








Exclusive Summery
This assignment is based upon a report of analysing the current situation of the NHS and it Stakeholders. The establishment of this report are based upon the researchers find, using the internet. The researcher only used the websites for this report as it is believed that the researcher can gain updated information on NHS today. In this report the researcher has use multiple article from the website to coherent the understanding of the researchers finding and the researchers opinion for solutions for the issues that the NHS today. The researcher has used PESTLE analysis to help with the report. The researcher has ended the report with conclusion and the researcher’s recommendation, with a list of references from the researcher’s findings.  
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1.0 Introduction 

This report Is based upon the current problems with NHS and the effect the has on its Stakeholders. The researcher has identified the problems with NHS today using research and references. The issues that have and are occurring and the solution that can be implemented. The researcher has given personal opinion to how the solve the problems.
The researcher will begin by identifying what may be the problem with NHS today and the researcher’s solutions. identifying the stakeholders and the what some of the stakeholder effects it has on organisation.
The researcher has indicated some article that was found while browsing the internet for research, a brief explanation on the issues that the NHS are currently facing. 

According to Nuffield Trust it states that:

“Britain's departure from the EU means major changes and deep uncertainty for health and social care staffing, regulation and workforce. 
At the same time, the NHS is introducing new models of care and a different way to work with councils through Sustainability and Transformation Partnerships. All of this is being attempted at a time of historic financial constraint, with record trust deficits and an intense search for efficiencies.” 
www.nuffieldtrust.org.uk (20/07/2018)

Nuffield Trusts that NHS is finding recovery after the effect of Brexit had upon the organisation. It is widely known that the NHS is struggling with staffing issue due to financial constraints. But the NHS is trying different ways to overcome the financial constraints by introducing partnership with councils. Which means that NHS will try using council helps to increase and continue its services to the public. The NHS should request the government to focus on the NHS more. Help them with the funding or the organisation to succeed in its mission. The departure of Britain from the EU shouldn’t cause damages because of the population slowing down in the growth. The increasing of Europeans immigrants entering Britain will stop. But instead the NHS is having quite the opposite effect. If the NHS can get support financially (grants and donations) and with man power (doctors, nurses and staffs) the organisation may able to stand back up on its feet and serve the people once again. The government have taxes share for the NHS but the percentages are very small and needs to be increased for the public’s health.   


“The NHS is currently facing the biggest challenge in its existence.
While on a day-to-day basis most areas of the service are running perfectly well at present. we are already seeing signs of the strain the system is under in areas such as hospital care, A&E and GP services. The reasons for the service reaching this crisis point are many, but here are the main ones:

[bookmark: _Hlk511172517]An ageing population
People are living for longer, it also means that they are, probably, living with one or more illnesses.


Lifestyle factors
The way we live now is also having a negative impact on our health. Drinking too much alcohol, smoking, a poor diet with not enough fruit and vegetables and not doing enough exercise are all major reasons for becoming unwell and needing to rely on our health services. 

 
The change in public expectations
All of this with a growing population due to living longer and higher birth rates with lower infant mortality.


Accident and Emergency departments
More and more people are visiting A&E departments and minor injury units – which is stretching the ability of the departments to cope


Rising costs
The current financial crisis, rising costs of services, energy and supplies; innovations and technological breakthroughs that require more investment – along with higher numbers of people to cater for – all spell out a huge economic disaster for the NHS.

Advances in medicine and technology
The great news amongst all this gloom is that there has never been a better time to face an overhaul. Huge advancements in medicine and surgery, alongside IT and technological innovations mean that there is a wealth of ideas and efficiencies that could potentially be implemented to bring our NHS up to modern standards to meet the needs of us all in the 21 Century.”

www.myhealth.london.nhs.uk (20/07/2018)


My Health London has highlighted six problems out of many that has an impact on NHS today.
How the changes of the community have caused stain in the system such as Hospital care, A&E and GP services.
The six of the problems from the article is listed below:
· An ageing population
· Lifestyle factors
· The change in public expectations
· Accident and Emergency departments
· Rising costs
· Advances in medicine and technology
If there are no changes in the NHS, then the NHS will face a £30b funding gap by 2020.
With facing issues for the NHS, the organisation will have to find funds to solve these problems rather than leaving I on the back burner and ignoring it. These problems will become a greater threat or a major risk to the organisation. The issues are ongoing and are grown as the time moves ahead. The Health minister should arrange a meeting with the directors of the businesses. Figure out what will be the best solutions. So, the organisation will not collapse with everyone having to suffer along with the fate.

