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Cover Letter
Mr Afzal Munna
Winchester House, 11 Cranmer Rd, London SW9 6EJ
a.munna@uwtsd.ac.uk
Dear Mr. Afzal Munna,
we are writing to express our interest that we are enthusiastic to start a retail business and have experiences and practical knowledge of retail clothing business operation. moreover, as part of working in retail sectors, we worked as an assistant manager in some retail outlets in the city.
we are skilled at retail business operation. all the more important, we enjoy the moments working in retail outlets and have successfully performed the duties and responsibilities and have achieved milestones. we have been commended on the effective and efficient management and operation of the retail organisations. We would love the chance to bring our skills to the market by establishing a new retail business named style clothing shop.
We are confident that we would be able to make a real difference in the retail sector with our talent and customer orientation. Please feel free to contact us at your earliest convenience to set up an interview and to view our business plan. We look forward to hearing from you and thank you in advance for your consideration.
Sincerely


Executive summary
An executive summary refers to the short section of a document which is produced for business purposes. It encapsulates a longer report in such a way that readers can become familiar with the contents without having to read it (Hering et al, 2009). 
Products are offered to infants, toddlers, and pre-school ages. The name of the business is style clothing shop which will be located in London, United Kingdom. It has set some objectives, all of which ultimately aim to increase sales and gain a larger share of the market. The children clothing market is estimated at $10.4 billion. Also, the market size is expected to grow within the next few years. Over and above, the market is extremely competitive. There are established competitors in the market. However, the company will offer all types of children's clothing in one store, which is a competitive advantage. Considering the situations of the market and the strength of the company, style clothing shop is expected to grow in future. In the end, the financial analysis shows that the company is going to be profitable in the long run. It has to be noted that skills and experiences are very crucial to establishing a business organisation, especially when viewed from the perspective of the21st century business world. Moreover, having proper skills and experiences before initiating any new business venture will significantly reduce the chances of incurring a loss in the future. The name of the business is Style Clothing Shop. The founders have incorporated style clothing shop as an S corporation. The business will initially be started in London, United Kingdom. Upon successful performance, it may extend up to the other two cities in the United Kingdom. It has identified 20 potential suppliers and got preliminary interest from them. Style clothing shop offers products for infant, toddler, and pre-school ages. The products are offered to these three categories. The finance department should create financial policies within the organisation, assess associated risks, identify the operational cash flow, identify sources to accumulate budget, make budget, and analyse revenue and expenses. The functions of marketing include analysis of the market, identification of touchpoints, policy-making for customer engagement, and create a strong social media presence. Besides, the roles of human resources are to collaborate with the head of other departments, create human resource policy, and decide on the budget, retention, relationship of the entire human resources of the style clothing shop. The roles of customer service are to ensure overall customer satisfaction, identify flaws regarding customer services, create a customer feedback channel and ensure the highest participation. The roles of operation are to supervise and ensure that the organisation operates smoothly. The products of style clothing shop are onesies, tops (long sleeve and short sleeve), bottoms (pants, skirts, skorts, shorts), sleepwear, swimwear, bodysuits, outerwear, accessories, shoes, sweaters, jeans, and dresses. The business caters to the needs of infants, toddlers, and pre-school ages. As mentioned earlier, it will initially serve the residents of London and the surrounding areas. This area is affluent and the residents are expected to spend more on clothing. The target customers can get to buy all sorts of clothing products, ranging from sports clothes to formal ones. The children clothing market is estimated at $10.4 billion (Sherriff, 2020). Also, the market size is expected to grow within the next few years (Peck, 2010). Wealthy parents, twenty-thirty, and grandparents are the target market. The twenty-thirty people may not have children but may buy clothing for siblings or others. Moreover, the initial pricing approach for the products will be a cost-plus pricing approach. The pricing strategy style clothing shop will follow will be concurrent with the high quality and the level of services provided to customers. Also, in order to understand the market, surveys & questionnaires and family and friends has been conducted. It should be noted that the company will offer all types of children clothing in one store, which is a competitive advantage. It has to be noted that the brand name of the company focuses on the unique value proposition the company offers (Dingus and Milovic, 2019), which are Fashionable and high-quality products for children up to the age of five, offering excellent customer service, rotating clothing to offer clothing for the proper season geared towards gift-giving. Style clothing shop will initially resort to advertising. The advertising will be published on local newspapers. Also, the company will sponsor community events so as to gain awareness. Style Clothing Shop will resort to direct mailing to potential customers. It has to be noted that the emails would contain information regarding various discounts as well as other inducements so as to get the potential customers to visit the store physically (Gendusa, 2021). Local newspapers and television stations will be contacted. A press release will be sent to them, which would describe the opening and the unique value proposition of the style clothing shop. Before opening the store, Style Clothing Shop will arrange pre-opening events that are designed for local merchants. Over and above, the company will arrange press contacts with a view to creating buzz and awareness for the company. A website and a monthly newsletter will be used to keep communication with customers. By these media, the customers of the style clothing shop will be notified of events, products, and other things related to the company. It has to be noted that direct mail and public relations will help the company improve brand awareness as well as overall recognition of the company. On the other hand, promotional activities like pre-opening events, ongoing customer communications and advertising will help the company develop a good brand image and develop brand loyalty. The good sides of the products and the company will be apprised to the customers, which will certainly increase the current level of perception of the brand. Therefore, brand image and brand loyalty will be developed. Over and above, ever since the promotional activities will help style clothing shop meet the short-term and medium-term objectives, the long-term objectives of the company will be achieved upon the successful completion of the short-term and medium-term objectives. Therefore, in this way, the promotional activities will help Style Clothing Shop meet the objectives of the company. It should be acknowledged that having suppliers are of utmost importance for the successful operation of a clothing shop (Ağan, Acar, and Neureuther, 2018). It can be uttered that the suppliers help a company continue its operation. If suppliers do not provide products, a company will have nothing to offer customers. Moreover, since it is a new venture, there are no staffs currently employed, so as to minimise the costs. The company will operate from a retail unit in the old Spitalfields market.
Also, as it is a S corporation, certain legal limitations are to be faced (Young and DeMeo, 2020). The number of shareholders cannot exceed 100. Besides, there must be only one class of share. It must be operated as a domestic company. The purpose of the business is not illegal by any law in force. As for the insurance, Style Clothing Shop will adopt general liability insurance and property insurance in the days ahead. It has to be noted that the internet of things and facial recognition will initially be used in Style Clothing Shop. All the more important, it should be uttered that if the company seems to be successful and sustainable, other technologies, such as voice commerce, augmented shopping will be included. In order to execute the business model, style clothing shop needs to perform functions like administrative and retail functions. Administrative functions include function like legal, book-keeping, and marketing, sourcing suppliers and managing the relations, recruiting and hiring personnel. Retail functions include Customer service, Gift wrapping, Gift certificate program management, Display rotation and design. There are six members in the management team, including the chief manager. The first and second members are responsible for executing finance and marketing functions respectively. The third and fourth members are entrusted with the responsibility of executing human resource and customer service functions. Over and above, the last member of the management team of Style Clothing Shop is entrusted with the responsibility of executing the overall operations of the company. The company has a specific CSR fund for doing work for society. On the other hand, the company pays taxes regularly to the government. It has to be noted that, in this way, the company helps society, given that the money collected from taxes will be spent on society and the country as a whole.


