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This report was written to give the reader an idea of the group’s work effectiveness during
the last few weeks of project production.

Research Undertaken.
As this was a totally new area of study none of the team members had any experience in this type of work, it was therefore important that plenty of research was made before any work was carried out. 
Most of the research undertaken to achieve the final business plan was taken from the notes that were given out during the entrepreneurship lectures because most of the work that had to be created had their own individual sections in this work and in some cases had blank templates which the team members were able to use to complete their individual sections.
If there were any areas of work where there were no references in the lecture hand outs the team were forced to find examples using online sources, the reason this method was used was that it was simply a much quicker way of finding what was required.
Production Planning.
To ensure that all team members were able to quickly contact each other a Facebook messenger chat was created. In addition to simply contacting each other each member was also able to message each other regarding work status and absences.
Once per week the team was required to hold meetings where they were able to complete any team work that needed to be done (one such example was when a meeting was needed to discuss the project’s target demographic and another when the type of business had to be decided). Meetings were also used to complete any weekly task that the lecturer had given us.
To share and store data a Google Drive was set up and used as a place to backup any important work. This system proved useful on the day of the hand in as a few members were absent but were luckily able to upload their work so that another member was able to download it and then have the work bound and ready to be presented. 
 Individual Contribution.
Due to the nature of the works involved each member contributed to the project in different ways, initially the progress was slow as the group was unable to agree which type of business to follow. In addition to this many members of the group had no previous experience in working in this type of work, this further slowed the project and severely demoralised certain members of the group to a point that they stopped working due to the stress that they had caused themselves, in addition these members developed a habit of going onto the Facebook chat and voicing their concerns in a very melancholic manner which eventually ended up spreading to other members which then resulted in slower progress in work, these issues were eventually overcome by several team members having to gang together to work out each issue one at a time.



Methodology of Tasks Undertaken.
As most of the team members were inexperienced in this type of work they tended to take on each task in a willing but rather slow nature which ended up showing in the group’s work progress. 
Before each major task was undertaken plenty of research was made to ensure that the work that would be completed would be as close to what was required as possible, most of the research was taken from the templates and sheets handed out during the lecture and failing that the online sources were used.
For each member to contact each other they were able to contact each other via the Facebook messenger chat and each member was able to upload and backup their work via Google Drive which was setup specifically for this assignment.
Working Dynamics of the Group.
Despite there being some disagreements as to what the final artefact should be (the choices were either a social enterprise or an Independent game company) each member of the group initially started working with enthusiasm, each member was able to complete any home tasks that the entrepreneurship lecturer had assigned them. Any issues that a member had was either discussed during a team meeting or if that was not impossible over the group’s Facebook messenger chat, this at first helped the team’s production progress.
Half way through production each member was given their own role so that organising the work would be easier and more efficiently created, keeping in mind that some members were more suited to working on a certain task than others the team attempted to sort the work according to each person’s specification at the time it was thought that by doing this the work would be completed quicker. 
By the end of production some members of the group found it very difficult to complete the work they were given and instead of trying to research how to complete this task resorted to going on the messenger chat and started voicing their frustration at the work, this got to the other team members who then started to become distressed and began doubting their own work, this problem was resolved when each team member met up in the library on the last week and solved each problem one at a time, by the end of that week despite production progress having been slowed the work was luckily completed on time.
Overall Conclusions.
In the end the project was completed and handed in, working in new types of work proved challenging at first but eventually after enough research was undertaken the works progress was able to pick up and eventually be completed. This was mostly completed by every team member coming together and sharing what knowledge they had regarding the task at hand.
[bookmark: _GoBack]This assignment showed that despite communication between each member being readily available that in some way could still cause problem because of team members panicking due to not knowing what to do and eventually getting so frustrated that they go onto the team’s Facebook chat and spread melancholic dissent to a point that it eventually spreads to other members of the group which resulted in other works progress being slowed.
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