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Executive Summary

The purpose of this report is a reflection of my eight-weeks internship at Farm-fresh. The aims and objectives of this report is also to reflect on my personal development plan (PDP),  the set objectives will be illustrated, the successes attained, and the measures taken to achieve the learning objectives and how I implemented the newly acquired knowledge during the internship (Aimbizcon, 2019). The David Kolb’s Learning Cycle was an important tool that I used throughout the internship.

The intern had to undergo statutory training (like food safety and health and safety courses) as any normal employee will do, as the food industry is highly regulated (Haag, 2013). This has to be completed before she could be allowed access to the company. The whole process was coordinated by the by Human resources and food safety manager. 

Furthermore, the University academic modules were vital for the intern in navigating the food processing world. The intern also experienced the concept of Change Management especially as it pertains to restructuring at Farm-fresh. Also, in the uncertainties people experience during the installation of a new management team and business restructuring.

This internship was a good learning curve expericence as per Kolb model. it exposed the intern to the realities at the workplace, especially the impact of decision making.  The intern experienced how theories were applied in practice, and the acqured academic theories facilitated my intergration and good performace during internship, and I will recommend acquring university education  with work placement for future accountants.
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Introduction 

The internship was designed to expose student to real world of employment, to connect theories with practical industry application, and this paper is a reflection of my eight-weeks internship at Farm-fresh (Farm Fresh Foods-Castell Howell, 2020). As a final year student at Swansea Business School, Farmfresh provided me an opportunity to intern. The internship is an important module, and I went to Farm-fresh as a student first and secondly as an employee (ASET, 2013). 

Farm-fresh is a food processing company based in Carmarthenshire (Farm Fresh Foods-Castell Howell, 2020). The company is an affiliate of Castell-Howell, one of the biggest food suppliers in Wales. My objective was focused on management accounting especially product costing (Atrill, 2014; Arnold, 2013a; Drury, 2012). As an intern, a huge fascination was to understand how academic theories of product costing is implemented in costing department of a food processing company. 


CPD Review

As a student of Accounting and the intern of this report, I was eager to experience Accounting from manufacturing sector. The intern has had pervious internship experience at an Auditing firm where I was exposed to financial accounting, Auditing, Taxation and Payroll, but also wanted to experience financial management and performance management from a manufacturing company sector. 

The intern was the first Account intern, the accounts department was not prepared for the arrival, but things were sorted out in days, The intern had to undergo statutory training (like food safety and health and safety courses) as any normal employee as the food industry is highly regulated (Haag, 2013). This has to be completed before she could be allowed access to the company. That training involved coordination by Human resources and food safety manager, but not accounts department, and that is how things are done in the company that is culture (CIPD, 2017). But after the induction and training, the intern was afforded privileges like normal employee, such as, log in access, access codes, canteen, assigned desk expect limited access to all the company’s data. 

The intern discovered that there was a whole new process to product costing. The process involves cross-departmental collaborations. There are inputs from new product development (NPD) department, production department, human resources, technical department, therefore, there was need of soft skill to successfully collaborate with the whole team (Harvard, 2018). 

Crucially, it was fascinating to discovered that the Accountant depended on other departments such as sales, production for data such as projected sales quantity, production plan/schedule, capacity, quantity per batch of production, and these other departments objectives are not necessarily the same as that of the accounts department. Production department is focused on product target delivery, while NPD is focused on developing new products (regardless of cost/costing implications), but the accounts have to ensure activities translate to profit. All these are shaped by corporate strategy (Johnson, et al., 2017). 

Corporate strategy was one area I did not note as one of my placement learning aims and objectives or objective in my Personal Development Plan (Appendix 1 & 2), but  I realised it shaped the way by which work in the company is carried out and it was the basis of the company’s decision to close down a department based on my analysis of the product costing (Grantthornton, 2018). 