Table of Contents
A table content acts as a guide for the reader to go through a lot of contents of a report. It shows the reader where different contents of a report or document are located (Wu, Mitra, and Giles, 2013). It is usually attached before the starting of the report. It contains the page number of various contents and the references inside the report. the page number of the appendices, if added, is also shown in the table of contents. 
The business plan report will cover the skills and experiences of members where the especial skill and experiences of different members of the team are illustrated.  The business description and history part summarises the overall business and the background, along with the objectives Style Clothing Shop is planning to achieve. Moreover, in the part of business structure, the organisational structure of the business is demonstrated and described. In addition, market analysis and needs part describes the market from a competitive and operational perspective.      This part also contains the overall sales and promotional plans of the business. It also shows how these plans help in achieving business objectives. And in the part of operations, the business is described from the perspective of the internal process of operation as well as suppliers. It will also contain technology plan that contains the possible use of modern technologies by the business in the future. Management and organisation part contains the tasks to be done in administrative and retail function. How the business will contribute to society is described in the social responsibility and sustainability section. And in the financial plan part, the projected balance sheet and cash flow have been made. 
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[bookmark: _Toc67563852]Introduction


Establishing a business requires a lot of analysis and participation of the founder. It is not easy to identify products and start a business anonymously. As students, we will start a business in Gunnersbury, West London. We will establish a clothing shop name “STYLE CLOTHING SHOP”. In this shop, we will sell clothing items for males and females which we will import. This report will discuss Business description, history, and structure. Also, this report will cover our product range that we will serve (Bocken et al, 2017).














[bookmark: _Toc67563853]Business Description and History, Business Structure, Product or Service Description
[bookmark: _Toc67563854]Business Description
Our clothing store name is “Style Clothing Shop”. It is a local clothing store that will sell different types of clothing items for both men and women. We will start our business in Gunnersbury, West London. As a clothing store, we will sell clothing items. First, we will source our product at a reasonable price. Then we will include the cost to that price and after adding a decent profit, we will sell those products to customers. Our customers will be aged from 10 years to 60 years. Our business motto will be to "WEAR THE BEST". This will attract customers and they will think about our shop (Jiang et al, 2017).
First, we will rent a shop and then will decorate it. For sourcing products, we will import clothing items from China via shipment. We have contacted an agency and they will complete all processes of importing. We will advertise our business on the online platform. Different social media can help us in this manner. This will help us to boost our advertising and it is also cost-free. At first, we will research the market. We will survey to understand the demand of people and what kind of products they want (Jiang et al, 2017).
This will help us to differentiate products according to demand. Then we will select products. Through different media, we will analyse products, their prices, qualities, payment options, etc. After selecting, we will send those product documents to our agency that will complete the importing process. First, we will import less to examine if our products are attractive to customers or not. If we find a huge response, then we will import a huge number of products. We will recruit and employ two employees to do selling activities (Goworek et al, 2018).










[bookmark: _Toc67563855]Brand Logo, mission & vision
Our mission is to sell trendy and exclusive clothing items. This is our current mission as our business is completely new. We will establish this clothing shop as a Brand when we can generate a huge profit. First, we will not focus on a large market segment. Rather we will target the market on a narrow segment (Resta et al, 2018).
We will sell our products only at Gunnersbury. As our product line is limited and our business is small, we will store products for a shorter period. We will invest around 30,000 Pound in our business. As we are five partners, we will invest 4000 Pound each. And we will take a 10,000 Pound loan from a bank (Ceptureanu et al, 2017).
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Figure: “Style Clothing Shop” (Author)
[bookmark: _Toc67563856]Business History
“Style Clothing Shop” will be a retail shop which will be located in Gunnersbury, West London. it will be a small shop where different types of clothing items for both males and females will be sold. There will be different sections in the shop based on the age segment. We will sell clothing items for people from 10 years to 60 years. We will arrange our products monthly to keep the list updated. Our business method will be based on import from china and sell to local customers (Resta et al, 2018). 
We will import products from China as it is one of the most business-oriented countries that offer varieties of products at a reasonable price. As a student, completing the importing process will be a difficult task for us. That is why we will select an agency. This agency will help us to complete our importing process. We aim to produce products locally when our business can generate a huge amount of profit (Jiang et al, 2017).


