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Introduction

Very briefly introduce the conflict in the organistation which has resulted in industrial action (e.g. strike or work to rule). This could be an example that is currently in the news or in the past. 

N.B. Although there is no legal definition of industrial action, caselaw has established that industrial action must be concerted action against the employer's interests. It does not, therefore, usually cover action taken by an individual.

Main body

Q1. CONTEXT OF ER  What external factors are affecting the employment relationship?
Evaluate how external factors have contributed to the resulting conflict. 

Analyse the indeterminacy (not precisely fixed nature) of the employment relationship  
You should show an understanding of supply and demand, and the impacts that this has on such factors as the balance of power and the psychological contract

Compare and contrast the pluralist and unitarist approaches of employment relationships, considering if either helps to explain why conflict has occurred in your selected organisation
You should demonstrate an understanding of the unitarist and pluralist models, & apply them to the conflict situation

Assess any other factors that you identify as being relevant to the breakdown in relationships in your conflict example
No set factors exist but selected factors must be relevant to the conflict  you have selected & accurately explained



Q2: EMPLOYMENT LAW: The increase in employment law has an impact on the balance of power in the employment relationship. Analyse whether this has contributed to the conflict occurring. You should:

Describe and critique the essential features of different contracts of employment that can be used. Typically organisations have employees on a range of contracts, eg part-time, fixed term, zero hours,  Identify the types of contracts that are used in your organisation; explain the features of these contracts

Identify and analyse the main sources of UK and EU employment relations law-making
Be clear on why law is created, and acknowledge that some comes from domestic manifestos and some due to membership of the EU. 

Give at least two examples of changes in employment law, and how they could have affected the selected conflict situation
Identify 2 changes in employment law which might have contributed to the conflict.

Assess and advise on the role of trade unions and the scope of statutory trade union recognition. Is a trade union involved in the conflict or not? How has this affected what has happened?
Assess and advise on the purpose and scope of statutory trade union recognition. 
If a trade union is recognised what is the process of involving that trade union and how has this impacted on the conflict? 
If there is no trade union, would it be beneficial to consider trade union recognition? What is the process for doing so?


Q3. EMPLOYEE VOICE

Are employees involved in decision making in the organisation? To what extent has the value placed on the employee voice contributed to the conflict? In answering this question you should:


Explain the differences between employee involvement, participation and partnership and how they have affected the development of the conflict. Explain the difference between the three concepts, and apply this correctly to the conflict that has arisen.

Compare and contrast union and non union forms of employee representation and how these might have affected the situation.
[bookmark: _GoBack]Show understanding that the roles of the union and non-union representative have a lot of similarities. Make clear the union representative has the support of the wider union officials and also has more legal protection. 

Assess the extent to which employee voice can be linked to organisation performance. 
Assess the link between employee voice and organisation performance. Make sure you provide some debate about the relevance of employee voice. If you refer to refer to employee engagement, refer to research relating to the impact of employees being involved in decision making. And use examples of organisations who do involve employees


Q4. CONFLICT

How should the conflict be resolved? Make recommendations for both the employer and the employee. In answering this question you should:

Distinguish between conflict and misbehaviour and between official and unofficial industrial action. What has occurred in the example you are looking at?  Demonstrate an understanding of each of these terms, and the impact of them. If it is misbehavior a debate about the relevance of the disciplinary process should be included. There should be an understanding of the penalties of engaging in unofficial industrial action. 

Assess trends in recent conflict. Has the conflict arisen because more employees are taking action? How should this be addressed?
Assess contemporary trends in types of conflict & industrial sanctions. Look at data explaining the recent trend in industrial action or trends relating to employment tribunal claims (e.g. conflict at the individual level). 


Recommendations

Explain the skills needed to advise, coach and guide line managers in the skills needed for effective grievance and dispute handling procedures
This is a key part of the recommendations, explaining what skills are needed to put them in place.  Skills such as listening and negotiation are likely to be included. 

Distinguish between dispute resolution approaches including between third party mediation, arbitration and conciliation
Explain various dispute resolution options that are available to resolve conflict, and identify when one is more appropriate than another