Figure 1: David Kolb’s Learning Cycle 

(Kolb’s Model, 1984)

The Accounts managers ability to relate to other the departmental heads and the negotiation skills involves in getting information or sharing ideas was invaluable to an aspiring Accountant (SkillsYouNeed, 2011-2020b). An example was the discussion or finding “a” replacement ingredient that could eliminate 4-6 other ingredients thereby reducing wastages and processing time.  This process exemplifies how to be professional, persuasive and negotiate (ACCA Global, 2018), and how to solve problem (CMI, 2018) so, it was important to turn these experiences into learning (figure 1; Kolb’s Model, 1984; Boud, et al., 1985; Gallager, 2016). My perception of what employers required form their employee was hightened (Green, et al., 2011).



Considering Academic Module Content with CPD

The University academic curriculum exposed students to accounting areas such as corporate strategy, Leadership, Management, CPD, Contract Law, Organisational Behaviour, Stakeholder Analysis, Stakeholders, Financial Performance, Taxation, Auditing, Account system and Data analytics. Some of these modules were vital to the intern attained success during internship. 

There was a lot to take in on arrival, but the data analytical skills (IFAC, 2018; Accountancyage, 2018) and academic theories learnt in financial performance were highly instrument during the internship at farm-fresh. Sadly, the production employee failed to recognise themselves as a vital stakeholder, which is clearly visible when I was on the production flow (Freeman, 2010). This passive behaviour contributed to lack of leadership, accountability, product waste and stock control that resulted in products being unprofitable. In a manufacturing environment, Stock management is critical to operations management. Not over or under stocking is vital. This is in addition to stock rotation and stock management to reduce or eliminate waste. During the duration of the internship, it became evident that stock management plays an important role in product costing, financial reporting and profitability (Drury, 2012). 

On reflection, it is possible to invest in a software that is not adequately fit-for purpose, because the stock management system deployed was not fully comprehensive, and it left gaps for subjectivity that resulted in overstocking. The consequence is waste, several ingredients could be out of date, especially when employee did not adhere to first in first out stock rotation system.  From this experience, I learnt to keep an eye on stock in my future career as well as well carrying out a thorough research before investing on an expensive software, most especially as there is a risk element to every software (Kolb’s Model, 1984; Accountancyage, 2018).



Linking Theory to Practical Experience.  

The Intern’s university education (especially the performance management and data analytics) was vital tool for me as I navigated the food processing world. The intern was lucky because at the University we actually used accounting software called Sage which was exactly the software of choice at Farmfresh and this smoothens my integration (Elarde & Chong, 2012; IFAC, 2018). The intern understood the concept of Change management (Hr.admin.cam.ac.uk, 2018), especially as it pertains to restructuring. The uncertainties people experience during the installation of a new management team and business restructuring. The job insecurities and uncertainties low level employee faced and how it impacts how they view management and its subsequent impact on their performance. Nonetheless, no amount of university education prepared me for that experience. Besides, the academic studies were not too useful when it comes to soft skills such as persuasion and adaptability, although we learnt about emotional intelligence in leadership, but the full extent of soft skills like collaboration in dealing with employee especially non-accounting employee is immeasurable. 

Furthermore, the internship afforded me the opportunity to visit the production floor, to observe and establish the effectiveness and efficiency of the food production process. On reflection, the visits to the production floor was food process auditing. My observation and data gathering were partly used in decision making, in strategy, in restructuring, in eliminating inefficiencies and improving operational performances (Drury, 2001; Dilshad, 2013; Freeman, 2010; Johnson, et al., 2017; Kolb, et al., 1991; Atrill and McLaney, 2005).

On reflection, I have improved and developed soft skills and interpersonal skills such as confidence, cultural sensitivity, time management professionalism, and self-efficacy during internship which highly desirable by employers (Ismail, 2018; Holyoak, 2013; Shoenfelt, et al., 2013). Again, the internship sharpens and improved my ability to collaborate especially with other non-accounting departments, in term of the ability to receive and communicate effectively and successfully. More so, the internship enhanced my experiential learning cycle (figure 1) as I observe, reflected on experiences, put the new experiences into practice, conceptualise the experience and repeated the whole process several times. 

