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Overview of the business idea
Product and service
Our business, 
Samosa Street
will specialise in producing high-quality, authentic samosas with a modern twist. Our product range will include traditional fillings (spiced potato and peas, minced lamb) alongside innovative, locally inspired flavours (e.g., roasted squash and feta, or spicy pulled jackfruit). We will also cater to diverse dietary needs by offering a delicious range of vegan and gluten-free samosas.
In our initial phase, we will operate primarily through a pop-up stall at local food markets, events, and festivals across the Telford area. Our service will focus on providing a consistently high-quality, fresh product directly to consumers. We will also introduce a corporate catering service targeting local businesses for lunch events and meetings.
Management structure
As a startup, the management structure will be lean and efficient, with a clear chain of command. "In the face of complexity and multiple competing demands, organizations simply can't handle decision-making in a totally rational way. Not surprisingly, then, a single blunt instrument like structure is unlikely to prove the master tool that can change organizations with best effect." Waterman Jr, R.H., Peters, T.J. and Phillips, J.R., (1980).
Founder/Head of Operations: I will oversee all aspects of the business, including product development, production, sales, and administrative duties.
Assistant (Casual): A casual assistant will be hired for busy periods, such as market days or large catering events, to manage the queue, take orders, and assist with food preparation.
Legal format
The business will initially be registered as a sole trader. This is the simplest and most straightforward legal structure for a new business, which will allow for a low-cost, quick setup.
Why a sole trader
Simplicity: Minimal legal formalities are required, with registration taking place with HMRC.
Flexibility: It offers the me complete control over decision-making and profit retention. 

Lower initial cost: It avoids the administrative costs and more complex accounting procedures associated with a limited company.
As the business grows and seeks further investment, we will consider transitioning to a limited company for the added protection of limited liability and enhanced credibility. A SWOT/PESTLE analysis is utilized for the identification of the political, economic, social, technological, legal and environmental factors that have a positive or negative effect on the adoption and successful implementation of a port energy management system. Christodoulou, A. and Cullinane, K., (2019).

	Category
	Key Factors
	Details / Implications

	Political
		Food regulations

	




Taxation


  
		Must comply with strict UK food safety regulations regarding hygiene, preparation, and storage; registration with the local council and maintaining a high Food Hygiene Rating are required.

	UK tax policies on small businesses, VAT, and business rates will influence operating costs and overall profitability.




	Economic
		Inflation and raw material costs

	


Cost of living

	



Interest rates



		Inflation can increase the price of ingredients and energy, impacting profit margins; budget includes contingencies for these fluctuations.

	With the cost of living rising, consumers are more cautious with discretionary spending; affordable pricing strategy will attract value-conscious customers.

	Current economic climate and interest rates affect the cost and accessibility of loans or external funding.




	Social
		Dietary trends

	



Demand for convenience





Localism
		Growing demand for healthier, sustainable, vegan, and vegetarian options; menu designed to cater to these preferences.
Increased demand for quick, on-the-go food supports the popularity of street food offerings.

	Consumers’ desire to support local and artisanal food producers presents a strong opportunity for market positioning.




	Technological
		Online ordering

	


Digital marketing

	

Digital payment systems



		Online platforms and food delivery apps offer key channels for reaching and serving new customers.

	Social media platforms (e.g., Instagram, TikTok) provide cost-effective promotion and visual engagement opportunities.

	Widespread use of contactless and mobile payments requires a reliable and modern EPOS system.




	Environmental
		Sustainable sourcing

	


Packaging

	


Waste management



		Using sustainably sourced and local ingredients aligns with customer expectations and enhances brand image.

	Adoption of eco-friendly and biodegradable packaging reduces environmental impact and appeals to eco-conscious customers.

	Proper food waste management is essential for cost control and maintaining a responsible brand reputation.




	Legal
		Licensing and permits

	


Health and safety



		Must obtain necessary licenses for food preparation, street trading, and possibly a pavement licence.

	Full compliance with health and safety regulations related to food handling, storage, and preparation is mandatory.












Marketing strategies
Our marketing strategy will focus on a combination of digital and local tactics to build a strong brand presence and a loyal customer base. Companies that are positioned in the premium or quality segment are more inclined to take an active stance on sustainability marketing than companies that compete in the price segment. Belz, F.M. and Schmidt‐Riediger, B., (2010).
Branding and product promotion is branding an identity. This is a unique and memorable brand identity will be created, featuring high-quality photography and a story that emphasises freshness and unique flavours. Digital showcase is social media platforms like Instagram will be used to showcase mouth-watering visuals of our products and behind-the-scenes content. Product sampling is when we will offer free samples to new customers at markets and events to allow them to experience the quality and flavour firsthand.
Channels and outreach will be market presence to establish a regular, eye-catching stall at popular local food markets and events to maximise visibility and direct customer engagement. Corporate outreach will directly contact local businesses to promote our catering service for meetings and events. Free samples will be offered to office managers to build relationships. Influencer collaboration will partner with local food bloggers and influencers to review our samosas and promote our brand to their followers. Google Business Profile: Create a Google Business Profile to attract local customers searching for "samosas near me" and manage online reviews.
Customer retention will be customer focus is a concept that academics and professionals have been discussing in recent years. These are deeply ingrained ideas and standards that make customer relationships a top priority within the organization. Anees, R.T., Nordin, N.A., Anjum, T., Cavaliere, L.P.L. and Heidler, P., (2020). Loyalty program: Implement a simple loyalty program, such as a stamp card, to reward repeat customers and feedback will actively collect customer feedback through surveys and social media to continuously improve our products and service.









4. Funding requirements and expenses
People who undertake business activity to generate greater earnings/accumulate wealth are more likely to use their own capital or repayable funds. Stouder, M. and Kirchhoff, B., (2004).
	CASH FLOW
	 
	 

	 
	 
	 

	 
	MONTH
	 

	Cash in
	1
	 

	Loan- start-up capital
	£3,000
	 

	Sales (total sales of product and/or services)
	£2,500
	 

	Other
	£0
	 

	Total cash in-flows (A)
	£5,500
	 

	 
	 
	 

	 
	 
	 

	 
	MONTH
	 

	Cash out-expenses
	1
	 

	Rent or premises costs
	£300
	 

	Business rates for your business premises
	£0
	 

	Utilities (gas, electricity, water)
	£150
	 

	Insurance
	£100
	 

	Telephone and internet
	£40
	 

	Marketing and advertising expenses
	£100
	 

	Vehicle running costs
	£250
	 

	Equipment purchase or leasing
	£1,500
	 

	Postage, printing, stationery
	£30
	 

	Transport and delivery
	£50
	 

	Professional fees (legal, accounting etc.)
	£80
	 

	Cost of sales (Cost of product)
	£800
	 

	Wages your own
	£500
	 

	Staff wages
	£660
	 

	Any other
	£90
	 

	Any other
	£0
	 

	Total cash out-flows (B)
	£4,650
	 

	 
	 
	 

	Your net cash flow (A-B)
	£850
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