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Executive Summary 
 
This report presents a strategic business plan for launching a mobile application that provides 
comprehensive financial and tax services tailored to individuals and small businesses. The app 
is designed to address the growing demand for secure, user-friendly, and integrated financial 
management tools. The document covers a detailed business description, an analysis of the 
industry, a plan for operations and management, a marketing strategy, and financial 
projections necessary for the successful establishment and growth of the venture. 
 

1. Business Description and Market Opportunity 
1.1 Business Overview 
 
The mobile application outlined in this business plan will serve as an all-in-one financial 
management platform. The app will offer various services, including automated tax filing, 
budgeting tools, financial planning, and small business services such as bookkeeping and 
payroll management. The primary goal is to simplify financial management for users by 
providing a secure, scalable, and user-friendly solution that meets the needs of individuals 
and small businesses. 
 

1.2 Mission Statement 
 
The mission of this venture is to empower individuals and small businesses by providing them 
with the tools they need to manage their finances efficiently, accurately, and securely. By 
offering an all-in-one mobile platform, the business aims to reduce the complexity of financial 
management, allowing users to focus on personal and business growth. 
 

1.3 Product/Service Description 
 
The app will provide a comprehensive suite of financial services designed to streamline 
various aspects of financial management. The core services include automated tax filing and 
planning, which will simplify the tax filing process by automating calculations and submissions 
and ensuring compliance and accuracy. The app will also offer budgeting and financial 
management tools, allowing users to track income, expenses, savings, and investments. 
Additionally, the app will cater to small businesses by offering bookkeeping, payroll 
management, and financial reporting services, all essential for maintaining healthy business 
finances. 
 

 1.4 Intellectual Property Considerations 
 
The intellectual property associated with this app includes proprietary algorithms used in 
financial management and tax filing, as well as advanced encryption technologies that ensure 
the security and confidentiality of user data. The app's unique combination of services and 
user experience design further differentiates it from competitors, providing a significant 
competitive advantage (Gill et al., 2022). 
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1.5 Ownership Structure and Legal Considerations 
 
The business will be structured as a private limited company, offering legal protection and 
making it easier to attract investment. The company will comply with all relevant data 
protection regulations, such as the General Data Protection Regulation (GDPR), and adhere to 
local financial service laws (Parida et al., 2019). Additionally, trademarks will be secured for 
the app's name and logo, and patents will be sought for any innovative technological features 
developed. 
 

2. Industry Analysis 
 

2.1 Industry Overview 
 
The global FinTech industry is experiencing significant growth, driven by technological 
advancements and increasing consumer demand for digital financial solutions. According to 
Ernst & Young (2020), the FinTech sector expanded at a compound annual growth rate (CAGR) 
of 23.84% from 2015 to 2020. The mobile finance app market, in particular, is projected to 
reach $20.3 billion by 2026, growing at a CAGR of 11.2% from 2019 to 2026 (Allied Market 
Research, 2020). This growth is fuelled by the increasing adoption of smartphones, rising 
internet penetration, and a growing preference for mobile-based financial solutions. 
 

2.2 VRIO Analysis 
 
A VRIO (Value et al., Organization) analysis of the business highlights its potential for sustained 
competitive advantage. The business is well-organized to deliver these services effectively, 
with a clear operational strategy and a skilled management team overseeing execution (Puyt 
et al., 2023). 
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Fig.1 VRIO Framework Analysis 

 
A VRIO analysis of the business reveals its potential for sustained competitive advantage: 

• Value: The app offers significant value to users by integrating multiple financial 

management services into a single platform, saving them time and reducing the 

complexity of managing finances. 

• Rarity: Few competitors offer such a comprehensive range of services tailored 

specifically for both individuals and small businesses, making the app rare in its scope 

and utility. 

• Imitability: While the app's technology could be replicated, the combination of 

services, user experience design, and advanced security features make it difficult to 

imitate without substantial investment. 

• Organization: The business is well-structured to deliver these services effectively, 

with a clear operational strategy and a skilled management team to oversee execution. 

 

2.3 Porter's Five Forces Analysis 
Porter's Five Forces analysis provides insight into the competitive dynamics of the FinTech 
industry. 
A Porter's Five Forces analysis provides insight into the competitive dynamics of the FinTech 

industry: 

• Threat of New Entrants: Moderate. While the barriers to entry are relatively low due 

to the availability of development tools and platforms, the high costs associated with 

developing a secure and compliant app can deter new entrants. 

• Bargaining Power of Suppliers: Low. The app relies on digital infrastructure, such as 

cloud services, where multiple suppliers and competitive pricing reduce supplier power. 

• Customers' Bargaining Power: High. Customers hold significant sway in the 

saturated FinTech market, with many solutions at their disposal. This necessitates a 

customer-centric approach in the industry. Threat of Substitutes: High. Alternatives 

such as traditional financial services, other FinTech apps, and DIY methods are 

constantly threatened. 
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• Industry Rivalry: High. The FinTech market is highly competitive, with established 

players like TurboTax, QuickBooks, and Mint vying for market share. 

