the expected benefits significant 

enough?
3 3 1 9

7
Will service and / or quality be 

noticeably improved?
2 2 2 4

8
Does the project have Champion and 

Sponsor support?
4 1 3 4

9
Is the project aligned with 

departmental or company goals?
3 2 4 6

10
Can the project be completed in the 

next 32 weeks?
2 3 4 6

11
Considering the risk, is there a good 

probability of implementation?
4 3 3 12

12
Will the solution likely involve little or 

no capital investment?
3 3 4 9

13
Are the necessary team members 

available to support the project?
2 1 4 2

14
Is the ability to make change in the 

process largely in our control?
4 5 3 20

15
Will the solution likely not involve 

redesign of the process?
3 4 4 12

Weighted Scores 49.7 52.3
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Project Charter 

Once you have selected your project, the next step will be to start scoping your Project Charter. 
Once there is a draft of this available, we can review this.  
 

 
Figure 2 MADE DMAIC Project Charter Template 

Project review and final thoughts 

If you can choose your project wisely, and align it to organisational stakeholders’ requirements, 
you’ll reap rewarding results and the organisation will benefit. We’ve seen many examples of this 
through previous part-time student studies, and these students have gone on and used these tools 
and techniques in further projects.  
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