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1. Introduction:

This lesson-learned report will elaborate on my personal view of Steve Jobs, why I choose to talk about him as a leader, and put his leadership in the context of our presentation with other leaders. 
As I have always been a fan of the iPhone, when our team leader asked to choose a leader personality of the 21st century, my instinct manifested in choosing Steve Jobs as I considered him a game-changer for the phone, computers, and IT industries.
I learned immediately that Steve Jobs loved to read books and recommended books when our group team leader asked to take a week to find books about and by our leaders. This opened my view and made me eager to tell the story about: Steve Jobs – a Visionary Leader.

2. Steve Jobs: a Visionary Leader
All personal trauma impacts our way of acting in life, indubitably the fact that Steve Jobs was adopted by Paul and Clara Jobs profoundly made him act in certain ways. This could be described by his co-workers in the early life of Apple Inc., when it was revolutionizing personal computers by launching Apple I and Apple II: Steve Jobs personally came to his best technicians and told them that he would choose them over and over again if he would start the company again. This boosted their morale when they worked hard to develop Apple. Also, this helped Steve Jobs to have a good team of followers when he was forced to step down from Apple.
2.1.  Relentless Pursuit of Innovation: Steve Jobs was not content with incremental improvements; he sought to revolutionize industries. His work led to the creation of products that transformed how people interact with technology. The Macintosh, iPod, iPhone, and iPad were all products that redefined their categories.
2.2.  Design-Centric Philosophy: Jobs had an exceptional focus on design, believing that the aesthetic and user experience of a product were as important as its functionality. His philosophy that "design is how it works" influenced an entire generation of product designers. 
2.3.  Integration of Hardware and Software: Jobs was a proponent of seamless integration between hardware and software, which allowed Apple products to offer a more consistent and user-friendly experience.
2.4.  Visionary Marketing and Branding: Steve Jobs understood the importance of storytelling in business, which is evident in Apple's iconic marketing campaigns and product launches.

3. Comparison with other leaders presented by my colleagues:
Steve Jobs’ leadership was a blend of transformational, charismatic, and autocratic styles, and this is important to mention, as all the strong leaders that we presented have part of this type of leadership. All the leaders that we presented were visionary: Walt Disney had the vision of telling stories in huge parks specially designated for children; Henry Ford had the vision of an affordable automobile, and he worked hard for his idea; Donald Trump had the vision of building at the biggest scale possible and as luxury as it could be. 
4. Conclusion:
All our presented leaders were strong personalities who imposed their visions to shape the world. Among them, I consider Steve Jobs a unique type of leader as he cultivated a company culture that was deeply aligned with his vision. Steve Jobs's vision and relentless pursuit of innovation were key drivers of Apple’s success.
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