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[bookmark: _Toc122266673][bookmark: _Toc122267961]An outline of the project

The report writer explains her project in detail below so that you may comprehend the project's overall lesson:
[bookmark: _Toc122266674][bookmark: _Toc122267962]The issue or topic inside the organisation-
The author of the report is a team leader who is currently employed at a contact centre. Her senior management team assigned her to work on this project to raise employee morale. The experience of managing a contact centre is poor because most of them fail because of management. Staff members quit without giving any formal notice, there is not enough training available, and people only perform specific tasks, so when one leaves, another cannot perform their duties due to a lack of multitasking training at work. The report writer seeks to describe this problem throughout her work and to find a resolution by employing research methods to address this problem in the contact centre. The organization's weakest link is a lack of staff or the lack of experience on a staff member. The team leader receives a briefing from top management on this subject after extensive research revealed that the company frequently suffers significant losses as a result. They must take immediate action to stop this, which will reduce corporate downtime by days.
The corporate culture and atmosphere, which have a significant impact on the co-workers, are the primary causes of low staff morale in the contact centre. Another significant area where there is very inadequate communication between management and employer is the workplace. The report author has begun taking measures in every area to permanently improve staff morale in order to be able to transform the overall situation.
(Richardson, & Deborah, 2021).
[bookmark: _Toc122266675][bookmark: _Toc122267963]relevance of resolving internal organisational difficulties-
This study presents a review of the literature and a discussion of how school administrators affect staff morale. A friendly workplace, relevant rewards, a pleasant working environment, and a personal demonstration of strong morale by the administrator are four variables that can raise staff morale. There are ten suggestions for bettering employee relations that emphasise the significance of emphasising each person's value and having distinct job duties. For staff morale to be high, both personal and material demands must be considered. In the past, Indian cuisine was highly popular in Britain, however now days many eateries are closing due poor management. By detecting issues at the source, the study's author hopes to prevent anyone from having to close their business.
(Tannenbaum, 1997).
Customer service is directly impacted by employee morale, also known as engagement. Simply glance at these figures: When personnel are motivated, customer retention rates increase by 18%. 80 percent of clients are retained by businesses with staff engagement levels above 50 percent.
"Morale is the power of a group of people to pull together persistently and consistently in pursuit of a common cause," according to Alexander H. Leighton. In the military, morale is crucial since it strengthens unit cohesion. A force will be less inclined to quit or surrender if its morale is high.
[bookmark: _Toc122266676][bookmark: _Toc122267964]The project's success as a result of its completion-
The report writer has the chance to foster a friendly environment that encourages her team to keep a positive mindset and experience job satisfaction by completing this project. It will require a complete revamp of her managerial approach. The report writer wants to make sure that the occasional negative event doesn't demoralise them because their job is not always simple. Your entire company can gain from maintaining a positive attitude. To begin with, contented workers are less likely to look for new employment chances. When agents are motivated, they work more effectively. According to a report, businesses with the best customer experiences had 1.5 times more engaged staff than those with subpar experiences. Additionally, studies have shown that high. The report's author hopes to finish the task within a year. She is confident that during this time, the morale of her target employees will significantly improve, and they will remain with the business for longer than five years, which will significantly increase their turnover.
(Isabella, 2006).
[bookmark: _Toc122266677][bookmark: _Toc122267965]The justification for using several research approaches in the project-
The report writer will employ research approaches to complete this task successfully and pinpoint the reasons why management isn't doing its job. Ideas for research projects can come from a variety of sources, including reading, discussions with peers, brainstorming, mind maps, and more. The report writer will also employ research methodology's honeycomb structure in order to conduct fruitful studies.
The report writer can be more particular about the research she will utilise by understanding research methods. She will also ensure that the information comes from a reliable source and was properly collected and analysed. In both corporate and academic research, the questions she poses must be accurate and fair while directly addressing the information she needs; in other words, her study must have a specific, objective goal; she won't be gathering data for the sake of it.
But that sounds a little complex. In spite of this, managers and employees are still required to make decisions that will have an impact on the company even though they may not have studied business research methods. Good point. Without thorough study, millions of business decisions are made every day worldwide. By studying business research methods, we hope to give you the option of conducting thorough, methodical research. so that she won't be tempted to choose the first alternative, which might not be the greatest, the report writer's decisions will be better.
(DE CRUZ et al., 2011).
You can explore your hobbies through research, learn something new, improve your problem-solving abilities, and present yourself with fresh challenges. You will get the chance to collaborate closely with a mentor a faculty member or other experienced researcher while working on a research project that was begun by the faculty.



[bookmark: _Toc122267966]Abstract
This assignment will provide the reader with a clear understanding of how to raise staff morale and connect that to customer satisfaction and business advantages. A literature review was conducted to determine the topic's goal and the pertinent questions that would support it. After setting the objectives and posing the questions, the results were evaluated and will be displayed in a review of the subject. Additionally, this evaluation will provide a thorough background on the corporate values. The report writer used literature review techniques to link the company values to stakeholders and demonstrate how doing so boosts staff morale.
[bookmark: _Toc122266679]
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