1.0.1 Stakeholders
There are few stakeholders in NHS, each of the stakeholders have key roles with NHS.  few examples are given
· Communities/ locals people
· Doctors 
· Nurses 
· Patients/ other staffs
· Managers
· Consultant
· Directors
· Health Minister
Each stakeholder is categorised for their purpose for the organisation.
	Minimal Efforts 
	Keep Informed
	Keep satisfied
	Key player

	Communities
	Doctors
	Patients
	Health Minister

	Local people
	Nurses
	Other staffs
	Directors

	
	Consultant
	
	Managers



Every stakeholder in an organisation holds an impotence in their role.
There are minimal effort stakeholders (as seen in the above diagram) who hold a very significance in the NHS organisation.
But the main players in this organisation are the KEY PLAYERS.
For example, the Health minister:
The organisation will have the rules and regulation made the Health minister. A law will be passed in the house of commons for the health department, and the minister will implement it in all of the organisation in the health sector. The Health minister is not only involved in the government hospitals and clinics but even is involved in the private hospitals and clinics, that even includes the veterinary hospitals and clinics.
Every organisation has directors who dictates how the business should perform.
Likewise, the organisation has managers to implement the director’s orders to the staffs below them.
The important stakeholders are the ones who are in the category of KEEP SATISFIED as they are the sustenance or the faces of the business.
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Findings

In this part of the report the researcher will further research on the problem that the NHS is facing today, the researcher will be using PESTEL framework to explain the causes of the NHS’s problems and use statistics as supportive evidence.

The Telegraph explains some of the problem that NHS is currently facing.
 
“The warning from the NHS Confederation comes as Jeremy Hunt faces medics for the first time since a bitter industrial dispute with junior doctors came to an end.
The symposium today by the British Medical Association (BMA), follows a climbdown from the union, after a long conflict over changes to doctors’ contracts which followed Government pledges to improve levels of medical cover at weekends.
The new report says cash-strapped NHS trusts cannot afford a wholesale expansion of services to put them on a seven-day footing - and that the public should be warned not to expect one.

“Given the financial realities of the NHS and the wider system, our clear focus must be on those services which have the most impact in terms of outcomes for patients, rather than offering convenience,” said the NHS Confederation, which represents all health service organisations.”


www.telegraph.co.uk (20/07/2018)

The Telegraph dated 16th of November 2016, mentions that junior doctors are not been paid enough, so the work that is done may not be full heartedly and treatments were few due to not having enough staffs at the weekends the wait is longer and patient are increasing. So, the patients are waiting longer to been seen by a doctor, in some cases there are no doctors and patient have to either come back later or wait till a doctor arrives. The junior doctors have a lot of stress from their position and due to being in under pressure can make mistakes that can be life threatening. And m\y end up loosing their medical licence because of it. The hospitals may end in shutting down and the local will either suffer with high bills from private hospitals or will have to travel far.

PESTLE analysis

2.0.1 Political factors 
 “NHS is a key concern for voters and is vying with Brexit as the issue they say is most likely to influence how they vote.
While public and patient satisfaction with health services remains high, the public are increasingly pessimistic about the future of the NHS.
With the pressures on the service unlikely to ease, the incoming government will find it difficult to ignore such high levels of public concern about the NHS”.

www.kingsfund.org.uk  (20/07/18)

The information has given an understanding of how the brixt voting system has influences on the National Health Service. While the NHS are trying to provide a satisfactory service while the public is increasing pessimistically.  That means, the effect on NHS may be very tough while the government are ignoring public concerns. The governments are not focusing on the NHS. And not helping the organisation to improves its quality of services or equipment’s. 
[bookmark: _GoBack]Chief executive of Francis crick institute, had warned that Brexit could be a disaster for British science because of its impacts on free movements of researchers across Europe and the ability for UK researches could attract funding’s. Which mean the NHS can reserve their financial stock for worst situation that approach them.

