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Part 1
 Reflective Writing Using Gibbs’ Reflective Cycle 
Introduction
The role of a work placement in hospitality education is significant since it gives a student a chance to put their theoretical knowledge into a practical organisational setting. Practical experience avoids students wasting time on learning professional skills, whereas understanding operational challenges and evaluating their own performance in the workplace (Naseer et al., 2025). Reflective practice enables one to critically evaluate the experiences in order to enhance future performance and professional behaviour. Among the most popular models in the sphere of reflection, there is Gibbs Reflective Cycle (1988) that comprises six steps: description, feelings, evaluation, analysis, conclusion, and action plan. This model stimulates people to analyse their experiences systematically and find some lessons in order to develop in future. This reflective report describes my placement experience at The Morgans Hotel, where I was based mostly in the food and beverage service setting, with some observations of the overall hotel operations. 
 Description
As my placement was in The Morgans Hotel, this time I was in the area of the food and beverage service, where I was to assist the restaurant operations and serve the visitors (Akhmedova, 2023). My work involved making tables ready before the service, cleaning and organising the dining area, serving food and drinks, and assisting other staff during the rush service hours. I also had the duty of informing guests about the menu whenever needed, and also to ensure that the customer's request was honoured effectively. My work setup in this environment meant that I had to deal with guests of various cultural and professional backgrounds on a regular basis. The hospitality is a customer-focused sphere, and thus it was necessary to have a professional attitude and a positive communication style. The other members of the service team with whom I worked closely also assisted me in realising how important teamwork is in serving a smooth dining experience.
Besides working, I was also able to see how the supervisors were running the flow of service and addressing the issues of the guests. The views of these processes made me realise the importance of effective leadership and communication in the operations of the hospitality industry. During the placement, I was required to work on the regular shifts and in contact with the hotel team and my academic tutor. The placement enabled me to observe the day-to-day roles of working in a food service hotel and valuable lessons on how hospitality organisations ensure the maintenance of the quality of services and the fulfilment of the expectations of guests.
 Feelings
When I started the placement, I was excited as well as a bit nervous about my work in a professional hospitality setting. Even though I had learned hospitality concepts in my academic course, it was a different challenge when applying the concept in a real working environment. I feared that I would not be able to work effectively and engage people effectively as a guest. Nevertheless, with time, as I got used to the working environment and, more importantly, formed new connections with my co-workers, my confidence soared (Mohammad, Nisa’Khairuddin, and Saraih, 2023). My supervisors and team members gave me a positive attitude that made me feel more relaxed and encouraged to do my duties well. I started to like communicating with guests and participating in the service experience.
Another issue that I experienced was the pressure during rush periods of service because of the nature of the hospitality business, which is time-sensitive. It was necessary to have good focus and organisation in solving several tasks simultaneously. Nonetheless, I was content with my work whenever I managed to accomplish my job and guide guests professionally despite these difficulties. Towards the end of the placement, I was proud of my improvement, and I believed I had increased confidence that I could work in a team within hospitality. The experience reinforced my interest in taking a career in the hospitality industry.
 Evaluation
In sum, my placement experience was good and offered me good learning and professional growth experience (Hains-Wesson and Ji, 2024). The fact that we were able to associate with the guests at the ground level was one of the most useful attributes of the experience. This assisted me in acquiring communication skills and knowing how to respond to the guest requests in a polite and efficient way. Customer service is an important part of the hospitality business, and it is this experience that I gained to realise how little things can make a great impact on the customer.
The other favourable thing was the teamwork. The nature of hospitality necessitates high levels of teamwork since service activities are interrelated with one another. I also understood that effective communication between colleagues can contribute to guests getting timely service and operating activities being accomplished in an efficient manner. The assignment also enabled me to see the interventions of the senior members of staff when handling difficult scenarios like guest complaints or unforeseen delays in service provision. Watching such occurrences made me realise why problems like professionalism, patience, and problem-solving are vital in managing the hospitality industry.
 Analysis
The lessons acquired in my placement bring into focus some of the key ideas in the management of hospitality. Among the most important lessons is the importance of customer satisfaction. Guest experience is very important in hospitality organisations to sustain their reputation and competitiveness. Friendliness with guests may promote return to the restaurant and build brand loyalty.
The other significant concept that was experienced during the placement is the significance of teamwork in service delivery. The hospitality business is usually a multi-employee operation, where there are several employees undertaking various tasks at the same time. Proper cooperation is one of the factors that provide smooth, efficient service delivery (Ylitalo, 2023). This experience allowed me to realise that communication and coordination among the team members are critical in ensuring the service standards are upheld. The other key skill gained through the placement was time management. The hospitality sector is a busy field where the staff have to meet deadlines within a short period, yet they have to ensure that quality is not compromised. The ability to plan work and concentrate on priorities helped me become more efficient during high service.
Conclusion
The evaluation of my experience in the judging part of the placement at The Morgans Hotel has enabled me to determine my strengths and weaknesses. Effective communication with the guests and staff members was one of my key strengths (Sudiarta, Santra, and Hakim, 2025). The polite and friendly demeanour also enabled me to make a positive contribution to the service environment and assist in the overall experience of the guests.
The second strength was that I can work in a team. The setting allowed me to realise the importance of working as a team and that collaborative work can enhance service delivery and customer satisfaction. Nonetheless, the reflection also demonstrated aspects that I can work on as well. Specifically, I should be more active in my efforts to get a chance to study new tasks and receive more extensive operational experience. Also, I will become more responsive to professional communication, e.g., emails and schedule updates, which will make it easier to manage responsibilities.
 Action Plan
