[bookmark: _GoBack]










MANAGEMENT ACCOUNTING
ASSESSMENT 2 

Table of Contents
Introduction	3
Discussions	3
PART A:  Presentation of business financial budget related to Amana Ltd	3
Section I: Computation of business budget and variance analysis	4
Section II: Analysis the present performances related to business Amana Ltd based on above computations	6
Section III: Provided recommendation to the management and Amana’s CEO in related to business performance development	7
PART B: Presentation of business decision making approach	8
Cost benefits analysis for the business of Mr Amana	8
Conclusions	10
References	11



[bookmark: _Toc69801675]Introduction
ManagementAccounting method is mainly noticed in related to the performances of a manufacturing concern in order to initiate some costing approaches efficiently including the volume of decision supporting process in a more systematic manner. Apart from that it can also be applied in order to provide a consistency support related to costing approach that is generally used to provide a proper volume of growth and financial stability oriented decisions systematically. It can also be applied in order to maintain structural appearances related to business primary performances in a positive order so that a proper sustainability can also be maintained (Adeniran and Obembe, 2020). Application of this particular process can also be applied for consisting of efficient support related to sensitivity analysis for efficient sustainability and developmental support as well. 
According to the primary requirement, this report is providing the presence of Standard costing in related to business performances along with considering a systematic approach related to business cost benefit analysis as well. 
[bookmark: _Toc69801676]Discussions
[bookmark: _Toc69801677]PART A:  Presentation of business financial budget related to Amana Ltd
Application of business budgeting are generally recognised as a systematic approach related to anticipated statement analysis along with considering present market approach and business performances as well. It can also be applied in order to provide significant support with the realisation of which the management decided the overall volume of business expenditure and income level that can be positively generated if the overall approach related to market financial stability can be initiated. Under the same approach the concept of business standard costing can also be realised which can also be considered as variance analysis respectively (Tsai et al. 2019). 
In this variance analysis a significant volume of differentiation is generally evaluated in between business budgeting approach and actual costing performances in order to recognise the primary growth structure of the business as well as strategic formulation efficiently. This process can also be applied in order to maintain a systematic group as well as operational competency of the business more efficiently so that the primary strength of the business can positively be realized along with maintaining a  proper systematic development as well (Di Giuseppe et al. 2019). 
In accordance with the present volume of requisition for the primary purpose of evaluating the overall growth initiatives related to the business of Amana Ltd, mainly the applied concepts of standard costing has been evaluated, so that the overall volume of business operational consistency and other supportive performances can efficiently be determined for growth maintenance purpose. 
[bookmark: _Toc69801678]Section I: Computation of business budget and variance analysis
In accordance with the present level of requisition a significant volume of business budget approach has been provided  along with business actual costing statement as well so that the primary volume of differentiation can positively computed for business operational and other supportive evaluation purposes (Celhay et al. 2019). 
Calculation related to budgeted approach of costing 
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Calculation related to Actual approach of costing 
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Computing of variance analysis related to budget and actual performance of business 
	 
	Cost per unit
	 
	 
	 
	 

	Items
	Budget
	Actual
	Budgeted
	Actual
	Variance
	Status

	Units
	 
	 
	100000
	80000
	20000
	Unfavourable 

	Selling price 
	25
	20
	 
	 
	5
	Unfavourable 

	Revenue
	 
	 
	2500000
	1600000
	900000
	Unfavourable 

	Less: Variable expenditure
	 
	 
	 
	 
	 
	 

	Direct material
	2.5
	3.5
	250000
	280000
	-30000
	Favourable

	Direct Labour
	4
	5.5
	400000
	440000
	-40000
	Favourable

	Overhead
	1.5
	1.5
	150000
	120000
	30000
	Unfavourable 

	Contribution
	17
	9.5
	1700000
	760000
	940000
	Unfavourable 

	Less: Fixed expenditure 
	 
	 
	 
	 
	 
	 