 
Alternatives such as traditional financial services, other FinTech apps, and even DIY methods 
constantly threaten the business. Industry rivalry is high. The FinTech market is highly 
competitive, with established players like TurboTax, QuickBooks, and Mint all vying for market 
share (Kotler & Keller, 2016). 
 

2.4 Competitor Analysis 
 
The primary competitors in this space include TurboTax, QuickBooks, and Mint. TurboTax 
primarily focuses on tax filing services, with limited features for broader financial 
management. Its pricing model and focus on tax season limit its utility outside that period. 
QuickBooks is vital in small business accounting but could be more user-friendly for individual 
consumers, particularly those without a background in accounting. Mint excels in personal 
finance management but does not offer business services, making it less attractive to small 
business owners who require more comprehensive tools. 
 

3. Operations and Management Team Plan 
3.1 Operations 
 
The operational strategy for the business is designed to be efficient and scalable, focusing on 
continuous improvement and customer satisfaction. The app will be developed by a team of 
experienced software engineers, utilizing agile methodologies to ensure rapid development 
and deployment of new features. The app will utilize Amazon Web Services (AWS) or Microsoft 
Azure cloud services, ensuring reliability, scalability, and security. Continuous development 
cycles will keep the app updated with the latest features and security enhancements, ensuring 
it remains competitive. The app will be distributed through major app stores, including Google 
Play and the Apple App Store, making it easily accessible. Users will download the app directly 
from app stores, with 24/7 customer support available through multiple channels, including 
chat, email, and phone. 
 

3.2 Revenue Generation 
 
The business will generate revenue through multiple streams, ensuring financial sustainability 
and growth. The app will offer essential features for free, with premium features available 
through a subscription model. This approach will attract a broad user base while providing 
opportunities for upselling. Users will be encouraged to upgrade to premium plans to access 
advanced features and personalized services, increasing average revenue per user. As the user 
base grows, operational costs per user will decrease, leading to higher profitability over time. 
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3.3 Management Team 
 
The management team comprises individuals with extensive experience in software 
development, financial services, and entrepreneurship.  

 
Fig.2 Management team (from presentation) 

The CEO has over 15 years of experience in the financial services industry, with a focus on 
digital transformation and innovation. The CTO brings ten years of experience in software 
development, specializing in FinTech solutions. They will oversee the technical development 
of the app and ensure its security and scalability. The CFO has a strong background in 
corporate finance and has successfully managed the finances of several start-ups. They will be 
responsible for financial planning, budgeting, and investor relations. The COO has a proven 
track record in operations management, particularly in scaling tech companies. They will 
oversee day-to-day operations and ensure the smooth running of the business. 

4. Marketing Plan and Strategy 
 

4.1 Marketing Strategy 
 
The marketing strategy will focus on positioning the app as a comprehensive, user-friendly, 
and secure solution for financial management. The app will be an all-in-one solution that 
simplifies financial management for individuals and small businesses. Its unique selling 
proposition is its combination of comprehensive features, ease of use, and advanced security 
measures. The app differentiates itself from competitors by integrating multiple financial 
services, personalized financial advice, and robust encryption technologies that ensure user 
data security. 
 

4.2 The Four P's 
 
The marketing strategy is built around the Four P's: Product, Price, Promotion, and Place.  
Product 
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• All-in-One Financial Management Tool: The app is designed to integrate multiple 

financial services, making it easy to manage finances in one place. 

• Key Features: Includes tax filing, budgeting, financial planning, and small business 

management capabilities. 

• Ease of Use and Security: The app prioritizes a user-friendly interface and robust 

security measures to ensure a seamless and safe user experience. 

Price 

• Freemium Model: The app offers basic features for free, with additional premium 

features available through paid subscriptions. 

• Competitive Pricing: Subscription plans are priced to attract a broad user base while 

maintaining profitability, ensuring value for money. 

Promotion 

• Multi-Channel Strategy: A comprehensive promotional approach leveraging various 

channels to maximize reach and impact. 

•   Digital Marketing: Utilizes social media, SEO, and PPC campaigns to increase 

visibility and drive traffic. 

•   Partnerships: Collaborates with financial influencers to enhance credibility and 

expand reach. 

• Referral Programs: Encourages existing users to refer new users, incentivizing growth 

through word-of-mouth. 

•   Targeted Email Campaigns: Personalized email marketing to nurture leads, engage 

existing users, and promote new features. 

Place 

• Broad Accessibility: The app is distributed through major app stores, including 

Google Play and the Apple App Store, making it easily accessible to a broad 

audience. 

• Global Reach: Ensue ensures availability in multiple regions su and supports 

languages and currencies to cater to a diverse user base. 