To further advance my professional competence, I have also managed to single out a few steps that I will apply in my future work experience. To begin with, my first area of performance improvement will be proactive behaviour in the workplace (Bauwens, Audenaert, and Decramer, 2024). This involves posing questions and volunteering more work, as well as getting supervisors to provide feedback. Becoming a self-driven person will enable me to widen my area of experience and enhance my hands-on knowledge.
Second, I will also enhance my time management and communication abilities by responding to emails and professional messages faster. Communication in hospitality organisations is vital, and focusing on the skill will enable me to establish better working relationships. Third, I will maintain ongoing training in customer service behaviour by aiming at active listening, empathy, and problem-solving skills when attending to guests. Knowing the requirements of the guests and acting accordingly could help in a great way to improve the service quality (Saragih, 2024). Lastly, I will keep on reflecting on my professional experiences through reflective models like the reflective cycle by Gibbs. Reflective practice assists one to learn through the experiences and view to perfect the performance all the time (Holland Jr, 2024).
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Hotel Mentor Feedback
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Part 3
Academic Tutor Feedback
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Part 4
Reflection on Hotel and Academic Tutor Feedback
Introduction 
The feedback is a key element of professional development as it assists people in realising their strengths, knowing their weaknesses and devising ways of improving their performance (Li and Gu, 2024). Both workplace and academic tutors have a vital role in hospitality education, where feedback serves to facilitate the gap between theory and practice. My performance in the operational service activities, and my involvement and performance in the placement were also reviewed by my hotel mentor during my placement at The Morgans Hotel and also by my academic tutor (Bury and Hair, 2022).
This reflection compares the responses given by these two sources and assesses the ways in which these responses have affected my understanding of my work performance and professional abilities. These operational activities are discussed in the hotel service setting, especially food and beverage service and the meeting or event support activities. 
 Understanding the Feedback
The positive aspects of my performance in the placement were mentioned in the feedback obtained through my hotel mentor (Zhou et al., 2024). My professional attitude was also found to be one of the main strengths during the period that I worked in the food and beverage service environment. The mentor observed that I continued to be positive in dealing with guests and colleagues, and I showed the desire to help team members whenever doing service operations. The importance of being friendly and approachable cannot be underestimated in the hospitality environment, as the employees are the face of the organisation and the main factor determining how guests will perceive it.
One more strength that was found through the feedback provided by the mentor was my capacity to fulfil the tasks that are assigned. The tasks that I engaged in during my placement included preparation of the dining room before the service, assisting colleagues during the service, and serving the guests in a manner that was attentive. These duties demanded high levels of attention to detail and the capacity to perform effectively as a team player. Another observation that the mentor made was that I was pleasant to work with, which implies that I was capable of creating a positive working relationship with people (Florence, Olubunmi, and Esther, 2022).
Although the positive remarks were made, the feedback also implied that there were aspects that I could do to be a better person in terms of my professional growth. Specifically, I can become more active in pursuing learning opportunities to understand the operations of the hotel more broadly. 
 Impact of the Feedback
When thinking about the comments given by my hotel mentor and academic tutor, I have been able to better realise my performance at work during the placement. Among the most valuable conclusions made based on this feedback, the idea that good interpersonal skills represent one of the strong points of my professional profile can be identified (Koprowska, 2024). Hospitality organisations are also dependent on positive interaction with the guests, and effective communication with the guests and colleagues also helps in developing a welcoming service environment.
Another aspect that the feedback made me realise is the role of teamwork in hospitality operations. The employees should work closely with each other during the busy services to ensure that duties are accomplished effectively and the guests are served in a timely manner. My ability to cooperate with other employees was also recognised as a good input to the team. This helped me to gain stronger knowledge that teamwork is a core element of hospitality management.
The other significant influence of the feedback is associated with professional communication. Even though I was good at verbal communication with colleagues and guests, the feedback offered by the tutor revealed that I should be more responsive to written communication, like emails. This observation has led me to understand that effective communication does not just mean talking clearly but also keeping time in responding to messages and updates within the organisation.
 Action Steps for Growth
As a result of the feedback response that I got from my hotel mentor and academic tutor, I have realised several specific activities that I intend to do to aid my professional growth in further placements and hospitality jobs.
The former is becoming more active in the workplace. It implies being proactive in pursuing new skills, requesting supervising officers to provide feedback on you, and being willing to volunteer to help other staff when the workload is high (Andersen, Pihl-Thingvad, and Andersen, 2025). Being proactive will enable me to have a wider experience and show my interest in professional growth.
The second is a step towards enhancing my professional communication skills. At the next position, I will make sure that I am more responsive to emails and professional messages. This will assist in keeping the communication with the supervisors, colleagues and the academic staff member clear, as well as show professionalism and reliability.
The second step that is relevant is to improve my time and task management skills during the peak hours of service. Hospitality settings usually involve employees undertaking numerous tasks at the same time (Zhao, Jolly, and Zhao, 2023). I will be able to contribute more to the operational efficiency by enhancing my organisational abilities and setting priorities on tasks.
I will also keep on polishing my skills in customer service by ensuring that I listen actively, empathise and solve problems when dealing with the guests. Having knowledge of guest needs and how to act accordingly may facilitate the overall service experience and boost customer satisfaction to a great extent.
 Conclusion  	
Taking a look back at the comments that have been made by my hotel mentor and academic tutor has helped me gain a good understanding of my areas of strength and areas of weakness in my profession. The positive traits indicated by the feedback included my attitude towards work, skills to work in a team, and interact well with guests and colleagues. Simultaneously, it has focused on the necessity to be more active within the working environment and become more responsive to professional communication.
This reflective exercise has contributed to my articulating a better idea of the competencies needed to succeed in the hospitality operations and has also made me think more about the subsequent work experiences in the future, and be more conscious and assured. 
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Time Management