	Warehouse rental 
	 
	 
	200000
	170000
	-30000
	Unfavourable 

	Insurances
	 
	 
	100000
	100000
	0
	 

	Supervisor salary
	 
	 
	50000
	35000
	-15000
	Unfavourable 

	Net profit
	 
	 
	1350000
	455000
	895000
	Unfavourable 



[bookmark: _Toc69801679]Section II: Analysis the present performances related to business Amana Ltd based on above computations 
Application of business standard costing are generally used to present a significant volume of differentiation  between performances and budgeted performances with the presence of which it is determined whether the present business performances is indicating any favourable or unfavourable conditions (Kristensen, 2020). It can also be applied in order to maintain a systematic growth of business development in a positive order so that the primary level of business sustainability analysis can be performed in an efficient order.  It can also be applied in order to maintain the primary consistency support in a more positive manner so that effective volume of business growth can also be initiated (Anzai et al. 2017). 
In accordance with the present computed result, a significant volume of difference is generally noticed between every element approach, indicating that the management of the business is required to evaluate the overall performance positively before initiating a budgeting approach efficiently. According to the present computed results in significant volume of unfavourable positions or variances can be noticed that indicating the level of business units compared to the budget approach is presenting a lower statement.  Including the same is a significant fall in selling price is also noticed in the present actual performances compared with the budgeting approach as well (Delgarm et al. 2018).  
Due to such reasons a significant volume of revenue differentiation is also noticed indicating around 900000 volumes of unfavourable conditions as well.  Following the same approach in related to business variable expenditure a favourable approach is also noticed that indicates the overall volume of business actual performance is comparatively higher compared to the budgeting level. However, in related to business present Performance it is indicating an unfavourable approach due to high level of expenditure amount. In accordance with the present volume of computed results related to business contribution a significant volume of difference can also be noticed that indicates the overall approach related to business budget performances is comparatively higher compared with the actual performances (Kuzminskyi et al. 2020). Associated to the same level the overall volume of expenditure of the business is also indicating an inefficient approach also which mainly indicates unsatisfactory level of business net profit approach as well. 
In accordance with the above decisions it is basically recognised that the management of the business at the present situation is required to initiate some significant development so that the primary volume of business costing approaches can efficiently be released for business expansions and other development (Susi et al. 2019).
[bookmark: _Toc69801680]Section III: Provided recommendation to the management and Amana’s CEO in related to business performance development
Application of business standard costing is generally applied to recognise the primary capacity of the business at the present scenario so that depending on such significant growth our development strategy can be positively initiated. In accordance with present performance analysis, it can efficiently notice that under this particular approach a significant volume of unsatisfactory growth of the business is generally realised and a proper requirement related to strategic development is required for maintaining primary growth of business sustainability more efficiently (Ussahawanitchakit, 2021). 
In accordance with the present computed results it is basically recognised that the primary volume of business sales unit is decreased compared with the budgeted performances even the selling pricing per unit also impacted over the business revenue in a negative order.  From that approach a proper revenue development strategy is required along with increasing the volume of selling units label for efficient financial stability of the business positively.  Apart from that the volume of business variable expenditure is generally indicating a comparatively higher approach compared with the budgeted level as well.  Depending on search a proper structure including cost cutting approach is required to be initiated by the business so that the volume of business financial development can positively perform as well as the level of sustainability maintenance can be initiated more systematically (Maryanti et al. 2020).  
Due to such a high level of Expenditure the overall contribution for volume of business is also decrease in a simultaneous order that needs to be rectified properly with efficient revenue and low posting approaches. According to the present situation the level of expenditure related to fixed volume is also indicating an unfavourable approach that needs to be eliminated positively for efficient standardized financial growth of the business as well. 
[bookmark: _Toc69801681]PART B: Presentation of business decision making approach
According to the general costing approach, the maintenance of costing is able to provide the fundamental benefits related to business financial presentation and also strategic development related to costing approach as well. With providing a significant level of importance to this approach the overall financial stability related to growth can efficiently formulated to grow and expand business primary attributes as well. Under the general attributes related to costing it also indicates the level of Opportunity cost that indicates the level of costing benefits which is foregone due to selection of different costing approaches related to business processing (Mishan and Quah, 2020). Including the same approach through measuring the same level with computing such a costing approach the management is also able to initiate a positive level of guidance related to strategic alterations in associated to business development as well. Application of this particular project is also able to enhance primary growth of business financial development along with realising alternative opportunities related to the benefit reading process in a significant other (Connealy et al. 2020). 
Under the basic approach related to cost benefit analysis management can positively and systematically be able to structure a proper volume of business growth maintenance that can improvise the general rules of business financial compatibility in a more positive order. Application of such cost of benefit analysis can be considered as a summative approach related to business costing performances or potential reward expected from a particular situation or actions that can positively be derived in associated to the performances of general business processing (De Rus, 2021). For example before constructing any building the management used to analyse the cost-benefit performances in order to evaluate all the potential cost and revenue margin that can positively derived from the project in an efficient order. Including the same approach with the presentation of this type of initiative the management is also able to determine whether the applied present project is beneficial for gaining a proper volume of sustainability growth or some revised approach is necessary for consisting a sufficient volume of business profitability (Gollier, 2020). As per the general principles during conduction of business cost benefit analysis all the direct and indirect expenditures are generally combined in order to recognise whether the present costing approach is indicating comparatively sustainability approach or not. 