Our business will be a partnership business as we are five students who aim to start a business. For starting our business, first, we will complete regulations to start our business. For a partnership business, it is important to ensure creating a copy of agreements among partners. Then we will select our business shop name which is "Style Clothing Stop". Next, we will register our business with HM Revenue and Customs (HRMC). We will nominate a partner who will be responsible for paying taxes. After completing these government rules, we will start our shop (Guan et al, 2019). 
We will ensure that our business is completely safe for the environment. Also, we hope to recruit two employees for our business. We will ensure that these two employees are paid good remuneration. As we are students, we will not collect much revenue from the business rather we will invest our profit in our business to boost our business. After obtaining the break-even point, we will boost our sales to generate profits. Also, we aim to give away some products to poor children who are not getting proper facilities. This will help us to complete our Social Responsibilities. Also, this will create a good image of our business among customers (Laitala, 2020).

[bookmark: _Toc67563857]Business Structure
"Style Clothing Shop" will be a partnership business. As stated earlier, we will start a clothing business based on importing. We will import products from china and sell those products to local customers. In our business, we will recruit two employees who will complete the work of selling products in the store (Jiang et al, 2017).
As we know, a Partnership business is a business where more than two people agree to share risks, profits, and responsibilities. Each of the partners is liable for the loss and profit of the business. As we are five in numbers, we have to establish a partnership business. There are two types of partnership business e.g. General partnership and limited partnership. 


But we will establish a general partnership business. All of us will share the same amount of investment and we all want to gather real-world knowledge by working in the shop. Also, we all want to enjoy the same number of responsibilities and profits. That is why our business structure will be a general partnership business (Peters et al, 2020).
As stated earlier, we will start our business by focusing on imports. We will import our products from China and sell those products to local people. But importing regulations is way too difficult to understand and implement. As students, we will not find enough time to engage in these regulations of import business. That is why we will select an agency (Sudolska, 2020).
That agency will complete all the tasks to do import activities. This will reduce our responsibilities to maintain a legal profile for importing. We will pay the agency after completing the importing. This agency will take care of VAT, Regulations, Taxes, etc. for us.  Our business structure will have different parts like sourcing, shipment, warehouse, promotions, etc. (Resta et al, 2018).
Sourcing: For sourcing, we will select Chinese local companies after analysing different factors. These companies will sell products at a lot size. For example, we will buy shoes on a pound basis. We will pay these companies via the Ali pay app. This will help "Style Clothing Shop" to obtain cost efficiency (Sudolska, 2020).
Shipment: For the shipment process, our agency will complete this task. On behalf of us, our agency will complete all the regulations and processes to complete the shipment process. This will rise cost but will help us in completing other tasks efficiently.
Warehouse: We will store our products at our shop. We will make a different section in our shop where we can store products, as a small business, renting a warehouse will be costly for us. We want to be cost-efficient in all activities. If needed, we will store products at our house also. This will help to ensure the proper supply of products in "Style Clothing Shop" (Sudolska, 2020).
Promotion: For promotion, we will advertise our products via different social media like Facebook, Instagram, Twitter, etc. We will open a Facebook page name "STYLE CLOTHING SHOP". There we will post pictures and videos of our products to attract customers. Also, we will use the Facebook boosting option to reach customers easily (Suzdalova, 2017).
[bookmark: _Toc67563858]Product Description
"Style Clothing Shop" is a clothing retail shop that will sell different clothing items for people around 10 years to 60 years. We will serve both male and female customers. We will sell different types of clothing items. First, we will segment our offerings based on the season such as summer, winter, spring. Then we will import products for males and females based on their age. We will import clothes and footwear for our targeted customers. In summer, we will import different t-shirts, pants, slippers, hats, summer shirts, etc. for males. And we will import tops, sandals, undergarments and different hats for female customers (Resta et al, 2018).
We will also import children’s items like shirts, pants, polo shirts, t-shirts, shoes. In winter, we will import popular items like jackets, hoodies, sneakers, sweat pants, shoes, etc. for both males and females. We will import special winter coats for old people and children. For serving people in the spring season, we will import different casual t-shirts, polo shirts, and shirts. We will display these items in the shop for attractive people (Sudolska, 2020).
	List of Products

	For Male
	For Female

	Jersey Sweatshirt, Rollneck, Collared shirt, Oxford shirt, Collarless shirt, T-shirts, Slim-fit jeans, Chinos, Trousers, Comfy joggers, Hoodies, Denim jackets, Fleece, Padded jackets, Leather jackets, Blazer, Suits, Coats, Peacoat, Wool overcoat, Trainers, Lace-up shoes, Face masks, Sunglasses, Tie, Bow-Ties, Belts, Gloves, Hat, Scarf, Bag packs, Swim shorts, Pyjamas, underwear, and socks (Ceptureanu et al, 2017). 
	Top shirts, Cashmere Sweaters, Silk shirts, Asymmetrical tops, T-shirts, Pants, Denim jeans, Lounge pants, Classic Skirts, Wrap dresses, Outerwear, Trench coats, Blazers, Long Cardigan, Long Sleeveless vests, Denim Jackets, Warm coats, Ballet flat shoes, Heeled Sandals, Sneakers, Knee-high boots, Leather Belts, Bags, Clutch, Scarfs, Necklaces, Warm Hats, Bra, Leggings, Socks, Sunglasses, Tie, etc.



[bookmark: _Toc67563859]Conclusion
Opening a new business is challenging work that needs a lot of time and effort to establish properly. As a student, we are going to start a business which is “STYLE CLOTHING SHOP”. It will be a clothing shop where we will sell clothing and footwear items for males and females. We are five students and we will start a partnership business at Gunnersbury, West London. In our business, we will serve a wide range of customers but only in Gunnersbury. This report covered all essential parts to give a brief review of our business (Goworek et al, 2018).