2.0.2 Economic influences 
The NHS in England is facing an estimated £2bn shortfall by the end of the financial year on a £116bn revenue budget. Whereas in the past NHS hospitals may have cut corners on quality to balance the books, published information inspections and ratings of care by the Care Quality Commission reduce the scope to do so”.
www.theguardian.com  (20/07/18)

There is a shortfall at the end of financial year for the NHS on the revenue budget. budgeting will affect the community on the waiting list for beds, low pay for junior doctors and nurses as well as other hospital staffs. It also implies on long waiting list for treatments and even to see the local GP. Paying out more then before on medical products and as something small as general medical form for job application. The British educated doctors move abroad to continue in their medical career as the wages are better paid then Britain pay rate. While the British hospitals and GPs are having issues finding staffs, so they have get the doctor, nurses and other staffs from around the world to provide medical help to the British locals. The British public are willing to pay more taxes and national insurances to fund the NHS.


2.0.3 Social Influence
“Social environment of the country in which NHS is present will decide on the changes that they need to make. Few of the changes that have been caused in the NHS due to Social environment are as follows: 
· The NHS should take into consideration, the number of aging people who are present in the country. Aging people require more health care services and hence, it should increase the capacity of the hospital.
· The NHS should be located nearby in the locality so that people can reach the hospital when they need emergency care.

www.myassignmenthelp.info (20/07/2018)

This sector of the PESTLE framework is a common general knowledge for the social factor of NHS since 2013. The evolution of the organisation will be vital. If the directors of the organisation can focus on the problems and can reach to a solution the NHS may overcome the current threats in this social sector.

2.0.4 Technological influence
“Technology is widely adopted in the health sector. Where there is a consumer need that could be better met using technology than using other solutions, the technological solution is implemented. The level of adoption of technology is comparable with that of other industry sectors. 
Providers of health services can respond to new technological developments swiftly and build upon existing technologies (such as developing new applications on existing platforms) in order continuously to improve the adoption of technology.
The benefits of adopting technology are fully harnessed, clinicians and other staff within the sector, as well as consumers, are comfortable using technology and do make full use of it. The use of technology enables improvements in the quality of care received by patients, in addition to offering an improvement in their overall experience of contact with the health service.”

www.kingsfund.org.uk (20/07/2018)

Alasdair Liddell, Stephen Adshead and Ellen Burgess, King Fund assignment.
They stress on how the technology can be comfortably used by consumers in the health sector.  The technology in the NHS can help the Doctor pass data on to other partners within the organisation for the process to be completed faster. Whereas before it would have take long period of time before a message can reach from one end of the hospital to another. The patient can self-sign to notify the doctor that they arrived for their appointment, rather than waiting in the queue for the receptionist to sign them in. the technology is currently wide spread so, if the organisation wants to help the patients then the equipment’s have to be digitised for the doctors to intake the data and analysis the problem to cure the patient. 


2.0.05 Environmental Influence
“Encouraging medical staff to recycle correctly is saving money for several trusts, which have discovered they are wasting hundreds of thousands of pounds paying for expensive clinical waste disposal for bins stuffed with normal rubbish." 

 www.theguardian.com (20/07/2018)

The Guardian posted on 1st February 2011, states how the NHS is encouraging staffs to recycle properly (Go Green) to save fund for the NHS trust. The NHS discovered that they are wasting a lot of funds on clinical wastes, which proves to be expensive for the organisation. By going green the NHS is trying to help the environment to be clean and help breathe in clean air. 

