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[bookmark: _Toc120500048]Introduction and Background 
Within the following report there will be discussed the challenges May Fair Hotel in London is currently facing regarding the retention subject that were caused by lack of motivation, poor management and lack of training. Because of this,  There will be done the SWOT and PESTLE analysis which will focus on the external and internal influences regarding the employee retention. The trends regarding the subject will have a special paragraph and they are willing to underpin how the May Fair Hotel in London to benefit after implementing the proposed solutions. The retention rates are also included within the report to highlight the actual situation in United Kingdom.

Every aspect of the May Fair. When it first opened its doors in 1927, this opulent hotel with five stars was situated in the center of Mayfair and since then, it has been known as the Radisson Collection Hotel. It is encircled by the parks, theaters, and other points of interest that make up London's West End but also, Wi-Fi is available for free throughout the entire hotel, and there is also a business center that is open around the clock and is outfitted with the most up-to-date audiovisual technology and in addition, the hotel features a private theater. (The May Fair Town House, 2022)

The May Fair hotel has a modern and sophisticated aesthetic across its guest-rooms with luxurious Vispring mattresses topped with down pillows and Egyptian cotton sheets with a thread count of 350, as well as opulent bathrooms adorned with Italian marble and filled with complementary cosmetics. In every room, there is a free high-speed Internet connection as well as a Samsung television with up to 300 channels that are available in a number of different languages and before placing an order, guests in some suites can use the iPads offered to them to research the hotel's offerings and menus on their own time while room is stocked with high-end toiletries from the REN skincare brand. (The May Fair Hotel, 2022)

Employee turnover rate refers to the number of employees who leave an organization during a specified time period and this applies to employees who depart voluntarily, retire, or are let go for other reasons. In contrast, employee retention refers to an organization's capacity to retain its current workforce. (Globalization Partners, 2022)
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There are numerous ways in which political governments might exert control over the hospitality sector. This sort of regulation includes commercial regulation, real estate development initiatives, taxation policies, and the preservation of cultural and historic sites. Government-provided financial assistance and other measures contribute greatly to the promotion of the hospitality industry. There will always be instances in which an economic sector may require support. Political system instability is another important aspect in this regard. It does not encourage individuals to dine in restaurants or engage in recreational activities. Similarly, it could have a negative impact on staycations. (De Bruin, 2016)
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When domestic and foreign tourists spend money at local businesses including restaurants, hotels, transportation services, and entertainment venues, the hospitality industry has a direct and considerable impact on the local economy so in a a similar manner, the hotel industry benefits numerous other industries, including shops and pharmacies. On the other side, when the economy is doing well, many individuals have a tendency to travel and dine out more frequently. (Hill, 2020)
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Alternatively, a number of socioeconomic issues have a detrimental effect on the hotel industry so as an example, many individuals do not seek out employment prospects in this area because they have negative expectations about the work, resulting in a severe talent shortage. Similarly, the majority of employees in the hospitality industry only stay for a short period before moving on, resulting in a high turnover rate for many hospitality firms. (Cihms, 2022)
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Likewise, hotels are increasingly resorting to various forms of information technology in order to give improved service to their visitors so without a doubt, technology is one of the leading drivers to the growth of the hospitality business. Nonetheless, this industry faces significant technological obstacles in the form of data management and security difficulties. (Webee. 2022)
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The hotel industry is heavily influenced by a variety of environmental factors as in terms of environmental effect, hotels and restaurants are among the biggest offenders due to their high demand for water, lighting, and other resources while in a similar manner, these businesses dispose of a wide range of things, including, among others, food, paper, furniture, and appliances. As a result of this, advocacy groups, environmentalists, and governments put a significant amount of pressure on hospitality firms to include sustainability into their corporate goals. (Oaky, 2022)
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In accordance with the Gas Safety (Installation and Use) Regulations 1998, hotel owners in the United Kingdom are required to offer a safe atmosphere for their customers and  In a similar manner, they must comply with the Health and Safety at Work Act of 1974, which dictates that employers be told of any prescriptions that may put their employees at risk for harm or illness. They are also required to safeguard their guests' individually identifiable information. (Razak & Leng, 2021)
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Among the most powerful strands of me, fear, London hotel, we can name the fact that the hotel benefits of a great location which allows visitors to get fast into every part of the city, but mainly in the business areas off London. Last, but not least is important to mention the excellent services the hotel provides, and this can be seen on the positive reviews on TripAdvisor or booking websites. (Fine, 2009)
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The high pricing is on off the weak points of Mayfair, London hotel, but also due to poor employee retention, there are mixed quality stuff, and once the visitor encounters, those with lack of training can encounter on unpleasant stay at the hotel. (Joshi, 2021)
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First of all, there will be none different kind of actions regarding employee retention, due to the fact that having well trained employees, which are motivated and ready to give excellent services will only be has the guests stay with your father, improve their loyalty, benefit of a better image. (Hotel Tech Report, 2021)
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One of the main traits is that the competitors to gain marketshare, as well as improved value added to their services. The spending patterns of the gas is also a trap is significant changes will most likely lead to lose a part of the loyal guests. (Elkind, 2020)
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According to the Bureau of Labor Statistics, the overall industry has a turnover rate of 73.8% on an annual basis, with about 6% of employees quitting each month on average and the statistic is a cause for warning in and of itself; nevertheless, the problem is not merely limited to this point. The fact that around 75 percent of a company's workforce quits every year begs the question about is how much money is lost by hospitality organizations as a result of high employee turnover. (Bureau of Labor Statistics, 2022) 