[bookmark: _Toc69901529]Market Analysis and Trends for “Style Clothing Shop”
Market analysis is an inevitable part of a business plan. It refers to the analysis of the qualitative and quantitative evaluation of a particular market. It scrutinizes several market segments, market size, existing competitors, economic environment, and buying patterns of the customers (Gans and Stern, 2015). Since Style Clothing Store belongs to the fashion and clothing industry, it is required to conduct an in-depth analysis of this industry. To conduct market analysis over fashion and clothing industry, the following steps are proposed: 
Demographics and Segmentation: Because of the low entry barriers and low capital requirements, the UK clothing industry has contributed immensely to its economy in the 21st century. The worth of the UK fashion industry is about £26 billion. Besides, this industry has provided 800,000 jobs to the economy (Hines and Barnes, 2021).  Therefore, it is a significant opportunity for Style Clothing Store to achieve sustainable business growth. Since Style Clothing Store is a new business, it must determine its potential customer. For instance, Style Clothing Store is a rookie in this industry, it needs to consider the people’s buying behaviour and lifestyle in operation. So, the potential customers for Style Clothing Store would be the people who are within the delivery range. The apparel market in the UK has been experiencing significant growth over the past few years. It is expected that this industry will gain 62.2 billion pounds as market revenue in 2021. Due to the COVID-19 crisis, this industry also witnessed a decrease in its growth rate. However, the apparel industry of the UK experienced a growth of 0.03 per cent. In 2021, the revenue of the fashion industry is forecast to reach $34,854million with an annual growth rate of 3.47% (Rowley, 2021). Therefore, as a clothing business, Style Clothing Store has a huge potentiality to perform better in this market. 
Target Market: Target marketing is the opposite of mass marketing. Mass marketing was widely used before. Nevertheless, target marketing is quite useful for new enterprises. Targeting the appropriate market for business is vital to increase sales growth, loyalty to the brand, and interest in the product because success lies in it (Ashdown and Loker, 2010). Style Clothing Store will be allowed to establish efficient marketing communication strategies through targeting a set of individuals who share similar characteristics and needs. For instance, Style Clothing Store can make segmentation based on the age and income of the people within a particular area. Therefore, Style Clothing Store must target men and women, 18-45 years of age with mid-range incomes. It can be done because the individuals within these criteria are trend-conscious and fashion-forward. By doing so, Style Clothing Store needs to introduce trendy and creative product lines on a regular basis to its customers. 
Market Need: Since the clothing businesses are evolving, the competitions become fierce in this industry. Therefore, businesses need to create several unique selling points so that the customers buy their products over their competitors. However, it is a very rigid process to gain a competitive edge by creating market needs. In the context of Style Clothing Store, it must conduct narrow its target market so that it can fulfil the needs of the customers by responding to their demands. Besides, Style Clothing Store needs to play psychoanalyst. It will assist the enterprise to not only understand the customers’ needs but also help it to drive and motivate customers to purchase the products of Style Clothing Store (Gentile, 2015).  
Market Trends: If we look back on the past, there had been a little change in the market trends. However, the nature of the market trends has changed radically in the course of time. As the trends in the market are changing frequently, apparel businesses need to adjust faster to compete in the market. The ongoing pandemic has had a great impact on the apparel and clothing sector of the UK. As people stayed most of their time indoors and wanted to spend less on unnecessary kinds of stuff, the sales of the clothing plummeted by 34.8% at the beginning of the lockdown (Rawlings, 2021). Even though the sales rate went down, the condition of this industry has been enhancing over time. However, it is not so satisfactory because the revenue is quite less than the previous year. Disruption in the supply chain has affected a lot to the companies within this industry. As people stayed most of their time indoors, the demand for formal clothing decreased. According to an analysis, men’s formal clothing experienced a 79% decline and festival outings also experienced a 152% drop in the UK from March to June 2020. Nevertheless, the demand for loungewear has expanded outstandingly. As people do not visit physical stores to purchase due to the COVID-19 outbreak, e-commerce starts to dominate. According to Rawlings (2021), the online sales of clothing has grown to 30% in December 2020. Besides, some websites have witnessed a rise in website traffic because the consumers in the UK are searching for the appropriate online retailers to get deals on the branded clothing instead of purchasing from the brands directly. As a result, the resellers are performing better than the own-label brands. By analysing the current market trends, it would be a wise decision for Style Clothing Store if this enterprise offers customers an affordable price and creates a robust online presence in a better position. Besides, this enterprise may offer after-purchase payments to get a boost in its sales. 
Competitive Analysis: Determining the strengths and weaknesses of the companies is very crucial for any business. Style Clothing Store also needs to ascertain the existing competitors in the market. Primark, Next, and Matalan are the top retail clothing brands in the UK. Since every business is going online, several online clothing shops are doing very well. These include asos.com, boohoo.com, next.co.uk, Debenhams.co.uk, and so on. The following table will help to determine the strengths and weaknesses of the competitors. 
	Company Name/
Particulars
	Asos 
	Next 
	Matalan

	Revenues
	£3.17 billion
	£3,284.1 million
	£1.1 billion

	Target Market
	62% of its customer base is aged 18-34 (Marques, 2015) 
	Middle-class people, age within 25-45 (Wigley, 2021)
	High-class people

	Price
	Average
	Affordable
	High

	Quality 
	Excellent 
	Good
	Excellent 

	Workforce and Size
	Virtual Shop
	700 stores and 44,193 employees
	13,000 employees and 230 Stores (Fernie and McKinnon, 2021) 


	Delivery Time 
	Fast
	Fast
	Average

	Online/Offline 
	Both
	Both 
	Both 



After analysing the table, it can be concluded that Style Clothing Store must offer an affordable price to its customers and provide the online facility with a less delivery time. Since this enterprise will provide its service to middle-class people who are aged 18-45, it will surely provide this company with a competitive edge over the existing competitors. 
Barriers and Regulation: Since the presence of technology and creativity is high in the clothing industry, Style Clothing Store needs to become creative and must fulfil the customers’ needs as well. It is observed that the patronage of the government in this sector is highly commendable. Besides, there are no stiff regulations and licensing requirements in the clothing industry. Therefore, the Style Clothing Store can be boosted by grabbing the opportunities in this industry. 