2.0.6 Legal Influence

“There needs to be a nationwide awareness programme for all NHS staff, to educate them about dissociative disorders. Diagnoses need to be more obtainable within the NHS; people's lives should be placed ahead of funding restraints and bureaucratic red tape. We need minimum standards of care and treatment agreed and implemented within the NHS to end the current nightmare of the postcode lottery—not just guidelines that can be ignored but actual regulations.”

www.goodreads.com (20/07/2018)
 
NHS needs to make clinicians to be involved in the decision-making process, it can be the best for the patient, And it will diverse the pathways to better patient care. Which means the changes can help the NHS budgets face challenges even less by scrapping health services as it will remove unnecessary issues, but also means that the NHS could lose its patients to the private health sector like BUPA and eventually breakup the NHS. With all the cuts the NHS is going through the organisation will not be able to obtain any patients and the organisation will eventually collapse and will not be able to help those unfortunate public sectors who can’t afford to pay huge amount of money for the treatment that they require. 

There are few regulations that is mentioned below that the NHS follows these regulations are set by the government according to the health and safety law act 1986. The regulation may change after the UK exit the EU.

The regulation are as follows:
Regulations
· The work directive
· Procurement and competition law
· Regulation of medicine and medical devices
· Regulation of enable common professional standards
· Medical education between EEA countries

Each regulation is strictly followed by all medical staffs who handle medicines of all forms. The regulations were created to make sure that the medicine and medicine practice in not sold or performed without breaching the basic medical rules that are taught in medical studies. The regulations are for the safety of the patients. So, no error can occur when a procedure is carried out on them.
Any medication that is brought to UK without British standard requirements, then the purchaser will get prosecuted. Will get a fine from £10,000 and around 3 years imprisonment sentence.    
















a figure of PEST analysis chart from Health Knowledge:
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2.0 Conclusion and Recommendations

In this report the researcher has gathered as many information from the article off tabloid websites and from other assignments that students created. After researching and reading through the information, the researcher has concluded that though the NHS is suffering through problems as in, limited resources, low paid junior doctors, Local councils are closing budgets on care sector causing the NHS to budgets cuts, creating issues for patients and doctors, nurses and other NHS staffs. The changes of NHS could lead to breakup with services and lead patents to private treatments and the idea is to be scraped by the Health minister. Its widely acknowledged that the NHS is currently struggling to recruit and retain permanent staffs, in 2014 there was a shortfall of 5.9% between the numbers of staff that providers of health care service said they needed and the number in post. With gaps in nursing midwifery and health visitors. But the NHS are not facing all `Dooms and Glooms`.
But rather the NHS is tackling the challenges by using alternative solutions. For example, in the technology sector of the PESTLE frame the NHS are starting to advance slowly, finding ways to comfort their patients by creating better and advance pace makers for ageing and sick heart patents. NHS encouraging staffs to “go green” prevent expensive costs, providing vegetarian dishes from local farmers, trying to reduce C02 emission by using solar panels and wind turbines, to help save cost to put in use in other sectors of the organisation.  Members of the academic and medical communities have already expressed serious concerns about the impact of leaving the EU on the future of science and research in the UK. Brexit voting will be influencing NHS causing them to struggle, but the public are willing to pay out more taxes and national insurances to help NHS funds. There has been a great debate about the impact of immigration on the NHS, where immigration increases the population overall. This usually in addition people needing NHS treatments. However, the average use of the health service by immigrants and visitors appear lower than that of the people who are born in the UK, which means that partly since immigrants and visitors are, on average younger however. There is a lack of reliable data on the use of health service by immigrants and visitors, so it is impossible to make robust estimate on how the UK leaving Brexit may affect the population using the NHS.  As the researcher understood that the NHS are standing strong facing all the challenge, the NHS service will require the community to understand their situation and co-operate with their solutions for their challenges that they are facing today. There are many solutions that can be made if the NHS asks the patients to fill in questionnaires and do survey on how to improve their service. The organisation can ask for donations to prevents corner cuts that are currently made by the NHS to save the its organisation. The government can increase the tax percentages to help the NHS equip it self form the technological future. The technology is rapidly increasing but NHS still more catching up before the organisation is in tie with the modern technological era. the NHS service leaders faced huge amount of financial pressure and had performed against the targets deteriorating. In the long term, the most important Influence on the NHS funding will be the performance of the economy.
Before the referendum, HM treasury stated that a vote to leave the EU would result in an immediate and profound economic shock, creating an instability and uncertainty and that in the longer-term UK would be poorer and the NHS services will be shut down leave the country to fend by itself.
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