Therefore, the learning experience has sharpened my hard skill such as analytical skills, product costing skills and soft-skills such as persuasion, collaboration, adaptability which made me confident and being able to independently start and complete a product costing task (Kolb, et al., 1991; Elarde and Chong, 2012; Holyoak, 2013; Shoenfelt, et al., 2013; Dobratz, et al., 2014; Galloway, et al, 2014; Ismail, 2018). Also, because of the internship, I can now confidently and accurately apply both my soft and hard skills to my future roles, and this will be useful in the pursuit of being a chartered accountant (Kolb, et al., 1991; ACCAGLOBAL, 2020; Driscoll, 2000; Green, et al., 2011; ICEAW, 2020).



Leadership Style organisational structure

Figure 2: Flat Hierarchical Organisation
 
 (Learnmanagement2, 2018)

The nature of the industry and the severity of statutory rules and regulations requires a bureaucratic leadership because rules must be followed rigorously as procedures must be followed at all times. But, Farmfresh operates a flat hierarchical organisation (Figure 2). The company’s chain of command looks like a pyramid initially, but due to the implementation of cost management and restructuring being undertaken, the company new management wants to deploy a democratic style of management through relatively flat organisational structures (Hankinson, 1999; Van Der Merwe, 2002). 

By the new management operating a flatter organisational structure, there was a reduction in overheads cost. Secondly, there was less bureaucracy and easier decision making. Nonetheless, the downside of flatter organisational structure is less opportunities for progression or promotion. I could conclude that lack of layers of management impacted on opportunities for high level strategic management and operations (Learnmanagement2, 2018).

Furthermore, the employee at the bottom of the hierarchy felt disconnected from the organisation, hence I experienced initial resistance in getting information during prior consultation. This action necessitated my going to the production floor whereby I learnt by observation, I reflected on my observation and my activities, then I conceptualised, having consulted, coached and mentored by my manager who is the general manager/group internal financial controller (Kolb’s Model, 1991; SkillsYouNeed, 2011-2020b).



Conclusion/ Future Career Progression

This internship has been a good learning curve expericence as per Kolb model. it exposed me to the realities at the workplace, especially the impact of decision making.  I was able to see theories in practice, and the theories facilitated my intergration and good performace during internship. Many people always adviced aspiring accountant to go straight into practice at the expense of academic education. But, I found that I was able to understand and execute whatever was asked of me because of the theoretical background (Shoenfelt, et al., 2013). 

The host organisation also benefited from my internship (Ismail, 2018), especially as the company never had a designated onsite accounts department other than the group account department before the General manager came. The accounts was done at the head office, but having an accountant on ground facilitated the evaluation of cost, and profit centres. I was able to experience business restructuring which was precipated by product and ingredient analysis and various cost centres. Additionally, as an intern, I have also acquired few new skills which will enhance my career progress going forward. 

I am grateful for the internship and I will recommend internship to aspiring accountants. I was nervous at the beginning of the internship about going to a new environment, but by the end of the internship, it no longer feel like internship but it felt more like a everyday work. I worked and interacted with highly eperienced and proffessional colleagues and I engaged with them, I asked questions, participated in office discussions, listened to and asked questions, and all these the implementation of Kolb’s model enabled me to acquire and build my knowledge in a proffessional, manufacturing environment.

Recommendations 

Internal control is important for any organisation especially a manufacturing environment in order to reduce waste. Someone should be in charge of issuing ingredients/stock to food processing staff rather everybody going in and out of the stock rooms.
Accountability is also important and making employee to have ownership of their jobs might lead to better performance. Someone needs to monitor the recipe sheets and staff must be held accountable for their work.
Students should be encouraged to engaged in Internship, but I understand how difficult to secure an internship in an accounting department that will have to train an intern, and they may end up just doing data entry.
University should help students to secure internship.  
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Appendix 1
[bookmark: _Toc23169743]PLACEMENT AIMS AND OBJECTIVES
	Academic and personal learning

1. Attempt to link accounting theories with practice

2. I aim to gain an insight into professional aspects of accounting practice

3. I hope to gain a wide experience of a range of Accounting, Auditing, cost accounting, management accounting and Taxation concepts.