 
 

 4.3 Marketing Tactics 
 
The marketing tactics will leverage digital marketing, influencer partnerships, referral 
programs, and content marketing to build brand awareness and drive user acquisition. 
Targeted digital ads on platforms like Google and Facebook will reach potential users based 
on demographics, interests, and behaviour. Collaborations with financial influencers on 
platforms like YouTube and Instagram will help build credibility and reach. Users will be 
incentivized to refer friends and family through discounts, bonuses, and driving. 
 
 Organic growth. Regular blog posts, webinars, and educational content will establish the app 
as a thought leader in personal finance and small business management. 
 

5.Financial Plan 
The financial plan is a crucial component of the business plan. It details the financial 

requirements, sources of funds, allocation of resources, and projected financial sustainability 

of the venture. This section provides a comprehensive overview of the start-up costs, financing 

options, and a six-month cash budget forecast that will guide the financial management of the 

business. 
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5.1 Start-Up Costs 
The start-up costs for launching the mobile application are strategically allocated across several 

critical areas: development, marketing, operations, and Workforce hiring. The total estimated 

start-up cost is £250,000. This strategic allocation ensures that every pound is put to the best 

possible use. Let's break down the figures: 

• Development Costs: £100,000 

This includes the cost of app development, testing, and deployment. It covers expenses 

for hiring developers, purchasing software tools, and acquiring necessary hardware 

(Parida et al., 2019). 

• Marketing and Customer Acquisition: £75,000 

• This budget is allocated for digital marketing campaigns, influencer partnerships, 

referral programs, and promotional activities designed to attract and retain users (Kotler 

& Keller, 2016). 

• Operational Costs: £25,000 

• These funds cover initial operational expenses such as cloud hosting, server 

maintenance, customer support infrastructure, and administrative costs (Gill et al., 

2022). 

• Hiring Workforce: £50,000 

• This budget portion will recruit and train key team members, including developers, 

marketers, and customer service representatives. 

 

Sources and Uses of Funds: 

Sources of Funds Amount (£) 

Equity Financing 150,000 

Debt Financing 50,000 

Founder’s Investment 50,000 

Total 250,000 

 

 

5.2 Six-Month Cash Budget Forecast 
A six-month cash budget forecast is essential for planning and managing the company's 

financial health. Below is a projected cash flow forecast, reflecting anticipated income from 

sales and the corresponding expenses. 

Month Projected Sales (£) Operating Expenses (£) Net Cash Flow (£) 

Month 1 10,000 40,000 -30,000 

 
Uses of Funds 

Amount (£) 

Development Costs 100,000 

Marketing & Acquisition 75,000 

Operational Costs 25,000 

Hiring Workforce 50,000 

Total 250,000 
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Month Projected Sales (£) Operating Expenses (£) Net Cash Flow (£) 

Month 2 20,000 35,000 -15,000 

Month 3 35,000 35,000 0 

Month 4 50,000 30,000 20,000 

Month 5 70,000 30,000 40,000 

Month 6 100,000 30,000 70,000 

 

5.3 Types of Financing Available 
Several financing options are available to the company, each with its advantages and 

considerations: 

• Equity Financing involves selling ownership stakes in the company in exchange for 
capital. Equity financing is advantageous because it does not require repayment but 
dilutes ownership. It is particularly suitable for start-ups anticipating rapid growth and 
needing significant funding (Puyt et al., 2023). 

• Debt Financing: Debt financing involves borrowing money that must be repaid with 
interest. This option allows the company to retain full ownership but requires 
consistent cash flow to meet repayment obligations. It is ideal for businesses with 
predictable revenue streams (Kotler & Keller, 2016). 

• Crowdfunding: Crowdfunding platforms allow businesses to raise small amounts of 
money from many people. This method is effective for generating buzz and attracting 
early adopters but may require substantial marketing efforts to reach funding goals 
(Parida et al., 2019). 

• Angel Investors and Venture Capital: These private investors provide capital in 
exchange for equity, often bringing valuable industry experience and connections. This 
option suits start-ups with high growth potential (Puyt et al., 2023). 

 
 

Closing Summary 
This report outlines a business plan for launching a mobile app offering integrated financial 
and tax services to individuals and small businesses. The app meets a growing market demand 
in the rapidly expanding FinTech sector, focusing on simplifying tasks like tax filing, budgeting, 
and small business management. The market opportunity is significant, with the app’s 
comprehensive service offering providing a competitive edge. Financial projections show 
positive cash flow by the fourth month, supported by a well-structured funding strategy 
combining equity, debt, and founder investment. The freemium model will drive user 
acquisition, while upselling premium features ensures revenue growth. Strategic fund 
allocation prioritizes development, marketing, and operations, supporting rapid scalability. 
Led by a strong management team with the necessary expertise, this venture is well-
positioned for success. For investors, the business offers a compelling opportunity with 
potential for significant returns in the booming FinTech market. 
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