[bookmark: _Toc69901530]Operations Plan for Style Clothing Store
Another pivotal section of the business plan is the operations plan. An operations plan helps to lead a company to achieve its organisational goals with the contribution of the team and department. Accomplishing the primary goals of an organisation, several departments of the organisation equipped with different operational objectives. By achieving each department’s objectives, the main goal of the firm will be achieved. Several operations management theories are used in various business areas. Among them, the lean manufacturing approach is widely used. Style Clothing Store can use lean manufacturing theory to accomplish highly proficient plant or factory operations by abolishing waste (Sundar et al., 2014). This operational theory will make Style Clothing Store cost-efficient. Some techniques are followed in lean manufacturing. These are demonstrated as follows:
Continuous Improvement: This technique is a practice, a mindset, and an approach to work that influences the value stream to look for ways to upgrade work quality and reduce waste. By doing so, Style Clothing Store will be able to provide products with great quality to the customers. 
5S: It is another crucial technique. 5S includes sort, set-in-order, shine, Standardize and sustain. This technique will assist Style clothing store to keep their workplace clean and tidy. Besides, the necessary tools can be organized through this technique and can be utilized when these are needed. As a result, cost efficiency will be used as well as unnecessary costs can be reduced. 
Just-in-Time: This technique helps to maintain profitability and to minimize waste. If Style Clothing Store uses this technique, it will help them to improve their return on investment by decreasing the associated costs and in-process inventory. By doing so, Style Clothing Store can transform the raw materials into the finished products just in time (Rios et al., 2011).  Moreover, the enterprise will be allowed to deliver the products on time. Thus, the customer demand will be fulfilled. Since this technique restrains a business from overproducing and holding excessive inventory, Style Clothing Store will be allowed to achieve cost efficiency.
Production Levelling: This technique helps to retain an effective production flow by ascertaining the fluctuations in the customer demand. Style Clothing Store can use this technique to reduce waste in production. 
After analysing the lean manufacturing theory, it is evident that the waste of the Style Clothing Store can be reduced by investing in unnecessary stuff. Due to the COVID-19 outbreak, the market trends have been changing continuously. As a result, this theory must be used by Style Clothing Store to maintain an efficient inventory and to avoid overproducing a certain product. On top of that, this enterprise will be allowed to allocate the products to its customers just in time.  

[bookmark: _Toc69901531]Technology Plan for Style Clothing Store
A strategic technology plan recognizes how to automate and coordinate those components that set the organisation apart. Technological advancement assists businesses to drive growth and business operations. The fashion and clothing industry has also been impacted by the advancement of technology. Therefore, every clothing store must generate a viable technology plan. It seems that the costs of the organisations increase by implementing the technology. However, the benefit will outweigh the costs of the effective technology plan. This technology provides the business organisations with a tangible goal and a clear list of hardware as well as infrastructure to protect the assets of the company. 
Therefore, it is imperative for Style Clothing Store to keep up with technology so that it could not lose the competitive edge in the market. As a clothing business, Style Clothing Store needs to keep track of its inventory, otherwise, running out of a certain design will lead the enterprise to face a great loss. Therefore, Style Clothing Store can use customized inventory software. Since this software works in addition to the clothing stores’ sales system, Style Clothing Store will be allowed to keep track of both ordering and inventory jointly. Besides, the enterprise can be befitted by sales forecasting if this company combines AI data prediction tools with its inventory tracking. Style Clothing Store can also digital security systems. It will help the company to become more cost-efficient. Moreover, store management can be done protectively by using small cameras that deputize images. Thus, the store will be protected and the cost for security officers will be reduced as well.  Certainly, we are living in the Instagram based age of technology. As there are several clothing stores for the customers to choose from, Style Clothing Store must utilize innovative technology to retain a competitive edge. Social media is a great platform to keep customers engaged and attached to the company. For instance, Style Clothing Store can create a social media campaign. It will help to promote its products as well as to handle customer service inquires. 
Apart from this, Style Clothing Store must offer its products online through a website. It will help the enterprise to establish a web presence and to handle public relations as well. By using IQMS rapid data analysis management software, Style Clothing Store can collect and monitor the production data on a real-time basis (Herrler et al., 2015). As a result, this enterprise will be able to keep a strong supply chain management and to fulfil customers’ orders. Mobile commerce is also playing a crucial role in online sales. According to a survey, it is found that retail sales through mobile were £50.36 billion. Besides, this amount is expected to flare up to £105.28 billion within 2024 (Barnard, 2021). So, Style Clothing Store must offer digital wallet options to buy its products since most of the transactions are done online. Besides, people are relying upon online shopping due to the pandemic. Therefore, it is an imperative option for Style Clothing Store to integrate with Facebook Marketplace and Instagram’s Shopping Feature so that customers can feasibly find and access the products on their preferred social media. 3D printing Machines have explored a new fashion-tech milestone (Vanderploeg et al., 2017). Despite the fact 3D printing takes many hours to create, it has created new avenues for creativity, sustainability, and customization. By using this advanced technology, Style Clothing Store will be allowed to reduce wastage and to use less labour than before.  
[bookmark: _Toc69901532]Conclusion
In a business plan, several sections need to be discussed and ascertained. Among them, market analysis and market trends are very imperative. Market analysis and market trends within the fashion and clothing industry have been discussed to provide an insightful understanding. In addition, considering the current COVID-19 outbreak, the operations plan and technology plan has been showcased in the context of Style Clothing Store. 



