[bookmark: _Toc69801682]Cost benefits analysis for the business of Mr Amana
According to the present performing structure including the provided details and the case study it is generally recognisable that at the present scenario the owner of the business is intended to conduct an alteration related to business trading approach  for the fundamental reason of expanding business overall operational strategy in a positive order. At the present situation the organisation mainly used to conduct its overall trading approaches via offline, through branch engagement (Yi et al. 2020). However, in accordance with the present scenario the owner is intended to expand the overall business positively and initiate online trading approaches so that a proper volume including systematic growth of the business can be initiated. In accordance with the present market research it is also recognisable that if the business is operated with the engagement of online threading approach therefore the overall volume of customer engagement and associated level of risks can also be decreased. With inclusions, it will also be able to provide a competitive gain related to business financial sustainability in a more systematic manner (Grunicke et al. 2020). 
For the primary purpose of recognising the beneficial approaches in between offline trading and online trading initiative mainly the performances associated with cost benefit analysis has been performed with the recognition of aggregate costing approach related to such volume positively. Including the same approach with the maintenance of this type of initiative a basic sustainability growth related to the financial development of the business can also be recognised in a systematic order so that the overall sustainability approach can also be maintained in a positive manner. In accordance with the present operating approach and overall details related to costing approach regarding offline printing performances has been provided as follows; 
[image: ]
In accordance with the above computed results related to business costing it is basically noticed that if the management is conducting this offline trading approach therefore altogether it has to consume around 235000 respectively in order to maintain the general performances of business trading. Including the same if the management follows this particular approach there for a general guaranteed value of sales unit related to 100,000 units can efficiently be noticed that will provide the assurance related to business financial stability. 
However, instead of that offline trading initiative if the management uses to follow the online trading approaches via Amazon or any other sources, thereafter conformity related to the selling of 65000 units can be positively noticed in accordance with the present productive demand. Including the same approach it is recognised that during such trading performances the business has to consume around 50,000 at the volume of charges related to the fulfilment phase of the online only. However it consists of a significant lack that indicates lack of control over the pricing and returning policy also that can be considered as the level of burden as well, though during the conduction of on offline trading approach, this type of lack is not impacted the business in a negative order as well (Schaar and Cox, 2021). 
In accordance with the present operational approaches it is basically recognised that if the management is operated via online, therefore an efficient volume of delivery marketing approach, business up gradation approach and also the volume of salary will be comparatively lower that provide a positive support related to expansion and profitability enhancement positively. In accordance with the present pandemic situation one of the retail organisations in the United Kingdom Tesco PLC is also used to follow online trading initiatives with the fundamental intention of increasing volume of customer engagement as well as developing the primary growth of business revenue performance in a systematic manner. Including the same with the maintenance of this type of approach the overall sustainability volume between individual customers are also increased in a positive manner (Tesco plc, 2021). 
However, in related to the volume of Costing analysis it is basically recognised that if the management is used to follow the process of trading via online therefore the overall volume of business financial growth can positively increase along with lower costing approach in order to maintain a systematic and development approach related to business compatibility as well. 
[bookmark: _Toc69801683]Conclusions 
Considering above enumerations, application of ManagementAccounting system can efficiently be applied in order to maintain a systematic development as a decision supporting approach that can improvise fundamental areas of performance expansion strategy positively. Apart from that it can also use the application of Costing performances as well in order to evaluate opportunity cost of the business more systematically and also presenting the fundamental principles related to business budgeting in a more positive manner as well.  With considering those above to approach if proper stability including operational consistency and efficiently maintained that used to provide a growth competency more systematically. 
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Particulars Amount
|Cost of setting up delivery network 150000]
|Cost of upgrading current website to handle large vohume of sales |  50000|
Salary of a fullfime IT programmer 35000
[Total cost 233000
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Particulars Unifs | per unit | Amount | Amount
Sales 100000] 23] 2500000
[Less: Variable expenditure

[Direct material 100000 2.5] 250000)

[Direct Labour 100000] 4| 400000]
[Overhead 100000] 15| 150000]

[Total cost 3 00000)
| Contribution 100000] 17] 1700000]
Less: Fixed expenditure

[Warchouse rental 200000
[Insurances 100000]

[Fulfime warchouse supervisor salary 50000)

[Total Fixed cost 350000
[Net profit 1350000]
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Particulars Unifs | per unit | Amount | Amount
Sales 30000) 20| 1600000]
[Less: Variable expenditure

[Direct material 80000 3.50] 280000

[Direct Labour 80000 5.50] 440000
[Overhead 80000 1.50] 120000

[Total cost 10.50) 840000)
| Contribution 80000] _ 9.50] 760000)
Less: Fixed expenditure

[Warchouse rental 170000]
[Insurances 100000]

[Fulime warchouse supervisor salary 35000

[Total Fixed cost 303000
[Net profit 453000





