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Effective Communication, Administrative Skills and Coordinated Working in the Care of Mr Ahmed
Introduction
Health and social care practice is built upon several core principles that ensure people receive safe, effective, and person-centred support. Among these, effective communication, strong administrative skills, and coordinated working are essential. These parts become even more critical when supporting individuals with complex health needs, long-term conditions, or communication barriers. When applied correctly, they strengthen patient safety, improve outcomes, and promote dignity and independence.
The case of Mr Ahmed illustrates the importance of these principles in real-life practice. Mr Ahmed is a 68-year-old man recovering from a stroke who has recently been discharged from the hospital. He is supported at home by a domiciliary care agency alongside a multidisciplinary team, including a general practitioner (GP), district nurse, and speech and language therapist. However, a missed home visit led to him not receiving his medication on time, raising serious concerns about communication failures and managerial inefficiencies.
This essay will critically explore the function of effective communication, the importance of administrative skills such as record-keeping and confidentiality, and the value of collaborative working in providing high-quality care. It will demonstrate how these factors are interconnected and important in ensuring safe, person-centred care for individuals like Mr Ahmed.

Value of Effective Communication in Mr Ahmed’s Care
Effective communication represents a key element of health and social care practice. It enables professionals to acquire accurate information, understand service users’ needs, and provide appropriate support. Furthermore, it promotes trust, enhances relationships, and makes certain that individuals are actively involved in decisions about their care (Arnold and Boggs, 2020).
In Mr Ahmed’s case, communication is especially significant due to two key factors: his recent stroke and his primary language being Bengali. A stroke can affect speech, comprehension, and cognitive abilities, making it difficult for individuals to express themselves or understand information. Additionally, language barriers can make communication even more complex, increasing the risk of confusion and errors.
To confront these challenges, professionals have to adapt their communication methods. This may involve using simple, clear language, avoiding medical jargon, and speaking slowly. Non-verbal communication, such as gestures, facial expressions, and visual aids, can also support understanding. The use of interpreters or translated materials remains essential to ensure Mr Ahmed fully understands his care and can express his needs competently.
The Equality Act (2010) requires medical providers to make reasonable adjustments to guarantee individuals with disabilities or language barriers are not disadvantaged. In Mr Ahmed’s situation, this means providing appropriate communication support to enable equal access to care services.
Family involvement may also play a key part in communication. Mr Ahmed’s wife, who speaks fluent English, can help facilitate understanding. However, it is important that professionals obtain Mr Ahmed’s consent before sharing information while ensuring that his preferences and autonomy remain central. Depending exclusively on family members could at times result to misinterpretation or limit the patient’s voice.
The Shannon and Weaver (1949) model of communication provides a useful structure for understanding communication processes. It identifies main parts such as the sender, message, channel, receiver, and feedback, while also recognising “noise” as a barrier. In Mr Ahmed’s case, both language differences and stroke-related impairments act as noise, possibly disrupting communication. To overcome this, professionals must check understanding through feedback, such as asking Mr Ahmed to repeat instructions or confirm information.
Good communication is also crucial between professionals. Poor communication within the care team can lead to serious consequences, as seen in the missed home visit. The World Health Organization (2017) highlights that communication failures are a major cause of preventable harm in healthcare. Therefore, clear, timely, and accurate information sharing is essential.
Overall, effective communication guarantees that care is safe, inclusive, and person-centred. It strengthens individuals, supports their rights, and reduces the risk of errors.