4. To develop interpersonal skills

5. Another aim is to study Accounting in a manufacturing environment. 


	Career Management and People Skills

1. Verbal communication

2. Listening skills

3. Decision making/ problem solution 

4. Work ethic and attitude

5. Collaboration


	Work Culture and Business Awareness

1. To understand activities and objectives within my assign department and the process of getting things done.

2. To understanding the business as a whole, how functions inter-relate.

3. Understand business, category and performance best practice and as well as how solutions are developed and its impact to challenges when delivering objectives 

4. Learn how the business understand and use micro and macro factors in identifying future trends. How strategy works.

5. To understand the organisational culture. Is the organisation Innovative, team oriented, people oriented, stable, outcome oriented, aggressive, detail oriented?

	Business Skills

1. Self-awareness
2. Self-management
3. Team working
4. Problem solving
5. Communication skills





Appendix 2
Personal Development Plan

Name:	Oluwayemisi Sobola (Yemi) - 1601824		Date: 6 March 2020
	Objectives
What do I want to be able to do
or do better?
	Success criteria
How will I recognise success?
How will I review and measure my improvement?
	Actions
What methods will I use to achieve my learning objectives?

	Implementation
How will I practise and apply what I learn?

	· Product costing: ability to understand products, product codes, recipes, product similarities and differences, relationships between departments and cost apportionment (Garavalia & Gredler, 2002; Haag, 2013).
	· Ability to link theory to industry practice. 
· Ability to carry product independently and being able to transfer the skill to other products or industry. 
· Ability to start and complete a product costing task successfully (Green, et al., 2011) 
	· Observation, learning, reflection, conceptualisation, consulting line manager, coaching, mentoring and guidance by line manager
· Practice
· Training (Kolb’s Model, 1991; SkillsYouNeed, 2011-2020b).
	· By confidently re-applying the product skills to costing of other product (Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).
· 

	· Product data analysis: identifying the relationship between ingredients, product mix and final products (Garavalia & Gredler, 2002; Haag, 2013).





	· Being able to successfully link product mix to subsequent different secondary products. Ability to analyse individual products and cost at each product stage.  
· Ability to start and complete a product costing task successfully (Galloway, et al, 2014).
	· Studying and using the product recipe sheets.
· Observation, learning, reflection, conceptualisation, consulting line manager, coaching, mentoring and guidance by line manager
· Practice.
· Training (Kolb’s Model, 1991; SkillsYouNeed, 2011-2020b).
	· By confidently and accurately applying the acquired skills to subsequent products (Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).

	· Waste analysis: understanding the root cause of product waste (Garavalia & Gredler, 2002; Haag, 2013).

	· Ability to understand the acceptable level of product waste, spillages and an acceptable percentage.  Ability to start and complete a product costing task successfully (Galloway, et al, 2014).
	· Understanding acceptable industry level of waste, determining the average waste, spillage of products. 
· Training (Kolb’s Model, 1991; SkillsYouNeed, 2011-2020b).
· 
	· By confidently and accurately applying the acquired skills to subsequent products (Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).

	· To improve my communication skills (Garavalia & Gredler, 2002; Haag, 2013).
	· Ability to receive and communicate effectively and successfully.
· Ability to start and complete a product costing task successfully (Elarde & Chong, 2012; Holyoak, 2013; Shoenfelt, et al., 2013; Dobratz, et al., 2014; Galloway, et al, 2014; Ismail, 2018).

	· Study communication skills and observe and copy how the team communicates especially the manager.
· Observation, learning, reflection, conceptualisation, consulting line manager, coaching, mentoring and guidance by line manager.
· Training (Kolb’s Model, 1991; Elarde & Chong, 2012; Holyoak, 2013; Shoenfelt, et al., 2013; Dobratz, et al., 2014; Galloway, et al, 2014; Ismail, 2018; SkillsYouNeed, 2011-2020b).
	· By applying the observed, learned and acquired soft skills to in interacting and communicating with staff (Kolb’s Model, 1991; Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).
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