It was discovered that doing so would result in very high costs according to the findings of a study in the employee retention in UK, the average cost of staff turnover for businesses in the hospitality industry is $5,864 per employee while a  company that has 500 employees and a turnover rate that is normal for the industry will incur annual costs that are greater than $2 million due to the high rate of employee turnover. (CIPD, 2021)

The amount of money in question is quite considerable as the amount of cash that could be invested in marketing, property enhancements, and other efforts that would boost the bottom line if they were implemented and this  problem has a long history of causing problems, but at the moment it may be at a level that has never been reached before. 4.1% of the total population is now without gainful employment and this demonstrates that businesses in the hospitality industry are fighting for a small pool of available talent, which is expected to drive up turnover costs, which are already relatively high.(Allas, 2022)
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When it comes to giving visitors with a great experience, a hotel's most significant asset is its staff so, creating optimum working circumstances for employees can make all the difference in guaranteeing a great stay for guests.  A high-pressure work atmosphere, such as that prevalent in the hospitality business, has a negative impact on employees and is a major factor in high employee turnover and for this reason, it is crucial to ensure that the working environment is not toxic, but it is also important to ensure that your employees want to be a part of it, which goes way beyond ensuring that it has a good atmosphere. (Rouane, 2022)

The employee's level of motivation, the availability of career growth prospects, and the complexity of the work description are significant contributors to the employee's opinion of his or her value so, if you work in an industry that relies largely on ratings, having unskilled or dissatisfied employees servicing your clients might be detrimental to your business. The Impact of Professional Development which interviewed 2,000 employees, offering essential benefits such as opportunities for professional advancement can increase employee retention by up to 35%. (Hardman, 2021)

Recognition is another aspect that, somewhat paradoxically, is sometimes missed as  the majority of the labor performed by certain staff members such as maintenance technicians, for example, goes unseen, despite its importance in ensuring that your guests have a pleasant stay at your facility. Having tools for your management or department heads to track, assess, and then acknowledge this effort can not only provide a substantial boost to your customer experience and quality standards, but it can also provide much-needed motivation and recognition for your employees but in other words, having these technologies can benefit your firm in multiple ways. (Harver, 2020)

Comprehensive and specialized training costs time and money, and it is sometimes easier to say than to do but however, frequent personnel replacement can have detrimental effects on both the company's finances and its culture. Keeping trained workers who are already familiar with your hotel's routines and who are committed to your vision and goals can contribute significantly to greater work efficiency, cost savings, and, perhaps most importantly, help you become a leader in service excellence. (Go 2 HR, 2022)
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From the time an employee is hired until the time they leave their work, it is crucial to meet their educational needs and offer them opportunity to enhance their skill set so the employee lifecycle provides May Fair London  with aid in achieving this objective by outlining the optimal path to maximize employees' performance, confidence, and productivity in their respective jobs. An employee lifecycle will define the ideal path for the hotel  employees to take in order for them to be as successful, self-confident, and productive as possible in their job, which will ultimately increase May Fair’s bottom line. When employees perceive that their employer invests in and supports their professional development, they are more likely to remain with the May Fair Hotel over the long term so if the hotel demonstrates  that it is committed to the personal and professional development of its employees, it will boost the hotel's attractiveness to prospective employees. (Symonds, 2022)


[bookmark: _Toc120500064]Conclusion and Evaluation
The detrimental implications of excessive employee turnover include the loss of institutional knowledge, skills, and relationships, both within the May Fair Hotel and with its guests and business partners but in addition, the hotel incurs an opportunity cost, which is the loss of whatever potential value the individual could have provided to the company. The departure of senior staff may have an effect on the succession planning process and even during periods of high unemployment, these employees are frequently at risk of leaving the hotel, especially those with exceptional performance or in-demand skills. (Bridger & Gannaway, 2021)

Typically, the costs associated with replacing an employee are high as once May Fair Hotel in London has successfully recruited and hired suitable individuals, the following step is to educate them. If a new employee departs, the company loses the entire amount and if more attention is paid to maintaining current employees, it is possible to significantly minimize recruitment expenses. Another consideration is whether or not you should hire from within the hotel because as n organization can save tens of thousands of pounds  on each employee by providing them with additional training and the opportunity to acquire new skills. (Globalization Partners, 2022)

Effective employee retention prevents productivity losses within May Fair Hotel as high -retention workplaces typically have more engaged employees, who in turn deliver better results for the hotel. Employees that are engaged are more likely to enhance their relationships with consumers, and cohesive teams are more likely to be productive. (Whitter, 2019)
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