Importance of Administrative Skills in Professional Practice
Administrative skills play a vital role in making sure that health and social care services run efficiently and safely. These skills include accurate record-keeping, scheduling care visits, monitoring care plans, and preserving confidentiality. Without effective administrative systems, even well-planned care can fail, potentially putting individuals at risk.
In Mr Ahmed’s case, the missed home visit indicates a breakdown in administrative processes. This failure resulted in a delay in medication, which could have serious health consequences, particularly following a stroke. This illustrates the importance of reliable systems for scheduling and monitoring care delivery.
Accurate record-keeping is a key administrative responsibility. The Nursing and Midwifery Council (2018) states that records must be clear, accurate, and updated promptly. Good record-keeping ensures continuity of care, supports decision-making, and provides legal protection for both patients and professionals.
For Mr Ahmed, records must contain comprehensive information about his medical condition, medication schedule, therapy progress, and daily care needs. Any changes in his condition or missed visits must be documented immediately and communicated to relevant professionals. This allows for quick action to prevent harm.
Data protection is a further vital aspect of administrative practice. The Data Protection Act (2018) requires that personal information is processed securely, stored appropriately, and shared only with authorised individuals. In Mr Ahmed’s care, this means making sure that his information is accessible to those directly involved in his care while maintaining confidentiality.
Confidentiality is also a key ethical principle in healthcare (Beauchamp and Childress, 2019). Professionals must respect Mr Ahmed’s privacy and only share information with his consent. If his wife is involved in communication, it is important to confirm that Mr Ahmed has agreed to this arrangement.
Regulatory bodies such as the Care Quality Commission (CQC) and the National Institute for Health and Care Excellence (NICE) set standards and guidelines to ensure safe, high-quality care delivery. These schemes emphasise the value of proper documentation, accountability, and quality assurance.
The use of electronic health records (EHRs) has improved administrative effectiveness within contemporary healthcare. Digital systems allow information to be updated and shared quickly among professionals, lowering the risk of errors and improving coordination. In Mr Ahmed’s case, effective use of such systems would help prevent missed visits and ensure prompt care.
To summarise, strong administrative skills are key for maintaining organisation, guaranteeing accountability, and promoting patient safety. They form the base upon which effective care is delivered.

Value of Collaborative Working in Mr Ahmed’s Care
Collaborative working is a key element of modern health and social care practice, particularly when individuals require support from multiple professionals. It involves different professionals working together, sharing knowledge, and coordinating their efforts to achieve the best possible outcomes for the patient (Reeves et al., 2017).
Mr Ahmed’s care involves a multidisciplinary team, each member offering specific expertise. The GP is responsible for managing his medical treatment and prescribing medication. The district nurse monitors his health and provides clinical care. The speech and language therapist supports his communication and swallowing difficulties following the stroke. Care workers assist with daily activities, including personal care and medication support.
Effective collaboration ensures that all aspects of Mr Ahmed’s care are addressed in a coordinated, holistic manner. It reduces duplication, prevents care gaps, and secures consistent treatment.
Multiple strategies can support collaborative working. Regular team meetings allow professionals to exchange updates, discuss concerns, and plan care collectively. Shared care plans provide a clear overview of the individual’s needs and make sure that all team members are working towards the same goals. Concise communication and role clarity are also essential, as they prevent confusion as well as ensure accountability.
However, difficulties can arise in collaborative working. Poor communication, lack of coordination, and unclear responsibilities can lead to mistakes and inefficiencies. The missed home visit in Mr Ahmed’s case suggests a breakdown in teamwork, possibly due to poor communication or administrative issues.
To address these challenges, professionals should use integrated communication systems, such as shared digital records, and participate in regular interdisciplinary discussions. Building reciprocal respect and understanding among team members is also important for effective collaboration.
Collaborative working also supports person-centred care. By working together, professionals can develop a complete understanding of Mr Ahmed’s needs, preferences, and goals. This makes certain that care is customised to the individual rather than delivered in isolation.
Ultimately, collaborative working improves care quality, boosts patient safety, and leads to enhanced health outcomes.

conclusion
In conclusion, effective communication, strong administrative skills, and joint working constitute essential components of high-quality health and social care. The case of Mr Ahmed highlights how failures in these areas can have serious consequences for patient security and well-being.
Effective communication guarantees that individuals understand their care and can actively participate in decision-making. Administrative skills, including accurate record-keeping and data protection, provide the structure necessary for safe and organised care delivery. Collaborative working enables professionals to combine their expertise, ensuring coordinated and integrated support.
When these parts are effectively integrated, they help achieve better outcomes, higher patient satisfaction, and a higher quality of life for individuals like Mr Ahmed. Therefore, health and social care professionals must continually develop and maintain these skills to provide safe, effective, and person-centred care.
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