Hanna demonstrated appropriate time management skills throughout the placement.
They attended all scheduled shifts as agreed, and when circumstances arose that
required a shift to be cancelled due to personal reasons, they demonstrated
responsibility by promptly informing both the hotel and tutor.

Hanna also consistently attended all one-to-one meetings with the tutor, arriving on
time, which reflected their dedication to their personal development and the learning
process.

There is an opportunity for growth in terms of overall commitment, particularly when it
comes to availability during key operational hours. While personal commitments are
understandably a factor, a bit more flexibility in availability would have provided
valuable exposure to the daily operations, enriching the overall learning experience. In
future professional settings, finding a better balance between personal obligations and
work demands will be essential, especially in dynamic environments like hospitality,
where adaptability and being present during peak times are crucial for success.

One area for improvement would be to respond more promptly to emails, particularly
when immediate communication is necessary to ensure smooth operations.

Adopting a more proactive approach to managing their schedule and seeking out
additional opportunities to engage more deeply with the placement would enable
Hanna to fully benefit from the experience.
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Communication

Hanna's communication skills were generally strong, with a clear ability to maintain
professionalism and clarity in various interactions.

Verbal communication was consistently respectful and appropriately toned, which
contributed to maintaining positive and productive interactions with staff, peers and
the tutor. Hanna was polite and receptive in conversations, fostering a cooperative
environment.

There is some room for improvement in Hanna's written communication, particularly
in terms of email etiquette. Attimes, their email responses were slower than expected,
which could cause delays in communication and impact the efficiency of operations.
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A'more proactive approach in responding to emails (using the student email address)
would help ensure smoother interactions and more effective coordination with the
tutor.
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Behaviour

Hanna consistently exhibited a positive attitude and enthusiasm throughout the
placement. They demonstrated a genuine eagerness to contribute to the team and
performed tasks with a strong sense of responsibility.

Hanna’s ability to collaborate effectively with both staff and peers was notable, and
they showed respect to all individuals in the workplace. They were reliable and
dependable, and staff members could always trust them to follow through with
responsibilities.

Hanna’s respectful nature and adaptability within the team environment contributed
positively to the overall atmosphere of the workplace. Continuing to maintain this
positive attitude will be crucial for future success in their career.
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Problem-Solving

Hanna showed a calm and measured approach when confronted with challenges or
unexpected situations, including personal ones. They were able to assess problems
without becoming flustered and worked towards effective solutions in a composed
manner.

Their conduct was exemplary in terms of respecting workplace protocols and adhering
to professional standards, which helped them build strong relationships with
colleagues and establish a solid foundation in the workplace. This respect for
workplace expectations not only allowed Hanna to become a trusted member of the
team but also demonstrated their reliability and maturity in handling the
responsibilities assigned to them.

Overall, Hanna's behaviour and problem-solving skills have been a strong asset, and
with continued development in handling more complex scenarios, including more
guest interactions, they will further enhance their capabilities and readiness for
professional advancement.

Tutor: Lisa-Marie Bassler
Signature: Lisa-Marie Bassler

Date: 24" April 2025
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Summary of Observations Based on Skills Matrix
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