Management and Organisation
Proper management is really important for a start-up to become successful (Scarborough, 2011). The executive committee will oversee the operations of the entire organisation. With adequate knowledge of the local area and experience in various markets, our executive team is highly efficient and successful in professionally meeting local customer needs by knowing about their wants, demands and expectations. 
There will be four top positions in the management structure of our agency and all of the four positions will be directly supervised by the CEO. An effective CEO would be able to set reasonable targets and devise plans to achieve them (Shapiro, 2020). I will be the CEO of our fashion retail store which will be named Style Clothing Shop. I believe I am well trained and my experienced working in various organisations over the years have helped me to achieve knowledge in many aspects of the management of teams and employees. My other team member will assume the other four key positions such as Research and Planning, Customer Service, CFO and IT. One of our other team members who will be the CFO. The CFO usually has the responsibilities to oversee revenue, cash flow, expenditure, other financial details, banking, auditing, forecasting and analysis of annual reports as well as oversight of all aspects of financial documents and filing (Farag, Plaschke and Rodt, 2011). In short, he will manage everything related to financing. 
Another group member will be the research and planning manager and he will conduct market research with the employees working under him. He has completed an internship in a well-known clothing company recently and he can use his expertise from there. Through market analysis, the research and planning manager will keep a close eye on the market to find out the recent market trends and shift in the market (Sarstedt, and Mooi, 2014). It will help us to make sure that we are relevant to do business in this dynamic business world and we are addressing the needs and expectation of the customers very well. He will make plans for the future and run his plans by me. 
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Another group member will assume the responsibilities of customer service and support. He will be responsible to ensure that every client gets properly treated and they come again to buy products as a result of the quality service provided by us before. The customer service manager will make sure that every client is served right and they have received quality service and support from us. He will also work to make the clients loyal and regular which is a key for new businesses. 
The last group member will be the IT manager. He will track and manage computer networks, diagnose software bugs and hardware issues and keep us up and running and operational. He will oversee the information technology needs as well as recommend the changes in technology that we need to make. The roles of an IT will be very crucial considering the current business environment and the impact new technologies can have on businesses (Siegel and Terenzi, 2020). 
        [image: Diagram
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    Figure 1: Management and Organisation of Style Clothing Shop (Self-designed)

All of them will report to me and work under my supervision as we agreed on earlier. As it is a start-up, the business will not be able to employ a lot of employees and we cannot afford to hire a human resource manager. So, I will also assume that position and it will be my responsibility to make plans for recruiting, selecting, managing and training employees. I will also conduct and oversee the day-to-day operations of the business.
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Social Responsibility
Social responsibility entails companies behaving in a way that benefits society in addition to maximising their profits and wealth. Social responsibility is becoming particularly valuable to customers and investors who are looking for opportunities that are not only lucrative but benefit society as well as the community. Any company is obliged to support society as well as its people, otherwise, the business's relevance is put into question (Bhattacharya and Sen, 2020). The ability of a company to find the balance between achieving economic prosperity and adhering to social issues is vital to its efficiency and effectiveness. 
As we will be doing business in a society, we have a few responsibilities and obligations to the society. The fire incident at Tazreen Fashion Limited and the catastrophic collapse of Rana Plaza took the lives of many people and it made us question our decision to work in the fashion industry. However, we decided to do it instead and swore to make the industry even better and safer for the people working in the industry.     
Unemployment issues have become a thing of concern for the labour market of the UK (Bell and Blanch flower, 2019). The shop Style Clothing Shop will hire local people and support the employment of the local people. Through this, the shop will be able to reduce unemployment issues at least to a small portion. We also want to hire more women than men to increase women empowerment in our society.    
Clothing items are among the most-bought items of the world and due to the economic crisis created by covid-19, 65% of people are looking to buy clothes that are durable (Pasquali and Godfrey, 2020). We will address this trend and try to provide our customers with the best quality products which they can use for a long period of time. Through this, we will ensure that is working for the betterment of the people and not only for our own profits. Covid-19 has added insult to the injury to the people belonging to the poor community. There are many people living in our community who cannot afford new clothes. We will offer discounts on the prices of the clothes when the customers trade in their old but usable clothes to buy new ones. The old clothes will be donated to the poor people. Apart from this, 5% of our annual revenue will go directly towards the betterment of the poor community and the children will get priority in this regard.
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Sustainability 
Sustainability is a big issue for businesses in today’s business world. Customers prefer to buy from the companies which follow the sustainability practices properly and the companies that think about the environment and its betterment as well and not only about themselves and their revenue (Hill and Lee, 2012). The studies show that one cotton shirt requires around 2,700 litters to produce, polyester production for textiles release more than 700 billion kg of greenhouse gases in a year on average, a single textile factory in general use more than 200 tons of water for drying one ton of fabric and textile mills generate around one-fifth of the industrial water pollution of the world. The numbers are alarming and do not reflect sustainable practices (Asif, 2017). Textiles and clothing brands have been racing in recent years for sustainability, to avoid being defined as dirty and hazardous and to increase the productivity of their manufacturing processes, so that prices can ultimately be reduced.  
Our Business Style Clothing Shop will try to make sure that the sustainability practices are in place and are followed properly with care. As a clothing shop and selling dresses to people, we owe the environment a lot as almost all the raw materials of the apparel industry come directly from the environment. Through the business model or Style Clothing Shop, we want to support the preservation and sustainable development of the environment. The commitment towards the betterment of the environment will be a big part of Style Clothing Shop’s corporate social responsibility (CSR) policies. Some of the actions as well as objectives which will be carried out within the framework our commitment towards the environment will be directly linked to the customers as well as the stores where the products will be sold to the customers. 
Having the right mind-set
Having the right mind-set is the first step to become a sustainable clothing brand (Shen, Dong and Perry, 2017). We, the partners are seriously committed to this and we will keep track of all the process to ensure that the processes are being done keeping the sustainability spectrum in minds.
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Environmental policies for the products
Sustainability begins at the stage where the products are designed and in our case the clothing items. The average lifespan of cloth is 2.2 years and it can last this long by designing it properly (Syn, 2015). Style Clothing Shop wants to design products to last longer, to be reused by the people and to be recycled at a later stage which will increase the lifecycle of the products to a great extent. 
Our products will be sourced from the 3rd party manufacturers and suppliers and we are concerned about sourcing the products from the companies which follow ethics and support sustainability in their manufacturing process. We will try to source our products from the manufacturers that support ecological agriculture as we use cotton which is produced organically in the manufacturing process of the fabrics. 
At the sore
We will try to save a lot of resources in our shop and we will also try to make our store eco-friendly. We are currently working to develop a special and environment-friendly management model for our store. This model will recommend actions for every operation of the store, from the construction of the layout of the store to the cooling or lighting systems to the recycling process of decoration and furniture. This model will help us to reduce energy waste by 10% from the first month and ultimately save us some money which is crucial for a new business like ours.  
The apparel industry generates a lot of waste materials in the production process as well as in the distribution process (DeLong et al., 2013). We will recycle the hangers used in the display of the dresses and try to use them for a long time and also salvage the broken ones. We will also try to collect the plastic bags used in the process and try to process them to make other plastic items. Fashion retail giant Zara has been doing this successfully for years and they have salvaged and recycled millions of hangers and it has helped them to cut costs to a great extent. 
Increasing mindfulness among the employees
We have decided to have communication campaigns in our store and provide specific training to the employees which will incorporate multimedia platforms to increase the mindfulness of the 
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employees regarding the importance of sustainable practices including using transportation modes which are less damaging to the environment, modifying behavioural habits, reducing the consumption of energy and collection as well as proper disposal of waste materials.
 Eco-friendly practices while serving the customers
We will try to reduce the usage of plastic bags while serving the customers and we will try to increase using bags made of paper, recycle items or biodegradable materials most of the times. In certain cases, if we need to use bags made out of plastic, we will use bags which are made from recycled plastic materials or biodegradable materials which will decompose easily in nature. It will prevent the environment from being polluted to a great extent. We will try to make sure that our catalogues and price tags are printed on papers that are FSC or PEFC certified. 
Environmental practices in the transport
We are aiming to source our products from local suppliers which can reduce the need to transport our products from distant places. It will reduce carbon emission. We will also try to use electric cars and to reduce carbon emission to some extent. If the products are manufactured in other places or countries, we will use seaways or railways as a way of transportation and will try to avoid transporting by road or air. 
Animal welfare practices 
It will be ensured that all the products made from animal parts and sold by Style Clothing Shops such as leather and fur come entirely from the animals which are reared in the form of livestock but don't ever from animals which have been sacrificed for the sale of animal skin.  
We believe through all these we can create a positive impact in the world and work towards saving our environment.





