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The difference between groups vs teams. In what way was the evident in your team?
Introduction 
Teamwork is necessary for any organisation, from top to low management. Even in educational sector any common purpose, team is built and managed for bring the success in a great way (Stepanova et al., 2020). Also, group work is embraced among the students for better performance and productivity in their study. This presentation will focus on discussing the differences between team and groups and impacts of different team development theories for the team development and management. 
What are Team and Group?
A group represents the collection of the individual who cooperate and coordinate their work and efforts (Oyefusi, 2022). On the other hand, a team represents the group of the individuals who share the common purpose and goals and work with each other. In case of decision-making and teamwork, team and groups can vary in the organisation. 
Group: 
The group represents the number of people working together while giving the efforts for the individual goals (López-Gajardo et al., 2022). The individual goals are given priority in group work and the people towards the achievement of the separate goals and interests. In any situation, two types of groups are available such as informal groups and formal groups (Larson and DeChurch, 2020). Common interest, social goals and identities create informal groups where formal groups are created by the leaders in the management to perform a specific task for the organisation. 
Group advantages
       Short-term or temporary relationship can be developed for the group work. Groups in any situations are great for efficiency and effectiveness (Larson and DeChurch, 2020). Studies showed that when the teams tend to work for creating efficiency and effectiveness for the greater good, the groups tend to focus on improving individual goods and efficiency. At the same time, the group can improve the performance and ability of the individual while assessing the large group objectives. 
 Groups value the ways of the individual growth and the group work supports the effectiveness of the individual working and individual growth (Oyefusi, 2022). 
Group disadvantages: 
The groups do not support group goals or the effectiveness as it leads to individual growth and interest (López-Gajardo et al., 2022). The nature of group can alienate individuals and lack of teamwork can be higher with communication barriers. Also, group does not support organisational objectives and goals. In this situation, the organisations prefer teamwork more than group. 
Team
A team represents the number of people who start to work and collaborate together to achieve the shared goals (Stepanova et al., 2020). The team can have different skills and knowledge and they work together to solve problems and bring changes. In case of organisation, the teamwork can create new products and improve the performance. 
Team advantages
· Teams in the organisation or any situation build the environment with the collaboration and synergy (Donald and Carter, 2020). Teamwork allows the individuals to collaborate and support each other with the communication, sharing and supports. 
· The group productivity is highly encouraged and supported by team. Teams tend to have higher productivity compared to the groups as the team members supports every individual for solving the problems (López-Gajardo et al., 2022). 
· In case of problem-solving and decision-making, teams are better than group. They can solve problems quicker compared to group.  
Team drawbacks
· Teams do not value the individual growth under the environment. They mainly focus on the growth of the team members collectively (Donald and Carter, 2020).
· Compared to Group, the teams can struggle with efficiency.  
Most common differences between group and team
· In case of group work, the members are independent and they have different interests and preferences. (Stepanova et al., 2020) They have individual accountability and ways to work on their success more than group growth.
· On the other hand, team members share common goals and they have to work on mutual interest and accountability (Donald and Carter, 2020). The team members tend to work closely together to solve problems and to manage success of the team. 
Team and group development theories and models
Tuckman’s Team and Group Development Model represents the stages involved to the team development, performance and closing of the teamwork (Larson and DeChurch, 2020). In case of starting the teamwork in the academic situation and business organisation, this model can help the leader to create the team. 
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1. Forming: In the first stage of the group development, the team members start to know each other (Vaida et al., 2021). They start to find out the strengths and weaknesses of others. The people would avoid any type of conflicts and issues in the beginning of the group development. In our case, the members have communicate and learned about the objectives and goals. We did not have any attachment or conflicts with each other in the stage. 
2. Storming: In this stage, the team members start to feel safer. The members would have conflicts and issues with each other as they would push the boundaries (Larson and DeChurch, 2020). The differences of the value, understanding and skills can create more risks and conflicts among the members. The leaders need to communicate and lead the team effectively where the team must come together and respect the differences. 
3. Norming: In this stage, the plan is embraced and understood by the team members. The team members agree to the plan and resource planning and they start to reduce the conflicts for the organisational purpose (López-Gajardo et al., 2022). The team members will develop their trusts and value towards the differences for working with others. 
4. Performing: This is the stable stage of the team development where the team starts to perform for the goal achievement (Vaida et al., 2021). They work with others and they need proper communication and leadership style. The leaders need to direct and guide them for better performance and accomplishment of the goals and purposes. 
5. Mourning or Adjourning: This is the last stage of the team development where the performance is over and the goals are achieved (López-Gajardo et al., 2022). The teams are breaking up and it can be difficult for them to manage the closure. The leaders are supposed to work with the team members while helping them to close the work and improve their skills and knowledge. 
Belbin Team Roles:
Belbin Team Roles represent nine roles of the team members with different characteristics and nature which also represent how one team member would act in team work (Türkben and Hammadi, 2022). In our teamwork, different team members have bene available where their roles and skills influence their decision and activities. Under action-oriented roles, the team members are divided into three roles such as shaper, implementers and complete finishers. In people oriented roles, the team members can be team worker, coordinator, and resource investigator (Bednár and Ljudvigová, 2020). In thought-oriented roles, the team members are plant, monitor and evaluator, and specialist. 
In case of my teamwork, I have possessed role of Team worker. This type of team worker tends to be helpful and keen to ensure that people work together. Team workers can negotiate with others while avoiding conflicts and issues within the teamwork (Bednár and Ljudvigová, 2020). Also, I have been caring and supporting with others while managing the collaboration for the accomplishment of the goals. 
Application of theories on workplace
Understanding of the theories and models of teamwork and group work can help the individual to apply knowledge into their team work (Vaida et al., 2021). In academic performance, I have worked on my teamwork skills and team management skills. My idea of Tuckman team development theories has helped me to form and manage the performance and position in the team. Also, I have knowledge of my role in team based on the Belbin’s team roles. In the course, I have worked with others while focusing on the goals achievement. I have own interest to improve my skills and knowledge while focusing on the collaboration and goals of the team. Based on my team role and learning, I have been able to accomplish my responsibilities and purpose of the team. Understanding of team roles and responsibilities can help the leaders and team members to behave into the certain ways (López-Gajardo et al., 2022). 
However, my understanding of team development theories and roles of team can help me in the future. With the help of these theories and models, I will be able to develop team for common purpose while working within the workplace. The common goals and purpose are supposed to be directed and guided within leaders while managing relationship and communication (Larson and DeChurch, 2020). I will ensure to form any team while managing difference and respects towards the difference. Apart from that, I will be able to manage teamwork and behaviour of others in the workplace of the organisation. The organisation can have possible issues and conflicts within the culture and system of the business. In this situation, I will be able to handle my understanding and abilities while managing teamwork and team roles of the individuals in the team. 
Conclusion 
Teamwork and group work can help the individual to improve skills and knowledge of the individuals (Türkben and Hammadi, 2022). The teamwork can help in accomplishing the common goals and purposes with the collaboration and supports where group work can help in managing the efforts with the individual growth and success. 
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