Development, Milestone and exit strategy 
Development 
There are different kinds of the opportunities that could be created that will create positive reputation for high growth of Style Clothing Shop. The increase and expansion of the selection and increase of the existing clothing will be the key focus based on which the growth by the Style Clothing Shop will be increase. In this way the Style Clothing Shop will include addition products such as sportswear or swim wear. The potential for franchising will be assessed by the Style Clothing Shop within the five years (Hisrich and Ramadani, 2017)
Along with the development of business, the focus will be given on creation of online clothing store and in this online store the focus will be given on improving the effectiveness of the process of making compete cycle of purchase on the online store. The potential for national and regional expansion will be consider. Awareness of our product line and brand in this way will be promoted to wider ranges of the customers (Canziani and Welsh, 2019)
Milestone 
Important program milestones are listed in the table given below and the main elements of the table given below is based on including the budgets for each milestone, the individuals’ names in charge of completing each milestone, and projected start and finish dates. Emphasis of the company in relation to the planning and implementation is indicated by the milestone schedule.
The business plan of the milestone schedule is based on including indication of the complete provision of the plan based on comparison to actual analysis. The key management would be called for meeting on monthly basis in which the discussion will be based on the key management aspects such as variances so that proper course of action could be plan for solving the issues. 
	Milestone
	Start Date
	End Date
	Budget
	Department

	Development of Corporate Logo
	3/1/2021
	3/31/2021
	£  335
	Marketing

	Subscript6iobn to Relevant Industry Publications
	1/1/2021
	6/1/2021
	£  1,000
	Marketing

	Joining Industry Associations  and conducting Research 
	1/1/2021
	12/31/2021
	£  2,000
	Marketing

	Identification of potential customers and research target market
	1/1/2021
	12/1/2021
	£  0
	R&D

	Development of Corporate Website
	12/1/2021
	2/1/2021
	£  5,000
	Marketing

	Development of Business Plan 
	11/5/2021
	2/28/2021
	£  850
	R&D

	Hiring Support Staff
	3/1/2021
	3/31/2021
	£  8,650
	Personnel

	Securing Start-Up Investment
	3/1/2021
	3/31/2021
	£  0
	Finance

	Establishing Print Advertising Campaign 
	3/31/2021
	4/30/2021
	£  3,000
	Advertising

	Establishing Media Advertising Campaign 
	3/31/2021
	4/30/2021
	£  7,000
	Advertising

	Establishing Bookkeeping and Finance System
	3/31/2021
	4/30/2021
	£  1,000
	Finance

	Hiring Corporate Officers
	4/1/2021
	6/1/2021
	£  36,946
	Personnel

	Establishing Internet Advertising
	2/1/2021
	6/1/2021
	£  0
	Advertising

	Totals
	
	
	£  389,781
	




EXIT STRATEGY
Strategic plan of the company based on ownership is sold is known as a business exit strategy. The ownership is sold to another company or investors. A way of reducing or liquidating the stake in the company is given by the exit strategy. A substantial profit could be attained by the business in case of successful business. The losses could be limit by the entrepreneur by the exit strategy in case the business is not successful. An investor can also use this exit strategy based on which the planning is made regarding the cash out of an investment (Sutton, 2013)
Style Clothing Shop is intending by the co-workers to grow and launch for many year into the coming time. In a situation or event in context of which repayment is required by the investors and in addition to it they are expecting higher level of the returns based on the investment they have made in the business, so in order to buyout the shares of investors we will seek a partner. A management buyout is another alternative that will in advance would be agreed. Acquisition of a controlling interest in an organization could be considered as a buyout and important point is that it is used with the term acquisition synonymously. If management of the company is bringing the stake then it will be called as a management buyout and it will called as leveraged buyout when higher level of the debts are used for funding the buyout. When a buyout offer to the board of directors is made by the interested acquirer on formal basis then the buyout process typically commences. The shareholders of the company are represented by this board of directors of the target company. 
Pension funds, lenders, private equity firms, companies, private individuals and other institutions are involved in supplying the money to be used in buyout transactions. Facilitating and funding buyouts are the focused aspect of the Buyout firms.
Style Clothing Shop will be positioned as a profitable business in the long-term basis that would be considered as an appealing acquisition in relation to different types of the retail chains (Ekanem, 2017)
Financial Plan 
Key Assumptions
It is noted that huge difference could be made in an area based on giving and develop a good reputation in high-shopping areas. We are giving focus on making the parking easy for the customer and to give focus on enabling the customer to find us easily. In addition to it, it is very important to realize that a huge difference can be made by the good relationships and quality products. For this we will keep the inventory at such a standard at which the delivery would be ensure to the customer so that we will not lose the customer based on high and more time to wait.
The customer will be returned back based on provision to them an organized and effective customer service. Sale making opportunity will be available to each browser. In this perspective all the sale individual will have the required set of skills. 
Sources of Funds
This up and running will be get on the basis of having £  175,000 and in this perspective £  85,000 will be invested by the owner and business loan will also be consider for getting payment of £  90,000. 
Statements
Projected Profit & Loss
	
	Year 1
	Year 2
	Year 3

	Sales
	£   664,200
	£   805,000
	£   1,060,000

	
	
	
	

	Less: Cost of Sales
	£   352,026
	£   426,650
	£   561,800

	
	
	
	

	Gross Profit
	£   312,174
	£   378,350
	£   498,200

	Expenses (Operating)
	
	
	

	Wages & Salaries
	£   131,600
	£   188,000
	£    238,000

	Allowances for Employees
	£     26,320
	£     37,600
	£      47,600

	Building Rents
	£     36,000
	£     36,000
	£      36,000

	Cost of Internet
	£   1,440
	£  1,440
	£  1,440

	Payment of Lease
	£   2,004
	£  2,004
	£  2,004

	Admin Expense
	£   2,100
	£  2,100
	£  2,100

	Insurance
	£   6,600
	£  6,600
	£  6,600

	Guard fee
	£   348
	£  348
	£  348

	Maintenance 
	£   600
	£  600
	£  600

	AuditFees
	£   1,500
	£  1,500
	£  1,500

	Other
	£   20,976
	£  20,976
	£  20,976

	License
	£   9,600
	£  10,000
	£  10,000

	Traveling
	£   8,500
	£   10,000
	£  10,000

	Expenses Operating (Total)
	£   297,588
	£  317,168
	£  377,168

	
	
	
	

	Income Operating
	£   14,586
	£  61,182
	£  121,032

	
	
	
	

	Finance Cost
	£       4,590
	£       4,070
	£          3,032

	Amortization & Depreciation
	£       4,880
	£       4,880
	£          4,880

	Income Tax
	£          512
	£        5,223
	£        11,312

	Net Income
	£     4,604
	£     47,009
	£     101,808




Projected Balance Sheet
	
	Year 1
	Year 2
	Year 3

	Cash and cash equivalent 
	£  75,147
	£  54,243
	£  72,948

	Debtors 
	£  4,140
	£  3,857
	£  5,079

	Inventory
	£  106,663
	£  140,450
	£  140,449

	
	£  185,950
	£  198,551
	£  218,476

	
	
	
	

	N.C.A
	£  48,800
	£  48,800
	£  48,800

	Depreciation & Amortization
	(£  4,880)
	(£  9,760)
	(£  14,640)

	
	£  43,920
	£  39,040
	£  34,160

	
	
	
	

	Total Assets
	£  229,870
	£  237,591
	£  252,636

	
	
	
	

	Creditors
	£  32,114
	£  40,836
	£  40,835

	Income Taxes 
	£  512
	£  1,315
	£  2,838

	Sales Taxes 
	£  32,190
	£  30,187
	£  39,750

	Liabilities (Short-Term)
	£  16,810
	£  17,847
	£  18,948

	
	£  81,626
	£  90,185
	£  102,371

	Liabilities (Long-Term)
	£  58,640
	£  40,792
	£  21,845

	Total Liabilities
	£  140,266
	£  130,977
	£  124,216

	
	
	
	

	Equity
	£  85,000
	£  85,000
	£  85,000

	R. Earnings
	
	(£  25,396)
	(£  58,387)

	Income
	£  4,604
	£  47,009
	£  101,807

	
	£  89,604
	£  106,613
	£  128,421

	
	
	
	

	Equity and Liabilities (Total)
	£  229,870
	£  237,591
	£  252,636







Projected Cash Flow Statement
	
	Year 1
	Year 2
	Year 3

	Operating Cash Flow
	
	
	

	Net Income
	£  4,604
	£  47,009
	£  101,808

	Depreciation & Amortization
	£  4,880
	£  4,880
	£  4,880

	Accounts Receivable (Changes)
	(£  4,140)
	£  283
	(£  1,222)

	Sales Tax Payable (Changes)
	(£  106,663)
	(£  33,788)
	£  1

	Income Tax Payable (Changes)
	£  32,114
	£  8,722
	£  0

	Accounts Payable (Changes)
	£  512
	£  803
	£  1,523

	Stock (Changes)
	£  32,190
	(£  2,003)
	£  9,563

	Net Operating Cash Flow
	(£  36,503)
	£  25,906
	£  116,552

	Sold/Purchase of Assets
	(£  48,800)
	
	

	Net Investing Cash flow
	(£  48,800)
	
	

	Increase in investments
	£  85,000
	
	

	Change in Long-Term liabilities 
	
	(£  30,000)
	(£  80,000)

	Change in Short-Term liabilities 
	£  16,810
	£  1,037
	£  1,101

	Dividends & Distributions
	£  58,640
	(£  17,847)
	(£  18,948)

	Net Financing cash flow
	£  160,450
	(£  46,810)
	(£  97,847)

	Opening Cash
	£  0
	£  75,147
	£  54,243

	Cash changes (Net)
	£  75,147
	(£  20,904)
	£  18,704

	Closing Cash
	£  75,147
	£  54,243
	£  72,948
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